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Appendix 1 - Trust

DECLARATION OF TRUST

AGRELEMENT made and entered into efrfective the lst day of
April, 1984 by and among

{(hereinafter "Members™) and the Trustees who have heretofore or
who may hereafter be appointed to serve as provided herein.

WITNESSETH:

WHEREAS, Members and Trustees desire to establish a group
self-insurance fund pursuant to the provisions of Act 138 of the
Michigan Public Acts of 1982 for the mutual benefit and
protection of the Members; and

WHEREAS, it has been determined that it is in the best
interests of the Members to establish a Trust for the purpose of
receiving, protecting and disbursing monies paid pursuant to such
fund;

NOW, THEREFORE, for and in consideration of the mutual
covenants and agreements herein contained, the Michigan County
Road Commission Self-Insurance Pool be and is hereby established
as follows: :

ARTICLE T
CREATION OF THE TRUST

There is hereby established and created a Trust Fund which
shall be known as the '"MICHIGAN COUNTY ROAD COMMISSION SELF-
INSURANCE POOL"™ and the Trustees may hold property, enter into
contracts and in all matters as hereinafter set forth act in
behalf of the Trust Fund in that name. This Trust Fund shall be
used only for the purposes as hereinafter set forth.

ARTICLE II
PURPOSE

This Trust Agreement is made and executed for the purpose of
forming a group self-insurance pool to provide for joint and
cooperative action relative to Members' financial and
administrative resources for the purpose of providing to
participating Members risk management and coverage for pool
Members and employees of pool Members, for acts or omissions
arising out of the scope of their employment, including any or
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Appendix 1 - Trust

all of the following:

(a) Casualty insurance, including general and
professional liability coverage;

(b) Property insurance, including marine insurance and
inland navigation and transportation insurance;

(c) Automobile insurance, including motor vehicle
liability insurance coverage and security for motor
vehicles owned or operated, as required by section
3101 of the Insurance Code of 1956, Act No. 218 of
the Public Acts of 1956, as amended,being section
500.3101 of the Michigan Compiled Laws, and
protection against other liability and loss
associated with the ownership of motor vehicles;

(d) Surety and fidelity insurance coverage; and

(e) Umbrella and excess insurance coverages.

ARTICLE III

DESIGNATION OF TRUSTEES

SECTION 1. Number of Trustees; Designation of Goverming
Body. The operation and the administration of the Trust shall be
the joint responsibility of a Board of Directors consisting of
not less than nine (9) Trustees. All Trustees shall serve as
members of the Board of Directors.

SECTION 2. Appointment of Initial Board of Directors. The
initial Board of Directors, as appointed by the Members, shall
be:

Term

Herbert 0. Larkin kS
Kenneth R. Apsey
E.R. Amble
Thomas Brouwer
James M. Falk
Donald Gillard
D. Mack Rabourn
W.V. Wentela
Doris J. Younts

IS R el R ]

SECTION 3. Election of Directors; Terms of Office. The
election of Directors, their term of office, and all related
matters shall be governed by the By-Laws adopted by the Members
in accordance with the terms and provisions of this Trust.

0003a
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Appendix 1 - Trust

ARTICLE IV
BY-LAWS

SECTION 1. Adoption of By-Laws. By two-thirds (2/3) vote,
the Board of Directors shall adopt By-Laws governing the
operation and administration of the Trust; provided, however,
that the By-Laws so adopted shall not become effective and
binding until they have been approved by not less than two-thirds
(2/3) of the Members.

SECTION 2. Amendment of By-Laws. Any amendment of the By-
Laws must be approved by not less than two-thirds (2/3) of the
Board of Directors and, in addition, by not less than two-thirds
(2/3%3) of the Members before it shall become effective and
binding. )

SECTION 3. Binding Effect. The By-Laws and any amendments
thereto properly adopted pursuant to the terms and provisions of
this Trust shall be binding upon the Trustees acting as the Board
of Directors of the Trust and the Members.

ARTICLE V
RULES AND REGULATIONS

The Board of Directors may prescribe such rules and
regulations as may, in their judgment and discretion, be proper
and necessary for the sound and efficient administration of the
Trust; provided, however, that the rules and regulations shall
not be inconsistent with the provisions of this Declaration of
Trust, the By-Laws or applicable Federal and/or State laws and/or
regulations.

ARTICLE VI
POWERS AND DUTIES OF THE BOARD OF DIRECTORS

SECTION 1. General Powers. The Board of Directors shall
have the power and authority and shall be charged with the duty
of general supervision and operation of the Trust and shall
conduct the business and activities of the Trust in accordance
with this Declaration of Trust, the By-Laws adopted pursuaiit to
the terms and provisions of this Trust, rules and regulations
adopted by the Trustees, and applicable Federal and/or State laws
and/or regulations. )

SECTION 2. Deposit of Funds. The Board of Directors shall
cause to be immediately deposited to the account of the Trust, at
. any bank or banks designated by the Board of Directors, all
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premiums as andlwhen collected. Sasid monies shall be disbursed
only as provideg by the terms and provisions of this Trust, the
By-Laws, rules pnd regulations adopted by the Board of Directors,
agreements entered into by the Trust and applicable Federal
and/or State laws and/or regulations.

SECTION, 3.| Appointment of Administrator. The Board of
Directors may ﬂesignate a fiscal agent and/or administrator to
administer the ;operational and financial affairs of the Trust.
Any fiscal agent and/or administrator so appointed shall furnish
a fidelity bond with the Board of Directors as obligees, in an
amount sufficient to protect the Trust and its assets against the
misappropriatijn or misuse of any monies or securities held by or
»in the name ;of 'the Trust. The amount of the bond shall be
determined by the Board of Directors and evidence of such bond
shall be filed with the appropriate entities.

SECTION d' Office of the Trust. The Board of Directors
shall establish and maintain an office of the Trust, the exact
location of which shall be made known to the parties interested
in or participating in the Trust and to other interested
parties. The pooks and records pertaining to the Trust and its
administration;shall be kept and maintained at the office of the

INd ST¥E¥ 0207/4/11 OSIN AQ AAATADHT

Trust.

SECTION SL Actions to Protect Against Losses. The Board of
Directors is a@thorized and directed to take all reasonable
precautions wjich it deems appropriate to protect the Members

frem losses. (The Board of Directors shall provide for excess
insurance covérage designed to protect said Members against
excess losses |as the Board of Directors may deem appropriate and
reasonable un#er the circumstances.

SECTION ¢. Admission of New Members. The Board of
Directors may|admit as new members of this Trust whomever it
.determines, by not less than a two-thirds (2/3) vote, is

acceptable .and financially sound. The Board of Directors shall
" be the sole jrdge of whether or not an applicant for memebership

shall be admifted to membership.

SECTION Suspension and Expulsion of Members. The
Members may suspend or expel any Member from the Trust upon
thirty (30§ days advance written notice by mnot less than a two-
thirds (2/3) pote. No liability shall accrue to the Trust or to
its Members as a result of any claim asserted against any
suspended or expelled Member arising out of any accident or other
incident occurring after thirty days from the date the
notice of suspension or expulsion has been given to the Member.

SECTION 8. Acceptance of Resignation of Member. The Board
of Directors jmay accept the resignation or withdrawal of a
Member; provjded, however, that no liability shall accrue to the
|
i

Trust or &ny |Members other than the resigning or withdrawing
Member with gespect to a member who has resigned or withdrawn

[
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from the Trust arising out of any accident or other incident
occurring on or subsequent to the effective date of the Member's

resignation or withdrawal.

SECTION 9. Use of Funds. The Board of Directors shall set
aside from the premiums collected during each fiscal year a
reasonable sum for the operating expenses or administrative
expenses of the Trust for that year. All remaining funds coming
into its possession or under its control with respect to that
fiscal year of the Trust shall be set aside and shall be used
only for the following purposes:

(a) Fee for any service agent(s) for that year of the
Trust;

{b) Payment of all claims and judgments for occurrences
covered by the Trust for that Trust year.

{(c) Payment of the cost of all bonds and auditing
expense required of the Trust or its agents;

(d) Payment of all premiums and costs of excess
insurance for protection obtained from outside
carriers for exposure beyond that assumed by the
Trust;

(e) Payment of all costs associated with the operation
and maintenance of the Trust;

(£) Distribution among the members during that fiscal
year in such manner as the Members and the Board of
Directors shall deem to be equitable, of any excess
monies remaining after payment of claims and claims
expenses and after provision has been made for open
claims and outstanding reserves and a reserve for
claims incurred but not reported; provided,
however, that no such distributions shall be made
earlier than twelve (12) months after the end of
each Trust Year; and provided further, that
undistributed funds from previous Trust Years may
be distributed at any time if not required for loss
funding and if approved for distribution by the
Board of Directors. The Board of Directors may
treat members who withdraw from future Trust Years
differently and less favorably than they treat
members who continue in the Trust for future years.

(g) The Board of Directors may establish from time to
time a reasonable amount of reimbursement for
expenses to cover attendance at meetings of the
Board of Directors and the performance of the
normal duties of a member of the Board of
Directors. The reimbursement shall only include
reimbursement of necessary expenses incurred.
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ARTICLE VII

LIABILITY

SECTION 1. Good Faith Actions. No member of the Board of
Directors shall be liable for any action taken pursuant to this
Trust Agreement in good faith or for an omission, except for
gross negligence, or for any act of omission or commis$sion by any
other member of the Board of Directors or by any employee of the
Board of Directors.

SECTION 2. Liability Insurance. The Board of Directors is
hereby authorized and empowered to obtain, at the expense of the
Trust, liability insurance fully protecting the members of the
Board of Directors jointly and severally and the Trust from any
loss or expense incurred, including reasonable attorney's fees,
for all acts of the Board of Directors, except bad faith and
gross negligence on the part of the Board of Directors. The
Trust hereby agrees to save, hold harmless and indemnify each
member of the Board of Directors from any loss, damage or expense
incurred by the Board of Directors while acting in its official
capacity, excepting bad faith and gross negligence.

SECTION 3. Advice of Legal Counsel. The Board of Directors
may consult with Tegal counsel concerning any questions which may
arise with reference to the duties and powers or with reference
to any other matter pertaining to this agreement or the Trust
hereby created; and the opinion of such counsel shall be full and
complete authorization and protection in respect to any action
taken or suffered by the Board of Directors hereunder in good
faith in accordance with the opinion of such counsel and the
Board of Directors shall not be liable therefore.

ARTICLE VIII

DUTIES AND OBLIGATIONS OF MEMBERS

SECTION 1. Compliance with By-Laws, Rules and
Regulations. FEach member shall comply with and be bound by all

By-Laws, Rules and Regulations adopted pursuant to the terms and
provisions of this Trust.

SECTION 2. Additiomal Obligations. Each Member shall also
comply with and be bound by each of the following additional
obligations.

(a) Each Member shall follow the safety and general
recommendations of the Board of Directors and the
service agent.

0007a
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(b)

(c)

(d)

{e)

(£)

Appendix 1 - Trust

In the event of an accident or a reported claim,
each Member shall give immediate notification of
the accident or reported claim to the service agent
onn the prescribed forms,

Each Member shall promptly pay all premiums and
assessments as required by the Board of Directors,
which premiums are to be determined by applying
applicable experience modification to the standard
rates for the exposure to risk. Further, the
premium shall include loss and expénse constants
and minimum premiums, where applicable. Finally,
the premium may be reduced by any discount allowed -
by the Board of Directors. BEHach Member shall g
indemnify the Trust for all punitive or exemplary
damages to the extent said damages are not covered
by any issued insurance contract.

~
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Each Member shall, and by signing this Trust
Agreement or its counterpart, or by ratifying same,
does appoint the current service agent of the Trust
and any successor service agent from time to time
appointed by the Board of Directors as its agent
and attormey-in-fact to act in its behalf and
execute all contracts, reports, waivers and
agreements, or arrange for payment of claims,
medical expenses,and all other things required or
necessary insofar as they affect its lliability
under Michigan law and as covered by the terms of
this Trust Agreement and the rules and regulations
as now provided or as hereafter promulgated by the
Board of Directors.

The Member agrees that in the event of the payment
of any loss by the Trust under this Trust, the
Trust shall be subrogated to the extent of such
payment to all the rights of the member against any
person or other entity legally responsible for

_damages for said loss, and in such event the member

hereby agrees to render all reasonable assistance,
otier than pecuniary, to effect recovery; provided,
however, that any sums recovered pursuant to
subrogation shall be divided between the Member and
the Trust in the same proportions as the amount of
the expenses and judgment paid by the Member
pursuant te its deductible and the amount of the
expenses and judgment paid by the Trust (directly
and through re-insurance).

The Board of Directors of the Trust, the Service
Agency, and any of their agents, servants,
employees or attorneys shall be permitted at all
reasonable times to inspect the work places,
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plants, works, machinery, and appliances covered by
this agreement, and shall be permitted at all
reasonable times and within three (3) years after
the final termination of the membership to examine
Member's books, vouchers, contracts, documents,and
records of any and every kind which show or tend to
show or verify the premium which is payable under
the terms hereof.

ARTICLE IX

OBLIGATIONS OF TRUST TO MEMBERS

The Trust shall defend in the name of and on behalf of the
Member any suits or other proceedings which may at any time be
instituted against it on account of injuries or death within the
purview of the Trust, or on the basis of Member's liability,
including suits or other proceedings alleging such injuries and
demanding damages or compensation therefor, although such suits,
other proceedings, allegations or demands are wholly groundless,
false, or fraudulent, and to pay all costs taxed against this
Member in any legal proceeding defended by the service company,
all interest accruing after entry of judgment and all expenses
incurred for investigation, negotiation or defense.

ARTICLE X

MISCELLANEOUS

SECTION 1. Amendments. This Trust may be amended, in
writing, at any time by the concurrence of not less than two-
thirds (2/3) of the Board of Directors and the concurrence of not
less than two-thirds (2/3) of the then current Members; provided,
however, this Trust may not be amended so as to change its
purpose as set forth in Article II above or to permit the
diversion or application of any of the funds of the Trust for any
purpose other than those specified herein. The Board of
- Directors, upon amending this agreement, shall send a copy of
such amendment bearing the necessary signatures to all -Members.

SECTION 2. Termination of Trust. This Trust may be
terminated at any time by concurrence of all of the parties to
this agreement, or their successors. This Trust shall terminate,
in any case, upon the death of the last survivor of such persons
who are living at the time of the creation of the Trust and who
were participating in the Trust, unless, without the benefit of
this provision, the Trust does not violate the rule against
perpetuity, in which case the Trust may continue in perpetuity
unless otherwise terminated. This agreement shall continue in
full force and effect as it may be amended and supplemented from
time to time, subject, however, to the above termination
provision. In the event of termination, the remaining funds

0009a
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available in the Trust, after providing for all outstanding
obligations, shall be distributed to the participating Members
through a formula determined by the Board of Directors.

SECTION 3. Situs of the Trust. This Trust Agreement is
executed by the parties hereto and accepted by the Trustees in
the State of Michigan and all questions pertaining to its
validity, construction and administration shall be determined in
accordance with the laws of the State of Michigan.

SECTION 4. Execution of Documents. A certification signed
by the Chairman and Secretary of the Trust shall be evidence of
the action of the Board of Directors and any such certificate or
other instruments so signed shall conclusively be presumed to be
authentic and all facts and matters stated therein shall
conclusively be presumed to be true.

SECTION 5. Fiscal Year of Trust. The Trust shall operate
on the fiscal year designated in the By-Laws. Application for
continuing membership, when approved in writing by the Board of
Directors or its designee, shall constitute a continuing contract
for each succeeding fiscal period unless cancelled by the Trust
or unless the Member shall have resigned or withdrawn or been
expelled from the Trust by written notice.

SECTION 6. Distribution of Dividends or Reserves. There
will be no disbursement out of this Trust for any fiscal year by
way of dividends or distribution of accumulated reserve to
Members until (a) after provision has been made for all known
obligations and (b) the Board of Directors shall deem the
distribution to be proper. -

SECTION 7. New Members. Any entity which subsequently
formally applies for membership in this Trust and is accepted by
the Board of Directors in accordance with the provisions of this
Trust and the By-Laws shall thereupon become a party to this
Trust and be bound by all of the terms and conditions hereof by
the signing of a copy of the Trust, or the ratification thereof,
which shall thereupon constitute a counterpart of this Trust.

. SECTION 8. Board of Director Action. Except as otherwise
set forth in this Trust, all actions taken by the Board of
Directors shall be by majority vote.

SECTION 9. Insolvency. In the event the Trust becomes
insolvent, the Board of Directors shall adopt and implement &
plan which will cure the insolvency or, in the alternative, shall
take such action as is necessary to terminate the Trust. Any
action taken pursuant to this Section shall require the approval
of two-thirds (2/3) of the Board of Directors and two-thirds
(2/3) of the Members.

0010a
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SECTION 10. Captions. Captions in this Trust are used for
convenience only and shall not limit, broaden or qualify the
text.

SECTION 11. Severability. Should any proevision of this
Trust be or become invalid or unenforceable, the remaining
provisions shall continue to be fully effective.

SECTION 12. Binding Effect. This Trust shall be binding
upon and be fully enforceable as to each Member and the
successors and assigns of each Member.

IN WITNESS WHEREOF, this Agreement and Declaration of Trust
has been executed the day and year first written above.

- COUNTY ROAD COMMISSIONS: TRUSTEES:

10
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SECTION 10. Captions. Captions in this Trust are used for
convenience only and shall not limit, broaden or qualify the
text. '

SECTION 11. Severability. Should any provision of this
Trust be or become invalid or unenforceable, the remaining
provisions shall continue to be fully effective.

SBCTION 12. Binding EBffect. This Trust shall be binding
upon and be fully enforceable as to each Member and the
successors and assigns of each Member. '

IN WITNESS WHEREOF, this Agreement and Declaration of Trust
has been executed the day and year first written above,

COUNTY ROAD COMMISSIONS: TRUSTEES:
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Appendix 2 - By-Laws

ADOPTED: 10/17/83
REVISED: 08/22/34

MICHIGAN COUNTY ROAD COMMISSION
SELF-INSURANCE POOL
BY-LAWS

ARTICLET
NAME,

The name of this organization shall be the Michigan County Road Commission: Self-
Insurance Pool (hereinafter referred to as the“Pool™).

ARTICLE 1T
PURPOSE AND OBJECTIVES

The Michigan Legislature, during its regnlar session in 1982, adopted Act 138
which became immedjately effective April 27, 1982, Act’]138 of 1982 amends the
- Intergovernmental Contracts Act of 1951, Act 35, PA 1951, as amended, thereby authorizing.
“contracts between municipal corporations to form group self-Insurance pools, and to
prescribe conditions to the performance of those contracts.” Act 138 went on to define
‘municipal corporations as including county road commissions.

In accordance-with-the provisions of Act 138, these By-laws govern a road
commission self-insurance pool whose general objectives are to formulate; develop, and
administer a self-insurance program for members of the pool, to establish the Michigari
County Road Commission Self-Insurance Pool, to finance such a program, and to develop
sujtable financial and management plans, The Pool has been established by & Trust
Agreement executed by the initial participating county road commissions and by the initial
Board of Directors (“Pool Board™), as Trustees of the Trust, designated by the initial
participating county road commissions.

0015a
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Appendix 2- By-LawsE

ADOPTED: 10/17/83
REVISED: (8/22/84.

ARTICLE IT

NATURFE OF_THEORGANIZATION

‘The Pool shall be.comprised -of county road comimissions of the State of Michigan
which are authorized and approved under Section 1 of Act 138, PA 1982, as amended (MCL
124.1: MBA 5.4081); to enter-into an agreement to pool their loss exposures and which have
executed the Pool Trust Agreetnent. Each participating county road commission shall adopt
and execute such written agreemerits as may be required by law or by the Pool Board. The
Pool is not to operate as an insuratice comjpéﬁy but rather is to be the contracting mechanism
by which each Member receives, frot the Pool, risk and financial management services and

protections.
The Pool shall be established and operated by the Members through the Pool Board.

The Pool shail not be a fimetion, service, or agefit of the County Road Association of
Michigan.

0016a
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ADOPTED: 10/17/83
REVISED: 08/22/84
AM]_ENDED: 06/18/36
AMENDED: 07/16/87

MEMBERSHIP

1.  Members. A Member county read commission (herein referred to as

“Megmber™), shall be a county road commission located in the State of Michigan, which has

d STHEY 020T/4/11 DSIN A9 AIAIADTY

paid ifs annual contribution, as determined by the Pool Board, and has met other
requitemnents as may be set by the Pool Board, including execution of the Inter-Local
Agreement and the Trust Agreement. All new Members shall be approved by a two-thirds
vote of the Pool Bodrd.

For the purpose of voting at meetirigs, a representative from the Member shall be
designated by the respective Board of County Road Commissioners to cast votes on behalf of
the Member: An alternate delegate may also be designated by said Board of County Road
Commissioners of the Member for the purpose of voting in the absénce of the designated
voting representative. Both the designated voting representative and the designated alternate
delegate shall be either a road commissioner of said Meriber or a full-tire emiployee of said
Member.

2. Associate Members, County road commissions located m Michigan whe
have not paid a contribution, as designated by the Pool Board; but who express an interest in
being associated with the Pool may be designated as Associate Members. Associate

Members shall be approved by ﬁo-thirds vote of the Pool Board. The Pool Board may

determine if fees will be charged to said Assoeiate Members for setvices provided to the
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Associate Members by the Pool. Such fees may be reduced or waived in.consideration of the
provision of claims data and othet information or services useful to.the Pool. Associate
Members shall niot have voting rights, nor shall they be eligible to sérve as voting Membeits
of the Pool Board.

3. Meetings. There-shall be an annual meeting of the Members as soon as:

I/\Id STHEY 020T/¥/11 DS A4 QIAIIDTY

called by a vote of the majority of the Pool Board. ‘The Pool Board shiall establish the time
and. place for the annual meeting and any special meetings. All meetings of the Pool shall be
held in Michigan.

4 Conduct of Meetings. The Chairperson of the Pool Board, or in his or her
absence, the Vice Chairperson, shall conduct the annual meeting of the Members and any
special meefings of the Meémbeérs. In the absence of both the Chairperson and the Vice
Chairperson, 4 temporary Chairpérson for that meeting shall be elected :b;.( a majority vote of
the Members present. All proceedings shall be conducted in accordance with Robert’s Rules
of Order.

5.  Notice of Meetings. Members shall be notified not less than thirty days prior
to the date of the annual or any special meeting. The noticé shall include the date, titne,
place, and proposed topics for action or discussion.

6.  ‘Quorum. A majority of the Membership shall constitute a quorum for any-

1meeting of the Membets.

7.  Minutes, The Secretary of the Pool Board shall keep minutes of the annual

and special meetings of the Members.
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ADGPTED: 10/17/83

 REVISED: 08/22/84

AMENDED: 07/16/57
ARTICIE Y

BOARD OF DIRECTORS

1. Election. The Board of Directors of the Pool (herein referred to as the “Pool

Roard”) shall consist of ninemenibers (herein referred to as“Directors”) elected by the
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members at an anriual meeting. The individual Directors shall be either a road commissioner
of 2 Member or a full-time employee of a Member. The Pool Board shalt inchide af least two
representatives from each of the three regiotis of the State of Michigan. For purposes of
represenitation on the Poo] Board, the three regions of the State shatl be kriown as the.
Southern Region, Northern Region and Upper Peninsula Region, The three regions are
identified as follows and shall include the following counties:

Southern Region: Allegan, Barry, Bay, Berrien, Branch, Calhoun,

Cass, Clinton, Eaton, Genesce, Grafiot, Hillsdale, Fluron, Ingham, fonis,

| Jackson, Kalamazoo, Kent, Lapeer, Lenawee, Livingston, Macomb,

‘Monroe, Muskegon, Oakland, Ottawa, Saginaw, Sanilac, Shiawasses,

St. Clair, St. Joseph, Tuscola, Van Buren, Washtenawr‘and Wayne.

Northern Region: Alcona, Alpena, Anirim, Arenac, Benzie, Charlevoix,

Cheboygan, Clare, Crawford, Emmet, Gladwin, Grand Traverse, Tosco,

Isabella, Kalkaska, Lake, Leelanay, Manistee, Mason, Mecosta, Midland,

Missaukee, Montcakm, Montmorerncy, Newaygo, chaﬁa,.'Ogemaw,

Osceola, Oscoda, Otsego, Presque Isle, Roscommon and Wexford.

Upper Peninsula Region: Alger, Baraga, Chippewa, Delta, Dickinson,

Gogebic, Houghton, Iron, Kewsenaw, Luce, Mackinac, Marqueite,

Menominee, Ontonagon and Schooleraft,

0019a



~ Appendix 2 - By-Laws

For purposes of election of any Director by the Members, there shall be at least twice
as many nominations as there are open positions. When it becomes necessary to.elect a
Director from one or'more regions, those Directors positions shall be-voted on separately.
Nominations shall he made up of persons representing Members from the appropriate region.
.The tégional représentation requirement may. be waived if all merabers froma region
annually agree fo waive it.
2. Terms. The term of each Director shall be three years. The terms shall be
staggered so that three Directors are elected at each anriual meeting of the Members, To this

end, at the first mesting of the Members, three Directors shall be elected to 4 one yesr term of
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office, three Directors shall be elected to 2 two year term of office, and three Directors shall
beelected to a three year term of office.

3. Officers. Annually, atthe first meeting following the annual mesting of the
Members, the Pool Board shall elect a Chairperson and Vice Chairpersox. The Pool Board
shall also appointa Secretary and Treasurer fo the Pool Board, who need not be a Director.

4.  Mestiggs. The Pool Board shall meet not less often than semiarinually. The
first meeting shall not be more than one week following the annual meeting of the Members,
and shall bé held i Michigan. Other meetings may be called by either the Chairperson or a
majority of the Pool Board, and shall also be held in Michigan.. All proceedings shall be
condiscted in sccordance with Robert’s Rules of Order.

5.  Minufes, Minutes of meetings of the Pool Board shall be kept by the
Secretary or in the Secretary’s absence any other person.appointed by the Chairperson.

6. Quorum, Five Directors shall constifute a.quorum for any meeting of the
Pool Board. For emergency situations, five affirmative or five tiegative votes received by
felephone shall be acceptable in determining Pool Board decisions. The Pool Board shall
adopt a procedure for telephone votes which shall indicats the conditions under which a
telephone vote shall be authorized, who may conduct telephone votes, and. other matters
.considered relevant.

7. Compensation. The Directors shiall serve without compensation. However,
_ upon the request of a Director, the Pool Board shall reimbuise a Director for acf:ual,:
necessary, and reasonable. éxpenses incurred either fot the purpose of attending Pool Board

‘meetings orin.the conduct of other Pool business.
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8. Resignation and Removal. Any Director who fails to meet the eligibility
requirements during that pérson’s term of office shall be. considered to have automatically
resigned. A Director may be removed froni office by a vote of two-thirds of the Members
preserit at ari aniual meéting of the Members. Tni the event of such resignation or removal
which océurs at any annual _rneeﬁng:bf the Meriibers, the Members shall, acting in
accordance with all requiteinents of these Byiam for the election of a Dirsetor, immediately
elect'a replacement Director. Any newly elected Director filling an unexpired term shall
serve only the remaindei of the term for the vacated position. Should the vacancy involve an
officer of thie Pool Boatd, the Pool Board shall elect a new officet.

9, Vacancies. Should a vacancy oceur on the Pool Board, other than at an

Nd ST:HE€ 020T/%/1T DOSIN Aq AIATHOTY

annual meeting of the Members, the Chairperson with approval of the Pool Board shall
appoint a temporary replacement who shall serve until the next annual meeting of the
Members. The replacement must meet the requirements of eligibility, fucluding the required

reprosentation by CRAM sectional associations.,

0021a



Appendix 2 - By-Laws

ADOPTED:. 10/17/83
REVISED: 08/22/84

ARTICLE VI

POWERS AND DUTIES OF THE BOARD
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The Pool Board in addition to other powers and duties herein conferred and imposed
or-authorized by law, shall have the following powers and duities: i

1. ‘The Pool Board shail be authorized to-contract with any qualified individual
or organization to-perforin any of the fimctioris necessry for the carrying out of 4 self-
insured Pool arrangement, including the provision'of excess loss insurange, “stop loss;”™ the
handling of claims, safety ehgineering services, administrative sérvicss; and any and all other
services that the Pool Board shall deem appropriate.

2. The Pool Board shall prepate an Inter-Local Agreement and shall require that
cach member execute-said Inter-Local Agreement as a condition of merabership.

3. The Pool Board shall make provision for proper accounting and reporting
‘procedpres for each of the Members so that they-shall be apprised at all times of the nature of
the claiins arising within their jurisdiction, the manner in which these claims are being
handled, and the impact of the same upon the Pool.

4, The Pool Board shall maintain such accotnits, funds, and records as may be
required by good accounting practice. The Pool Board shall provide for an- anmmal certified
andit of the books of the Pool by a Certified Public Accountant. A cbp_iy of the audit report
shall be supplied to each of the Members, as required by law.

5. The Pool Board shall atrange foi the investing of monies of the Pool fo keep
‘the same invested as authorized b§ law. Thé Pool Board shall provids for the banking of the
monies of the Pool aiid the proper security of any and all investiments..

6. 'The Pool Board shall adopt a balanced annual budget and shall require that the
budget be adhered to. The Pool Board may amend the budget at any time:
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7. The Pool Board shall adopt a risk management and loss control plan.

8. The Pool Board shall adopt and equally enforce rules and procedures for the
handling, defense, administration, and setflernent of claims. Said rules and procedures shall
procedures, including settlement authority, shall be incorporated in the Inter-Local
Agreement and exeeuted by each Member.

g, The Pool Board shall perform annual reviews consisting of the following, and
shall present the results of these reviews to the Membership af the,amiugl meeting:

A. Audit and summary financial review;
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B. Risk Ma.nagemcnt- and loss prevention review;.and
C. Claims review.
D. Annnal budget.

10.  The Chairperson of the Pool Board may appoint an Executive Committee or
Designe. of the Pool Board to handle the affairs:of the Pool Board in-between the regular
mectings or any, of the- special Pool Board meetings, with such functions as may be.
designated to the Exccutive. Committee or designee by the Pool Board:in a resolution
properly adopied. -Otheér spécial committess or degignees may also-be'-appointsd by the
Chaitperson, as needed, with powers spelled out in a resolution properly adopted by the Pool
Board.

11.  The Pool Board shall require-the securing of a fidelity bond on-each and all of
the employees of the Pool Board or upon other persons charged with the-duty of handling any
of the monies or investmients of the Pool. The Pool shall pay the premium. for such a bond.

12.  ‘The Pool Board may provide for a suitable seal with the following letters upon
its face: “Michigan Connty Road Commission Self-Insurance Pool.” The seal shall be
used for the authentication of legal documents, contracts, and cther in’s_ﬁmumﬁs indicating the
official action of the Pool Board.

13. The Pool Board shall have the generdl power t6 make and enter into all
contracts, leases, and agreements necessary or convenient to carty out any of the powers
granted under the Trust Agreement, these 'By-la;Ws or any-other laws. All such contracts,
leases, and agreements, or other logal documénts herein anthorized shall be. approved by

resolution of the Pool Board and shall be executed by those individuals designated in such
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resolution. Inthe absence of such a designation, all approved contracts shall be executed by
the Chairperson or Vice Chairperson. .

14.. The Pool Board shall carry out all the dities necessary for the proper
operation and administration of the Pool on behalf of the Members and to that end shall have
all of the power negessary and desirable for the effective administration 6f the affairs of the
Pool.

10
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ADOPTED: 10/17/83
REVISED: 08/22/84.

ARTICLE VII
ADMINISTRATION
There shall be an Administrator of the Pool (Herein referred fo as the
“Adiministrator”) to adirinister the financial and administrative affairs of the Pocl. The
Administrator shall be an employee of the Pool and shall be appointed by, and serve at the
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pleasure of the Pool Board. The Adminisirator shall have the powerand authority to
implemtent policy matters set forth by the Pool Board as they relate to the 6ngoirig operation
and supervision of the Pool and the provisions of the Trust Agreement establishing the Pool,
the By-laws, the Inter-Local Agreement; applicable Federal and/or Stafe statutes, and other
applicable governmental rules and regulations. _

The Pool Board shall establish, maintain, and provide adequate funding for an office
of the Pool, also administered by the Administrator. The address of such office shall be
made known to the Members and other road commissions interested in participating in the
Pool, and to thé appropriste governmental agencies and departments of the Stéfe of
Michigen. The Administrator may hire staff, purchase equipment and supplies, and incur
expenses within the limits set in the annual budgst.

1
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ADOPTED: 10/17/83
REVISED:. 08/22/84.

ARTICLE VIIi

DETERMINATION OF COVERAGE TQ BE PROVIDED

The Pool Board shall deterrainie the terms, conditions, and length of the Inter-Local
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Agréement, which it shall develop and prepare to be signed by each of the Members as they
Soin the Pool, The Pool Board shall determine the amount of insurance, if any, which shall
be purchased by the Pool insofar 4 catastrophic coverage; excess loss coverage anid “stop-
loss,” fiduciary, etror and otnissions, ot other types of insuranee coverages are concemned.
The Pool Board shall also make any other arrangements or contracts deemed necessary to
mest requirsments of law, or which it detezmines to- benecessary for the operation of the
Pool. ‘The amount and type of insurance coverages fo be provided to members shall be

identified in the Inter-Local Agresment to be signed by each Member.

12
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ADOPTED: 10/17/83
REVISED: 08/22/84

ARTICLE IX

INDEMNIFICATION OF TRUSTEES, AND

The Pool shall indemnify each person now or hereafter a Ditector, trustée, officer,
ernployee ar agent of the Pool, and the heirs, executors, administrators, or.other: legal
representatives of such Director, trustee, officer, employes, or agent, from and agdinst
reasonable expenses and losses incurred or suffered by them in connection with any claim,
actiot, suit, or proceeding, civil or criminal, actual or threatened, in which he or she may be
involved by-reésons of his or her being or having been such Director, tristee, officer,
employee, .ZOr' agent, or by reason of his or her alleged acts or omissions as such.a Director,
trustee, officer, employee, or agent, regardless of whether he or she is such a Director,
trustee, officet; employee, or agesit.at thetime of incurring such expenses-and lbsScs, except
with respect to any matter as to which he or she shall have been adjudicated in any
proceeding to have been guilty of gross negligence or shall have been adjudicated in any
proceeding riot to have acted in good fajth in.thg-raasénal;le belief that his:or her action was
in the best interést of the Pool; providcd,.hqwe,\'fler;; that'the Pool, by vote of the Pool Board,

rhay compromise and settle any such claim, action, suit, or proceeding and pay such expenses
and Tosses, if such settlement and payment appear to be in the best interest of the Pool. Such
indemnification may include payment by the Pool of expenses inicurred in defending a civil
or criminal action or proceeding in advance of the final disposition of such action or
proceeding; upon receipt of an agreement sxecuted by the person to be indemmified agreeing
to repay such payment if he or she shall be adjudicated to be not.entitled to indemnification.

13
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ADOPTED: 10/17/83 ,
REVISED: 08/22/34

ARTICLE X

DETERMINATION OF CONTRIBUTIONS BY MEMBERS
ORREFUNDS TO MEMBERS

The Pool Board shall determine the amount of contribution to, be:paid annually by
each Metnber. Such contributioh shall be calculated based on past experience, projected
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future losses, excess and stop loss insurance costs, administrative costs, loss prevention costs,
and any other projected expenses to. be incurred in the operation and administration of the
Pool; Should deficiencies or sirpluses occur within the funding of the Pool, the Pool.Board
shall determine the method of addressing these deficiencies or surpluses through the ahnual
contribution mechanism. The Pool Board may employ-actuarial services or other
professional assistance in determining the appropriate contribution. The contiibutions by the

individual members.shall be clearly spelled out in an annual contribution notice.

ARTICLE XI
FISCAL YEAR

The fiscal year of the Pool shall be from April 1 through March 31.

14
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ADOPTED 10/17/83
REVISED 08/22/84

ARTICLE X1

WITHDRAWAL OR TERMINATION OF MEMBERSHE

Any Merber inay withdraw from: the Pool by giving at Jeast siXty:.days-writte_n notice
to:the Pool Board of its desire 'to-.so withdraw. The Pool Board shall develop procedures for
addressing dccumulated equity, if any, or accumulated funding deficiency. The Pool Board
shall detexmine the short raté cancellation penaliy for terminating prior to the annual renewal
date. A Member may be terminated from membership by a two-thirds vote of the Members.
present at an annual ot special-meeting_ of the Members. Reasons for termination of

Members may include, but are not limited to, the following:

1. Failure to follow the rules designated by the Pool Board in claims handling or
other matters as set forth by the Pool Board.

2. Alossof eligibility.

3. Willful and continuous refusal to follow the recommendations of the Pool
Board or Administrator regarding loss prevention and other Risk Management

‘program Aims.
4, Acting in & manner which is counter to the interests of the Pool and its
Merbers.

15
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ADOPTED: 10/17/83
REVISED: 08/22/84
AMENDED: 07/16/87

ARTICLE XTI
AMENDMENTS

The By-laws may be amended by a two-thirds vote of the Pdol Board with the
addifional approval of a two-thirds vote of the Members casting ballots thereon, provided that
said amendment shall cornply to applicable statutes regarding the establishment and
operation of a self-insurance pool. Any Member may propose an amendment fo the By-laws
by sibmitting a copy of the proposed amendment in writing to the Pool Boatd not less than
thirty days prior'to thé end of the fiscal year of the:Pool: The Pool Board shall consider the
proposed -amendmerit at the first regular or -speciai meeting of the Pool Board following the
close of the fiscal year in which the proposed amendrient was-submiited; If the ptoposed
amendment receives a two-thirds affirmative vote of the Pool Board, a copy of the proposed
amendment to the By.-laws shall be provided to all Members with the :meetihg notice
arinouncing the next anpual miesting of the Members. The proposed By-law amendment
shall be presented and discussed at the annual membership mcctlng Not later than thirty
days after the annual meeting, each Member shall be provided with a written secret ballot on
the proposed amendment, with the ballot to be returned to'the Pool Board no more than thirty
days after the date.of mailing to the membership. The Pool Board shall open, count and
tabulate the ballots cast at the first regular or special meeting of the Pool Board following the
voting deadline. The propesed amendmeént shall be:adopted if it receives an affirmative vote
on not less than two-thirds. of the ballots cast and shall take immediate effect upon
certification of the affirmative vote by the Pool Board.

16
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Appendix 3 - Inter-Local Agreement

INTER-LOCAL AGRELEMENT

This 1s the dnstrument that 1s required by lew to
complete your partlcipatlion in the Michigan County
Road Commission Self-Insuraice Pool.

It has already been slgned on behalf of the Pool.
One copy must be slgned and returned to the Pool
office at:
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Michlgan County Road Commlssion Self-Insurance Pool
P.0. Box 14119

—Square
Lansing, MI 48901
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t

MICIHIGAN COUNTY ROAD COMMISSION SELP-INSURANCE POOL

-

INTER-LOCAL AGREEMENT

PREAMUDLE

This Contract and Inter-Local Agreement is entered into by ond belween the
Michigan County Noad Commission Self-Insurance Pool (hereinaflter "Poel®), and the
undersigned road commission of the State of Michigan (bhereinafter “"Member™) for the
purpose of making o sell-insurance pooling program available which inecludes, but is not
limited to, géneral linbility coverages, aute liability coverages, propcrfy insurance
coverages, stop loss insurance protection, cleims administration, and risk management

and loss control services pursuant to Act 138 ol 1982.
WITNESSETU

The unders;‘gnpd Memt;er, in consideration of the commitment by the Pool to
maolke pooled sell-insurance coverages and services available to the Member, including
comprehensive general liability, auto liability, and properly coverages, and, in further
consideration of other read commissions executing identical Inter-Loeal Agreements,
does hereby agree lo become one of the Members of the Pool. The condilions of

membership- agreed upon by and between the parties are as [ollows:

1. Pool as Scparate Legal Entily; Bonrd ol Direclors as Truslees; Admission
s Member. Member hereby ogrees to participate in the formalion and/or operation
of the Michigan County Road Commission Sell-Insurance Pool. The Pool shall be a
separale legal entily consisting of a Trust Agrecement (hereinafter "Trust®) and such
By-Laws, rules and regu].utions as are from time to time adopled pursuant to the Trust,
The Trust creating the Pool shall be in the form attached as Exhibit 1 hereto. The
persons designated by the founding county road commissions as the Doard of Directbrs

charged with establishing the Pool shall be the initial trustees of the Trust and shall

"0033a
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herealter be referred to as the "Board of Directors" of the Trust or the "Pool Board",
The responsibility of the Pool with regard to [ixing contributions to the Pool, maintaining
reserves, levying and collecling assessments for deficiencies, disposing of surpluses and
administering the Pool in the event of termination or insolvency shall be as set forth
in the Trust ereating the Pool, the Pool By-Laws, rules, regulations, coverage agreements
and Inter-Local Agreements enlered inlo between the Pool and partiecipaling county
road commissions. Any county road commission in the State of Michigan may join the
Poal by execution of the Trust-.and an IAnLerrLocal..Agreemenl_un,d..gth_c_a_r;—vfse__ agreeing
to beeome bound by and complying with the By-Laws, rules and regulations of the Pool.
Member ond all other participating members of lhe Pool shall execute such further

agreemenls, [orms and authorizations as are from time to time requested by the Pool.

2 Term of Apreement. The duration of this Inter-Local Agreement shall be

“for a one year lerm commenéing at 12:0] a.m, on and subject

to aulomatic renewal each year thereafter unless written notice is given by either
party to the other not less than sixty days prior to ils anniversay date. The Pool or
the Pool Board may terminate this agreement immediately upon termination of the
Member for non-payment ol contribution or upon termination for any other reason as

provided in .this Agreement, in the Trust or in the By-Lows ol the Pool.

3. : Member Contributions to Pool. The Member agrees to pay contributions

which shall be caleulated according to the method determined by the Pool Board, All-

contributions are payable according to the schedule established by the Pool Board
attached hereto as modified from tlmme te time by the Pool Board. The Pooi shall set
aside from the premiums coHecLed.during each [iscal year a reasonoble sum for the
operating expenses or administrative expenses of the Pool for that year. All remaining

2
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funds coming into ihe possession ol the Pool with respect to that fiscal year of the
Pool shall be set aside and shall be used only for the following purposes:

A
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1

Fee for any Service Agent duly appointed by the Pool for
that year of the Pool. .

Payments ol those benelits provided for by coverages afforded
by the Pool.

P;lyment_ of legal fees and costs associated with all claims
related to that fiscal year of the Pool.,. _...

Poayment ol assessments as required by applicable law.
Payment ol cost ol all bonds and auditing expense required
of the Pool or its agents'or employees.

Payment of all premiums ond costs of excess insurance for
prolection -I'or protection obtained from outside carriers for

exposure beyond that assumed by the Pool.

' Payrﬁen_t of all costs nssociated with banking transaclions in

which the Pool is, or becomes, involved.

Distribution among the members during that fiscal year in
such manner as the Pool shall deem to be equitable, of any
excess monies remaining after payment of claims and claims
expenses and after provision has been made for open claims
and oulstanding reserves and a reserve for claims incurred
but not reported; provided, however, that no such distribution
shall be made than earlier than-twelve (12) months alter the
end of eanch Pool Year; ' and provided, further, that
undistributed excess funds frem previous Pool Years may be
distributed at any time il not required for loss funding and
if approved for distribution by applicable Boards and

3
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“

authorities. The Pool may treat members who withdraw from
future Pool Years differently and less favorably than the Pool
treats members who continue in the Pool for future years.

L Payment of such other costs, fees and expehsas as are ineurred
in furtherance of the operation and administration. of the
Pool in mecordance with the Trust.

4. Investment and Administration of Funds. The Pool shall invest end

administer any and all funds that are on deposit with the Pool. The investment earnings
from these funds shall be used for the benefit of all Members and, where appropriate,

Associate Members.

5. Insurance. The Pool shall purchase both specific and aggregate stop-loss
insurance to the limits determined necessary by the Pool Board subject to the minimum
limits specified in Appendix A. Al Members are subject to the terms and conditions
of the stop-loss insurance agreements., Copies of said stop-loss insurance agreements
shall be provided to sny Member upon rEques‘t. The Pool reserves the right to adjust
the provisions and limits of the stop-loss insurance agreements in the event that, in
the opinion of the Pool Board, the fiscal soundness of the Poecl will justify such an

adjustment and/or result in a savings or other benefits to the Members.

6. Complance with Trust, By-Laws and other Rules. Member agrees that it

will comply with any and all prdvisions of the Trust, the By-Laws, and all other rules,
regulations, procedures, requirements, and other measures established by the Pool Board
now or here;after existing. In the event that the measures submitted by a servieing
contractor on behelf of the Pool seem unreasonable, the Member has the right to appeal

to the Pool Board. The decision of the Pool Board shall be final.

0036a
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Ta Compliance with Coverage Documents. Member agrees to comply with

all conditions and requirements ol the coverage documents issued to Member by the

Pool, including, but not limited to, co-insurance requirements and appraisal requirements.

8. Coordinator. Member agrées that it shall appoint a.coordinalor and that
the Pool and its servicing contraclor(s) shall not be required to contact any other
individual except the coordinator designated by Member. Any nolice 1o or any
agreements with the coordinator shall be binding upon the Member. 7The Member
reserves the right to change the coordinator from time to time by giving a written

notice to the Pool Board and to the servieing contractor(s).

9. Claims. The Pool agrees, subject to the following conditions, to handle
any and gll elaims prese'nted, where there is valid and collectible coverage provided by
. the Pool 1o the Member:

A, The Pool may provide the services necessary to fulfill its

obligations under this section by whatever menns it deems

most appropriate. This may include, but is not limited to,

servicing contractors employed by the Pool, or direct

- employees ol the Pool.
B. Member hereby appoints the Pool and servicing contraclor(s),

il any, as its agent and attorney-in-fact to act in all matters

pertaining to processing, handling and settling ol eclaims.

Member shall cooperate lfully in supplyiﬁg any informaticn

needed or helpful in processing, handling and seltling claims.

C. The Pool shall have the right and duty to delend any suit
against the Member wherelcoveruge is provided by the Pool,
even if any of the allegations of the suit are groundless,

5
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false, or [raudulent. In furtherance thereofl, the Pool may
make such investigntion and settlement of any elaim or suit
as it deems expedient, but the Pool shall not be obligated
to pay any claims Dl‘l judgment or to defend any suit after
the applicable 1imi'L of 'Lhe Pool's liability has been exhausted
by payment of judgments or settlements,

All decisions on individual cases shall be made by the Pool
and/or the servicing contractor(s), if any. However, any
Member shall have .Lhe right to appeal any claim aecision to
the Pool Board. The decision of the Pool Board shall be final.
The servicing contractor(é), if any, shall provide all of the
services as provided in the service contract entered inlo qnd
between lI;e servicing contractor(s) and the Pool on behall
of the Member.

There shall be supplied periodically to each Member reports
conteining cleims payment information. The Pool may modily
or improve these reports for the benefit of the Pool or

Members and may change the format of these reporls as the

" Pool Board determines necessary.

Member agrees to keep all claim information and reports
confidential.

Member, upon written request of the Pool, shall tender such
portion of its deduclible as the Pool may deem necessary to
complele the settlement of any claim or suit,

Member shall report all claims, suils, or oceurrences likely
to give r'Ise to claims in a timely manner and in compliance

with the Pool's requirements, as detailed in Appendix B.
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Appendix 3 - Inter-Local Agreement

10. Tallure to Make Contribution or RMequired Payments. Member shall pay

contributions In a timely manner. Any Member who Is not more than ten (10) days in
arrears shall be considered to be in compliance with this Seclion. In the event that
Member fails or refuses to make payments of contributions or fees as herein provided,
the Pool reserves the right to terminate such member by giving ten (10) days writlen
notice and to colicel any and all contributions and other required payments that are

earned for the period preceeding termination.

11. Yearly Audit.  All Pool transactions shall be-audited annually by a certified

public accountant,

12.  Ancillary Services. The Pool may provide services to Members or Associate

Members withoul requiring corresponding Pool participation. The Pool Board shall

‘establish the fees to be charged and other requirements for such services.

13. Coverage. Member shall agree to the covernges and limits provided by
the Pool. Initially, the mandatory coverages shall be general liability, auto linbility,
umbrella liability and public officials errors and omissions liability. Member shall
designate the deductible it wishes to apply to each category subject to the minimum
deduetibles established by the Pool and/or approval ol the Pool Board, The Pool Board
reserves the rights to expand the types and scope of coverage; provided, however, that
all types of coveraoge shall be in compliance with Act 138 of the Michigan Public Acts
ol 1982 as amended [rom time to time.

14.  Modification of Trust and By-Laws. The Members may modify the Trust

and the By-Laws of the Pool from time to time as provided in the Trust and in the

Dy-Ll.aws,
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Appendix 3 - Inter-Local Agreement

15. Modilication of RMates, Coverage and Proecedures. The Poel Board may

change any of the Appendixes attached hereto or hereafter added hereto provided thirty
(30) days notice is given to all affecled members. The modilications shall be effeclive
and binding upon all members thirty (30) days after the writlen notice is mailed to

Members.

16. Amendments. Member agrees that it will execule any amendment to this
Agreement presented to it by _the Pool Board unless the Pool Bourd'specifically agrees
to exempt Member from the reguirement ol execution of the amendment, Compliuncé
with the terms of this provision shall be a cecndition of continued partieipation in the
Pool by Member. In.the event Member [ails or refuses (o colﬁlﬁ'lg'with the terms of
this provision, the Po‘o.l ‘Board may terminate the Member's pm‘.Lic'i.[j'aL.ion in the Pool

upon thirty (30) days advance written notice.

17. Failure to Compleith Trust Apreement, By-Laws, Guidelines, Duties

and/or Procedures Established by the Pool. In the event Member fails or refuses to

comply with the terms and provisions of the Trust Agreement, By-Laws, guidelines,
duties and/or procedures established by the Pool, the Pool Board may terminate Member's

participation in the Pool upon thirty (30) days advance writlen notice.

18.  Inspections. The Pocl shall be permitted but not obligated to inspect the
property and operations of Member at any time. Neither the Pool's right to make
inspections nor the making thereof nor any report thereon shall constitute an underlaking,
on behalf of or for the benefit of Member or others, Lo determine or warrant that
such properly or operations are safe or healthful, or are in‘compliance with any law,

rule or regulation.
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Appendix 3 - Inter-Local Agreement

19. Audit of Member Books and Records. The Pool may examine and audit

the Member's books and records at any time during the policy period and exlensions
thereof and within three years aflter the finol termination of any Pool coverages for

purposes relaling to the subject matler of any Pool coverage.

20. Maintenanece of NRecords. Member shall maintain records of such

information as is necessary for premium computation, and shall send eopies of such

records to the Pool at such times as the Pool Board may direct.

21. Subrogation. In the event of any payment by tllle Pool, the Pool shall be
subrogated to all the Member's right;s of recovery {herefor against any person or
organization and the Member shall execute and deliver instruments and papers and do
whatever else is necessar-y or otherwise requested by Pool to secure such rights; provided,
- however, that any sums recovered pursuant to subrogation shall be divided between the
Member and the Pool in the same proportions as lhe amount of the expenses and
judgment paid by the Member pursuant to its deductible and the amount of the expenses
and judgment paid by the Pool (directly and through re-insurance). Member shall not

engage in or otherwise commit acts after loss which prejudice sueh rights in any manner

whatsoever.

22.  Applicable Law. This Agreement shall be governed by the laws of the

State of Michigan.
23 Cuoptions. The caption headings for each provision of this Agreement are

included for informational purposes only and shall not be used to construe the provison

more broadly or narrowly than the text would indicate.

0041a
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Appendix 3 - Inter-Local Agreement

24.  Binding Effect. This Agreement Is binding upon the parties hereto, their

successors and assigns,

IN WITNESS WHEREOF, this Agreement has been entered into the /2 day of
Q;izzzwvz—f ; 1984,

WITNESSES: MICHIGAN COUNTY ROAD
’ COMMISSION SELF-INSURANCE POOL

Qﬂ/ﬂe/u/ (ool By y %{9 w/» f -
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Appendix 4 - MCRCSIP Refund Overview
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Appendix 4 - MCRCSIP Refund Overview

MCRCSI -
Rebutid Overview ,
ﬁg&,ztﬂri ]

4. Bypoefites tha 7295 oxuirdonss it of e rofund a¢ follows:
). Uit thenotglehy dladfsy pald siingrtoned ulsire tsieleaiat V31 0T the:
" fireyins policy yohr.
HY' $uibitaot ihe fotal ol sims gl for spolrmbmibby:frot their logs fand

et dedied-in gection 34, ebove:ts find fhe los Sundoeptiiintion
rairilittg: YEHhib Vi 1s-<0) maes

&, Feteprih tho midilsetefy salativi perdantags 1 los fvod conisitintons.

Gilng, T

&) Agpbyw edieds ritfive paeniige 1 the dillsr emomnt appiartinsd
5%, expevieop portion of. the vefurd for et yese:

o 5, Sl (it O pEHE ettt
6. Niong b 58 B it ligible pbi oot by hécBonidl b Bedholned ' tfo
: fﬂﬁuﬂ’:‘ ) '

% Swvoach olifsble yiies tofat ryfiund auiqlinté foreaglipypithet tp obtaly et
" mugmibeys tofal chave oF e refiand;,

¥, Elodhnierthe-smvofof B refind diio s BEDOT actndins by Hie 2003 CRAMe

5, ‘Wofigitater & fakcach Tigible yoar.

0, Alloesits.the MDOY 7éffind sxtgving o fiie rasinbérabrped rinthels fliathvepotoetas
ot tofal pwidine contribaiions for each year.

11,.'Fotal:the MOGT refind smouritfor saclyear fe oblale et mogitber'y utef DO

o«

12. Petetiming o membier's tobs] et Retiind umoutt by subireatiog; the iota| MDOT
sefiutid fici the fote] Refuf] dgnortt.

Wy e it

MORGSIP tbon:

e

[

* .
e

|

[} .
N

¥ S

48
0045a

- 5

et AR

- o o p e e e e o " e e e -

mord

PRILRT)

e

Fe =

vm s fe e et dad g L a1

ome MR sassnefelivatt 4 1 ots v

g
‘INd SC-ve-v OZOZ/V/I I_ C)S]/\[ _A_q (IE[AIE[C)E[H



RECEIVED by MSC 11/4/2020 4:34:25 PM

APPENDIX 5

0046a



Appendix 5 - 12/13/11 Ingham County Resolution

ADOPTED -DECEMBER 13,2011
Agenda Item No. 8

Introduced by the: County Services Commitiee of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION OF INTENT TO MISSOLVE THE INGHAM COUNTY

BOARD OF ROAD COMMISSIONERS AND CREATE AN INGHAM COUNTY
DEPARTMENT. OF TRANSPORTATION. AND ROADS

RESOLUTION #11-379

WHEREAS, the Legislature is considering HB 5123 and HB 5126 which would allow the powers, dutiés,
and functions that are otherwise provided by law for 2 Board of County Road Commissioners to be
transferred to the. .County Board of Commissioners by a majority vote of the County Board of
Commissioners elected and serving; and

INd STHE:Y 0T02/p/11 DS Aq AFAIEDEY

WHEREAS, HB 5125 and HB 5126 autherize the county board of commissionérs to receive and expend
funds as allowed under 1951 PA 51, MCL 247.651 to 247 675; and

WHEREAS, HB 5125 and HB 5126 allow tor the Board of County Road Commissioners to be dissolved
if the powers, duties, and-functions are- fransferred 1o’ the County Board of Commissioners: and

WHEREAS, this option will provide Ingham County with at least $51,740.due 1o the elimination in
salaries ‘and per diems for Road Commissioners, which will De used for road maintenance- and.
improvemnents;.and

‘WHEREAS, Ingham County has bad a hstory ‘with prohlems regarding: the Board. of Road .
Comrnissioners; and

WHEREAS, theréiis currently dysfunction at the road commission resulting it misteust arid anger by Road
Commissioners, management, and employees of the road comimssion; and

WHEREAS, the Ingham County Board of Commissioners wish to mitigate the fnternal problems at the
Road Conimission and instead focns.on the maintenance. and improvement of the county roads.

THEREFORE BE. 1T RESOLVED, the Ingham County Board of Commissionets hereby expresses its
intent to transfer the powers, dutes, and functions provided by law for the Ingham County Board of Road
Commissioners to the ngham County Boeard of Commissioneis.

BE I'T FURTHER RESCLVED, the Ingham County Board of Comumissioners heteby expresses its intent”
to dissolves the Ingham County Board of Road Contrilissioners.

BE IT FURTHER RESOLVED, that the Ingharn County Board of Commissioners hereby expresses. its
intent to create an Ingham Cotinty Department of Transportation and Roads which will utilize the dollars
available to Ingham County under 1951 PA 51, MCL 247.651 to 247.675 or any successor Act fot the.
purposes allowed under 1951 PA 51, MCL247. 651 to 247,675 ot any successor Act.
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Appendix 5 - 12/13/11 Ingham County Resoluﬁon

ADOPTED - DECEMBER 13,2011
Agenda Iten No, 8

RESOLUTION #11-379

BE IT FURTHER RESOLVED; the Ingham County Board of Commissioners hereby expresses its intent
to. have the Road Comumission management and émployee siructure be maintained as it was vnder the
Board of Road Conmumissioners, cxcept managers will report to the managing director and the managing
director will repeit to the County Controller/Administrator.

BE IT FURTHER RESOLVED: that it is the intent of the Board of Commissionets ance HB 5125 and
HB 5126 are signed into law by the Govemor, the Board of Contmissioners will adopt the necessary
resolutions and implement a plan presented by the County Controller/Admimstrator.

COUNTY SERVICES: Yeas: De Lean, Copedge; Celenting; Schor, Vickers, Dragonetti
Nays: None Absent: None Approved 11/29/11
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Appehdix 6 - Ingham County emails regarding need for By-Law Amendment

Frobi:
Sent:
- To:
Ge:
Subjeet;
Aachmenis:

Mary,

rrEra v ——rea d e = T~ R =

William Conklin. . _

Monday, December 12, 2011 4:56 PM
mlannoye@ingham.org

‘Gayle Pratt’ . _

Road Commission General Liability Insurance.
MCRCSIP Coverage.pdf, MCRCSIP Bytaws. pdf

As we disclissed today, attached is ICRC’s general liability insurance coverage document provided by the Michigan Road
Commission Self Insurance. qu’lf(_l’\_/_ICRCSIP)“._ Also attached as we discussed is the By-Laws that govern MCRCSIP, whichin
Arficles 3.and 4 indicates the pool members must be road cormmissions,

I"'ve copied Gayle Pratt, MCRCSIP Administiator, on this email. Gayle indicated fo me the MCRCSIP Board which consists
of various road commissioners from around the state; and its legal counsel are locking ino. updating the MCRCSIP by-
laws to include county road departments, but this may take some time.

This or an alternative general liability coverage should be in place prior to the County taking over the road commission

as a county departmient.

Please feel free 1o reply to-Gayle or me if you have any questions ot this.

1 will also send you similar information on our Workers Compensation insurance.

Bill Conklin

0050a
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Appendix 6 - Ingham County emails reg-:‘ardi.r.lg need for By-Law Amendment
12242016 Jacksoin, Thgham,-and. Calboun Counties v MCRCSIP - matinordi@gmail.com - Gmail

From: Gayle Pratt <GPratt@morcsip.erg>
To: William Conkiin <lMCEAEX-
0= INGHAMCRC_ QU= FIRST+20ADNIINJSTRATIVE+2(JGROUP _CN= RECIPIENTS. _ CN=WCONKLIN@ingham.org>
ce:
Nater Mon, 12 Deg 2011 21:49:22 +0000
Subject: RE: Emaifing: MCRCSIP Bylaws.pdf:
Bill:

‘We are workmg wilh legal counselto find a way to serve: Road Departrivents.
Hopefully theére is something available to do so qumkly but'if we need-to
amend the by-laws, we may need some time. | am gvailable, as is our legal
coutisel to discuss with you and your Board as necessary. '

Good Luck....

Gayle Pratt

Administrator

Michigan County Road Commission Seif:Insurance Pool

417 Seymour St., Suite 2, Lansing, Ml 48933
4: 517.482.9166 | (0: 517.485.4809 | :: gpratt@mcresip.org ||: 800.842.4971

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

-——Originat Message——
From: William Conklin [mailto:WConklin@inghamcrc.org]
Sent: Monday, December 12, 2011 4:2B PM
‘or Gayle Pratt
Subject: RE: Emailing: MCRCSIP Bylaws.pdf

Gayle,

Thanks so much for this heads up, By-laws are pretty clear MCRCSIP is a
pool of rad tommissian’s and not just units.or county depts that'do
roads.. | have placed a call to the Ingham Colinty Administrator to

discuss this: '

Thanks,
Bill Conklin

——Original Message—

Fromi; Gayle Pratt [mailto: GPratt@mercsip. org]
Sent: Monday, December 12, 2011 1:34 PM
To: William Conklin

Subject: Emailing: MCRCSIF Bylaws.pdf

<<MCRCSIP Bylaws.pdf>>
Bill: peryour request...,

MCRCSIP Bylaws.pdf

~nloter To protect against computer viruses, e-mail. programs may-prevent
sending or receiving certain types of file attachments, Check your
o-mail security settings to detetmine how attachments are handled.

, ) . ; ) 0051 .
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Conklin, William

Bill:

We are worlking with legal counsel to firid 4 way to.serve Road Departments.
Hopefully there is sumething vailable ta do so quickly, but if we need to. amend the by-laws, we riady need some time. |
am available, as is ourlegal counsel to discuss with youand ydur Board as necessary.

Good Luck....

Gayle Pratt
Administrator

Appendix 6 - Ingham County erhaiis regarding need for By-Law Arhendment

Gayle Pratt <GPratt@mcresip.org>:
Monday, December 12, 2011 4:49 PM
William, Conklin

RE: Emailing: MCRCSIP Bylaws.pdf

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

Michigan County-Road Commission Self-Insurance Poo!
417 Seymaour St.;Suite Z; Lansing, M} 48933
4:517.482.9166 | 7: 517.485.4809 [ :: gpratt@mecrcsip.org | |+ 800.842.4971.

--—0riginal Message-—

From: William Conklin [mailto:WCanklin

linghamerc.org]

Sent: Monday, December 12, 20114:28 PM

To: Gayle Pratt

Subject: RE: Emailing: MCRCSIP Bylaws.pdf

Gayle,

‘Thanks se much for this heads up. By-laws are pretty clear MCRCSIP is a
pool of road commission's aid not just units or county depts that do
roads. | have placed a call to the Ingham County Administrator to

discuss this,

Thanks,
Biil Conklin

—0rigirial Message-—-—

From: Gayle Pratt [mailto:GPratt@mcresip.org]

Sent: Mondsy, December 12, 2011 1:34 PM

To: Willlam Conklin

Subject: Emailing: MCRCSIP Bylaws.pdf

<<MCRCSIP Bylaws.pdf>>
Bill; peryour request....
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Appendix 6 - Ingham County émails régarding needfor By-Law Amendment

-

" MCRCSIP Bylaws.pdf

Note: To protect against computer viruses, e-mail programs may prevent
sending or receiving cettaln types of file atiachments. Check your
e-mail security settings to determine how attachments are haridled.
CONFIDENTEALITY NOTICE: This E-mail, including:any

attachments, may-contain confidential information

and is intended solely for use by the individual to

whom it is addressed. If you received this E-mail

in error, please notify the sender, donot

disclose‘its contenits to others, and deleteit

N STHE¥ 0T0T/7/11 DS A4 AIATZDTY

fromi your system, Any other.use of this E-mail
and/or attachments’is prohibiie‘d,_ Unauthorized
interception of this e-mail is a vialation.of
federa) criminal law,

CONFIDENTIALITY NOTICE: This E-mail, including any
attachments, may contain confidential information
and is intended solely for use by the individual to
whom it is addressed. If you received this E-mail

in error, please notify the sender, do niet

disclose its contents to others, and delete it

from your system. Any other use of this E-mail
and/or attachments is prohibited. Unauthorized
interception of this e-mail is & violation of

federal criminal law.
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Appendix 7 - 4/18/12 Ingham County Finance Committes Minutes

Approved as Submitted
05/02/12
FINANCE COMMITTEE
April 18, 2012
Minutes

Members Present:  Mark Grebner, Brian McGrain, Deb Nolan, Rebecca Bahar-Cook, Todd
Tennis and Steve Dougan

Members Absent: None

Others Present: Mary Lannoye, Teri Morton, Board Chairperson Copedge,  Vince
Dragonetti, Travis Parsons, Michelle Rutkowski, Richard Mchulty, Doug
Stover, Rick Terrill, Chuck Gray, Deb Brinson, Mark Stevens, Jim
Dravenstatt-Moceri, Willis Bennett, Brett Kaschinske, and others

INd ST:¥E7 020T/%/11 DSIN Aq (IE[AIE[C)E[_H

The meeting was called to order by Chairperson Grebner at 6:03 pam. in the Personnel
Canference Room “D & E” of the Human Services Building, 5303 S. Cedar Street, Lansing.

Approval of the April 4. 2012 Minutes
The April 4, 2012 Minutes were approved as submitted.

Additions to the Agenda

0Oa. Late -~ Resolution to Adopt the 2012 County Equalization Report as Submitted with the
Accormpanying Statetments.

0b. Late — Resolution Designating County Representatives at State Tax Commission
Hearings.

4, Substitute - Resolution Authorizing the Creation of a Full Time Human Resources
Specialist Position within the Human Resources Department.

7. Substitute - Resolution Establishing Priorities to Guide the Development of the 2013
Budget and Activities of County Staff.

8a. Substitute - Resolution to Terminate the Agreement Between the City of Lansing and the
County of Ingham for Maintenance of Certain City Parks.

8b.  Additional Materials - Resolution Dissolving the Ingham County Road Commission and
Transferring all of its Powers, Duties & Functions to the Ingham County Board of
Commussioners, Creating a Department of Transportation, and Adopting a 2012 Budget
for the Department.

8c.  Pulled - Resolution Acknowledging the Existing ICRC MERS Divisions as Ingham
County Divisions (Materials to be Distributed Under Separate Cover)
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Appendix 7 - 4/18/12 Ingham Counti/ Finance Committee-Minutes

Limited Public Comment

None.

MOVED BY COMM. DOUGAN, SUPPORTED BY COMM. MCGRAIN, TO APPROVE A
CONSENT AGENDA FOR THE FOLLOWING ITEMS:

Oa.

Ob.

Resolution to Adopt the 2012 County Equalization Report as submitted with the
Accompanying Statements. :

Resolution Designating County Representatives at State Tax Commission Hearings.
Medical Care Facility - Resolution Granting Meridian Township an Fasement for a

Eelocated Water Main Necessary for the Dementia Unit Addition under Construction at
the Medical Care Facility

Hezalth Department

a. Resolution to Anthorize an Amendment to the Agreement with Capital Area
Commurity Services to Serve Early Head Start Children Through the F amily
Qutreach Services Program

b. Resolution to Authorize an Agreement for a Part Time Internal Medicine Physician

c. Resolution to Authorize a Memorandum of Understanding between St. Vincent
Cetholic Charities, Microenterprise Childeare Program of Michigan and the
Ingham County Health Department to Serve Refugee Families

Human Resources - Resolution Authorizing the Creation of a Full Time Human
Resources Specialist Position within the Human Resources Department

Facilities - Resotution Authorizing Entering into an Agreement with [COMM for the
Purpose of Replacing the Conirol Panel at the Ingham County Youth Center

Fair Boerd - Resolution Anthorizing a Temporary Position. at the Ingham County
Fairgrounds :

MOTION CARRIED UNANIMQUSLY.

MOVED BY COMM. DOUGAN, SUPPORTED BY COMM. MCGRAIN, TC APPROVE THE
ITEMS ON THE CONSENT AGENDA.

MOTION CARRIED UNANIMGUSLY.

1.

Sheriff’s Office - Resolution Authorizing the Ingham County Sheriff’s Office to Contract
with Dethi Township for Parks Police Services with Seasonal Part-Time Deputies

MOVED BY COMM. MCGRAIN, SUPPORTED BY COMM. DOUGAN, TO APPROVE THE
RESOCLUTION AUTHORIZING THE INGHAM COUNTY SHERIFF’S OFFICE TO
CONTRACT WITH DELHI TOWNSHIP FOR PARKS POLICE SERVICES WITH
SEASONAL PART-TIME DEPUTIES.

2
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Appendix 7A- 4/18/12 Iﬁgham County Finance Committee Minutes

MOVED BY COMM. DOUGAN, SUPPORTED BY COMM. BAHAR-COOK, TO AMEND
THE RESOLUTION BY ADDING “BE IT FURTHER RESCLVED, THE BOARD OF
COMMISSIONERS ASKS THAT THE SHERIFF’S DEPARTMENT MAKE EVERY
EFFORT WHERE POSSIBLE TO CONSIDER HIRING ANY RECENTLY LAID OFF CITY
OF LANSING OFFICERS”

MOTION TO APPROVE THE RESOLUTION, AS AMENDED, CARRIED UNANIMOUSLY.

7. Controller’s Office - Resolution Establishing Priorities to Guide the Development of the
2013 Budget and Activities of County Staff

MOVED BY COMM. MCGRAIN, SUPPORTED BY COMM. NOLAN, TGO APPROVE THE
RESCLUTION ESTABLISHING PRIORITIES TO GUIDE THE DEVELOPMENT OF THE
2013 BUDGET AND ACTIVITIES OF COUNTY STAFF.

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

Ms. Morton noted that the changes by the Liaison Committees are underlined.

MOVED BY COMM. MCGRAIN, SUPPORTED BY COMM. DOUGAN, TO AMEND THE
AT BE IT FURTHER RESOLVED BY ADDING BACK “INCLUDING THE POSSIBILITY
OF A HYBRID PENSION PLAN".

COMM. MCGRAIN WITHDREW HIS MOTION. COMM. DOUGAN WITHDREW HIS
SUPPORT OF THE MOTION.

MOVED BY COMM. MCGRAIN, SUPPORTED BY COMM. NOLAN, TG AMEND THE
RESOLUTION BY ADDING “INCLUDING A HYBRID PENSION PLAN” as follows:

BE IT FURTHER RESOLVED, that the County will pursue in the collective bargaining
process develop—end-immplement long-term strategies fo restructure refirement benefits that are
financially sustainable and appropriate for all new.employess including a hybrid pension plan.

MOTION CARRIED with Comm. Tennis Voting “no”.
Comm. Tennis asked to divide the question. Chairperson Grebuer divided the question.

MOTION EXCLUDING ITEM F, THE 4™ BE IT FURTHER RESOLVED cared
umarmously.

MOTION INCLUDING ITEM F., THE 4™ BE IT FURTHER RESOLVED, CARRIED with
Comm. Tennis voting no.

g Board of Commissioners
a. Resolution to Terminale the Agreement Between the City of Lansing and the
County of Inghar for Maintenance of Certain City Parks

MOVED BY COMM. NOLAN, SUPPORTED BY COMM. BAHAR-COOX, TO APPROVE
. THE RESOLUTION TO TERMINATE THE AGREEMENT BETWEEN THE CITY OF
LANSING AND THE COUNTY OF INGHAM FOR MAINTENANCE OF CERTAIN CITY
PARKS.

3
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Cornrm. Nolan askad how much as been invested in equipment. Mr. Bennett answered $130,000.
Comrn. Nolan stated it is her belief it is not in the best interest of the County to terminate the
contract.

Comm. Tennis echoed Comm. Nolan adding his concern for the employees. Comm. Tennis
stated after listening to Mr. Kaschinske at the County Services meeting he believes terminating
the contract would not have any effect on recalling seasonal employees. Comm. Tennis stated it
is his impression that the spixit of the contract agreed not to lay off personnel and this was not
met by the city of Lansing when they did not recall 20 or so seasonal employees. Comra, Tennis
stated during reneweal he will look at the contract with skeptciso.

Comm. McGrain stated he is also unhappy with the confract.

N STHE7 020T/7/11 DSIN AQ AIATIDTY

The Committee discussed changing the language because they are concerned aboui the rights
city of Lansing seasonal employees plus they would like to have further discussions for the
annual renewal. Comm. Nolan asked if the County has the ability to hire city of Lansing seasonal
employees, Mr. Bennett answered yes if there are open positions. The Committee acknowledged
the pay and benefits are different for County employees. Mr. Kaschinske agreed that could
happen.

The Committee asked staff to revise the resolution to clarify the aspects of the layoffs.

Comrrn. Bahar-Cook stated that the concern goes beyond the emnployees and there is concern of
the spirit of the coniract,

MOVED BY COMM. MCGRAIN, SUPPORTED BY COMM. NOLAN TO TABLE THE
RESOLUTION ASKING STAFF TO COME BACK WITH A REVISED RESOLUTION.

MOTION CARRIED UNANIMOUSLY.

b. Resohution Dissolving the Ingham County Road Commission and Transferring all
of its Powers, Duties & Functions to the Ingham County Boazd of
Commissioners, Creating a Depariment of Transportation, and Adopting a 2012
Budget for the Department (Materials o be Distributed Under Separate Cover)

Chairperson Grebner stepped down as Chairperson and Vice-Chairperson MeGrain resumed the
meeting. '

MOVED BY COMM. DOUGAN, SUPPORTED BY COMM. NOLAN, TO APPROVE THE
RESOLUTION DISSOLVING THE INGHAM COUNTY ROAD COMMISSION AND
TRANSFERRING ALL OF ITS POWERS, DUTIES & FUNCTIONS TO THE INGHAM
COUNTY BOARD OF COMMISSIONERS, CREATING A DEPARTMENT OF
TRANSPORTATION, AND ADOPTING A 2012 BUDGET FOR THE DEPARTMENT.
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Ms. Lannoye noted that the 2012 budget and posiiion list are included in the Blue Sheet.
Comm. Tennis provided a substitute resolutios.

MOVED BY COMM. TENNIS, SUPPORTED BY COMM. BAHAR-COOK, TO APPROVE
THE SUBSTITUTE RESOLUTION: RESOLUTION AUTHORIZING CONTRACTS WITH
THE INGHAM COUNTY ROAD COMMISSION BOARD (ICRCBY FOR CERTAIN
ADMINISTRATIVE FUNCTIONS: ESTABLISHING A REVIEW DATE FOR THE
OPERATIONS OF THE ICRCB: AND ESTABLISHING A LIST OF PROVISIONS THAT
WILL BE IMPLEMENTED SHOULD THE BOARD OF COMMISSIONERS VOTE TO
DISSOLVE THE ICRCE.

Comm. Tennis stated it is his opinion that since the events in December 2011 the Road
Comznission Board leadership has changed and they are moving forweard in a positive way.

- INd STHEY 0T0T/F/11 DSIN Aq IATIOTY

(Board Chairperson Copedge left af 6:28 pm.) y
Comm. Tenmis shared his original trepidations as: exposure to ILiability, what an advisory board
would look like, who has authormity to make final decisions, pot hole complaints, and design
flaws to traffic flow. He noted that the Board of Commissioners may lack experience needed to
handle some of the issues that may arise.

Comm. Tennis stated that the Board of Commissioners has already inserted itself into the Road
Conmission and he does not see how that was a pood thing. He questioned if there would be a
Liaison Commission solely focused on Road Commission Issues and if s¢ which issnes.

Comm. Tennis stated that if the Board of Commissioners did its due diligence and looked harder
at the problems they may have taken care of themselves and some problems already have.
Comm. Tennis noted that assumptions were made and thers have been some regrets through this
process but lessons have been learned.

Comm. Tennis stated that over the past few months he is pleased with the direction of the Road
Commission and instead of reacting by sbolishing a system of administration that has been
around for decades the Comumissioners should look at the appointment process and appoint
people who are more road savvy than political.

Comm. Tennis explained that this substitute leaves the transfer language and does not change the
initial resclution. It does give a state of execution (November) to allow the Road Commission
Board to get things in order to deal with their problems. If the Commissioners at that time still
wish to move forward it can be voited on in November.

Comm. Tennis stated he believes that the Road Commission Chajrpérson ‘has earned a reprieve
to an initial reaction.

(Board Chairperson Copédgﬁ returned at 6:35 pam.)

5
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Comm. Grebner stated that he sees an Advisory Board similar to the 911 Advisory Roard made
up by Township Supervisors or their appointees and requiring a nnanimous vote prior to acting
on a resolution. The Advisory Board would discuss allocation of funds and projects. General
complaints would be handled by a different entity.

Comm. Grebner reiterated his statements over the past months that the problem is dysfunction.
He questioned who has the ability to make decisions, who is in charge, who has control over the
persomnel and is a 3-2 Board vole functioning. He stated the Road Commission Board does not
support the Managing Director. He provided examples supporting his guestions then stated the
Board of Comumissioners has confidence in the Controller, and the employees do not go around
the Countreller because they know the Controller has the Board of Commissioners confidence.

Comm. Dougan believed that the 16 members of this Board of Commissioners were elected with
certain skills and understanding of how things work, further, that after being on the Board they.
have continued to learn things since being elected. He stated that over time as a Board Member it
has been necessary to become befter educated, make adjustments and provide the best possible
decisions for the constituents. Comm. Dougan stated that the Board of Conunissicners is fally
capable of assuming the Road Commission maybe not as well as the current Road Commigsion
Board, but, some of them can not tell you where sections of roads are. Comm. Dougan stated he
supports Cornm. Grebuer’s statements. ‘
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Comm. Tennis stated that he is unaware of some of the examples Comm. Grebner provided but
this is net the same Road Commission Board as a year ago. He expressed his concern of who
would answer complaints and that having organized povernment running the Road Cornmission
does not insulated it from issues. Comm. Tennis expressed his concem that the Board of
Commissioners is moving to fast and by slowing this down there may be improverent,

Comm. MeGrain expressed his concern that the substitute can not control who may or may not
resign from the Road Commission Beard and dissolving the Road Commission Board puts in a
chain of command.

MOTION FAILED wath Comm. Tennis voting yes.

- Cornm. Bahar-Cook asked for clarification on the public comment made by a CRAM
representative. Ms. Lannoye explained she was Iooking at various liahility vendors and is
waiting for estunates; furthermore, if the County were to look at using Michigan County Road
Commission Self Insurance Pooi (MCRCSIP) their bylaws will not be ready until approximately
July 2012 when they have their annual meeting. She noted there is language in the resoltion to
allow for flexibility. Ms. Lannoye stated the County has worker's compensation coverage.
Comm. Bahar-Cook would like language in the resolution that County General Fund Dollars will
not be used if there is a shortfail.

MOVED BY COMM. BAHAR-COOK, SUPPORTED BY COMM. DOUGAN, TO AMEND
THE RESOLUTION BY ADDING TO THE 5™ BE IT FURTHER RESOLVED “THE
COUNTY GENERAL FUND DOLLARS WILL NOT BE USED TQ SUPPLEMENT THE
ROAD COMMISSION BUDGET™ as follows:
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BE IT FURTHER RESOLVED, that the Ingham County Board of Conmunissioners hereby adopts
the atiached $20.69 million line-item budget of the Transportation and Reads Fund for the
January 1, 2012 through December 31, 2012 Fiscal Year. The County General Fund Dollars
will not be used to supplement the Transpextation and Roads Fund,

Ms. Lannoye noted that the County can use surplus fund to supplement the Road Commission.
Comm.Tennis supports the amendment because it would allow for a road millage. Comm.
Grebner noted the millage would then be Countywide. He noted that there have been times in the
past when the Board of Commissioners has helped out the Road Comsission by resolution and
this would net hinder that, Comm. Dougan noted that it has been done for other County
Departmments from time to timme. '

Comm. Tennis expressed his concern that it would take the pressure off the State to provide
funding to the County becanse they could say you can do it yourself,

MOTION CARRIED UNANIMOUSLY.
(Chairperson Copedge left at 7:03 p.m.)
The Committee discussed concerns and solutions to Road Commission complaints.

MOTION TO APPROVE THE RESCLUTION, AS AMENDED, CARRIED with Comm.
Tennis Voting “no”

Vice-Chairperson McGrain stepped down and Chairperson Grebuer resumed with the meeting.

Announcements
None.

Public Comment

Tem Gamez, ICRC, stated that the State Police respond to stop sign and signal changes plus
people call in with their cell phones to complain about pot holes so those issues would not be
typically handled by the Board. He thanked Comm. Tennis for his comments about not being
fully informed of the events last December.

Mr. Gray, UAW, was disappointed with the amendment of Itermn #7 and appreciates Cormm.
Schor and Comm. Tennis® position on the amendment.

The meeting adjourned at approximately 7:13 pan.

Respectfuily submitted,

Juhe Buckmaster
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Appendix 8 - 2/24/12 Email Chain
1/2212016 Jackson, Inghiam, dnd Caltioun Counties v MCRCSIP - matinordi@gmail .com - Grail

Gayle Pratt
Administrator

Michigan Catnty Road Commission Self-Insurance Pool
417 Seymour Ave., Suite 2, Lansing, M[ 48933
(:517.482.9166 | 7: 517.485.4809 | *; goratt@mcresip.org |{: 800.842.4971

CONFIDENTIALITY NOTICE: This:E-mail, including any- atltachments, may contain confidential information and is
intended solely for use by the individual to whom:it is addressed. If you received-this E-mail in error, please: notify the
sender, do not-disclose its contents.to. others, and delete it from your system. Any other use of this E-mail and/or
attachments is prohibited. Unauthorized interception of this-e-mail is a violation of federal criminal Taw,

—— Forwarded - message ~——-—

From: Gayle Pratt <GPratt@mcrcsip.org>

Ta: Willlam Caonklin-<IMCEAEX-
_O=INGHAMCRC_OU=FIRST+20ADMINISTRATIVE+20GROUP_CN=RECIPIENTS_CN=WCONKLIN@ingham.org>

Cc "Rhode, Jill" QRhode@lngham oig>, "Lanncye, Mary" <co, lannoye@ingham.org>

Date: Fri, 24 Feb 2012 17:46:30 +0000

Subject: Re: Insurance infofmation.

We can have that for you. by Tuesday.

On Feb 24, 2012, at 12:24 PM, "William Conklin" <WConklin@inghamerc.org> wrote:

Hi Gayle,

Please see below. Ingham County needs to see 10 years of [CRC's MCRCSIP loss runs and
premiums. |s this something you can provide? Also has our premium for the fiext year (April 12 to
April 13} been figured yet, and any rebate plans yét for this year?

Just so all know who's.copied here:

Gayle Pratt is.the MCRCSIP Administrator
Jill Rhode is the Ingham County Finance Director
Mary Lannoye is the Ingham County Controller (chief administrator)

Thanks much,
Bill Conklin,
ICRC

_Erom: Rhode, Jill [mailto:fs_rhode@ingham.org)
Sent: Friday, February 24, 2012 11:49 AM

To: William :Conklin

Cc: Lahnoye, Mary

Subject: Insurance information

Bill

Canyou please provide 10 years of loss hisfory? In addition, can vou please provide 10 years of
ahnual premiums?

0063a
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142220116 Jacksoi, Ingham, and Calhoun Counfies v MERCSIP - matinordi@grmail.com - Gmail
it would be helpful if we had this information by the end of the day Tuesday.

Thanlks - §ill

SONFIDENTIALITY NOTICE: This E-mail; including any attachments, may contain confidential information and is
atended solely for use by the individual to whom it is addressed. If you received this. E-mail in error, please notify the
sender, do not disclose its conternits. to others, and delete it from your system. Any othier use of this E-mail and/or
attachments is prohibited. WUnauthorized interception of this-e-mail is a violation of federal eriininal law:

———— Forwarded message ——-—
From: Gaylé Pratt <GPratt@mercsip.org>
Te: William Conklin <IMCEAEX-
_O=INGHAMCRC. - OU—FIRST+20ADMIN]STRATIVE+2OGROUP GN=RECIPIENTS_CN=WCONKLIN@ingham.org>,
"Rhode, Jill" <JRhode@mgham org>
Ce: "Lannoye, Mary" <co, [annoye@ingham.org>
Date: Tue, 28 Feb 2012 18:33:12 +0000
‘Subjecit:' RE: Irisuraiice information
Bill, Mary and Jill:

INd ST:¥E7 020T/4/11 DSIN Aq dE[AIE[C)E[H

Attached ié:riy letter with the information you requested. We have not yet discussed this year’s refunds. | will
not have the information to consider the 2012 refunds until mid-June,

If you rieed anything further, please let me know.
Gayle

Aayle Pratt
Administrator

Michigan Counity Road Commission Self-Insurance: Pool
417 Seymour Ave., Suite 2, Lansing, MI 48933
(: 517.482.9166 | 7: 517. 485.4809 | *: gpratt@mcresip.org | (; 800.842.4971

From: William Conklin [mailto:WConklin@inghamerc.org]
Sent: Friday, February 24, 2012 12:23 PM

To: Rhode, Jill; Gayle Pratt

Cc: Lannoye, Mary

Subject: RE: Insurance information

Hi Gayle,

Please see below. Ingham County heeds to see 10 years of ICRC's MCRCSIP loss runs @nd premijums. ls this
something you can provide? Also has our preémium for the next year {April "12 to April/ 13) been figured yet, ahd
~ny rebate plans yet for this year?

Just so all know who's copied here:

Gayle Prattis the MCRCSIP Administrator 00
64a
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Conklin, Williamn

R F YT : b i 7 TR i o e T

Erom: Gayle Pratt <GPratt@mercsip.org>
Sent: ‘Tuesday, Februaty 14, 2012 11:17 AM
T William Conkdin

Subject: coverage

Bill;

As discussed atthe Council Meeting last we_e,k, we are going to ask the Members to amend our bylaws to
provide coverige to Road Departments of Counties.

With the bill§ passifg last week, | wanted you to know that we- would be interested in continuing to provide
Road Llabllitv tpverage and maybe even Physlcal Darmage coverage foryour road vehicles and equzpmen‘t it
lngham Counly continues with their efforts to absorb the RG, Ever though our-hylaws have not yet been
changed gur reinsurers have agreed io support us in our endeavors to continue our coverage through the
transﬁ:non penuds
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With any.maijor change in service delivery parameters, we may needto have some time to obtain all of the
agreements necessary to appropriately cover the risks. Please keep us.apprised of developments as
necessary. And if you think we can help, let me know. We have many very experienced people available to
get us throughthis time. '

Take care....

G'avlg Pratt
Administrator

~Michigan County Road Commission Self-insurance Pool
417 Seymourhve., Suite 2, Lansing; MI 48933
{:517.482.9166 | 7: 517.485.4809 | *: gprait@meresip.org |(: 800.842.4971

CONFIDENTALITY NOTICE: This E-mail, including any aitachments, may contain confidential information
and is inferided solely foruse by the individual to whom it is addressed, If: you received this E~mail in €TI0,
pledse notify te sender, do not disclose:its contents to-others, and delete it from your system. Any other use of
this E~mail and/or attachments is prohibited. Unauthorized interception of this ¢-mail is a violation of federal
ctiminal Jaw.
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Enx: (517) 4859809,

MICHIGAN
COUNTY
ROAD
COMMISSION
SELF-
INSURANCE
POOL

Febrirary 28, 2012

‘Mr. Williain.Conklit, P.E;
Managing Direcor

Ingham. County Road Commissioh
301 Biish Stréet

PO Box 38

Mason, MI 48854-0038

Dear Bill:

that yéar's refund in the Contiibutipn Hlstory

31,2013:
»  General Tinbility
a  Auto Liability
»  EPLI/Public Officials D&O
+  Excess Umbrella -
o Crime/Employee Dishopesty
s PD-Licensed Vehicles
e  PD-Off-Road Equiprent
¢  PD:Buildimg & Confents

Total (before state assessments)

Tnvisices will be mailed it éarly Mitch.

Appendix 8 - 2/24/12 Email Chain -

Peryour request, | am seniding to you 10 yedrs-of Tngham CRC Loss:-and
Contribution History. Ihave ifeluded the anniial refiund amounts paid to
Inghpm ERC, the'years covered by-those refimds, and the total amisitat of

On February 23, 2012, our Board approvad the d1str1button of the April 1,
2012 contributions, Follomng até the proposed véice amousits for the
Tngham GRC for eoverage with the MCROSTE for. Apiil 1, 2012- March

$ 200,125

34,488
61,609
21,928
250
11,187
6,331
32,194

0066a
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Appendix 8 - 2/24/12 Erhail Chain

Inghum County Rosd Corsmission
Fébmary 28; 2012
Page2

If‘the Inghiam County Board of Gonifnissioners transfers to themselves this Road Commission
responsibilities, we would not offer coverage for BPLi/Public Officials D&O exposire, ftor
CumelEmployee Dishonesty exposure. Those coverages would likely be aligady in pldge at
the épuaty. Howevet, e GL, AL ahd Excess Umbrélla COVErages would afl be mads available
to.the County for it Road Ojperations Oily, Covetage for. Road L1ab1hty and Roaid
Operations is a highly speclahzed area with exposures not found in otherareas of Comity
Government. We were formed fo manage those éxpostires at a stable cost and have beeti
s‘uccessfu]ly doing so for the last 28 years,

We cai alsé discuiss providing, Physmal Damage éoverage. for Road. Deparﬁnentvehmles ami
equipment; if: TECessary. Eqmpment and vehitles used in Road Operaﬁnns have.a history of
Being difficult to insure. If thatis someﬂnng we can continue to Hélp Yo with, please let me
kidw, We currenﬂy ¢ovér the Road Commission buildings. Ifwe need to discuiss COYETing
’[hose‘buﬂdmgs plesige let me kiow:

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

My Jast eorniment ig with respect to the fight to'be inéluded in MCROSIP Refinds. Otr Board
cuifently has a policy that states that any Member ledving the Pool Toses their. tight to .
paiticipate fn future refunds. 'We cuxrently have epen years for liability beg,mnmg with 2002.
Howaver, our Board Has said that it is thclr intent fo transfer the Road Commission’ sight tq
refunds fo the County if fhieir Merubegship in fhie Pool is ininterrupted.

,Aﬂowmg a County Road Deparfment into ‘gur Poal as a miember appears; to refquire 4 by~law
change that will go béfore oiir meitibers on. July19,2012. Until then, our Board lias
_comtted 14 providing covérage to' otintics it transfer ths road commiissioii responmbﬂmes
We believe that we are the éxperts 1 in Road Law tiat-ihis state’s Road Cofirtnissions and.
'Counnf_:s need to manage tiese EXPOSUTES.

1Eyou have any questions, pleasi lef me knaw.
Sj:ieerely,-

%QL& lokﬂj?

-lGayl ratt
Administrator
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Tichigan County Road ;q-o'mmissign Self-Insurance Pool

'ON TJRIBUT]ION HISTORY INGEAME C@UNTY ROAD COMIVHSSION

INd S[¢-¥¢-¥ 0C0C/P

soLibility |  3sem0]

eneral Libility 1 N 265,556 |

bl | 2ses3

somL | s

sipment Plys: Damage | 13,380

‘operty Phys. Damdge: | “15,517 [

otal Comtribution | so15a7 |

e_fﬂnd'.A_llocaﬁqnaa | 54;876- ‘

Coveririg Policy ¥¢s:| 199241959 |

w059

290,682, |

29,737 |
48,895
17,527 |

20,602 |

498836 |

= {

N/A|

| 4452 |

304623 |

31,906

53,450 |

18942 |

23142, [

476,505 |

 -123-,010 ]

40756 |

279,830 |

30,502 |
65,796 |
18,565 |

22,318: |

460,015 |

174,205 |

41435 |

282,559 |

st01 |

71,621 |

w417

26,043 |

472,326 |

258,370 |

37,602]

267,469 |
28,120 |

72,211 |

28,159 |

452,009 |

293,343 |

18,19 |

32,985 |
232,206 |

24,717 |

256

17,04% |

29,211 |

411,041,

153,076 |

35023 |

raass |
24,590 |
877 |

18,168 |

29,211 |
410,473 |

33,238 |

23,082 |

61,492 |

17,475 |

25211 |

385,068 |

234,376 |

220,346, |

R
| 213,654
22339,
S‘l,-ZEJE}_l
15,815
32,036 |
377,741

190,194.

1992-2001 | 1988-2008.| 1993-2004.| 19952005 | 19972006 | 1998-2007 | 19992007 | 2000-2007

‘6,100,000 .

6,500,000

14,000,000

10,500,000

8,000,000

1,500,000

10;000,000

-10,000,300

otal Merber Refands | 2,500,000
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Michigan County Road Commission Self-insurance Poo
LOSS RUN FOR POLICY YEARS 01/31/02 THRU 01/31/12
ALL CLAIMS FOR Ingham County Road Commission AS QF 01/31/12

AL

Reésaive Balance Total: 50,00
_Paid Total: $5,463.80°
Collection Tolali ____$3.060.00
Incurred Tofal: $2,463.80

e W‘f‘
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m: _Ealan Bl $0: UQ

| AL33002002004749 §1,725. 91

8/16/2002 $1.000.0q

eh i i | Closed i $729.91

unn o{iElf3s| CRC TRUCK STRUCK DRIVE-UP. CANOPY

| $0.00

| Al-33002008006187 $2,488.76

| 11412009 $1,000.00

| Closed. §1,486.76

EVE | o0DY $0,00

ClE AL33002009006412 $1,247.13

EVE $1,000.00

JCiziimists i Closed s $247.13

ERSSETIE S ROV STRUCK PARKED VEHICLE
CRI
Reserve Halarice Total: $59,000.00
Paid Total: $0.00
Caltection Total: $0.00
Incurred Tatal: $59 nod. DD
2 2010 |Reserve SaiEnce i $59,000.00
iTee CRIZ40020100068393 |3 $0,00
10ear Loss Run -Page 1.6f7
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Michigan County Road Commission Self-Insurance Poo

LOSS RUN FOR POLICY YEARS 01/31/02 THRY 01/31/12
ALL CLAIMS FOR lngham County Road Commission AS OF 01/31/12

N §C:-ve-¥ 0C0C/r/TT OSIN AQ @AATIDTI

$0.00
e | $59,000,00
"’E‘i@‘““‘ GOnChaeE FRAUDIEMBEZZLEMENT COMMITI'ED BY RG EMPLOYEE
E&O,

Reserve Bulance Totalf $233.477,22
Paid Total: , 3100,154.47
Collection Total: $475.00
‘Incurred Tolak ‘$333,156.69

. s0.00

E&0Q330020050065337 $B0,854.38

411912005 $475.00

$80,179.38

2008 $0.00

'E&033002009006317 $4,271:59

$0.00

§4,271.58

| $0.00

| E8033002009006439 $1,475:83

| 2r1i2010 $0.00

; Glosed $1475.83

§0.00

§2,220.89,

$0.00

10 Year Loss Run Page 2 of 7
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Miichigan County Road Commission Self-insurance Poo

LOSS RUN FOR POLICY YEARS 01731/02 THRU 01/3112
ALL CLAIMS FOR Ingham County Road Commission AS OF 01/31/12

$33,812:18
$1,187.82

ﬁsr%n.éo
$35,000.00

INd ST:¥E7 020T/47/11 DSIN Aq (IE[AIE[C)E[HE

Resenv ! $33,220.84

i| E2033002011006812 {5 £ $1,778.16

: _ $0.00

$35,000.00.

] 20T $166,444.20

H F&033002011006847 48,555.80

121112011 o _ %000

| Open Litigated I e n $175,000.00

WRONGFUL TERMINATION ALLEGED - DISCRIMINATION
EPD

Reserve Balanecs Total: $8,500.00
Pald Total: $20,665:84
Collection Total; . $7,93.55
Inuiivid Total: $30,266.28

$0.00

$4,347.63.

$500.00

$3,847.53

$0.00

$3,136.55

10 Year Ltiss Run Page 3 of 7
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Appendix 8 - 2/24/12 Emailr Chain

Michigan County Road Gommission Self-insurance Poo
LOSS RUN FOR POLICY YEARS 01/31/02 THRU 01/31/12

d SC-ve- 0C0¢/P/TT OSIN Aq (IE[AIE[C)E[H

$3,138.55,
$0.00
7| 2006 $0.00
1 EPD33002006005625. $25513;00
| B/2/2006 $500.00
2| Closed $2,013.00
52| RCV STRUCK RGY

2006 RESE -§0,00°
EPD33002006005662 (200 $5,363.04
10/26/2006 éaqq,bq_
....... j Closed $4,863.04

Elis| RCY STRUGK ANIMAL
2006, $0.00
EPD33002006005677 $2,125.30
/2112005 $500.00
Cloged $1,625.30

B RGVSTRUCK ANIMAL S

2007 $0.00
EPD33002007005927 $2.275.87
1212912007 $500.00
Closed $1,775.87

RCV STRUCK ANIMAL
2008 $0,00
| EPD33002008006266 $p.‘00
2| 120412008 $0.00
$0.00
-0 Yéar Las$Run Page 4 of 7 -
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Appendix 8 - 2}24/12 Email Chain

Michigan County Road Commission Self-Insurance Poo
L0OSS RUN FOR POLICY YEARS 01/31/02 THRU 01/317/12
ALL CLAIMS FOR Ingham County Road Commission AS OF 01/31/12

$0.00
§0.00
$0,00
$0.00

EPD33002008006250
4 2/7/2009

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

$0.00
508240
$500.00
Q‘ﬁ{auﬁ

$0.00
$6,462.00
#1,275.00
$4. 1:37.0@

$0.00
$3,492.15.
$500.00.
$2,992.15

$8,500.00
$0.00
$0:00
$8,500.00

10 Year Loss Run FaQE,E of 7
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Appeﬁdix 8 - 2/24/12 Email Chaign

Michigan County Road Commission Self-insurance Poo

LOSS RUN FOR POLICY YEARS 01/31/02 THRU 01/31M12
ALL CLAIMS FOR Inghar County Road Commission AS OF 01/31/12

Reserve Balarice Total: $4.00
,F‘.a’:d:"l‘-@tal: _ #422,00852
Collection Tetaf; §5,015.00
Incirred Total: $415,883,52

2002 i
GL33002002005110 {254
5/3f2002

$0.00
333416551
$1,015.00
$333,150.61

INd ST:¥E7 020T/4/11 DSIN Aq (IE[AIE[C)E[H

$0.00
§$4,073.65
$1,000.00
$3,073.65
CLE

$0.00
$75,036.79

$i ,p_od‘.on-
R 2| Closed $72,936.79

$0.00
$4,855.31
'$1,._1'ﬁb_o_oo
43,955.31

GL33002008006094 |
E| 7/28/2008

$0.00
#3,126.08
$1,000.00.
$g,1.'f__6:ds__

10 Yeay Loss Run Page 6 of 7
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Appendix 8 - 2/24/12 Email Chain

Michigan County Road Commission Self<insurance Poo
LOSS RUN FOR POLICY YEARS (1/31/02 THRU 01/31/12
ALL CLAIMS FOR Ingham Courity Road Commission A5 OF 01/31/12

INd ST:¥E7 020T/47/11 DSIN Aq (IE[AIE[C)E[H5

$0.00

5| GLA30D2011006804 $1,75148

t| 8162011 51,000.00

. $751.18

Grand Tofal

Reservée Balance _ $300,977:22
Paid $557,326.63
Collection $17,4b3 .55
Incured $840,500.30

10 Year Loss Run Page 7 of 7
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Appendix 9 - Pool/Ingham Email Chain

112212016 Jacksen, Ingham, and Calhoun Ceunties v MCRCSIP - mattnordi@gmail.com - Gmail

lill Rhede is the Ingham County Finance Director
Mary Lannoye is the Ingham County Centroller {chief administrator)

Thanks much,
3ill Conklin,
fCRC

From: Rhode, Jill [mailto:fs_rhode®@ingham.org)
Sent: Friday, February 24, 2012 11:43 AM

To: William Conklin

Cc: Lannoye, Mary

Subject: Insurance information

Bill

Can you please: provide 10 years of loss history? In addition, can you please provide 10 years of annual
premiums?

It would be helpful if we had this information by the end of the day Tuesday.

Thanks - Jili

CONFIDENTIALITY NOTICE: This E-mail, including any attachments, may contain confidential inforrmation.and is
intended solely for use by the-individuat to whom it-is addressed. If you received this E-mail.in error, please notify the
sender, do'not disclose its contenis 1o others; and delete i from your system. Any other use of this E-mail and/or
attschments is prohibited. Unauthorized interception of this e-mail is a viclation of federal criminal law.

Forwarded messagg ———

From: Gayle: Pratt <GPratt@mcrcsip.org>

To: William Conklin <MCEAEX-
_O=INGHAMCRC_OU=FIRST+20ADMINISTRATIVE+20GROUP_CN=RECIPIENTS _CN=WCONKLIN@ingham.org>

Kay Newberry <KNewberry@mcresip.org>

Cc Tina Henry <IMCEAEX-

_O=INGHAMCRC_OU=FIRST+20ADMINISTRATIVE+20GROUP_CN=RECGIPIENTS_CN=THENRY @ingham.org>

Diate: Tue, 27 Mar 2012 15:57:15 0000 '

Subject: RE: MCRCSIP 2012/13 Renewal Packet

Hi Bill

1

Our agreements state that you are entitled to a prorated refund of contribution if you leave. The agreements
require a:60 day notice of intent to leave the pool and then the cantribution is pro-rated back. Hopefully.you
would be able to give us 60 days nétice, but if you are not able to do that, we will work with you as much as
possible to be fair,

Of course, we are responsible for-any claims incurred (reparted if under the E&O coverage) while we retain
coverage, so the Paol also-has incentive to resalve the coverage issue. If Ingham leaves.us.

Hopefully things are going well....
¢ Mease let us know if there is anything else you need from us....

Gayle Pratt

Administrator
) ) - ) . 0077a
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Appendix 9 - Pool/Ingham Email Chain
11221208 Jackson, Ingham, and Calhoun Counties vy MCRCSIP.- maltrordi@gmail.com - Gmail

Michigan County Road Comimission Self-tnsurance Paaol
Al17 Seymour Ave,, Suite-2, Lansing, M 48533
(:517.482.9166 | 7: 517.485.4809 | *: gprait@mcresip.org | (: 800.842 4971

From: William Coriklin [mailto:WConklin@inghamerc.org]
Sent: Tuesday, March 27, 2012 11:17 AM

To:Xay Newberry; Gayle Pratt

Cc: Tina Henry

Subject: RE: MICRCSIP 2012/13 Renewal Packet

Thariks Kay.

Gayle orKay, | asked this before, but once again soI'm:cledr, if we get taken over and drop out of the poal,
{change would likely occur at the beginning of a month), would the premium refund heiexactly prorated to that
date.of change aris any part of it not refundable?

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

Thanks,.
Bill Conidin

From: Kay Newberry [mailto:KNewberry@mercsip.org]
Sent: Tuesday, March 27, 2012 9:48 AM

To: William Conklin

Subject: MCRCSIP 2012/13 Renewal Packet
Importance: High

Good morning, Bill.

Attached is your 2012/2013 Renewal Packet. Your contribution invoice is included in the packet.
Please tet-me krnow if you have any guestions.

Thank you!

Kay

Kay Newberry

Board Sécretary

Member Services Coordinator

Michigan Céunty Road Commission Self-lnsurance Pool
417 Seymour Ave., Suite 2

Lansing, MI 48933

Phone: 517-482-9166 Fax: 571-485-4809

CONFIDENTIALITY NOTICE: This E-mail, including any attachments, may contain confidentizl informaticn and is
itended solely for use by the individual to whom it is addrassed. If you received this E-fnail in erro r, please notify
the sender; do not disclose its contents to others, and delete it from your system. Any other use of this E-mail
and/or attachments is prohibited, Unauthorized interception of this e-mail is & violation of federal ¢criminal law.
CONFIDENTIALITY NOTICE: This-E-mail, including any attachments, may contain confidential information and is
intended solely for'use by the individual to whem it is addressed. If you received this E-mail in error, pleass .ng(t)i; / the

https;#/miail.google.com/mailwW0i#searchiW Conklin%40ingharn :orgH5 1 cdedide6bbast Bf25
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Appendix 10 - 3/6/12 Ingham County Proposed Calendar

[2 MALOLAS
Tlem *Ac..

PROPOSED CALENDAR
TRANSITION ROAD COMMISSION FUNCTIONS

DATE RESPONSIBILITY

Mearch 6, 2012 County Services
March 13,2012 Board of Commissioners
March 20, 2012 County Services
March 27, 2012 " Board of Commissioners
April 10; 2012 Board of Cotnrmjissioners
April 17,2012 County Services
Aptil 18,2012 Finance Committee

DESCRIPTION

Approve tesolution establishing
public hearing dates required by
Public: Act 14 0f2012. Discuss

preliminary transition plan.

Adopt resolution establishinp public

hearing dates required by Public Act

140f2012.°

‘Finalize Transition Plan.

Holds 17 public hearing regarding the
transfer of powers, duties and.

functions. of the Bosrd of County
Road Commissioners to the County
Board of Commissionets.

Holds 2™ public hearing regarding
the fransfer of powers; dutiés and
functions of the Board of County
Road Commiissioners to the Cougity
Board. of Commissioners.

Approves resolution transferring the
powers, duties and funetions of the
Connty Road Commission to the
Board of Commissioners, effective
Tuge 1, 2012. Approves resolution
establishing the 4 Road Commission
MERS divisions as Ingham County-
divisions. Approves resolution
adopting a county budget for the-
Dipariment of Transportation for the
remainder-of the 2012 fiscal year.
Approves other resolittiong as
necessary to finalize the transfer.

Approve the resolutions discussed

sbove for the April 17 County

Services mesting,

0080a
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"Appendix 10 - 3/6/12 Inghami County Proposed Calendar

DATE RESPONSIBILITY DESCRIPTION
April 24, 2012 Board of Corimissioners  Adopt all tesolutions necessary to

transfer the powers, duties, and
finetions of the Ingham County Road
Commission tothe Ingham County
Board of Commissioners,

June 1, 2012 Effective date of fransfer.

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY
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Mary A Lannoys
CantrollenAdiministrator
Emazjl; mlannoye@inghiam.org

“Terl Morton, Budget Difecior
Phane: (517) 67672148

FAY: (ST7)676-T337

Emall: frorion@ingham.org

' Appendix'ﬂ - 3/6/12 Ingham County Controllér Memo

OFFICE OF THE INGHAM COUNTY CONTROLLER
County Gourthoise, P. 0. Box-318, Mason, Wl 48854
Phonae: (517) 767206 EAX: (517) 676-7306.

Joliti L. Neilsen, Deputy Controlier
Phone: {517) 676-7204
Email; mallsen@mgham org

Jared Cypher, Assfstant Deputy Gontroller
* Phvohe; {517) 6767220,
Email: jcypher@ingham.org

Date: March 6, 2012

To: Gounty Services Commitice
Frorm: Mary A. Lannoye %6//
Subject: Road Commission Transttion Plan

Detailed below is an update to my November, 2011 memorandum ini whicti | identified
poterttial issues associated with dissolution of the Ingham County Road Commission (ICRC)
and the creation of a Counfy Department of Transportation, Once again 1 do not see any
major impedirnents o dissalving the IGRC and creating a County Department of
Transpaortation.

Status of Legislation ~ Public Acts 14 and 15 were signed by Govermnor Snyder on February
21, 2012. Attached are copies of thase bills. (Attachment #1)

Finance/Payroll - The County will absorb these functions. Currently the ICRC employs 2
Finance Clerks and a Director of Finance. Effective on the date of transfer of powers the 2
Clerks will become employees of the County's Financial Services Department. The Director
of Finance is retiring soon. The County will need a part time aceountant to handle these
duties but not a Director |&ve| position,

The ICRC currently processes their.own payroll and administers their own employee bensfits
‘programs. In addition, the ICRC utilizes théir own financial reporting software. |n order to
maintain continuity and consistency, it is my. recommendation that the new Department of
Transportation continue to utilize these same software systéms, including processing their
payroli and finance transactions until the end of the 2012 fiscal year

Gash - The County Treasureralready manages the cash for the ICRC. The ICRC’S cash is
not pooled with the County and is d@ccounted for separately.

0083a
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‘AppendiX 11 - 376/12 Ingham County Controlier Memo

;-

County Services Comimittes
March 6, 2012
Page 2

Budget - The Board of Gommissjonérs will need o pass a resalution establishing a budget
for the Department of Transportation for the remainder of the 2012 fiscal year. In addition, the
Budget Office will work with the IERC to make sure that they are included in the budget
development process for the 2013 fiscal year.

Purchasing - These functions should be absorbed. Purchases that are currently approved by
the [CRC would be authorized according fo the County's purchasing policies. The ICRC
employs a Purchasing Agent and a Buyer. Both positions would becorne part of the County's
Purchasing Department on the effective. date of the transfer.

Human Resourc:es!Labor Relations - These functions would be absorbed into the County 5
Human Resources (HR) Department, Currently there are no HR positions at the ICRC. | am
recommending the establishment of a new full time employee to assist HR with the new
Department of Transportation, the new €11 Center; labor relations; and other HR activities.
Our County Attomey also provides.labor relations setvices for the ICRG so the legal transition
should be seamless.

Liability Insurance.- The County's insurance carrier is the Michigan Municipal Risk
Managemant Authority (MMRMA). The |CRC's carrier Is the Michigan Road Commission Self
Insurdhce Pool. Last week Jill Rhode and I met with officials from the MMRMA. We provided
them with. [ICRC’s premium and claim information for the-1ast ten years, They are preparing a
quote to add the Department of Transportation to our existing policy effective June 1, 2012.

Worker's Compensation Insurance - The County is self insured. The ICRC's carrier is the
‘County Road Association Self Insurance Fund. | recommend that we absorb the Department
of Transportation employees into the County's self insurance pool,

Collective Bargaining Agreements {CBAs) - The {CRG employees are coversd by 3
different bargainlng units, AFSCME (highway workers), OPEIU (Office: & Professional), and
OPEIU (Supervisors). All three units have signed CBAs threugh December 31, 2013. I am
recommending that the resolutionr authorizing the transfer of functions recognizes the 3 CBAs
through the end of the contract period (December 31, 2013).

Health Insurance - Physicians Health Plan is the insurance carrier for both the ICRC and the
County. The recently ratified AFSCME and OPEIU (Office & Professional) contracts-increase
the employee’s share of premlums frem 2% to 10%. In addition, the employees must pay
50% of the increase in any premium costs. The ICRC has approved a 20% premium sharing
forthe employees covered hythe OPEIU Supervisors unit: Attached is a summary that
compares the premium costs and deductibles for the County plans and the ICRC plans.
(Attachiment #2)

It is unclear how the merging of these units into County government may impact the County’s

overall compliance with the recently enacted legislatiors (PA 152) that places caps on the
pubhc employei’s share of employee health insurance premiums.

0084a
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"t Appendix 11 - 3/6/12 Ingham County Controller Memo ™

County Services Cammitiee
March 6, 2012
Page 3

Retiree Health Ihsurance - Health insurance is pravided for retirees and their spouse at the
ICRC's cost. The retiree is only responsible for the cost of the. prescription coverage. The
orily exception is refirées that retired befare Jaruary, 1, 1991 and whoss monthly pension
amount from MERS is $800 or less. For these retirees, the Commission also pays the
premium for the Prescription Drug Plan. In addition, retirees are provided life insurance in the
amount of $5,000 or $10,000. The recently signed CBAs change the coverage for new hires
in that they-will onty recelve single caverage and will not receive life insurance.

MERS Benefits - The ICRC offers the MERS B-4 plan to all of their employees, Please see
the attached spreadsheet (Attachment #3), which compares the County's MERS plans to the
[CRG, The majordifference between the County and the ICRG is that the ICRC employees®
contribution is Zero. The new CBAs also include a new pension plan for new hires with a
multiplier of 1.5 as opposed to the 2.5 for current employees.

It is my recommernidation that as part of the {ransition the Board of Commissioners adopt a
resolution that stablishes Ingham Coilnty as the employer for the 4 ICRC Divisions. As
separate Divisions MERS will automatically track the funded ratios and employer
contribiutions so that all costs. may appropriatelybe charged against transportation funds.

Transportation Planning - The ICRC’s federal funds are allocated based on the
Transportation Improvement plar developed and autherized by the: Tri-County Regional
Planning Authority. The local projects are developed in cooperation with the townships and
approved by the ICRC.

Currently the Countty has 5 representatives on the TCRPC Board. Two of the representatives
are appointed by the Board of Commissioners (Cominissioriers Holman & McGrain), one is
appointed by Meridian Township, one by East Lansing, and one by the Road Commiission. All
4 of these eniities. pay $20,580-per seat on'the TCRPC Board. Afier the transition the Board
could appoint a Depariment of Transportation representative to the TCRPC Board, assuming
the dues of $20,580 are confinued. The dues could of course continue to be paid out of road
funds.

Advisory Board -1f the ICRG is dissolved, the Board of Commissioners may wish to appoint
an advisory board that handles strategic plarining activities related to local roads. The
advisory board could be made up of local tewnship officials.

County Funding - The County currently provides ne funding support to the ICRC. If the
duties and responsibilities are absorbed into a County Depariment of Transportation the
Board should make it clear in the resolution that the County does notintendto provide any
general fund support. The Board might also wish to direct the Gontroller/ Administrator to
separately track all unfunded pension and post emplayment benef it obligations and develop a
plan to ensure that the costs and obligations are paid for out of road funds and do hot
become an obligation of the county’s general operating fund..

Other Attachments - Also attached are copies of an organization chart fAttachment #4) and
an updated ICRC Fact Sheet (Attachment #5).

0085a
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Appendix 11 - 3/6/12 Ingham County Controller M

ATTACHMENT #1

ActNp.-15
Pliblic Acts of 2012
Approved by the Governar
February 21, 2012
Filed with the Secretary of State
February 21, 2012
EFFECTIVE DATE: February 21,2012

STATE OF MICHIGAN
96TH LEGISLATURE
REGULAR SESSION OF 2012

Introdneced by Rep. Zormn

ENROLLED HOUSE BILL No. 5126
AN.ACT to smend 1851 PA 156; entitled “4n actto define the powers and dulies of the county buards of comnmissionels

of the severa] counties, and lo: eonfer wpon them certain loval, administrative and leglsltive powers; zid to prescrihe
penalties for the violatjon of the provisions of this act,” by amending section 11: (MCL 4611}, as amended by 2003 PA 94.

The People of the State of Michigon enact:

Ser. 11.:A county ‘hoard of comrois$ioners, at a ]awfuﬂy held meetmg, may de 1.of more of the fo]lowmg

(a) Puihase or lessé for . term not to exceed 20 years, real esiate necessary for the site of a courthetise, jail, clerl’s

office; or other couiity building in that eonnty.
0} Determme the site of, remove, of désignate 2. new site for a county buﬂdmg The exercise of the authority
granted by this sobdivigion is subject to any requirement of law thet the bilding be located ot the county seat.

{c) Anthorize the sale or lease of real egiate belonging to the county; snd prescribe the mannerin-which a comveyance.

of the real estate is to be exerutad.

(@ Ereet the riecessary buildinigs for jails, clerks' offices, an& othet cormty bmldmgs, and ‘prescribe the time and
‘manmer of erecling them.

(&) Borrow or raise by fax wpon the eounty those funds. authorized by law. The exerdee of the antherity granted by
this subdivision is.subject to any voting requirernent provided by the law authorizing the borrowing or tax if different
from the vntmg reguivernent under section 3.

{f) Provide for the repayment of a Josn made. by the board, by tax upon the county. The loan shall he repaid within
15 years after the date of the loan, except that a loan to areet & county beilding for a public funetion .shall be tepaid
within 30 years after the date of the loan.

(g} Preseyibe and fix the salarfes and eompensation of employees of the county I not fixed hy law and, excéptin a
commty hawnga board of connty auditors, adjust claims agzinsi the county. The: sum allowed-in the ad]ushnenn of a elaimy
is subject to appeal a5 provided by law:

{h) Direct and provide for the raising of money necessary to defray the current expenses and charges-of the covnty
and- the necessary cha_rges iri¢ident to' or.ansing from the exeention of the boards lawfnl authority, rabject to the
limitstions prescribed in this act. The cuunty ‘board of commmissionexs may horrow in a.year, in dnticipation of the levy
or collection of taxes for the year, a.sum. ol money, not exceeding 50% of the tax to he levied or collected for the general
fund of thie éodnty; nécessary to dafray. current expenses.of the cotmty. The money borrowed shall be repaid from the
tax when levied and eollected.

@ Authorize the miaking. of & new tax roll

{i) By majority vote of the members ofthe county hoard of eommissioners eleefed and serving, pass ordinances that
relate to county affairs and dc nol coniravene the' general laws of this siate or-interfere with the Jocal affairs of a
bownship, gity; or village within the limits of the comnby, and pursuant to section 10b provide suiteble sanefions for the
violation 01' these ordinanees. The hoard may changsn the limits of 8 ﬂty village, or sctinol district within the county ag
provided by Jaw. If there is ot # general Taw governing the subject, or i a change eannot be mide pursuant fo a general

(22)
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Ap'pend'ii'(“i 1-3/6/12 Ingham éounty Co

law, the board may change the ]jmjts of the-village upon petition of at least 10% of the resident taxpayers. An ordinance
oi act of fhcorpoeration provided in-this subdivision “shall $ale effeet when natice of the adoption is published in.a
newspaper of géneral cirenletion in the county: The dirk of the eounty board. of connmissioneys. shall engross ‘each
ordinance or act, and i shall he signed by the r:hmperaon of the county. board of commissioners. and certified by the
clerk ‘of the county buard .of commissionéis, If, within 60 days after the county. board of commissioners adopts an
uidinznee or act, B petition-signed by not less then 20% of the electors residing in the distriet to be affected by the
ordinance or act is-filed with the county clerk asldng that the ordinance or pet be submitied to electors of the district
to he affected by the orditiatie of ack for approval o rejection, then the nrdinzzice of act shall not talee effect uitl it ie
approved by a miajority of he glectors of the district affected voting on that jssue ab a regulpr or special election called
-for thut purpose. "The ecunty: board of cemmissioners shall provide the mamer of submitting the ordinance or ack o the
electors for their approval and of determining the result of the electioh.

(i) Require & county officer whose salary or compensation is paid by the eounty to malte a report undar oath to the

eounty bonrd of eommissioner's on any subject connected with the duties of that office arid requive the officer to give a
bond ¥edsonable or hecessary for the faithful performance of the dutiés of the office. Ari officer who neglects or refuses
either to make & report. or give a bond ‘within a reasonable time after being required to do 50 may be removed from
offiea by the board by 4 voté of 2/3.of the memmbers elected or appointed, and the offite dedared vacant. The bosrd may
Il the vacancy for the nnexpired portion of the term for which the afficer was elected ox appvinted. If an election.ocemrs
hefore the exp1rahnn of the unexpired term, and if the office js-elentive, the vacancy shall e filled at that election. The
board shall give reasoiable notice of the election to fill the vacmicy.

() Represent the romnty and have the care and management of the property and business of the county if other
provisions are not made,

(m) Establish yules and répulations in reference to the managernent: of the interest and business: eoneerns of the
county as the board considers necessary and’ proper in all matters not. especially provided for in this act ar tmder the
laws of this stite. The éomiiby. board of commissioners shall not audit ar allow & claim, including a biil or t‘.harge agdinst
the coiinty tinless the daim has been fed with the county élerk of the connty before the fourth dey of 3 regular meeting
of the hoard, or befove the second day of an-adjeirnied. or other meeting, the claim iz contracted by the board during
{lie session of the board pr the claim is far mileage @nd per diem of the members of the board. The county. dlerk shall
keep.a oot of afl clajms in. the order in which the claims are present..d giving the neme of each claimant wnd the
amount and-date of prets,hun of ‘each claim. The boolk, after the time presm'bad far the presentation of elaims, ghall
be deliveied to the chigirperson for the use of the hmmd At the October session, the hoard, by a vete of 313 of the
members, may receive and allow aceounts that have whally accrued during the session.

(ny Subjeet to sulidivision (6), remiove &n afficer or agent appointéd by the board if, in the beard’s apinion, the officer
or agent is incompeétent to execute properly the duties of the offies or if, on charges and eyidence, the board is zatisfied
-that the offieer or agent is guilly of official misconduit, or habituel or willful negleet. of duty, and if the misconduct or
neglect.is @ suffitient caiise for removal. Howeysr; an officer of agent shall.niot be removed jor that miscondnet or
roglect unless charges of misconduct or neglect. are preferred to the county board of commissioners or Ehe chairperson
of the county board of commissioneis, xotice of the hearing, with a copy’ of the charjres, is delivered tn the officer o1
agent; and a fill opporthnity is given the officer or agent bo be heard, either in person or by counsel.

{0) If the county las an.appointed eounty manager or other appointed chief administrative offider or & county

controllet, the county board of eomimissioners may exter intb an employment contract with that officer. The term of the.
employment contract may extend beyond-the terms of the mernbers of the county board of commissioners, The term of

the employment. coniract shall be 4 years or less, unless the ‘employmeht contract i entered inte on of after August 1
of a ever-niumberad year, in which case the term af the employment eoritract shall be 1 yeaior less. Flowever, in a
county organized under 1866 PA 203, MOL 46,501 046521, with-an appointed chief administrative offices; an employme.nt
contract. with the appointed chief admimistrative officer shall be for the term provided by section 11a of 1966-PA 293,
MEL db.511a; An eriployment contract under this subdivision shall be in weriting and shall specify the eompensation to
Lie paid to the officer, my procedure for changing the compensation, any fringe benefits, and any -other coniditions of
employment. If the nfﬁcer serves at ihe p]easure of the county board of eommissioners, the contract shall sg state and
nay provide for severanbe pay or other benefits i7ithe svent the employment of the officer is terminated atthe pleasure
of the coimty board of eomimisaioners.

() Establish rules consistent with the open meetings ect, 1976 PA 267, MCL 15.261 to 15.275, for the mamnner of
yroceeding befure the board.

{d) Acquire by exchange Jand needed for county purposes, including the purchase of land to be used in exchange for
ather land of approximate equal value owned hy the federdl government and needed for- eonnty purposes,

{r) Grant or loau finds to a honprofit corporation organized for the purpose of providing loans for private sector
economic development inftiatives. A grant.or loan under this subdivision shall not be.derived from ad valorem texes
except for ad valerem taxes approved by a yote of the people for economis development, The county-shall establish an
application process for propusals be recetve 2 grant ar Joan undey this subdivisipn. The awarding of 2 Eant or loan under
this subdivision shall be made st 4 publie hearmg of the: county board of corninissionera. The grant or loan contract ghall
require & report to the county board of comomissiiners regarding the activities of the recipient and the degree to which
fhe recipient has met the stated public purpose of the funding.

2
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" “Appendix 11 - 3/6/12 Ingham County Controller Memo

() Before Januery 1, 2015, by majority-vote of the members of the county board of commissioners elected and
‘serving in i county with a0 appmnted board of counby road comymissioners, pass & resohition that tretsfers the powers;
duties, and fimetiohs that are otherwise provided by lawr for the appointed board bf eonnty rosd commmissioners of that
county to the comnty board of commissioners, The resolution is subjest to the reqmrement in section 6(9) of chapter TV
of 1909 PA 283, MCL 224.6. The eppointed board of county road eommissioners ‘of that cointy is dissolved on the date
speu:ﬁer] in the resplution agopted under thiz subdivision, and the county board of rommiesioners is euthorized to
receive and expend farids as allowed tinder 1951 PA 51, MCL 247.651 bo 247 675, If the powers, duties, and fanctions of

the board of tounty rosd commissioners of a:county are transferred to the eounty board of commissioners of that eounty

ander tliis subdivision and the powers and dutiesof the office of county drain commissioner of that county had previously
begn transferred to the board of cowity road commissioners as provided insection 21(8) of the drein code of 19586, 1956
PA 40, MCL. 280.21 then the evunty- board ;of commissioners-of that county shal reestablish, hy resoiittion, the' ufﬁce of

cm.mty drain commissioner as gn eléctad office: The resglution- reesta:bhshing the office of county drain eomnmissioner-

shall pmwde for the appumh-nent of 4 acting county drain commmissioner for thet county who shall-hold office wntt the.
tiext generzl election af ‘which 2 county drain tommissionsr will be elected as provided in chapter X of the Michigan
election law, 1954 PA 116, MCL 188.191 o 168:211.

{t) Before Tanuary 1, 2015, by majority voie of the mempers of the county board of commissioners elected and
gerving in & county with an p.le.cted bioard-of epunty read coinmissioners, pass 2 resolution ta submiit téthe qualified and
regictered électors of the county af the next regular-election to be held in fhe county the question of transferring the
puwers, daties, and functions of thé elected board of éofirity’ road éommissioners of that coumty o the connty board:of
commissioners. The resclution is subject to-the requirement in sertion 6{9) of chapter TV of 1909 FA 283, MOL 224 6. ¥
amajoriby-of the qualified and registered eleciors of the comty voting on the question vote in Tavar of travisfeiring the
powers, duties, and functions of the eletted board of pounty road eammnissioners af that: county to the coundy board of
‘eouynissioners, the sletted board of coenty road commissioners of that county is dissolved: and the courity bosrd of
comimissioners i suthorized to teceive and expend fonds as sllowed under 1851 PA 51, MCL 247. 651 to 247.675, Tf the
povwers,-duties, and fimetions af the baard of county road commissioners of a county are: transfermd to the conzty board
of cnmmxsmoners of 'that- county unde:r this subdivision and the powers a.nd duties of the ufﬁce of eouni:y dram
section 21(3) of the drain code of 1956 1956 PA 40, “MCL 280, 21 thenthe cotm‘ty board of com‘:msslcmers of that. t:o‘]:mt‘.}r
shall veestabligh, by resolution, the: nfﬁce of tounty drain commissioner as an.elected offiee. The resciution reestablishing
the office of county drain eonmissioner shall provide for the appointment of an acting connty drain éommiséioner for
that count.y who shall bold office nntil the next general election at which acounty drain:commissionexr will ‘be.elecked a3
provided:in ehapter X of the Mclug‘m election law; 1954 PA 116, MCT. 168181 o168 211

(). If, after a board of comnty road comphissioners is dissolved as mrovided in subdivision {8) oF (£), thé couuty board
of commisaioners fir 2 connty determines that a board-of coonty road, commissioners would provide & cost savings to
the eotinty residents and woald better mest the needs of the county residents, the county-board of tommisaioners for
thet enunty may, upon majadty vote. of the meimbers of the county board of commissiopers, submit the question of
adopting 2 county roed systeny with @ board of county road tommissioners-to a vote of the electors of the tounty as
provided in chaplex IV of 1908 PA. 283, MGL 2241 to 224.32,

Enachng section 1. 'This amendatory act does not tike effect unless Hovise Bill Ho. 5125 of the 56th Legislature is

g € 1SR

Clerk of the House of Representaftives:

CAM-PN%V@

" Bacratary of the Senate

This act is ordered to-take immediate effeet.

Approved .

Governor
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ActNo. 14
Public Acts.of 2012
Approved by the Govermnor
February 21, 2012

Fited with the Secretary of State.
February 21, 2012

EFFECTIVE -DATE: February 21, 2012

STATE OF MICHIGAN
56TH LEGISLATURE
REGULAR SESSION OF 2012

Introduced by Rep. Switalsid

ENROLLED HOUSE BILL No. 5125

AN ACT to amend 1909 FA 283, eniitled “An act to revise, consolidate, agd add to the laws relating to the
estalilishment, opening, dxs::onhnmng, vacating; closing, altering, mprmrammt, maintenanee, and use of the phklie
highways and privete roads; the eondemnation of property and gravel therefor; thie building, repairing and preservation
of bridges; maintaining pullic secess to waterways under certein conditions; setting and. protecting shade trees,
drainage, and cutting weeds dnd Hrush within this state; providing For the election’ or appointment and defining. the
powers, dubies; and. compensakion of state, county; township, and .- district. highway officials; and to preseribe peraities
and provide remedies,” by amendinig section 6 of chapter IV (MCL 222.6), as amended by 2009 P4 39,

The Fepple of the State of Mithigon enact:
GHAP’I‘ER 4

Sec, G, (1) Except as atherwise promdzd by law and nyider snbrection (4), (5), (), or (8), in & cowmity where the eounty
road pystem s adopted, a board of county rosd eomrnissioners consisting of ot less than 3 members or md¥e than
5 members shall he electad by the people of the county. The initizl road commissioners shall be appointed hy the connty

. “board of commissioners or*elecbed at 4 general or spécial eleckion called for that purpose, as determined by the comty
bpard,of comunissioners. The rounty hoard of thmmiasjoners may by resohution provide for staggered terms of office for

the road eommissioners under this subséction so that not more than 2 read comynissioners! terms of nifite expire iri the
game Year.

(2) If the road eommissioners are appointed, they shdl; hald-pffiee only nnidl Januery 1 of thefizst odd numbered
‘yeit following the dabe of appdintment. If the raad conimissionets.are to be elected at's general ar special elettion,
ngtice of the election, embodying 2 copy of the resohutions of'the county board of cumnrissitmers, giving the number and
‘terms of the office of the road cammissioners to be elected, shall be: pnblmhed by the clerk as required by seetion’3 of
‘this chapter.

(& The regolar election of pounty road commissioners ghall be held at the genaral electiton an the firet Thesday affer
the first Minday in November. The term of office: of an elacted county road commossioner shall commenve on J; #nuary 1
‘in the year following his or her election. The notice of the electinn shall be given at the fime notice is given of the general
election of ¢onmty officars,

“(d) hé election of county read eommissioners shall not he mandakary i any eounty that contains all or part: of
12 suxveyed ‘townchips:as determined by the goveinment surviey of the county. Except a2 provided under subseckion (5)
in e connty under this subieetion the county board of eommissioners, by a roajority of its memheérs eleet, may appoint
the soonty road commissioziers. & eonnty Foad commilssioner appainted under this subsection shall not he removed from
office. before the expiration of His or ber term of office without being given writlen.notice of the charges made zgainst
him or her and an- apportunity to appear before the eomity hoard of commissioners for o Hearing on the charges.

(21)
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(5) In 2 coumty having a population: of 760,000 or meré that has adopted a charter under 1966 PA 293, MCL 46501
to 45,521, thie powers and duties that zre otherwise provided by law for-a board of counsy roed cormnissioners mey be
veorgaitized by amendment to the charter. In g vounty having = population of 750,000 ormore with a charter-commission
propesing B charter under 1966 PA 293, MGT, 45.501 to 45.521, the powers uiid duties that are otherwise provided y
lawr for 5 board of county road commissioners may be reorganized under the chavfer if, ot the elaction considering the
approval o the charter, the voters apprave hoth the cherber and a Separate-ballof ¢iestion presented by the charter
commiission to reqrganize the board af county road commissioners, Pande provided to the ety under 1951 PA 51,
MCL 247.651 to 247676, shall only be expendead for the purposes provided nnder 1961 P4, 51, MCL 247.651 to 247 675

(6) I the county board of tommigsioners proposes. to alter the nomber of county road comnmssioners as allowed
underthiz acf, the county Loard of cormmissioners shall hold xiot Jess than 1 public hearing :on the proposed chenge. to
the road conunission. The county board of ctrmnissioners shall give notice as fegnired under the openmeetings sct, 1976
PA 267, MUL 15:261 to 15,275, of the fime and place of the puble hearing not less than 28 days befire the hearing. The
countty bored of commissioners shall also provide written notice of the hedring to the tounty road coimission aid, if
avaflable, by posting the notice on the epunty’s website. The county board of commissioners may vote on whether to
alter the nmber of cointy road commissioners at the meeting noticed under this subséction.

(7) Except as otherwise provided under subiseetion (5)-and subjeet to the requitement provided in.subsection (9),
‘Before January 1, 2015, the- povers, dukies, and functions that are otherwise provided by law for an appointed board of
eounty road tommissioners may betrangferred to the commty board of edmmissioners by & resclution as allowed undex
seetion 11-of 1861 PA 156G, MCL 46,11. The appointed board of county yoad eommissioners of that «county is dissplved on
the date spedified in the resolution adopted vinder this subsection; and the county board of cominissioners is suthozized
‘o receive and expend funds as-allowed mder 1961 PA 51, MCL 247.651°t0 247.676.

(8) Except a8 otherwise provided in subsectian (5) and siibiject to the Tequirement provided in subsection (9); before
Janpary 1, 2015, the eotnty board of cormmissioners in a connty with an elected board of epunty road commissionars may,
by a resolution as allowed under sectibn 11 of 1851 PA 1156, MCL 4611, submit to the gnalified and registered clectors
of the eotinty-at the next regular glection to be hield in the county the question of transférring the pDWS, dumes, -ard
fririctions of the elected board of coumty foad commissioners of that county to the county board of commissioners. If a
mejority of the qualified and registéred electirs of the coiriiy yoting bri the question vobe in favor of trabsferring the
powers, dities, knd fumctions of the Hected Toard of county rozd commissioners of that gounty to-the eamty board of

comissioners; the electad beard of county road commissionets of that ‘eotinty is"disdolved and. the county board of

commissioners 15, avthorized #6 recefve and expend funds as:allowed under 1951 PA 51; MOL 247.651 to 247,675,

(9 Befure adopting 2 resolution under subsection {7) or {8), the county hoard of commissicners shall condiet, a% 4
minimum, 2 pablic kearings on whether to transfer the powers, dulies, and functions of the boerd of county road

cotmmissioners to the connt_y bozard of tomiinissioniers.

Enacting section 1. This smendatory act does not take effect unless House Bill No. 5128 of the 96th T.egistature js.

ey ERAR

Ghzrk of the House of Represmta.twes

Secretary of the Senate

This act iz ordered to take jmmediate effect.

Approyed

N Goyernor
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v 0g0C/Y,

(8]
A
2012 PHYSICIANS HEALTH PLAN COVERAGE DD ATTACHMENT #2
COUNTY ¥S: ADAD COMM)SSION ()]
Caunty County: Caunty Raoad Wmnﬂsaig .Rpad Commission
High Standard High Peductible ‘Base Migh Dadirctible.
‘Deductlile. Morne ) 5500 Single/$1,000 Famity  51250°ingle/$2500Famlly 5100 Slngle/$200 Family $2500.5!ngle/$5000. Family
0Lt of Pocket Maz $1,000 Single/$2,000 Bamily  $1,500 Slngle/$3,000 Family $2500 Stngle/45000 Familly  $1,000 Single/$2,000 Famity: $5000 Slngle/$10:000 Family
‘Diflca Vielts 420 Co-pay $20 Co-pay 208 2fter Deductlible $10 Co-pay 20% after Deductihle
Most Services. 100% 80% 3fter Dediictible BO% after Deductible 90% afrer Deductibla 80% after deductible
Emplayer monthly-prermlam-~Famlly 5 1,253 1248 % 1007 & 1426 % BE4
Emplayes monthly premium-~Family. S 398 § 235 % - & 195 5 135
Yotal monthly fam/ly premium 5 1,660 § 1382 8 1007 3 - 1622 § 959
Annua[fnmify premlum g 18,803 & 16,600 % 12,087 § 19464 5 11, SE8
Employee % of Total 3 24,09 18,96. - 18,05 1351

0091a



‘MERS Berefits

COUNTY EMPLOYEES

Lonfldentials -

SheriffSupervisars
General Managers

ICEA Profasslongls

LAW

OPEIU

Anlmal Contral

Nurses

ICEA Court Professipnals:
Deputies

APA

Parks Unian

Parks Man-Union.

Legal Resgarch Groups

Z60 - MERS/Legal stlll working an,

ROAD COMIMISSION EMPLOYEES

General Hourly
Administration
Administratiod Uniony,
Department Heads

B4
B-4
B-4
B4

Vesting

V-5

v-1o
V-6

\-10
v-10
v-10
V10
VoG
V=10
V=10
V-6

v-10
v-10
V-10

V-8
Vg
V-8
v-g

Service\age

F55{15)

F5S {15)'0r 25°YDS

F55(15)

FB5{15}

FS5(15}
FS5{15)

FS5 {15} 0F 25 YOS

F55(15)
F55(15) or 20 YOS

FS5 (15) &r 25 YOS
FS5{15)

60

R55{25)
60

F55{(20)
F55{20)

‘F85{20)

F55(20)

v
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S

FAC

FAC-3
FAC-S
FAC-3
FAG-S
FACS

FAC-3

FAC-3

‘FAC-3

FACS
FAG-5
FAC:S
FAC-5
FAC-3
FAC-S,

EAC-3
EAC-3
FAC-3
FAC-3

ATTACHMENT #3

13.42 Cost of Living Factor

+>
(O8)
~
(\o
()]
Empl§¢. Centrlbution

536

19.61

6§38

362

8.71

15.43 Cost.of Living Facror
11,87 Cast of Living Factor

5.84
10,98
1.40

o o oo
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ORGANIZATION CHART

INGHAM COUNTY ROAD COMMISSION

ay
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Board.of Ingham County Read Commissioners

SHIRLEY M, RODGERS, CHAIR

JARES DRAVENSTATT-MOCERI . VIGE CHAIR

NORMAN L GEAR, MEMBER
MILTON L. SCALES,; MEMHEER
MARC THOMAS, MEMBER

ATTACHMENT #4

Managing Direstar -Receptionist &
‘CONKLIN, PE L_ Puklic’Relations
-SHAREEF
Dira¢tor af Financa “Directos of Engineerng & County Highway Englneer Directar of Cperations
HENRY PETERSON, PE BENJANMIN.
Finance. . L Purchasing Penmity/Davalop. Sign & Slgnat Deslgn Asst, Dlsiricl Fleet Manager
etk l Agenl Supervlsar Shop Supervisor ‘Erigineel Supervisor
MALDONADO {: WICE LLINAS: smclm_mu TRCLA, PE I GAMEZ YETKS
Financa Buyer Engr./Pemitz Figh & Signal ~Seniar: | Surveyer \nestern Districy Magon Shep
Cletk Secretany & Shop _Enginsefing Tach, Meghanles
RANMKIN-BOMEZ. HILLS Welghmaster 3 Empiayees LEMAORIE STEFFEN 15 Employsss 5 Employees .
' MOYER .

|| Signal Enginesring | | Assl, Distict | | | | Buidings &

Teshrtlclan Technician Supervisar Erounds

QUGAN CHAPMAN 'GUE\lﬂ-\RA JONES

Enginesring | Enstern Gislnct Buldings &

Technlcfan ) Grounds
SWANSON 12 Employess WIEFERICH

Asst. District ||
‘Suparvigor '
CAMPRELL
!
Metra Dislrict:
- 12 Employaes

Organlzational chartas of April 4, 2011
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ATTACHMENT #5

INGHAM COUNTY ROAD COMMISSION FACT SHEET
FTEs - 70
2011 Adopted Budget - §15,006,474

Tinancial Statements as of December 31, 2010:

Nd ST:ve-¥ 0C0C/v/TT DOSIN AQ @AATIDTI

+  Actnal Revennes $15,623 444
= Agtual Expendituges 19,034,823
« Fund Balance : 4,338,949
» Urregerved Fond Balance 3,092,083

Collective Bargaining A greements:

= OPEIU - Office Personnel - Contract 1/01/2010-12/31/13

« AFSCME - Highway Workers - Tentative Agresment 1/01/2011-12/31/2013

= OPEIU - formerly SEIU - Supervisors - Draft Agreement 01/01/2010-through.
12/31/2103

Mumicipal Employses Retirement System (MBRS):

» Benefit plan B-4

s 2.5% of final average compensation with maximum benefits of 80%
» 2012 Contribution- $964,728

» 2012 Employer Contribution 4 a % of payroll - 19.14%

= 2012 Employee Contribution as a % of payroll - 0%

Long Term Unfunded Liabilities - Unfunded Accrued Actuarial Liability:

= MERS Pension System ~70% finded ratio $9,787.460
+ (ther Post Employment Bepefit - Retiree Health 13,679,964
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; Appendix 12 - 4/4/12 Email Chain and 4/5/12 Email'
12212016 Jacksen, Ingham, and Calhoun Counfies vMCRCSIP - matinordi@groail.com - Gmail

sender, do not disclose its contents to others, and delete it from your system. Any other use of this E-mail and/or
attachmenits is prohibited. Unauthorized interception of this e-mail is a vidlation of federal criminal law.

——— Forwarded message
‘rom: Gayle Pratt <GPratt@mcresip.org>

To: William Coriklin <IMCEAEX- ‘ _

_O=INGHAMCRC_QU=FIRST+20ADMINISTRATIVE +20GROUP_CN=RECIPIENTS_CN=WCONKLIN@ingham.org>

Cc:

Date: Wed, 4 Apr 2012 21:03:36 +0000

Subject: The Other Pool

Hi Bill:

Pursuant.to our earlier telephone conversation:

MCRCSIP currently has 8 members — Arenac, Benzie, Cheboygan, Dickenson, Mackinac, Midland, Otsego and
Roscommoaon that joined January 1, 1991. The information | have found states that they “lost coverage”. Nothing
in my files states why. Our reinsurance broker, who was involved with us back then, remembers that they were
refused coverage due to their experience with thelr previous.insurer. Their previous insurer was “The Michigan
Road Commission Risk Management Authority”. | have heard (heresyagain...sorry) that that was MMRMA - they
used to customize their name for specificsectors.

N STYEY 0Z07/p/1T OSIN 44 ATATEOAN

I-am not sure how.to verify the parts that | don’t have written evidence for. But maybe this will give you a start
when looking for mere information.

Enjoy your holiday:....1 will talk to you later.

sayle Pratt
Administrator

Michigan -County Road Commission Self-Insurance Pool
417 Seymour Ave., Suite 2, Lansing, M| 48933
(: 517.482.9166 | 7: 517.485.4809 | *: gpratt@mcrcsip.org. | {: 800.842.4971

CONFIDENTIALITY NOTICE:: This:E-mail, including any: attachments, may contain confidential information and is
intended solely for use by the individual to whom it Is addressed. If you received this E-mail in etror, please notify the
sender, do not disclese its. contents to others, and delete it from your system. Any other use of this E-mail and/or
attachments is: prohibited. Unauthoyized interception of this e-mail is a violation of federal criminal law.

- Forwarded message
From: "Lannoye, Mary" <co_lannoye@ingham.org>
To; William Conklin <|MCEAEX- ‘
_O=INGHAMCRC_OU= FIRST+20ADMINISTRATIVE+20GROUP_CN=REC|PIENTS_CN=WCONKLIN@ingham.org>,
"Rhode, Jill" <JRhode@ingham.org>
Ce:
Date. Fri, 6 Apr 2012 11:247:10 +0000
Subject: RE: More info on Road Com Insurance
So are they trying to convince us to keep their coverage’?' If so, why don't they move quicker to amend their bylaws?

Fom: William Conklin [WConklin@ingharncre.orq)
sent: Thursday, April 05, 2012 1:23 PM
To: Lannoye, Mary; Rhode Jill
Subject: Mere info on Road Com Insurance

0096a
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Appendix 12 - 4/4/12 Email Chain and 4/5/12 Email -
112212616 Jackson, Irighami, and Celhoun Counties v MCRCSIR - mattnordi@gmail.corn - Gmail

Mary, Jill,
Further information on general insurance coverage for the Road Commission:

Njegse see email Below ferm MCRCSIP Administrator Ga_yle-F.'ratt about some Road Comrhissions that may have
had previous coverage problems under MMRMA,

Also Gayfle informs me that if we pull out of MCRCSIP, we will not receiv’e any refunds ferprevious years which
the peol may clase out in the future with savings refunds distributed back to the members. She says currently
about 10 prior years remain open, and since they are not closed—no estimate of what these refunds could be.

| will be out of the office next week, April 9-13, but will see you at a meeting we have scheduled for 1:15 pm,
Monday, April 16, arid cah discuss further then if desired.

-—Bill Conklin,
ICRC

From: Gayle Pratt [mailto:GPratt@mcrcsip.ovg]
Sent: Wednesday, April 04, 2012 5:04 PM

To: William Conklin

Subject: The Other Pool

Hi Biil:
~ursuant to our earlier telephone conversation:

MCRCSIP currently has 8 members — Arenac, Benzie, Cheboygan, Dickenson, Mackinac, Midland, Otsego and
Roscommon that joined January 1, 1991, The information | have found states that they “lost coverage”. Nothing
in my files states why. Our reinsurance broker, who was involved with us back ther, reneémbeérs that they were
refused coverage due to their experience with their previous insurer. Their previous insurer was "Th_e_MIc'higan
Road Commission Risk Manageinent Authority”. | have heard (heresy again...sorry) that that was MWMRMA, -they
used to customize their name for.specific sectors.

[ am not sure how to verify the parts that | don’t have written evidénce for. But maybe this will give you a start
when Jooking for more information.

Enjoy yoeur holiday.....] will talk to you later.

Gayle Pratt
Administrator

Michigan County Road Commission Self-Insurance Pool
A17 SeymourAve., Suite 2, Lansing; MI 48933
(: 517.482.9166 | 7: 517.485.4809 | *: gpratt@mcresip.org |(::800.842.4971

_ONFIDENTIALITY NOTICE: This E-mail, including any attachments, may contain confidential information ard is
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Appendix 13 - Complaint

STATE OF MICHIGAN

IN THE CIRCUIT COURT FOR INGHAM COUNTY

THE COUNTIES OF INGHAM,
JACKSON, and CALHOUN, Municipal

corporations and bodies politic and corporate,

Plaintiffs, | CaseNo. 15- 422 Nz

-y -

THE MICHIGAN COUNTY ROAD COMMISSION
SELF-INSURANCE POOL, an unincorporated voluntary
Association,

Defendant,

-Bounnie G. Toskey (P30601)

Mattis D. Nordfjord (P69780)
Cohl, Stoker & Toskey, P.C.
Attorneys for Plaintiffs

601 N. Capitol Ave.

Lansing, MI 48933
(517)372-9000
btoskey@cstmlaw,.com

COMPLAINT
The Counties of Ingham, Jackson, and Calhoun, municipal corporations and bodies
politic and corporate under the Michigan Constitution of 1963, hereby make claim against the
Michigan County Road Commission Self-Insurance Pool (MCRCSIP) and in support thereof
state as follows:
Parties
1. a. The County of Ingham is a municipal corporation and body politic and corporate

under the Michigan Constitution of 1963, governed—pursuant to MCL 46.1—by the Ingham
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County Board of Commissioners, with an official address of Ingham County Courthouse, 315 S.
Lfefferson St., Mason, MI 48854,

b. The County of Jackson is a muni(;,ipal corporation and body politic and corporate
under the Michigan Constitution of 1963, governed—pursuant to MCL 46.1—by the J acksoﬁ
County Board of Commissioners, with an official address of 120 W. Michigan Avenue, Jackson,
MI49201.

¢. The County of Calhoun is a municipal corporation and body politic and corporate
under the Michigan Constitution of 1963, governed—pursuant to MCL 46.1—5}7 the Calhoun
County Board of Commissioners, with an official address of 315 W, Green Street, Marshall, M1
49068.

2. Defendant MCRCSIP is a voluntary, unincorporated association of Michigan county
road commissions formed in 1983 and now subsisting by virtue of contract (Declaration of Trust
dated April 1, 1984—FExhibit 1), as authorized by Mich Const 1963, art 7, §28 and MCL 124.5,
with an official address of 417 N. Seymour Ave., Suite 2, Lansing, MI 48933.

3. Defendant MCRCSIP was formed for the purpose of providing “reliable, consistent
and affordable liability and physical damage coverage to Michigan county road commissions™
by means of a self-insurance pool, which self-insurance does not make MCRCSIP an insurance
company or insurer or counstitute the doing of insurance business, as declared in MCL 124.6.

Common Allegations

4. The MCRCSIP provides pooled self-insurance coverage for the following types of

potential liabilities that might otherwise be the subject of commercial insurance protection:

! https:/fwww.mercsip.org/main.php?id=start
2
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o (General Liability
e Auto Liability
e Trunkline Automobile Liability
e Employment Practices/Errors & Omissions Liability
e Lmployee Fidelity & Faithful Performance
e Property & Physical Damage .
o Hquipment Damages (including licensed vehicles)
¢ FEquipment Breakdown
5. The MCRCSIP is governed by a board of directors, currently consisting of the
following individuals:
» Brian A. Gutowski - Chair, Emmet County
e Timothy J. Haagsma - Vice Chair, Kent County
o Alan D. Cooper - Wexford County
o Brett A. Laughlin - Ottawa County
e Dorothy G. Pohl - Ionia County
» Michael A. Power - Huron County
| o Darrel A. Spragg - Alpena County
¢ Dennis J. Stanek - Delta County
» Joseph F. Valente - Marquette County
6. a. The Ingham County Road Commissioﬁ became a member of MCRCSIP by

accepting the Declaration of Trust on June 10, 1985,
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b. The Jackson County Road Commission became a member of MCRCSIP by
accepting the Declaration of Trust on March 7, 1984.

¢. Upon information and belief, the Calhoun County Road Commission became a
member of MCRCSIP by accepting the Declaration of Trust in 1984 or 1985.

7. On February 14, 2012, MCRCSIP, through its administrator (Exhibit 2), notified
Ingham County that should it transfer the functions of the Ingham County Road Commission fo
the Ingham County Board of Commissioners, MCRCSIP offered to continue fo provide Road
Liability Coverage and Physical Damage coverage for road vehicles.

8. On February 21, 2012, the Legislature adopted, and the Governor signed into law:

a, HB 5125, which was tie-barred to HB 5126, as 2012 PA 14, amending MCL 224.6,
which was given immediate effect, subsection (7) of, which in relevant part provides:
(7) Except as otherwise provided under subsection (5) and subject to the requirement
provided in subsection (9), before January 1, 2015, the powers, duties, and finctions that
are otherwise provided by law for an appointed board of county road commissioners may
be transferred to the county board of commissioners by a resolution as allowed under
section 11 of 1851 PA 156, MCL 46.11. The appointed board of county road
commissioners of that county is dissolved on the date specified in the resolution adopted
under this subsection, and the county board of commissioners is authorized to receive and
expend funds as allowed under 1951 PA 51, MCL 247.651 to 247.675.
b. HB 5126, which was tie-barred to IIB 5125, as 2012 PA 15, amending MCL 46,11,
which was given immediate effect, subsection (s) of which in relevant part provides:
(s} Before January 1, 2015, by majority vote of the members of the county board of
commissioners elected and serving in a county with an appointed board of county road
commissioners, pass a resolution that transfers the powers, duties, and functions that are
otherwise provided by law for the appointed board of county road commissioners of that
county to the county board of commissioners. The resolution is subject to the requirement
in section 6(9) of chapter IV of 1909 PA 283, MCL 224.6. The appointed board of county
road commissioners of that county is dissolved on the date specified in the resolution

adopted under this subdivision, and the county board of commissioners is authorized to
receive and expend funds as allowed under 1951 PA 51, MCL 247.651 to 247.675, * * *

4
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9. On February 28, 2012, MCRCSIP, through its administrator (Exhibit 3), notified
Ingham County that on February 23, 2012, the MCRCSIP Board of Directors approved the
distribution of the April 1, 2012 coniributions. Ingham County was provided a breakdown of the
proposed invoice for insurance coverage for April 1, 2012 — March 13, 2013. The administrator
indicated that should the Ingham County Board of Commissioners transfer to themselves the
functions of the Ingham County Road Commission, MCRCSIP would not offer EPLI/Public
Officials D&O (directors’, officers’ and public officials’ liability) coverage, nor
Crime/Employee Dishonesty coverage. However, the administrator stated MCRCSIP Woula
continue to make available General Liability, Auto Liability and Excess Umbzella coverages to
Ingham County for road operations only.

10. MCRCSiP, through its administrator, made the following statement to Ingham
County on February 28, 2012:

My last comment is with respect to the right to be included in MCRCSIP

Refunds. Our Board currently has a policy that states that any Member leaving

the Pool loses their right to participate in future refunds. We currently have open

years for liability beginning in 2002, However, our Board has said that it is

their intent to transfer the Road Commission’s right to refunds to the County

if their Membership in the Pool is uninterrupted. (emphasis added) (see

Exhibit 3

11. Ingham County was assessed a premium for the fiscal year April 1, 2012-March 3i,
2013 by MCRCSIP, which Ingham County paid in full on April 13, 2012, via check # 98827, in
" the amount of $400,716.00 in reliance on the MCRCSIP administrator’s February 28, 2012
letter.

12, a. On April 24, 2012, the Ingham County Board of Commissioners, proceeding
under MCL 224.6(7) —and in reliance on the MCRCSIP administrator’s February 14 and 28,

5
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2012 communications (Exhibit 2 and Exhibit 3)—after two (2) public hearings under MCL
224.6(9), adopted Resolution #12-23 (Exhibit 4a) dissolving the appointed Ingham County Road
Commission, and transferring all powers and duties of the road commission to the Ingham
County Board of Commissioners. |

b. On January 15, 2013, the Jackson County Board of Commissioners, proceeding
under MCIL, 224.6(7), and after two (2) public. hearings under MCL 224.6(9), adopted a
resolution (Exhibit 4b) dissolving the appointed Jackson County Road Commission, and
transferring all powers and duties of the road commission to the Jackson County Board of
Commissioners.

c. On September 20, 2012, the Calhoun County Board of Commissioners,
proceeding under MCL 224,6(7), and after two (2) public hearings under MCL 224.6(9), adopted
a resolution (Exhibit 4¢) dissolving the appointed Calhoun County Road Comunission, and
transferring all powers and duties of the road commission to the Calhoun County Board of
Commissioners.

13. On May 29, 2012, MCRCSIP, through its Board Chairman, sent a letter to the
Members of MCRCSIP, outlining the concerns resulting from the loss of members from the
insurance pool if County Commissioners were to exercise the newly created statutory authority
to transfer the powers and duties of the Road Commissionets to counties (Exhibit 5).

14. On May 29, 2012, MCRCSIP, through its Board Chairman, stated, “...your Board of
Directors nnanimously passed a motion at its November 10, 2011 meeting to recommend that
our Members allow counties with road responsibilities to become Members of MCRCSIP.” (see

Exhibit 5)
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15. On May 29, 2012, MCRCSIP, through its Board Chairman, provided two resolutions
for consideration by the Members to vote on at their annual meeting on July 19, 2012, including:
o Resolution “B” — to amend the Declaration of Trust and By-Laws to

allow “counties that have assumed the powers and duties provided by law
to county road commissions™ to be members of our Pool. (see Exhibit 5)

16. On the same date as the May 29, 2012, letter from MCRCSIP where its Board
Chairman recommended the Members allow counties with road responsibilities to become
Members of MCRCSIP (Exhibit 5); MCRCSIP, through its administrator, sent Ingham County
an email dated May 29, 2012 with two documents attached. These attachments were
“Agreement for Cancellation of Insurance” and “Agreement for Withdrawal From Michigen
County Road Commission Seif-Insurance Pool.” (Exhibit 6)

17. Upon information and belief, on May 29, 2012, MCRCSIP intended to accept
Ingham County into the Pool at the time the Declaration of Trust and By-Laws were amended
and misled Ingham County and similarly situated counties (Jackson and Calhoun) into believing
the right to premium refqnds and membership in the Pool were not in jeopardy.

18. Tngham County executed the Agreement for Withdrawal From Michigan County
Road Commission Self-Tnsurance Pool, required by MCRCSIP, on May 31, 2012 (Exhibit 7a).
Ingham County also executed the Agreement for Cancellation of Insurance on May 31, 2012 (see
Exhibit 7a).

19. Upon information and belief, MCRCSIP notified the Ingham County Finance
Director it would not refund the balance of the premium paid for the insurance policy covering
the period of April 1, 2012 — March 31, 2013, unless both Agreements presented on May 29,

20012 were executed (see Exhibit 7a).
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20. Jackson County received and its County’s records include a copy of the Agreement
for Withdrawal From Michigan County Road Commission Self-Tnsurance Pool, required by
MCRCSIP, executed only by MCRCSIP on January 16, 2013 (Exhibit 7b).

21. Calhoun County executed the Agreement for Withdrawal From Michigan County
Road Commission Self-Insurance Pool, as required by MCRCSIP, on October 23, 2012 (Exhibit
Tc).

22, All of the Agreements for Withdrawal From Michigan County Road Commission
Self-Insurance Pool include the following provision in the last paragraph:

5. Limited Purpose of this Agreement. The sole purpose of this Agreement is

to effectuate the termination of the Commission’s membership from MCRCSIP as

of 12:01 a.m. on June 1, 2012 [Ingham] [January 16, 2013 — Jackson] {November

1, 2012 — Calhoun], and not to affect or impact in any way any other terms or

conditions contained in the Declaration of Trust — Inter-Local Agreement, or By-
Laws. (see Exhibits 7a, 7b and 7c¢)

23. On June 1, 2012, Ingham County, through its County Finance Director, protested the
action of MCRCSIP (Exhibit 8), but MCRCSIP steadfastly refused to alter its decision.

24, On June 25, 2012, MCRCSIP, through its administrator (Exhibit 9), reversed its
stated intent from February 28, 2012, “to transfer the Road Commission’s right to refunds to the
County if their Membership in the Pool is uninterrupted. ..” (see Exhibit 3} and notified Ingham
County as follows:

However, MCRCSIP’s Board confirms its prior advice that no refund of surplus

equity that otherwise might have been afforded to the former ICRC will be made

available to any entity, including Ingham County. Pursuant to its long-standing

policy, the Board does not refind surplus attributable to any Member that has

withdrawn from the Pool. (Exhibit 9) (emphasis added)

25. Upon information and belief, at the annual meeting on July 19, 2012, the Members of
MCRCSIP rejected the MCRCSIP Board of Directors’ recommendation of May 29, 2012, to

8
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“allow counties with road commission responsibilities to become Members of MCRCSIP”. (see
Exhibit 5)

26. MCRCSIP declared that, by statutorily abolishing their respective road commissions,
the Counties of Ingham, Jackson, and Calhoun had caused their withdrawal from membershii)
and participation in the MCRCSIP and therefore are not entitled to the refund of surplus equity.

27. As of February 28, 2012, MCRCSIP had “open years for liability beginning with
2002”, which meant that members had overpaid premiums for closed years and wers in position
to participate in and benefit from the calculation of refunds of unused premiums as each such
year’s potential Hability was actuarially closed (see Exhibit 3).

28. MCRCSIP had a longstanding pattern and practice of refunding unused premiums to
Members, based on unused reserves remaining at the actuarial closing of a fiscal year, usually
many years later.

29. For many years, MCRCSIP had calculated refunds of unused reserves for each
closed actuarial year by paying a pro rated amount to each Member, based on a fraction
consisting of a numerator of premium paid by that county and a denominator of total premiums
paid by all Members multiplied by the surplus or unused reserve for each such particular year.

30. Plaintiffs are without more specific information as to how refunds were calculated by
MCRCSIP, or how much excess or overpaid premium would be due to each of Ingham, Jackson
and Calhoun counties as each actuarial year from 2002 forward is closed, and Plaintiffs will rely
on discovery to determine further details.

31. On July 17, 2014, each of the Counties of Ingham, Jackson, and Calhoun, through

their legal representatives, after being informed by MCRCSIP that they would not receive
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refimds of unused premium from prior plan years, demanded that the MCRCSIP pay fo the
respective Boards of Commissioners of Ingham, Jackson and Calhoun counties their aliquod
share of any surplus then held by or improperly distributed to the remaining Members of the
MCRCSIP for actuarial years going back to 2002 and recognized by MCRCSIP as being fimds in
excess of reserve requirements imposed by MCL 124.7a (Exhibit 10).

32. Thereafter, MCRCSIP refused to pay any of the plaintiffs any part of their respective
aliquod shares of surplus, whether as oxisting on the effective date of “termination from pool”,
Tune 1, 2012, or the date of the various resolutions abolishing each county’s road commission, or
any other date going back fo 2002 for which refunds had not already been paid.

33. MCRCSIP thereafier distributed its surplus of premiums paid including the
respective surplus in premiums paid by each Plaintiff to remaining Members as each actual year
was closed, each member thereby receiving funds as a group which funds represent the
plaintiffs’ aliquod shares of surplus, amounting to far in excess of $25,000.00.

34. Plaintiffs, through their respective legal representatives, continued communications
with MCRCSIP and its attorneys in an effort to reach an agrecable seftlement of differences, but
without success.

35. Plaintiffs have exhausted whatever internal remedies are available within MCRCSIP.

COUNT I: UNLAWFUL ACTIONS IN VIOLATION OF
Article 9, §18 of the MICHIGAN CONSTITUTION of 1963

36. The facis defailed in preceding paragraphs are incorporated here by reference as if

fully repeated verbatim.

37. Atticle 9, Section 18 of the Michigan 1963 Constitution states in pertinent part that:

10
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“The credit of the state shall not be granted to, nor in aid of any person, association or
corporation, public or private, except as authorized in this constitution.”

38. Const 1963, art 9, §18 applies to counties as well as other local units of government
and municipalities in the State of Michigan, including county road commissions ox consortia of
county road commissions or other form of inter-county organization. Drain Commissioner of
Oakland Co v City of Royal Oak, 306 Mich 124, 142 (1943) (construing Const 1908, art 10, § 12,
the predecessor of Const 1963, art 9, § 18); Advisory Opinion on Constitutionalily of 1986 P4
281, 430 Mich 93, 119 {(1988).

39, By claiming plaintiffs’ aliguod shares of MCRCSIP sutplus for the remaininé
Members, defendant has breached art 9, §18 by using the credit of Ingham, Jackson, and
Calhoun counties to aid the financial interests of the other Members of MCRCSIP.

40, The actions of defendant, claiming plaintiffs’ aliguod shares of MCRCSIP surplus,
ére contrary to law.

41. The credit of plaintiffs Ingham, Jackson, and Calhoun counties must be restored by
refunding, with interest, plaintiffs’ aliguod shares of MCRCSIP surplus.

42. Plaintiffs accordingly seek damages equal to their respective aliguod shares of
MCRCSH" sutplus for-each-actuartal year from 2002 through 2012 as it is closed, plus interest.

COUNT II: EXTORTION

43. The facts detailed in preceding paragraphs are incorporated here by reference as if
fully repeated verbatém.

44, The Legislature, by virtue of 3nactmént of 2012 PA 14, MCL 2024.6(7) and 2012 PA

15, MCL 46.11(s), has left it to the sole discretion of elecied county boards of commissioners

whether to abolish separate county road commissions and absorb the functions thereof into the |

11
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county board of commissioners.

45. The MCRCSIP, by requiring that Members forfeit their membership if the elected
county board of commissioners exercises its statutory discretion under 2012 PA 14, MCL
224.6(7) and 2012 PA 15, MCL 46.11(s), and also forfeit their pro rata share of any surplus,
penalizes those counties that avail themselves of this statutory right.

46. The actions of the MCRCSIP are void as contrary to public policy, and, to the extent
designed to prohibit and/or discourage county boards of commissioners of counties whose road
commissions are Members of MCRCSIP from exercising their statutory discretion under 2012
PA 14, MCT, 224.6(7) and 2012 PA 15, MCL 46.11(s) to abolish separate appointed county road
commissions and absorb the functions thereof into the county board of commissioners, constitute
extortion as defined by MCL 750.213.

47. MCRCSIP separately perpeirated distinct acts of extortion against Ingham County,

Jackson County, and Cathoun County.

48. MICRCSIP’s acts of extortion were aided and abetted by its members, each of whom |

directly profited from joining the combination or conspiracy to commit extortion,
49, Such acts of extortion render the “Agreements in Recognition of Termination from
Pool” signed by plaintiffs void as the product of frand, duress and as contrary to public policy.
50. Plaintiffs therefore seck damages in the amount of their respective aliquod shares of
surplus as of the date of distribution by MCRCSIP to other Members for each actnarial year from

2002-2012.

12
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COUNT II: STATUTORY CONVERSION/EMBEZZLEMENT—TREBLE DAMAGES
UNDER, MCL 600.291%9a
51. The facts detailed in preceding paragraphs are incorporated here by reference as if
fully repeated verbatim.
52. By expelling Ingham County, Jackson County, and Calhoun County from continued
membership in MCRCSIP, each remaining Member seized the respective aliguod shares of

premium surplus for actuarial years 2002-2012 that would otherwise have been distributed to the

appointed road commissions of Ingham County, Jackson County, and Cathoun County, to whose |

legal rights and interests each county board of commissioners has succeeded.

53. The distribution of the respective aliguod shares of surplus that would otherwise be
or have been distributed, for actuarial years from 2002-2012, to the appointed road commissions
of Ingham County, Jackson County, and Calhoun County, and which now belong to the
respective boards of commissioners of Ingham, Jackson, and Cathoun counties as successors in
interest to their road commissions, among the other members of MCRCSIP constitutes statutory
conversion or embezzlement.

54, Plaintiffs accordingly seek damages in three times the amount of their respective
aliquod shares of surplus that would otherwise be or have been distributed to the road
comimissions of Ingham County, Jackson County, and Calhoun County.

COUNT IV: BREACH OF CONTRACT
55. The facts detailed in preceding paragraphs are incorporated here by reference as if

fully repeated verbatin.

13
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56. Although the Declaration of Trust dated April 1, 1984—Exhibit 1—provides in §9
that “The Pool may treat members who withdraw from future Pool Years differently and less
favorably than the Pool treats members who continue in the pool for future years™, plaintiffs did
not withdraw, but rather, were terminated from continued membership in the MCRCSIP. |

57. To the extent each plaintiff signed an “Agreement in Recognition of Termination
from Pool”, such execution was the result of extortion, fraud and duress, and such agreements
are therefore invalid and of no legal force or effect.

58. The representation by MCRCSIP as detailed in §10 and 14 were false and fraudulent,
because at the time or shortly thereafter MCRCSIP planned to retain the surpluses belonging to
Ingham, Jackson, and Calhoun Counties for distribution among remaining Members, and
therefore such agreements are the product of frand in the inducement, invalid, and of no legal
force or effect.

59. After each plaintiff signed its respective “Agreement in Recognition of Termination
from Pool”, MCRCSIP refused fo pay any of the plaintiffs their respective aliguod share of
surplus premiuvms paid ;for actuarial years from 2002 through 2012, which represents the first
material breach of such Agreements and bars defendant from invoking said Agreements in
defense of their actions.

60, Plaintiffs did not voluntarily withdraw from membership in MCRCSIP, but were,
against their express wishes, filsely declared to have withdrawn by the unilateral actions of the
MCRCSIP.

61. Because plaintiffs did not voluntarily or otherwise “withdraw” from membership in

MCRCSIP, 99 of the Declaration of Trust dated Aprif 1, 1984 has no proper application.

14
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62, Even if plaintiff were deemed to have “withdrawn” from the Pool for purposes of §9
of the Declaration of Trust dated April 1, 1984, the decision by defendant to withhold plaintiffs’
respective aliquod shares of surplus and to distribute those shares among other members of
MCRCSIP, viz., the remaining ﬁlember road commissions, was tainted by and permeated Witil
conflict of interest, self dealing and breach of fiduciary obligation.

63, The decision by defendant, whether collectively or through the MCRCSIP Board of
Directors or any other committee, agent, officer, or representative of MCRCSIP, to withhold
plaintiffs’ respective aliquod shares of surplus for actuarial years 2002-2012 and to distribute
those shates to other Members, paid for with tax dollars from Ingham, Jackson and Ca]houn‘
Counties was fandamentally unfair and oppressive, unreasonable, and contrary to the duties of
good faith and fair dealing and fiduciary obligation.

64. Plaintiffs therefore seek damages in the amount of their respective aliguod shares of
" surplus for actuarial years 2002-2012 as of the date of distribution by MCRCSIP to other
Members.

REQUEST FOR RELIEF COMMON TO ALL COUNTS

WHEREFORE, Plaintiffs respectfully request that this Honorable Court GRANT the
following relief: |
A. Award plaintiffs damages in the appropriate amount for all surplus payments due

for ;lctuarial years 2002-2012;

C. Award plaintiffs fines and damages associated with defendant’s actions; and
D, Award plaintiffs all other legal or equitable relief it may be entitled to under the

circumstances, including costs, interest and reasonable attorney fees.

15
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Bonnie G. "foskey (P30601)
Mattis D. Nordfjord (P69780)
Cohl, Stoker & Toskey, P.C.
Attorneys for Plaintiffs

601 N. Capitol Ave.

Lansing, MI 48933

(517) 372-9000
btoskey@cstmlaw.com
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Appendix 14 - 4/24/12 Ingham County Resolution

ADOPTED - APRIL 24, 2012
Agenda ltem No. 14

Intraduced by the County Services and Finapce Cornmittees of the:
INGLIAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION DISSOL VING THE BOARD OF ROAD COMMISSIONERS AND TRANSFERRING
ALL OF TS POWERS, DUTIES AND FUNCTIONS TO THE INGHAM COUNTY BOARD OF
COMMISSIONERS; CREATING A DEPARTMENT OF TRANSPORTATION AND ROADS, AND
ADOPIENG A 2012 BUDGEY FOR THE DEPARTMENT

RESOLUTION #12-123

WHEREAS, on December 13; 2011, the Ingham Connty Board of Commissioners passed Resolution #11-379
expressing their intent to dissolve the Board of Road Commissioners-and credte an Ingham County Department
of Transporiation and Roads; and i

WHEREAS, an Febriary 21, 2012, Governor Snyder signed Acts Number 14 and 15 of the Public Acts of
2012; and '

WHEREAS Public Acts [4 and 15 authorize a county board of commissioners, with an appointed board of
counly road commissioners, o transfer the powers duties and futictions by majority vote of those elected and
serving to-the county board of commissioners; and

WHEREAS, Scetion & of Public Act 14 reqitires that a county board of comemissioners conduct at least 2 public
hearings o6n whether to fransfer the powers, duties, and fuiictions of thie board of countly road commissioners
‘before adopling; such a resolution; and

‘WHEREAS, the public hearings were held on March 27, 2012 and April 10, 2012; and

WHEREAS, the Ingham County road systern has been under, ihe junsdmtmn of the Ingham County Board of
Road Comunissioners for many years. The medern county road system we cnjoy today is-a resulr of decades of”
effori.of the ingham County Road Commission.. However, in recent years, there have been signs that it is time
for updating the jnstitution that provides for the roads in the county;

WIHEREAS, with the authority now eslablished by Public Acts No. 14 and 15 of the Public Acts of 2012,
Tngham Couinty ‘has the opporfunity to béing the enbire road commission organization under the wimbrefia of
Tngham Counly government to stabilizé the road agency and bring about consisiency of operation and policies
througheitt Ingham Courly governinent,

THEREFORT: BE.IT RESOLVED, pursuast to the: auihority established in Public Acts No. 14 and 15 of the
Public Acts of 2012, the Ingham County: Board of Commissioners hereby transler the powers, duties, and
fonetions provided by law for the ingham County Board of Road Commissioners to. the Ingham County Board
of Commissioners cifective June ¥, 2012

BE IT FURTHER RESOLVED, that effective June 1, 2012 the Ingham Cowny Bpard of Read Commissioners
ig dissolved pursuant to the provisions in Publicucts 14 and 15 of the Public Acts of 2012,

BEIF FURTHER RESQLVED, that the Ingham Counly Board of Commissioners hereby absc;rb'a the functions

of the Ingham County Road Commission {ICRC) into Counry government operations by establishing the
Inghiam County Departmient of Transportation and Roads effeetive June 1, 2012,
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ADOPTED - APRIL, 24, 2012
Agenda Htem Ne. 10

RESOLUTION #12-123
BE IT FURTHER RESOLVED, that the Ingham County Deparinient of Transportation and Roads will utilize
the dollars available to lngham County under 1951 PA 51, MCL 247.651 10 247.675 or any successor Act far
the purposes allowed under 195) PA 51, MCL 247.651 1o 247.675, or any successor Act,

BE IT FURTHER RESQLVED, that the Ingham County Roard of Commissioners. hereby establishes the

Transportation and Road Special Revenue Fund to account for the activity of the Departmesit of Transportation.

and Roads.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissianers hereby adopts the atiached
$20.69 million line-ttem budget for the Transportation and Roads Fund for the January 1, 2012 through
December 31, 2012 fiscal year, and that County General Fund dollars will wot be wsed to supp]ement the
Transportation and Roads Fund.

BE IT FURTHER RESOLVED, that the Board of Commissioners hereby establishies: the. aitached list of
positions. with salary ranges snd grades levels for the Ingham Department of Transportation and Roads.

BE IT FURTHER RESOLVED, that the County s Posilion. Allgeation list is hereby amended 1o include the
attached list of positions;

BE IT FURTHER RESOLVED, that effective June [, 2012 the Ingham County Board of Commissioners
authorizes the transfer of all existing Road Commission employees into these newly established lngham County
positions at the exact:same pay and besiefit levels thal existed prior 10 the transfer.

BETYT FURTHER RESOLVED, that effective June 1, 2012, the Managing Director of the ICRC will transfer 1o
the new Departtment of Transportaiion and Roads and will report to the County Controller:

BE IT FURTHER RESOLVED, tha the Director level positions within the mew Department of Transporiation
and Roads will répori to the Managing Director and &l other réporting telationships will be maintained,

BE IT FURTHER RESOLVED, that the Ingham Counly Board of Cornmissioners liereby agrées and confirms
that j¢ will recognize throngh the end of the Decernber 31, 2013 contract terim, the thice (3) existing eollective

. bargaining agreements, being the agrecment with Local #1499 of the Amertican Fedcration of State, County and

Munieipal Employees. AFL-CIO, Council 25 (Garage and Road Employees Unit), the agreement with Tocal
512 of the Office and Professional Exployees Internationa) Union (Office and Professional Employees Unit),
and the agreement with Local #512 of the Office and Professional Employees Iniernationat Unian (Supervisory
Unit). and recoignizes each of these respective unions as the collective bargaining representative for the
barg,ammg, wnits covered by these calleclive bargaining agreenents.

BE IT FURTHER RESOLVED, that the Board of' Commissioners authorizes the County Controller to add the

‘Depariment of Transportation and Roads to our existing fiability insurance policy with the Michigan Municipal

Risk Management Authority effective June I, 2012, -and to lake whatever sieps are prudent and necessary 1o
withdraw from the existing ICRC insurance camer, the M ichigan Road Commission Self Insurance Fund.

BE IT FURTHER RESOLVERD, that lbe Board of Commissioners authorizes ihe increase of the waorker
conipensation insurance specific retention amount fram $400,000 10 $500.000 effective June 1, 2012.
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COUNTY
ROAD
COMMISSION
SHILF-

POOL

May 29, 2012

To Our Member Contacts;

The Michigan County Road Commission Self-Insurance Pool was formed in.
1984 by Road Commyissions to provide the insurance coverage they needed to
mairiain the roads. Coverage for the road liabjlity exposures and for road
equipment was expensive, inconsistent and diffiéult fo find in the commercial
insurance market. Because of the commitment of our Members and the stability
of our membership, our Pool has been successful in achieving the Road '
Commissions’ coverage ohjectives at consistent prices.

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

Qur By-Laws épco’ify that our members have to be Road Commissions. Wh’cn

~ the Tegislature passed House Bills 5125 and 5126, giving County Commissioners

the option to transfer the powers and duties of the Road Commissioners to
themselves, we had to face the very real possibility that we would have fewer
members in the near future,

Losing members creates increased costs for the rest. 'We have prepared a graph
on the supplemental information attached to this leiter in ordex to give you some
idea of the magnitude of the expected increases.

Possibly even more troubling, are the problems.we could encounter with more
pools and attorneys influenicing road liability cagselaw, Thus far, we have been
able to use our knowledge and that of our experienced legal firms to develop a
more favorable position in the courts for the road commisstons.

Because of the above concetns, and afier discussions with our legal consultants,
reinsurers and actiaries, your Board of Directors nnanimously passed a motion,
4t its Movember 10, 2011 meeting to recommend that cur Members allow
counties with road responsibilities to become Members of MCRCSIP. This
would give us the opportunity to serve the same members that CRAM serves.

Additionally, legal cotmsel has recommended that we update the language in our
trust-and memibership docurnents, and we have had Members request an
“absentee™ voting option, there will be two Resolutions for your vote at our
Annual Meeting on July 19, 2012
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Page2of2
Letier'to the Menibers .
May 29,2012

o Resolution “A” - to amend the Declarafion of Trust and By-Laws to bring the documents
“up to date” and to create the option of veting by resolution and maihng your vote to our
office.

s Regolutien “R” — to amend the Declaration of Trust and By Laws to-allow “counties that
have assumed the powers and duties provided by law to county road commissions™ to be
mermbers of oiir Pool. -

The InterLocal Agreement will be amended as necessary by your Board.of Directors to comply
with the changes as passed by the members,

INd ST:¥E7 020T/4/11 DSIN Aq (IE[AIE[C)E[&

For your consideration, we have attached to-this letter Supplemental Information, Sample
Resolutions, and copies of the Declaration of Trust and By-Laws with all of the proposed
changes highlighted i either red or blize. The changes in red relate to Reschution “A” and the
changes in blue relate to Resolntion “B”. We encourage discussions of these proposed changes
and would be interested in hearing your suggestions and feedback.

Yéur Board of Directors is asking for your support of both Resolutions in order to contimie to -
serve those who-have responsibility for the county roads. Webelieve that is the best way to kesp
otr Pool and our Members strong.

If you have questions, please call our Administrator, Gayle Pratt, or one of the MCRCSIP Board
Membets.

Thank you for your time and attention to this propoesal.

On Behalf of the MCRCSIP Board,

v

Board Chairmtan.

Enclosurss

Cc: Cormmmissioners
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Proposed Changes to the Declaration of Tmét,_ By-Laws and
Fnter Loecal Agrecments - July 2612

1. Losing Members means the remaining Members” Contributions go up.

<

The impact of attrition; losing 5 members, 2 ata
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time.....

- 25.00%
70.00% -
15.00%
10.00%
5.00% -

Second Third Fourth Fifth.

= LIA% 1.27% 2.41% 4.16%. 5.45% 7.76%

BEO% 2356% 421% 5.36% 7.60% 15.06%

e “LIA” in the chart refers to.the-General and Autcmobile Liability and Umbrella coverage.

e “BO” in the chari refers to the Employment Practices Liability and Public Officials’ D&O coverage.

a. These numbers are estimates. "W ised 2012 renewal data, removed individual members, adjusted the
actwarial estivaates and compared contribution amounts to what was invoiced on April 1.

¢ Tho perceniages in the chart are the average percentage change. Individual membsrs could see a
change higher or lower tham the average.
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Proposed Changes to the Declaration of Trust, By-Laws and Jnter
Local Agresments — July 26172

Supplemental nformation/coniinued

2. Keeping our coalition of County Road Commissions means that we can beiore
effective against plaintiff attorneys and have more impact on defining road law

o  MCRCSIP has been asignificant factor in defining Road Law in the courts.

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

s  Qur Team of Legal Bupeits, Litigators and Claim Managers have been together for more
than 2§ years.

s  Plaintiff Attoeys know who we are and they know we don’t like to sefiie.

o If Membess go to ofher Pools or Insurance Commpanies, we lose our numbers and,
potentially, our effectiveness.

. Ouyr size impacts our costs of doing business.

» We get better relbsurance rates because of Gur volume.

» We have more investment options at lower costs becanse of the size of our loss fund.

. Other Pools will have the ability to cover the General Liability, Automobile
Liability and Equipment exposures

s Withholding membership may not be 4n effective negotiating tool.

e . At Inghsm County, MMRMA, stepped in and matched ow Contmbution ampounis for the
Road Commission, They already cover cetain hab}hty exposureg for the County.

s There have always been other insurance options for Road Commissions. We were formed
to provide broad coverages fo our Members at stable costs. Our service rnodel] has also.
beei customized to our Members’ needs.

¢ We have had & fow members leave the Pool. Most have retumed after 3 ~ 3 years becanse

of the inconsistency of coverage. and the difficalty they had in dealing with cost and
deductible idcreases. '
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Amenigment *A°

Iz Accordames with Avticle ¥ of the Detlaration of Trust and Article 3T of
the By-Laws of the Michigan Cownty Road Comuzission Self-Insurance Peol, 2
/3 majority vets of vir members present af the Avnua) Meeting oz Jidy 12,
2817 at the Searing Fagle Confersnice Cesiter is required to adopt these
amsndments 3o stie' Declaration of Trest a;_!ié,our By-lLaws, (fficial ballets
will be provided tu designated voters et the meeling,

mi e T3 'Beelaraﬁaum? ‘.'i’msa‘;si ’é’m‘: 'E.
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Changes pmpased to the Declaration of Trust:

e Article 0 Language is updated to better describe our purpose and available coverage.

& Artiols VI, Section 9(d) - Unnecessary language is deleted.

e Article VII, Section 2(b)— Changes are made to tpdafe the langpage.

s Article IX — The langunage is updated.

o Article X, Section 1- Changes 1o the voting process are included thet would allow
Mermbiers to vote by mail, '

a Article X, Section 2.— The language is updated,

» Article X, Secction 13 — This Seetion has been added io better describe the interrelationship
of our documents.

Changes proposed to the By-Laws:

e Article T - Unnecessary language is deleted

e Articls [l — Changes dre made to update the language.

s Article IV (1) - The title of the Interlocal Asreement is changed and the language is
updated.

5. Article IV (2) — The language is updated.

o Article IV (6) - Language hias been updated to better define the msaning,

e Article V (1) — The langnage is updated.

&  Article V(6) - Language is removed that provided the Board with the zuthority to vote by
telephone and langnage is added to better describe Tinitations.

¢ Article V {9)— Unnecessary Ianguage is removed,

& Article VI{1)— Language is added tc better desciibe current opsrations.
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Ameptizent ‘AN Pare 2 of 2

s Atticls VI (2) — The title:of the Interf ocal Agreement is changed.

@ Article VI {#) — Requircraents are added and updated.

» Article VI{(5) — This paragtaph is added to incorporate the legal requirement for &n armmal
actnariz] certification. This addition cansed the subsequent sections to te-mumber.

& Article VI (6) — The languape is updated.

s Article VI(9) - The title of the Interl ocal Apreement i¢' changed and the langnage is

INd ST¥E7 020T/4/11 DSIN AqQ AGATIDA

updated.

s Article VI —The title of the Tuterlocal Agreement is changed and the language is
updated.

¢ Asticle VIII — The-title of the InterTocal Agreement is changed and unneoessary language
is removed. -

+ Article X — The language is updated.
s Article XTI — Changes to the voting process ate included that would allow Members to
yote by mail. And the langnage s updated.

DO YOU VOTE TO APPROVE,
AMENBMENT ‘A" YES()  NG()
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Amendment © f_” :

In Aceordance with Article X of the Bedlaration of Trust and Avficle XITX of
ihe By-Laws of the Michigan County Road Commission Self-fnsuramce Pool, a
213 mgjority vole of our members present at the Avngsl Meeting on July 19,

2812 at the Soaring Eagle Conference Center is reguived to adept these
smendments o our Declaration of Trast and vur By-Lasws. Official baiflots
will be provided {0 designated veters at the mesting.

Proposed:

Nd STHEH 0202/7/11 DSIN £q QI AT

Tg &Elﬁﬁ{i e Beclaration of Tenst and t&ze Rvsi.‘wsrs as gescribed below for the purpose of
a_kmrmg cﬁmztées that ha*ve agsemed the road comuEssion responsiiiiities o lie members in,
the Michisse County Read Commissign aaf-hsumm Pool

Changes proposed to the Declavation of Trust:
o Atticle Il - Language has been added to aflow other governmental entities to be Members,
Changes proposed to the By-Laws:

= Articlg I - Language has been added to allow counties to be Members.

s  Article IV - Language has been added to allow “a covnty which has assumed the powers
and diies provided by law to counly road commissions” to be Members; and the
definition of road-commnission is definied,

DG YOU VOTE TO AFPROVE
AMENDMENT ‘B? YES{¢ ) NO ¢ )
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ARATION OF TRUST
With Proposed Changes |

Resolution “A” in Red
Resolution “B” in Bloe
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DECLARATICN GF_TRUST

AGREEMENT made and entered inio effective the
_ by and among,

(hereinaficr “Memibers”) aﬁdih; Trustees who havs herciofore or who may hereafier be
appoisited to serve as provided herein.

WITNESSTTH

WHEREAS, Metabers and Trusiees desire to establish a group self-insurance
fund pursuant to the provisions 6f Act: 138 of the Michigan Poblic Acts of 1982 for the
mutual benefit and protection ot the Menabers; and

WHEREAS, it has boets delermined that it is in the best interests of the Membess
to establish a Trust for the purpose of receiving, protecting and dlsbursmg manies paid
pursuant to such find:

NOW, THEREFORE, for and in consideration of the rmtual covenants and
agreements herein contained, the Michigan County Road Cormmissien’ SelfTisrance
Pool be and is hercby established as follows:

ARTICLE I
CREATION OF THE TRUST

There is hereby established and created a Trust Fund which shall be known as the
“MICHIGAN COUNTY ROAD COMMISSION SELF-INSURANCE POOL” and the
Trustees may hold property, enter into contracts and in all matters as hereinafter set forth
act in behalf of the Trost Fand In that name. This Trust Fund shall be used only for the
purposes as heremafier set forth.

ARTICLE T
PURPOSE

This ‘Trust Agreement is made and executed for the purpose of forming a group
self-insurance pool to provide for joint and cooperative action relative to Members”
financial and administrative resources for the purpose of providing io part:mpatmg
Members risk management and coverage for-peslMembess-and road commission Popl
Meimibers and their smployees, end for other Pool Members snd their eraployees acting
within. the scope of their employment. for acts and/or omissions arising out of. or
iiwolving property used for purposes. related fo, the jurisdiction, desion, construction. or
miaintenanee of public roadways by a Member or arising out of. or involving property

0128a
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uged it relstion to. sovernmenia] sctiviftesof a county road commission Acting 88 2
comnmission & oifter govemmine hoerd of hody, ofa LY’JB_GJ;EE coznprshon. govermuestal
sEenioy of an organization created by the execition of e ov move ?:feﬁa've:r\-:l \.«Dtcl
2grEeny -'%EB Such coverage may clude efpeat Member ;
TS see-sfibsic emplovmsent fnclndiss any or all ofthe fol_owmg

1. ' Camallz iHsyTance. mcludmg p:esneral lmbﬂfv public officials arid

emplovment practices liability and autornghile lability. includine no-faukt
coverages as required. by Chapter 31 of the Michigan Tnsurance Code;

2. Physical damage coverage including equipmment breakdowr. and
3. . Emnloves fidelity and faithiul performance coverage.

ARTICLE I
DESIGNATION OF TRUSTEES

SECTION ;. Number of Trustees: Designation of Governing Body. The
operztion and the administration of the Trust shall be the joint responsibility of a Board
of Directors consisting of not less than nirie {9} Trustees: All Trustees shall serve as
members of the Board of Directors.

SECTION 2. Appointment of Initial Beard of Directors.
Birectors, as appointed by the Mambers, shall be:

The initial Board of

Temm
Herbert-O. Larkin 3
Kenneth R. Apsey 3
Donald Gillard 3
E. R Amble 2
W. V. Wentela 2
2

0129a
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Doris J. Younts y
Thoimas Broirwer 1
Jamss M. Falk 1
D, Maclk Rabovrn 1

SECTION 3. Election uf Directors: Verms of Office, The elfeciion of
Dirsctors, their term of Gffice, and all rélated matters shail be governed by the By-Laws
adopted by the Members in accordance with the teriis and provisions of this Trust.

ARTICLE IV

BY-LAWS

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

SECTION 1. Adeption of By-Laws., By two-thirds (2/3) vote, the Board of
Directors shall adopt By-Laws goveming the operation and administration of the Trust;
provided, however, that the By-Laws so adopted shall not become effective ané binding
umitil they have been approved by not less than two-thirds (2/3) of the Meinbers.

SECTION 2. Amendment of By-Laws. Any amendment of the By-Laws must
be approved by not less than two-thirds (2/3) of the Board of Directors and, in-addition,
by not less than fwo-fhirds (2/3) of the Members beforg it shall become effective and
binding,

SECTICGHN 3. Binding Effect. The By-Laws and any amendments thereto
properly adopted pursuant to the terms and provisions of this Tivst shall be binding vpon,
the Trustees acting as the Board of Directors of the Trust and the Members.

ARTICIE V

RULES AND REGULATIONS

The Board of Directors may prescribe such rules and regulations ss may, in their
judsement and discretion, be proper and necessary for the sound and efficient
administration of the Trust provided, however, that the miles and regulations shall not be
inconsistent with the provision of this Declaration of Trust, the By-Laws or applicable
Federal and/or State laws and/or regilations.

ARTICEF, VI

POWERS AND DUTIES OF THE BOARD OF BIRECTORS

SECTION 1. General Powers, The Board of Directors shall have the power
and authority and shail be charged with the duty of general supervision znd operation of
the Trust and shall conduct the bisingss and activities of the Trust in accordance with this
Dreclaration of Trust, the By-Laws adopted pursuant to the terms and provisions of this

w
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Trust, mles and regulasions adopted by the Trustess, and applicable Federal and/or Siate.
laws and/or regulations.

SECTION 2. Deposit of Fands. The Board of Direciors shall cause to be
immediately deposifed to the account of the Trust, at any bank or banks designated by the
Board of Directoss, all premiums a5 and when collscted: Said monies shafl be disbursed
oaly as provided by the terms and provisiens of this Trust, the By-Laws, rules and
regmaﬁons adopied by the Board of Directors, agreements entersd into by the Trust and
anplicable Federal and/or State laws and/or reguilations.

SECTION 3. Appeintment of Administrator, The Board of Directors may
designate a fiscal agent and/or administrator to administer the oper"ttonal and firamcial
affairs of the Trust, .Any fiscal agent and/or administrator so appointed shall fipmish a
fidelity bond with the Beard of Directors as obligees, in an amount sufficient fo protect
the Trust and its asseis against the misappropration or misuse of any monies or securities
held by or in the name of the Trust. The amount of the bond shall be determined by the
Board of Directors and evidenee of such bond shall be filed with the sppropriate entities.

SECTION 4. Offfice of the Trust. The Board of Directors shail estzblish and .
maiirtain an office of the Trust, the exact location of which shall be made kaiown to, the
parfies inferested in or participating in the Trust and to other interested pariies. The
books and records pertaining to the Trust and its adminisiration shall be kept and
maintained 4t the office of the Trust,

SECTION 5. Actiens te Protect Again es. The Board of Directors is
authonzed and directed to take all reasonable precautions which it deems appropriate to
piotect the Members from losses. The Board of Directors shall provide for exeess
insurance coverage designed to protect said Members against excess losses, as the Board
of Directors may deem appropriate and reasonable under the circumstances.

SECTION 6. Admissien of New Members. The Board of Directors may admit
as new members of this Trust whomever it determines, by not less than a two-thirds (2/3)
“Vote, is-acceptable and financially sound. The Board of Directors shall be the sole judge
of whether.or not an applicaut for membership shall be admitted fo membétship,

SECTION 7. Suspension and Expuision of Members. The Members may
suspend or-expel any Member from the Trust upon thirty (303 days advance written
notice by not less than a twoe-thieds (2/3) vote. No lability shall acciue to the Trust or o
its Members as & result.of any claim asserted agamst any suspended of expelisd Member
avising out of'any accident or other meident oeoniring after thirty days from the date the
notice of suspension or expulsion has been given o the Member.

SECTION 8. Accepiance of Becionation of Member. The Board of Directors
may accept the resignation o1 withdrawal of a Member; provided, however, that no
liahility shall acerue to the Trust or any Members other then the resigning or withdravwing
Member with respect to a member who has resigned or withdrawn from the Trust anising

Appendix 16 - 5/29/12 Correspondénce
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otit of any-accident or other incident ceeurring on or subsequent to the effettive date of
the Member’s resignation or withdrawal,

SECTION 6, Useof Funds, The Board of Directors shall set aside fromthe
premiums collecied during each fiscal year a reasonable sum for the operating expenses
or administeative expetises of the Trust for that year. All retnaining funds coming mm itg
possession or under s control with respect to that fiscal year of the Trust: shatl be set
aside and shall beused only for the following purposes:

{a)  Teeforany service agent(s) for that year of the Trust;

(b)  Paymentofall claims and judgments for occurrences covered by the Trust
for that Trast year.

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

(c)  Payment ofilie cost of all bonds dnd auditing expense required of the
Tmst of its- agents;

(d)  Paymentof all premivms and costs of excess inserance for protection

cbiaimed from outside carfiers syend-distassomed by-the
st

(&)  Payment of all costs associated with the operation and maintenance of the
Trust;

(f)  Distribution smong the members during that fiscal year in such marmer as
the Members and the Board of Directors shall deem to be equitable, of any
excéss monies Temaining after payment of claims and claims expenses and
after provision has been made for open claims and outstanding reserves
and a reserve for claims incurted but not reported; provided, however, that
nio stich distributions shall be made earlier than twelve (12) months after
the end of each Trust Year; and provided further, that undistributed funds
from previous Trust Years may be distributed at any time if not required
for loss funding and if approved for distribtion by the Board of Directors.
The Board of Directors may treat imsmbers who withdraw from fiztace
Trust Years differently and less favorably than they treat members who
continue in the Trust for futare years,

(g)  The Board of Directors may establish from time to time a reasonable
amount of refmbursemant for expenses fo cover attendarice at meetings of
the Board of Directors and the performance of the normal duties of a
member of the Boazd of Directors. The reimbutsement shall enly include
reimbursement of nécessary expenses incurred. '
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ARTICLE VI
LIABILITY

SECTION 1. Good Faiih Actiens. No miember of the Board of Direciors shall
be liable for any action taken pursuant to this Trust Agreement i good faith or for an
omission, except fof gross negligence, or for any act of cission or commission by any
.other member of the Board of Directors or by any employee of the Board of Directors.

SECTION 2. Liability nsurance. The Board of Directors is hereby authorized
and e B_"{lp{)Wﬁl'ed to.obtain, at the expense of the Trust, Hability insurance fiilly protecting
the members of the Board of Directots jointly and severally and the Truost from any loss
or expense Tnourted, Including reasonable atiomey’s fees, forall acis of the Board of
Directors, exeepi bad faiih and gioss negligence on the part of the Board of Directors.
The Trust hereby agrees io save, hold harmless and indemnify each member of the Board

of Directors while acting in its official capacity, excepting bad faith and gross negligence.

SECTIGN 3. Advice of Legal Counsel. The Board of Directors may consnlt
with legal counsel conceming any questions which may arise with reference to the duties
and pawers or with reference to. any other maiter pertaining to this agreement or the Trust
hereby created; and the opinion of such counsel shall be full and complete anthorization
and protection in respect to any action taken or suffered by the Board of Directors )
herennder in good faith in accordance with the opinion of such coutisel and the Board of
Directors shall not be lable therefore.

ARTICLE VIT{

DUTIES AND OBLIGATIONS GF MEMBERS

SECFION 1. Compliance with By-Laws, Rules and Regulations. Bach
member shall comply with and be bound by all By-Laws, Rules and Regulations adopted
prusiant to the tenms and provisions of this Trust.

SECTION 2. Additions) Obligations. Bach Member shall also comply with
and be bound by each of the following additional obligations.

(a)  Bach Member shall follow the safety and general frecommendations of the
Board of Ditectors and the service agent.

a clann smt or occurrence

(b}

the sprvlcs agem on the pxescnbad foxms
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Each Member shall prampily pay all premivins and asscssments.as
reqoired by the Board of Directors, which premiums are to be determined
by applying applicable experisnce modification io fhe standard rates for
the exposure to risk. Further, the premium shall inclnde loss and expenss
constants and minimuim premiums, where applicable. Finally, the
premivm may bé reduced by any discount allowed by the Board of
Directors. Each Merber shall indemmify the Trust for all punitive or
exemplary dareages to the sxtent said damages are not covered by any
issued insurance coniract. '

Each Member shall, and by signing this Trust Agreement or ifs
countterpart,-or by ratifying same, does appoint the current service agent of
the Trust any successor service agent from time 1o time appointed by the
Board of Directors as ifs agentand attorney-in-fact to act in its behalf and
execute zll contracts, reports, waivers and agreemenis, or arrange for
payment of claims, medical expenses, and all other things required or

‘necessary insofar as they affect iis Hability vinder Michigan law and as

covered by the terms of this Trust Agreement and the rules and regulations
48 DOW -Provided or as hereafter prosmlgated by the Board of Directors.

The Member agrees that in the event of the payment of any loss by the
Trust under this Trust, the Trust shall be subrogated to the extent of such
payment to all the rights of the member against any persor oz other enfity
legally responsible for damages for said loss, and in such event the
member hereby agrees fo render all reasonable assistance other than
pecuniary, to effect recovery, provided, however, hat any sums Tecos vered
pursuant to subrogation shall be divided between the Member and the
"Trust in the same proportions as the amount of the expenses and judgment
paid by the Member pursuan to its deductible and the amount of the
expenses and judgment paid by the Trust (dmactly and through re-
insurance).

The Board of Directors of the Trust, the Service Agency, and any of their
agents, servants, employees or attorneys shall t be permitted at ali
reasonable times to inspect the work places, plants, works, machinery, and
appliances covered by this agresment, and shall be permitted at all
reasontable times end within three (3) yeais after the final termination of
the membership io examime Member’s books; vouchers, contracts,
docurents, and records of any and every kind which show or tend to show
ot verify the premivum which is pavable uiider the terms hereof,

0134a
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ARTICLE X

OBLIGATIONS OF TRUST TO MEMBERS

‘ &ﬂ%ﬁ%ﬁ%@%—aﬂ;@%
: 7 "E&‘:‘:ﬁ‘—@%:ﬁ'r

aamoumte se“tle amr claims made aga:mst any Memb;r and 511311 daf"'nd in the nardé of
o1 b - anty idapdion orather proceedings which may be ingfifmted

aoainst amembel o aceoumt of infories, death. or other damages or comuensation within
the perview of ihe Trust, subject fo the coverage provided to the Member, or on the basis
of the Liability or alleged Hability of the Member and gven if such claims, suits, offer
proceedings, allegations. or demands arg wholly g cundless: filse or fraudulent; and 1o
pay all judewents and costs taxed against £xsthe Member in any legal proceeding.
- defended by the “ﬁﬁ%ﬁf’-‘*ﬁj‘iﬂ_@a all interest accruing affer entry of a_judgment and

all expenses incurred for investigation, negotiation or defense up to the limits of fhe
- Habitity of the Pool therefore.-

ARTICLE X

MISCELLANEQUS

SECTION 1. Amendments. This Trust may be amended, in wrilting, at any fime
by the.concurrence.of not less than two-thirds (2/3) of the Board of Directors and the
concturénce of not less than two-thirds (2/3) of the then-current Members; provided,
however, this Trust may not be amanded so as to change its purpose as set forth inn
Atticle Il above or to permit the diversion or application of any of the fimds of the Trust
for any pur_pos'.e other than thoss specrﬁed herein, -The Board sEDirsetors upen
Upon the receipt of 4 two-thirds (2/3) vote of the

Pool Board. a cony of the nropgsed amendment shall be sent to all Members. The
- concurrence of the Members. if not provided at a.duly called special or anrmal mesting of

ihe Pool, may be delivered to the Pool office via the United States Postal Service or
overnight miail not later than forty (40} days of the date that the proposed amendment is.

' _”urmshﬁd to the Members bz the Pool Board. a-A copy of any such approved smendment
: : stras- shall be sent to all Members.

=

SECTION 2. Termination of Trust. This Trust may be terminated af any time
_ by eoncurrence of a]l of the pames o ﬂus agreamem, or the1r SUECESSOLS. "‘hzs 'I‘rusi sha]l

0135a
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gvenithat a1l of the members ave dissolyed. abolished. of cesse o exist 28 a mumicinal
comporation or govermyiendal entity.  This agresmnent shall contints in full force and
effeot as it may be amended and supplemented from time to time, subject, however, to the
above terminafion provision. In the event of termination, the rema%jzing fimds available
in the Trosi; after providing for a1l outsianding obligations, shall be distdbuted to the
participating Members through a formuia determined by the Board of Direciors.

SECTICN 3. Situs of the Trust. This Trust Agreement is executed by the
parties hereio and accepted by the Trusices in the State of Michigariand 4ll questions
pertaining to ifs validity, construction snd administration shall be determined in
accordancs with the laws of the State of Michigan.

SECTICN 4. Execution of Documents. A ceriification signed by the Chairman
and Secretary of the Trast shall be evidence of the action of the Board of Bireciors and
anty such certificate or other nstruments so signed shall conclusively be presumed to be
authentic and a1} facts and matters stated therein shall conclusively be prosumed to be
true. ’

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

SECTION 5. Fiscal Year of Trmst. The Trust shall operate on the fiscal year
desigriated in the By-Laws. Application for continwing membership, when approved in
wiiting by the Board of Directors or-ifs designee, shall constitute a continuing contract
for each sticcseding fiscal period unless cancelled by the Trust or unless the Member
shall have resigned or withdrawn or been expelled from the Trust by written notice.

SECTION 6. Distibution of Dividends or Reserves. There will be no
disbursement out of this Trust for any fiscal year by way of dividends or distribution of
accéunmlated reserve to Metmbersuntil () after provision has been made for all known
obligations and (b) the Board of Directors shall deem the disiribution to be proper.

SECTION 7. New Members. Any entity which subsequently formally applies
for membership in this Trust and is accepted by the Board of Directors in accordance
with the provisions of this Trust and the By-Laws thereupon become a party to this Trust
and be bound by zli of the térms and conditions hereof by the signing of a copy of the
Trust, or the ratification thereof, which: shall therenpon constitute a counterpart of this
Truast.

SEOTION 8. Board of Director Action. Excepi, as otherwise set forth in this
Trust, all actions taken by the Board of Directors shall be by nuajority vote.

SECTION 9. Insolvency. Inthe event the Trust becomes insolvent, the Board
of Dircctors shall adopt and iraplement a plan which will cure ths insolvency or, in the
alternative, shall take such action as is necessary to terminate the Trust. Any action taken
purseant to this Section shall require the approval of two-thirds (2/3) of the Board of
Dizectors and two-thitds. (2/3) of the Membets.
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SECTION 10. Capiens, Uaptions in this Trust are used for convenience only
and shall not Yimit, broaden or qualify the text.

SECTION 11. Severability. Should atty provision of this Trust bs or become
invalid ¢ unenforceable, the remaining provisions shall confinue to be fully effective.

. SECTION 12, Bimdjug Kffect This Trust shall be binding upon and be fully
enforceabls as 40'each Member and the suceessors and assigns of each mermber.

_ SECTION 13. Counterparts. This Asreement is fitended o be exeguted by cach
Member of the Pool in Coutgrparts. sach of which shall bs an original and ail of which
{ shall constitue the same insizurinent,

IN WITNESS WHEREOF, this Agreemeiit and Declaration of
Trust has been exeonted the day and year firsi written above.

COUNTY ROAD COMMISSIONS: TRUSTEES:

CRMC-51/91

10
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With Proposed Changes

Resolution “A” in Red
Resolution “B” in Blue
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ADOPTED: 10/17/83
REVISED: 62/22/34

MICHIGAN COUNTY ROAD COMMISSION
SELF-INSURANCE POOL
BY-LAWS

ARTICLE

The name of this organizatior shall be the Michigan County Read Commission Self-
Insurdnce Poo] (hereinafter referred fo as the “Pool”).

ARTICLE X

PURPOSE AND OBIECTIVES

The Michigan Legislatute, during its regular session in 1982, adopted Act 138
which became immediately effective April 27, 1982, Act 138 of 1982 amends the
Infergovernmental Contracts Act of 1951, Aci 35, PA 1951, as amended, thereby authorizing
“contracts between mumnicipal corporations to form grovp selfmsurance pools, and fo
prescribe conditions to the performance of these contracts.” Act 138 went on to defize
municipal corporations as including county road commigsions.

In accordance with the provisions of Act 138, these By-laws govern a sgad
sepamissien-self-imsurance pool whose general objectives are to formrnlate, devslop; end
administer a self-insurance program for members of the pool, to-establish-the Michigan
County Read Commission Seli-Insurance Pool, to finance such a program, and to develop
suitable financial and manageinent plans. The Pool has been established by a Trust
Agreement executed by the inifial participating county road comrnissions and by the initial
Board of Direciors (“Pool Board™), as Trustees of the Trugtdest ;

eTic ~foad commissions
:: :
S

1 0139a

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY



“7 7"Appendix 16 - 5/29/12 Correspondence -

ADOPTED: 10/17/83
REVISED:. (8/22/34

ARTICLE ¥

NATURF OF THE. ORCANIZATION

The Podl skall may be comprised of goumti ies snd county road commissions of the

© State of Michi pan which are anthorized and approved umder Section 1 of Act 138, PA 1982,
as eminded (MCL 124.1; MSA 5.4081), to enter into an agreemient to poo] their foss

| -exposures and which have sxecuted the Pool Trust Agreement. Bach participating comry
and county road commission shall adopt and execute such writien agreements as may be'
required by law-or by the Pool Board. The Pool 15 not to operate as an imsurance company or
insurer under the laws of the State of Michigan, but rather is to be the confracting mechanism
by which each Member feceives; from the Pool, risk and financial management services gid

protections.

The Pool shall be established and operated by the Members through the Pool Board.
The Pool shall not be a fimction; service, or agent of the County Road Association of
Michigan.-

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY
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ADOPTED: 10/17/83
REVISED: 08/22/84
AMENDED:. 06/18/86
AMENDED: 07/16/37

ARTICLE IV

‘ 1. Members. A Member may be a county road commission fressinretersedta

W STHEF 0Z0Z/#/11 DS A9 GIATOR

sd-commresionor & county which hag assvmed the powess

snd duties provided by lavr to connty soad corwmissions Jocated in the State of Michigan,
- which has paid its anmal contiibutions as determined by the Pool Board; and bas met other
requirements as may be set by the Pool Board, incinding execution of the ZsterLeesl

Tntercovermmental Agresment and the Trust Agreemient. The term “Yoad commission™

snchides a pumicipal corporation. a division of a nwnicipal corporation. » governmental

agency. Or sn organization created by the exscuiicn of one or more Ipterpovernmenisl

aersements whre the cormpissioners of & connty foad commission also act as the

ing hoszd ox body of the mmicinal corp:

o, division of a
mumcinzl comoration, goverunental ageney, or an grganization created by the execution of

ane pr more Intereovernmental agreements. All new Members shall be approved by a two-

thirds vate of the Pool Board.
For the purpose of voting af reetings, a representative. from the Member shall be
designated by tha-its respeciive Bored-of CountyRead Comsnissionsss governing body to

cast votes on behalf of the Member. An alternate delegate may also be designated by said

issioriers the voveming body of the Member for the purposs of

' voting in the absence of the designated voting representative. Both the designated voting

(53]
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representative and the designated alternaic delepate shall be either 2 ssedcomsingiones

- mzmber of saidddembes the soverning body of said Member or 2 full-time eroployes of said

Meraber,

semEasTess AN entity who otherwiss

Z. Asgsociate Members, &

qualifies as a Member locaied in Michigan but who heve-has not paid-a contribution, as

1 designated by fhe Pool Board, but who expresses an intersst in being associatsd wifh the Pool

- may be designated as gr Associzte Members. Associate Members shall be approved by two-

INd ST¥E7 020T//11 DSIN AqQ AIATIDTY

" thirds vote of the Pool Board. The Pool Board may determine if foes will be charged to said
Associate Members for setvices provided to t_.he Associate Members by the Pool. Such fees
may be reduced or waived in consideration of the provision of claims data and other
information or services useful to the Pool. Associate Members shall not have voting rights,
nor shall they be gligible 1o sexve a8 voting Members of the Poe] Board.

3. Meetings. There shall be an annual meeting of the Members as soon as
practicable after the close of the fiscal year. Additional meetings of the Members may be
cﬁ]ledby a vote of the majority of the Pool Beard. The Pool Board shall establish the time
and place for the annual meeﬁné and any special meetings. All'mestings of the Pool shall be
held in-lvﬁchigan. '

4. Londuct of Meetings. The Chairperson of the Poof Board; or in his or her

abgence, the Vice Chairperson, shall conduct the annual meeting of the Members and any
special ineetings of the Metmbers. n the absence ofboth the Chairperson and the Vice
Chairperson, a temporary Chairperson for that meeting shall be clecied by 2 majority vote of
the Members present. All proceedings shafl be condhucted in accordance with Robert's Rules

of Order.
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5, Hotier of Meetings, Merabers shall be notified not less than thirly days prior

to the daie of the annual or any special meeting. The notice shall include the date, Hims,

place, and proposed Topics for action or discussion.
6 Cmorem, A majority of the Miembership shall constifite a quorum for any

meeting of the Members. Mo action shall be taken excent on couturring vote of 2 fasjority

1i gitendarice or on such vote as jnay otherwise be reguived by the Intergovemmental

Agresiment, Trust, of these By-laws.

7. Minutes. The Sccretary of the Pool Bosard shall keep mimates of the annuatl

and special meetings of the Members.

ADOPTED: 10/17/83

REVISED: 08/22/84

AMENDED: 07/16/8'7
ARTICIE YV

ROARD OF DIRECTORS

1. Ejection, The Board of Directors of the Pool (herein referred to as the“Poal
Board”) shall consist of nine members (herein reférred to as “Divectors™) elected by the

members 4f an anmial meoting. The individual Directors shall be &

an elected or appointed officer of a Member or a ﬁ:dl time employee of a Member. The Pool
Board shall inchide at least two representatives from each of thc three régions of the State of
Michigan. For purposes of representation on the Pool Board, the thrée regions of the State

shall be known as the Southern Region, Northern Region and Upper Peninsula Region. The

- -threetegionsare identified-as foftows and-shaltinchide the following conmtigs; - = wrm o

Southern Region: Allegan, Barry, Bay, Berrien, Branch, Cakhoun,
Cass, Chinton, Baton, Genesse, Gratiot, Hillsdale; Furon, Ingham, Tonia,
Tackson, Kalamazoo, Kent, Lapesr, Lenawee, Livingston, Macomb,

5 0143a
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Moenzoe, Musiegon, Oakland, Ottawa, Saginaw, Sanilac, Shiawasses,
St. Clair, 5t Jossph, Tuscola, Van Buren, Washienaw and Wayae.
Morthern Revigu: Alcona, Alpena, Anirim, Atenac, Benzie, Charlevoiz,

Cheboygan, Clare, Crawford, Boumet, Gladwin, Grand Traverss, losco,

Isahella, Kallcaska, Lake, Leglanau, Manistes, Mason, Mecosta, Midland,

Wssankes, Montcalm, Mosiimorency, Newaygo, Oceana, Ogemaw,

Osceola, Oscoda, Oisego, Presque Isls, Roscommon and Wexford.

Upper Peninsuls Resion: Alger, Baraga, Chippewa, Delta, Dickinso,

Gogebic, Houghton, Iron, Keweenaw, Luce, Mackinac, Marquette,

Menominee, Ontonagon and Schoolcraft,

For puposes of election of any Direcior by the Members, there shall be et least twics

as-many nominations as there are open positions. When it becomes necessary fo elect a
Ditector om one or mioie ngions-, those Director’s positioris shall be voted on sep arately

and: plomimations shall be made np of persons representing Membess from the approptiate

region. The regional representation requirement may be waived 4 Lo ke oy e

- s zo-5tby the majority of members present at anv anunal meeting at
which an election of directors takes plage,

2. Yerm. The term of ¢ach Director shall be three yeats. The terms shall be
staggered so that three Directors are elected at-each annual meeting of the Mesmbers. To this

end, at the first mieeting of the Members, three Ditectors shall be elected to-a one year term of
office, three Directoss shall be elested to a two year term of office, and three Directors shaft
be elected to a three year term of office:

3. Officers. Annually, at the first meeting following the annual mesting of the
Mermbérs, the Pool Board shall elect a Chairperson and Vice Chairperson. The Pool Board
shaHl also-appoint a Secretary and Troasurer 1o the Pool Board, who need not be a Director.

4. Fiectings. The Pool Board shall meet noi less often than semianmally. The
first meeting shall not be more than cne week following the annual mesting of the Members,
and shall be held in Michigan. Other meetings may be cailed by either the Chaitperson or a
majority of the Pool Board, and shall also be hicld m Michigan. AN proceedings shall be

conducied in accordance with Roberi’s Rules of Order.

5 ' 0144a
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5. Minuges. Mimies of meetings of the Pool Boawd shall be kept by the
Secretary or in the Secretary’s absence any other person appointed by the Chatsperson.

5. Quernm, Atiendance of Five-five Direciors shall constititea quorum for

| any mf;etmg of the Pool Board. %@%ﬁﬁq‘%ﬂ%&e&fr«ﬁ_ -afsmative

: M@%@iﬁ—p‘é—&ﬁ@* &e—f&’-‘—% suewetesvhs ‘“m"‘ teabe diiems
: : : B &%ﬁﬁ‘a@ﬂﬁhﬁﬁé&%&&ﬁ@ﬁ%ﬁaﬁsﬁ&é
.e%}eﬁa-%xew-%ﬂnééeﬂéﬁlwﬁ&rNo action shall be taken excepton a concurring vete of a.
uited by the

- matority of those in sttendance oron such vote as fuay otherwise be g
i Intergovernmental Agreement. Trust. or these By-laws,

7. Cﬁmgemsaﬁbﬁ.- The D¥irectors shall serve without compensation. However,
mpon the request of a Director, the Pool Board shall reimburse a Director for actual,
necessary, and reasonable expenses incurred either for the purpose of attending Pool Boaid
meetings or-in the conduct of other Pool business,

8. Resignation and Reraoval, Any Director who fails to meef the eligibility

requirements during that person’s term of office shall be considered to hiave automatically
resigned. A Director may beremoved from office by a vote of two-thirds of the Members
presént at an annual meeting of the Members. In the event of such resignation or removal
which cectirs at any anmval meeting of the Members, the Mernbers shall, acting in
accordance with all requirements of these Bylaws for the clection of a Director, immediately
elect areplacement Director. Ay newly elected Director filling ap unexpired term shall
serve only -the-remajnder of the term for the vacated position. Should the vacancy involve an
officer of the Pocl Board, the Pool Board shail elect a new officer.

9. Vacancies. Should a vacancy oceur on the Pool Board, other than at an
ammual meeting of the Members, the Chairperson with approvalof the Pool Board shall

appoint a temporary replacetnent who shall serve until the next anmal mesting of the

mnl
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ADOPTED: 106/17/83
REVISED:  08/22/84

ARTICLE V1
POWERS ANG BUTTES OF THE BOARD.

The Pool Board in addition {o other powers and duties herein conferred and imposéd
or autherized by law, shall have the following powers and dutiss:
1. The Pool Board shall be anthotized 1o contract with aily gualified ndividual

or organization to perform any of the functions necessary for the carrying ont of a self-

INd ST¥E7 020T/4/11 DSIN AQ AIATIDTY

insuted Pool arrangement, including the provision of excess loss insurance, “stop loss,”
iton of claims. the handling of

| claims, the setflement of claimsg, safely engineering services, administrative scrvices, and any

insurance, pmbrella insurance, feinsurances. the investica

and all other services that the Pool Board shall deem appropriate.
2. The Pool Board shall prepare an Istsr-Leecellntersovernmental Agreement and

shall require that each mernber execute said eter-Eoeallntergovernmental Agreement as a

condition of membership.

3. The Pool Board shall make Pprovision for proper acéounﬁng and reportinig
procedures for each of the Members so that they shall be apprised at all times of the nature of
the claims arising within their junsdiction, the manner in which:these claims are being
handled, apd the impact of the same upon the Pool.

4. The Pool Board shall maintain such accounts, funds, and records as may be
required by good accounting practice. The Pool Board shall provide for. an 2nnual certified
audit of the books of the Poel by a-an indepgnderit Certified Public Accountant. A copy of
| the andit report shall be supplied fo cach of the Members and the commissioner.of insurance,
| as required by law.

; 3. As required by law. the Pool Board shall provide an annual actuatiat
| cerfification by an independent actuary that the reserves set aside prosvant to Act 138 of the

Michizan Public Aéts of 1982, as amended. are adeguate for the pavment of claims. A copy

of the actuarial ceriification shall be provided fo the commissioner of insurance as required

by law.
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5§  The Pool Board shall azrange for the investing of monies of the Pool 1o kesp

| the same invested as anthorized g3 requived by law. The Poel Board shail srovide for the

banking of the monies of the Pool and the proper security of any and 21l invesiments,

&7.  The Pool Board shall adopt a balanced anpual budge and shall require that the
budget b adhered to, The Pool Board may amend the budget at any time,

28, 'The Pool Board shall adapt a risk management and loss control plan.

89, The Pocl Board shall adopt and equally enforce rules and procedures for the
‘handling, investigation, defenss, adminiskation, and setflement of claitns. Said fules and
procedures shail specify each Meimber’s tesponsibilities and involvement i claims matters.
| These miles and procedures, chiding settlement anthority, shall be incorporated 1o the Ftes-
LacalIntergovernmental Agrecment and executed by edch Member.

108. — The Pool Board shall perform annyal reviews consisting of the following, aitd
shall present ihe results of these reviews to the Membership at the anmmal mseting:

A. Aundii and sammary financial review,

B. Risk Management and loss prevention review; and
C. Claims review.

13, Annnal budget.

4813. The Chairperson of the Pool Board may appoint an Executive Committee or
Designes of the Pool Board to hand!s the affairs of the Pool Board in-between the regular
neetitigs or any of the special Pool Board meetings, with such funciions as may be

designated to the Executive Commitlee or designee by the Pool Board in 2 resolution
propetly adopted. Otbier special committees or designees may also be appoinied by the
Chairpersor, as needed, with powers spelled ot in 4 resolution properly adopted by the Pool
Board.

I 1412, The Poo} Board shall require the securing of a fidelity bond oni sach and all of
the empleyees of the Pool Board or upon other persons charged with the duty of handling any
of the monies or investments of the Pool. The Pool shall pay the premium for such a bond.

l' 31213, The Pool Board may provide for a suitable seal with the following lstters spon
its face: “Michigan County Rosd Cenpwission Self-Insurance Focl” The scal shall be
used for the anthentication of legal documents, coniracts, and other instruments indicating the
official action of the Pool Board.

9 0147a
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#334. The Pool Board shall have the general power to make and enter into all

* contracts, leases, and agroermentis necessary or convenient to carry out any of the powers.
granted nnder the Trust Agveament, these By-laws or any other laws. Alsuch contracts,
leases, and agreements, of other Jegal doetments herein authorized shall be approved by
zesolution of the Pool Board and shall be sxecited by those individuals designated i such
resolufion. In the shsence of sich a designation, all approved contracts shall be executed by
the Chairpetson or Vice Chaizperson.

2435, The Pool Board shall carry out all the ditties necessary for the proper
operation and adrainisiration of the Pool en behalf of the Members and to that end shall have
all.of the power necessary and desirable for the effective administration of the affairs of the
Pool

Nd STPEH 020T/8/1T ISIN A9 QIATADTY
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ADOFTED: 10/17/83
REVISED: 08/22/34

ARTYCLE VI
ADMINISTRATION
There shall be an Admministrator of the Pool (herein teferred to as the
“ Adorinigtrator”™) to adudnister the financial and administrative affairs of the Pool. The

Administrator shiall be an employee of the Pool and shall be appointed by, and serve at the
pleasure of the Pool Board. The Adminisirator shall have the power and authority to

INd STHEH 020T/F/11 DSIN Aq AHATIDAY

implement policy matters set forth by the Pool Board as they relate to the ongoing operation
and supervigion of the Pool and fhe provisions of the Trusi Agreement establishing the Pool,
the By-laws, the Intef T-osallitorgovernmental Agreeroent, applicable Federal and/cr State
statutes, and other applicable goveromenta] rules and regulations.

The Pool Board shall establish, maintain, and provide adequate funding for an office
of the Pool, also aﬂminis_tered' by the Administrator. The address of such office shall be
| made known tothe Members and other f@&é&a&a&gﬁaﬁeﬁgﬁ_@giﬂtmmt&i in participating
in'the Pool, and to the appropriate governmental agenicies and depariments of the State of
Michigan. The Administrator may hire staff, purchase equipment and suppliss, and incurx
expenses within the limits set in the annual budget.
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ADOPTED: 10/17/83
REVISED: 08/22/84
ARTICLE VITL

DETERMINATION OF COVERACGE TQ BF, PROVIDED

The Pool Board shall deferuins the terms, conditions, and length of the Estes-
Lecellntersovemmental Agreement, which it shall develop and prepare to be signed by each
 of the Members as they join the Pool. The.Pool Board shall detertaine the amount of
 insurance;ifanyywhichchall- be purebased by-the Pockinss:

INd SZ3V€3i7 020T/¥/11 DSIN AqQ AIATADAY
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previded tesmembess shail-be which shall be ideptified in the Fter Loeslintergovernmental
Aprecment to be sigried by each Member.
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ADOPTED: 10/17/83
REVISED: 08/22/84

ARTICLE X

IMDEMMIFICATION OF OFFICERS. TRUSTERS. AND FMFLOYEES

The Pool shall indernnify each persen now or keteafier a Director, frusice, officer,
emplayee of agent of the Pool, dnd the hieirs, execuiois, admisistraiors, or other legal

representatives of such Director? trustos, officer, employee, or agent, from and Against

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

reasonable expenses and losses incurred or suffered by them id connection with any claim,
action, suif, or procesding, civil or criminal, actual or threatened, T which he or she may be
involved by reasans of his or her being or having been such Director, trustes, officer,
employee, or agent, or by reason of his or her alleged acts or omissicns as such a Director,
trusice, officer, employee, or agent, regardless of whether keor she is such a Director,
trustee, officer, employee, or agent at the time of mcwring such expenses and Josses, except
with respect to any matter as to which he or she shall have been adjudicated in any
proceeding to have been guilty of gross negligence or shall have been adjudicated in any
proceeding not to have acted m good faith in the reasonable belief that his or her action was
in the best interest of the Pool; provided, however, that the Pool, by vote of the Pool Board,
may compromite and settle any such ¢laim, -action, suif, or,pmce.eding- and pay such expenses
. end losses, if such settlement and payment appear to be in the best interest of the Pool. Such
indenmification may inchude payment by the Pool of expenseés incurred in defending a civil
or critmina)l actjon or proceeding in advance of the final disposition of such action-or
proceeding, upon receipt of an agreement executed by the persoitto be indemnnified agreéing
1o repay such payment if he or she shall be adjudicated to be not entitled to mdemnification.
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ADOPTED: 10/17/83
REVISED: 08/22/84

ARTICLE X

DETERMINATION OF CONTRIBUTIONS BY MEMBERS
OR REFINDS TO MEMB ' '

The Pool Board shall determing the amount of coniribution to be paid anuually by
each Member. Such contribution shall be calculated based on past experience, prajected

future Josses, excess and stop loss insurance costs, reinsurange costz. gnibreila nsurance

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

costs. administraiive costs, loss prevention costs, and any other prejecied cxpenses io be
incurred in the operation and administration of the Pool. Should deficiencies or supluses
occur within the finding of the Pool, the Pool Boatd shall determine the method of
addressing thesé deficiencies or suipinses through the anral contiibiition mechanism. The.
"Pool Board may employ actuaiial services or other professional assistance in determining the
appropriate contribution. The contributions by the individual members shall be clearly
spelled ot in an annual contribution notice.

ARTICLE XI
FISCAL YEAR

The fiscal year of the Pool shall be from April 1 through March 31,
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ADOPTED 10/17/83
REVISED 08/22/84
ARTICIE X6

WITHDRAWAL OR TERMINATION OF MEMBERSHIP

.Any Member may withdraw from the Poclby giving at least sixty days written notice
to the Pool Board of ifs.desire ic so withdraw, The Pool Board shall develop procedures for
addressing accumulated equity, if any, or accumnlated funding .ée.ﬁ_ciengy. The Pool Board

shall determine the short rate cancellation penaity for fexminating priorto the annual renewal

Nd STHEH 0202/4/11 DSIN £ QHATHDAY

date. ‘A Member niay be terminated from membership by a two-thirds vote of the Members
present at an annnal or special meeting of the Members. Reasons for teimination of

Members may tuclude, but are not limited to, the following;

1. Failure to follow the rules designated by the Pool Board in claims handling or
other maiters as set forth by the Pool Boand.
A loss of eligibility.
Wiliful and contimixous refusal fo follow the recommendations of the Pool
Board or Administrator regarding loss prevention and other Risk Management
programs.

4. Acting in‘a maniner which is counter to the interests of the Pool and its
Members.

0153a
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ADOPTED: 106/17/83
REVISED: (8/22/34
AMENDED: 07/16/37

ARTICTLE XTI

AMENDMENTS

The By-laws may be amenided by a two-thirds vote of the Pool Board with the
additiorial approval of a two-thirds vote of the Members casting ballots fhereon, provided that
said amendment shall comply to applicable staintes regarding the establishment and

.‘ I/\IdSZi7€17 0C0T/¥/TT OSIN AQ @AATIDTI

opération of a self-insurance pool. Upon the recent of a tvo-thirds (2/3).vots of the ool

- Board, a copy of the proposed amendment shall be seit to all Members, Ths concurernds of

the Members. if not provided: at a duly called special or snnual meeting of the Pool. mav be

. delivered to the Pool office via the United State Posial Service or overnight ail nof later

than fortv (40) davs of the date that the wroposed amendment is fomished to the Members by

the Pool Board. :
Alternatively, sAay Member may propose an amendment to the By—laws-by

_ subm_tlmg a copy of the proposed amendment in writing to the Pool Board setlesstian
: L. The Pool Board shall consider the
' pmposed amendmont at the first regular or special meeting of the Pool Board following the
receint of elase-efdi - i whick-the proposed amendment -wes-sebmitted: If the
proposed amendment receives a twu—ﬂ:mds affionative vote of the Pool Board, a copy of the

proposed amendment to the Byilaws shall be pmv:ded to all Members for consideretion and
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112212018 Jatcksan, Ingharr, and Calhoun Colnties v MCRC 8IF - maitnordi@amail.com - Gmail

Thahks.

Gayle Pratt
Administrator

Michigan County Road Commission Self-lnsurance Poal
417 Seymour Ave., Suite 2, Lansing, M 43933
(: 517.482.9166 | 7: 517.485.4809 | *: gpratt@mercsip.org | (¢ 800.842.4971

CONFIDENTIALITY NOTICE: This E-mall; including any attachments, may contain confidential information and is
intended solely for use by the individual to whom it'is addressed. If you received this E-malil in-error, please notify the
senider, do not disclese its contents to others, and delete it from your system. Any other use of this E-mail andfor
attachments is prohibited. Unauthorized interception of this e-mail is a violation of federal criminial faw.

—— Forwarded message —

From: "Lannoye, Mary" <co_lannoye@ingham.org>
To: Peter Cohi <peohl@cstmiaw.com=>; Gwen Kamm <gkamm@cstmiaw.com>
Ce: "Rhode, Jill" <JRhode@irigham. org>, Wllllam Conklin <IMCEAEX-

_O=INGHAMCRC_OU=FI RST+20ADMINISTRATIVE +20GROUP _: CN=RECIPIENTS - CN=WCONKLIN@ingham.org=>
Date: Tue, 29 May 2012 20:45:18 +0000
Subject: FW: Ingham Cancsllation of Insurance.pdf - Adobe Acrobat Standard
This needs ‘to be looked into ASAP. MCRCSIP is the liability insurance carrier for the Ingham County Road
Comimission. They are cancelling our coverage as of Junel, 2012 and want Mr. Conklin to sign the:attached.
agreements agreeing to. the cancellation

Nd SC:ve-¥ 0C0C/v/TT OSIN AQ @AATIDTI

Jur original interttion was o keep the MCRCSIP coverage thru at least the end.of June, 2012. We added the
Department of Transportation and Roads to our MMRMA policy. effective Junel, 2012 a few weeks ago and
confirmed again today we are covered.

Mary A. Lannoye
tngham County ControllerlAdmmistratmr
517- 676—7206

From: William Conklln fmailto: WConkhn@lnqhamcrc orq]
Sent; Tuesday, May 29, 2012 2:11 PM

To: Lannoye, Mary; Rhode, Jill

Gc: Tina Henry:

Subject: FW: Ingham Cancellation of Tnsurance.pdf - Adobe Acrobat Standard

Mary, Jill,

MCRCSIP Administrator Gayle Pratt informed late Friday me that MCRCSIP has determined they will not be able to insure the
road deparument after June 1 as previously planned, Their attorneysand certain members late last week apparently
determined they cannet continue to insure absorbed county road departments.

See below anid attached—MCRCSIP insurance cancellation and withdrawal agreements which MCRCSIP indicates should be
approved and signed by the Road Board in an open public meeting. Jim Dravenstatt-Mocerri told me today there:is a possibility
‘the Road Board may decide today not 1o meet tomorrow after afl. We will public notice this cancellation if jt eccurs, If the Road
Board does not meet again this weel, it appears the'County Board would rieed to handle these attached agréements. The
zreements basically spell out the réimbursemet of pre-paid premium and continuation of handling currently open claims.

~Bill Conklin

From: Gayle Pratt [mailto: GPratt@mecrcsip.org]

_ -0156a
https:imail.gnogle.comimailfu/Offsearch\W Cainklin¥eddingham.org/ 151 c4cdr debbbasd 10/25



Appendix 17 - 5/29/12 :Email Chain
1/22/2016 Jackson, ingham, and Calhdéun Counties v MCRCSIP - mattrordi@gmail.com - Gmail
Sent: Tuesday, May 29, 2012 1:37 PM
Tao: William Conklin
Subject: Ingham Cancellation of Insurance.pdf - Adobe Acrobat Standard

. Bilk

These are the two documents we will need signed. Our attarneys feel that it is something the Road Commissioners do in a
public meeting.

If you have any questions or concérns, please let me know,
Thanks.

Gayle Pratt

Administratoer

Michigan County Road Commission Self-Insurance Pool
417 Seymaur Ave,, Suite 2, Lansing, Ml 48933
(:517.482.9166 | 7: 517.485.4809 | *: gpratt@mcresip.org |{: 800.842.4971

- ST:Ye-y 00T/ v/TT OSIN AQ @AATIDTI

CONFIDENTIALITY NOTICE: This E-mail, including any attachments, may contain confidential
information and is intended solely for use by the individual to whom it is addressed. If you received this
E-mail in error, please notify the sender, do not disclose its contents to others, and delete it from your
system. Any other use of this E-mail and/or attachments is prohibited. Unauthorized interception of this
e-mail is a-violation of federal criminal law.

——-— Forwarded message —

From: Gayle Pratt <GPratt@mcrcsip.org?

To: William Conklin <IMCEAEX-

_ O=INGHAMCRC_OU=FIRST+20ADMINISTRATIVE+20GROUP_GN=RECIPIENTS_CN=WCONKLIN@irghaim.org>
Cc:

Date: Wed, 30 May 2012 17:04:01 +0000

Subject: meeting? _

Hi...I heard through the grapevine that the meetingtonight is cancelfed?

Also, I'talked to the Ingham County Attorney and she is supportive of signing the agreements. There is one
change she needs to make and is supposed to send it aver for our review, It sounded like a good change to
make. '

If we aren’t having a meeting, how are we signing the docs?

Thanks

Gayle Pratt
Administrator

Michigan County Road Commission Self-Insurance Poaol
117 Seyrnour Ave., Suite 2, Lansing, M| -48933
.1 517.482.9166 | 7:517.485.4809 | *: gpratt@mcrcsip.org [(: 800.842.4571

CONFIDENTIALITY NOTICE: This E:mail, including any-attachments, may contain confidential information and is
intended solely for use by the individual to whorn it is addressed. If you received this E-mall in error, please nofify the

0157a
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172212016 Jackson, lngham,.and Calhoun Courfies v MCRGBIP - mattnordi@gmail .com - Gmail

sender, do not disclose: its contents to athers, and delete it from your system. Any other use. of this E-mail andfor
-attachments is prohibited. Unauthorized interception of this e-mail is a violation of federal ciiminal law.

—~—— Forwarded message ————
‘roni: Gayle Pratl <GPratt@mcresip.org>
To: William Conklin. <MCEAEX-
_O=INGHAMCRG_OU=F] RS-.T+20ADMlNISTRATIVE+2_OGR_OUP_CN———'REC[PIENTS;CN=WGONK'L|N@ingham.0rg>
Ce:
Date: Wed, 30 May 2012 17:17:02 +Q000
‘Subject; RE: mesting?
Uk. But the county can't sign the withdrawal agreement....the RC has to sign it. Canyou sign it?

From: William Conklin [mailto:WConklin@inghamcre.org)
Sent: Wednesday, May 30, 2012 1:12 PM

To: Gayle Prait

Subject: RE: eeting?

No meeting tonite, County Controller or-their attorney will contact Bob Stone to schedule.one sometime-next
week. The County will decide how to sign the withdrawal agreements—either'the controller or the Board Chair.

Nd ST:¥E+ 020T/8/1T DSIN A9 QIATADA

From: Gayle Pratt [maiito:GPratt@mercsip.org]
Sent: Wednesday, May 30, 2012 1:04 PM

To: William Conklin

Subject: meeting?

Hi...| heard through the grapevine that'the meeting tonight is.cancelled?

Also, | talked to the Ingham County Attorney and she is supportive of signing the agreements. Thére is one
change she needs to make-and is supposed to-send it over for our review. It sounded like a good change to
make.

If we aren’t having a meeting, how are we signing the docs?

Thanks

Gayle Pratt
Administrator

Wlichigan County Road Commission Seff-insurance Pool
417 Seymour Ave., Suite 2, Lansing, M| 48933
(: 517.482.9166 | 7: 517.485.4809 | *: gpratt@mcresip.org |{; 800.842.4971

CONFIDENTIALITY NOTICE: This E-mail, including any attachments, may contain confidential information and is
intended solely for use by the individual to whom it is addressed. If you received this E-mail in error; please notify
the sendeér, do not disclose its contents to others, and delete it from your system. Any other use of this E-mail

4d/or attachments is prohibited. Unauthorized interception of this e-mail is a violation of federal criminal law.
JONFIDENTIALITY NOTICE: This E-mall, including any attachments, may contain confidential information-and is
intended solely for use by the individual to whor it is addressed. if you received this E-mail in:error, please notify the
serider; do not disclose its contents 1o others, and delete it from your system. Any other use of this E-mail and/or
attachments is prohibited, Unauthorized interception of this e-mail is a violation of federal criminal (aw.
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11222018 Jackson, Ingharm;, and Calhoun Counties v MCRESIP - mattnordi@gmail coim - Gmail

— Forwarded message ~———

From:: Gayle Pratt <GPrati@mercsip.org>

To: William Conklin <IMCEAEX-
TO=1NGHAMCRC_O'U=FI'RST*+20ADMINI.S-TRATIVE+ZOGROUP_CN=REC5F’IENTS_CN=WCONKLIN@ingham.org>
Cc

Date: Wed, 30 May 2012 18:59:33 +0000

Subject: FW: Ingham Cancellation of [nsurance

Hi...[ sent this to Bonnie and your namewas spelled wrong...sorry!!

From: Gayle Pratt

Sent: Wednesday, May 30, 2012 2:58 PM

To: '‘Bonnie Toskey"

Ce:'eo lannove@ingham.org; ithode@ingham.org; weoncklin@inghamerc.org
Subject: RE: Ingham Cancellation of Insurance

Thanks Bonnie:

INd ST:¥E7 020T/4/11 DSIN Aq AHAIFIOHY .

| have forwarded to Bill Henn at Smith Haughey for his feedback. We were wondering who. canexecute the
documents since there won’t be another Road Commission board meeting. Were you thinking 8ill Conklin would
be the best person to sign?

Will get back to you asap....

Gayle Pratt
‘dministrator

Michigan County Road Cofrimission Self-Insurance Pool
417 Seymour Ave., Suite 2, Lansing, Ml 48933
(:517.482.9166 | 7- 517.485.4809 | *: gpratt@mercsip.org {: 800.842.4971

From: Bonnie Toskey [mailto:btoskey@cstmlaw.com]

Sent: Wednesday, May 30, 2012 1:32 PM

To: Gayle Pratt

Ce: co_lannoye@ingham.org; jrhode@ingham.org; weoncklin@inghamerc.org

Subject: Ingham Cancellation of Insurance

Ms. Pratt;

Pursuant to our conversation this morning, attached please find the Agreement for Cancellation of Insurance and
the Agreement for withdrawal from MCRCSIP with Ingham County. | have bolded the changesthat ! have made
to the two Agreements. If the Agreements meet with your appro¥al, | will remove the bold and forward the
Agreements to Mr. Conklin for execution. Should you have any questions, do not hesitate to contact me.

Jnnie G. Toskey
COHL, STOKER & TOSKEY, P.C.
6071 N. Capitol Ave.
Lansing, Michigan 48933
{517} 372-9000
0160a
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Bonnie Toskey

From: Bonnie Toskey <btoskey@cstm|aw.com>-

Sent: Wednesday, May 30, 2012 1:32. PM

To: ‘gpratt@rmcresip.org'

Coo co_tannoye@ingham.org; jrhode@ingham.org; wconck];n@mghamcrcorg
Suhject: Ingham Cancellation- of Insurance

Antachmenis: Agr termination frora MCRCSIP.pdf, Agreement For Cancellation Of insura‘hce.pdf'
Ms. Pratt:

Pursuant to eur conversation this morning, atlached please find the Agreement for Cancellation of Insurance and the
Agreeient for withdrawal from MCRCSIP with Ingham County, | have bolded the changes that | have made to the two
Agreements. If the Agreements meet with your approval, | will remove the bold and forward the Agreements to Mr.
Conklin for execution. Should you have any guastions, do not hesitate to cantact me.

Borinie G. Toskey

COHL, STOKER & TOSKEY, P.C.
601 N. Capitol Ave.

Lansing, Michigan 48933

(517) 372-9000

Fax: (517).372-1026
btoskey@cstmlaw.com

This transmission is intended to be delivered only to the named addressee(s) and may- contain information that
is canfidential, proprietary, attorney work=product or attorney-client privileged. If this information is received by
anyone other than the hamed addressee(s), the recipient should immediately notify. the sender by E-MAIL and
by telephone (517-372-9000) and obtain instructions as fo the disposal of the transmitted material. In no-event
shall this material be read, used, copied, reproduced, stored or retained by anyone other than the named
addressee(s), except with the express consent of the sender or the named addressee(s). Thank you.

0161a
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AGREEMENT [IN RECOGNITION OF TERMINATION] FROM
MICHIGAN COUNTY ROAD COMMISSION SELE-INSURANCE POOL

This Agreement, dated May 30, 2012, is made by and between the Michigan County Road
Commisston Self-Insurance Pool (“MCRCSIP”) and the Board of County Road Commissioners
of the County of Ingham (“the Commission™), as follows:

Background

The MCRCSIP is a group self-insurance. pool, authorized by MCL 124.1, et seq, that provides
risk management and coverage to its Members, including the Commission.

The Commission is a body :corporate, authorized by MCL 224.1, ef seq, and is @ Member of
MCRCSTP as a signatory to both the MCRCSIP Inter-Local Agreement and the Declaration of
Trist.

Wd STHET 020T/7/11 DSIN A9 QIATIDTY:

The Ingham County Board of Commissioners has, pursuant to and in accordance with MCL
224.6(7), by Resolution Dissolying the Board of Road Commissioners and Transferring All of s
Powers, Duties, and Functions to the Ingham County Board of Commissioners; Creating a
Department of Transportation and Roads, and Adopting a 2012 Budget for the Department --
(Resolution #12, dated April 24, 2012), dissolved the Commission as of June 1, 2012, and
determined that the powers, duties, and funetions of the Commission will be transferred to and
undertaken by Inghat County. Consequently, as of June 1, 2012, the Commissgion js dissolved
and by operation of law cannot and is not eligible to bie a Member of the MCRCSIP as
provided .in the applicable By-T.aws and the Inter-Tocal Agreement that govern membership in
the MCRCSIP. As such, both the Commission and the MCRCSIP agree that under the
circumstances-the Commission is not eligible to participate as a member of the MCRCSIP as of
12:01 axan. on June 1, 2012.

Consequently, steps will be taken to effectuate the cancellation of insuring agreements issued by
MCRCSIF to the Cominission: effective as of 12:01 a.m. on June 1, 2012,

The parties recognize that the Declaration of Trust, Inter-Local Agreement, and By-Laws
contain provisions governing the withdrawal of a member county road commission from the

MCRCSIP; but given the abrupt and impending dissolution of the Commission, these provisions
canot be implemented by either party to take effect before June 1, 2012. '

The purpose of this Agreement, the terms of those withdrawal provisions notwithstanding, is to
effectuate the termination of the Commission’s membership in MCRCSIP as of June 1, 2012;

The Agréement
The MCRCSIP and the Commission covenant and agree as follows:

1. Waiver of Withdrawal Notice Period. Each paity, for itself and its directors, officers,
successors and assigns, does hereby waive and hold. for naught any and all provisioris in
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the Declaration of Trust, By-Laws, and Inter-Local Agreement that coneern, relate to
regulate, or affect in any way the requirement for written notice of withdrawal at least
sixty days prior to the effective date of withdrawal.

2. Effective Withdrawal Date. By operation of the aetion talcen by the Ingham County
Board of Commissioners (April 24, 2012) the-Commission’s membership in MCRCSIP
shall be and is hereby terminated concurrent with the termination of the Ingham
County Road Commission as of 12:01 am. on June 1, 2012, without the necessity of
any further action by either of the parties to this Agreement, '

3. Contribuiion Adjustment: Any applicable contribution adjusiment shal] be made at the
time cancellation is effective or as soon as practical thereafter, but payment or tender of
unearned contribution shall not be a condition precedent o cancellation.

4. Existing Claims. MCRCSIP shall continue servicing any of the Commission’s claims
" pending and those made and those which oceur or arise from incidents or events
geeurring prior in time to Jume 1; 2012, being the time of termination (Fune 1, 2012),
unless the Commission or its successor in function specifically assumes the liability
therefor and makes provision to indemnify MCRCSIP from loss by taking over the
servicing of any such claim(s). The exception shall be the Employment Practices &
Public Officials Errors and Omissions Liability Agreement which is a claims made
policy/coverage only. The Commission or its-successor in function shall be responsible
for all applicable reimbursements as provided in. the Inter-Local Agreement, By-Laws

-and Declaration of Trust in force as of the date of this Agreement.

Nd SC:-ve-¥ 0C0T/v/TT OSIN AqQ @AATIDTT

5. Limited Purpose of this Asreement. The sole purpose of this Agreement is to
effectuate the termination of the Commission’s membership from the MCRCSIP as of
12:01 a.m.-on June 1, 2012, and not to affect or impact in any way any other tertus ot
conditions contained in the Declaration of Trust -- Inter-Local Agreement, or By-Laws..

Michigan County Road Comimission Ingham County Board of County
Self-Inswrance Poal Road Commissioners
By: _ _ By:

Tts: ) Its:

NAClienflngharn\Road Commi\& g7 tegmination from MCRCSIP, dac
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Apgreement For Cancellation Of Tnsurance

This Agreement, dated May 31; 2012, is made by and between the Michigan
County Road Commission Self-Insurance Pool (“MCRCSI*?) and the Board of
County Road Commissioners of the County of Ingham (“the Commission”), as
follows:

Backeround

The MCRCSIP is a group self-insurance pool, anthorized by MCL 124.1, et seq,
that provides risk management and coverage to its Megmbers, including the
Commission..

The Commission is a body corperate, anthorized by MCL 224.1, ef seq, and.is a
Member of MCRCSIP insured under the Insuring Agreemients issued by
MCRCSIP which include the following:

N STHEY 0T0T/H/1T DS A9 CEINERER

» Liability Coverage Agreement, Certificate Number MCRP-3300-AC; and,
> Physical Damage Agreement, Certificate Number PHYS-3300-AC; and,

» Employment Practices & Public Officials Erors and Omissions
Liability Agreement, Certificate Number MCRPE-3300-AC; and,

» Employee Fidelity and Faithful Performance Coverage Agreement,
Certificate Number EF-3300-AC;

each of which, together With their respective Declaration pages, are -attached as
Exhibits to this Agreement (“the Tnsurance Coverages”):

The Ingham County Board of Commissioners has by Resolution Dissolving the
Board of Road Commissioners and Transferring All ot Its Powers, Duties and
Furictions to the Ingham Counity Board of Commissioners; Creating a Department
of Transportation and Roads, and Adopting A 2012 Budget for the Department —
(Resolution #12, dated April 24, 2012) dissolved the Commission as of June 1,
2012, and determined that the powers, duties and fiinctions of the Commission
will be undertaken by Ingham County. As such, the Commission will no longer
exist as a statutory body corporate after June 1, 2012. Steps will be taken to
effectuate the Commission’s withdrawal from membership in the MCRCSIP.

Because; as of June 1, 2012, the Commission being non-existent will no lonper
be a member of the MCRCSIP or a road commission, within the meaning of the
applicable By-Laws and the Inter-Local Agreemernt that govern membership in
the MCRCSIP, the MCRCSIP will not be able to issue insurance coverage to the
Commission after it is dissolved, As such, both. the Commission and the
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MCRCSIP agree that, under the circumstances, they should agree to terminate the
Tnsurarice Coverages as of 12:01 a:m. on June 1, 2012,

The partics realize that the Insurance Coverages contain ¢ancellation provisions,
but those provisions cannot be implemenied by either pariy to-take effect before
June l, 2012.1

The purpose of this Agreement, the terms of those cancellation provisions
notwithstanding, is to terminate the Tnsurance Coverages as of that date and time.

The Agreement

The MCRCSIP and the Commission covenant and agree as follows:

1. Waiver of Cancellation Notice Period. Each party, for itself and its
dircctors, officers, successors and assigns, does hereby. waive and hold for
nranght any and all provisions in the. Insurance Coverages that concemn,
relate fo, regulate or affect in any way the manrier, means or progcesses by
which the parties thereto may cancel the Insurance Coverages, inclnding,
but not limited to, those provisions as found within the clause in each of
the Insurance Coverages entitled “Cancellation”, and, in particular, any
provision thereof that requires written noti¢e of cancellation and delays the
effestive date of cancellation for any particular number of days following
the submission by either party of such notice of cancellation..

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

2. Effective Cancellation Date. By operation of the action taken by the
Ingham County Board of Commissioners (Aprd 24, 2012), the
Insurance Coverages shall be and are hereby Terminated concurrent
with the termination of the Ingham County Road Commission as of
12:01 am. on June 1, 2012, without the tiecessity of any further aciion by
either of the parties to this Agreement.

3. Contribution Adjustment. Any applicable contribution adjustment will
be made at the time cancellation is effective or as socon as practicable
thereafter, but payment or tender of unearned contribution shall not be a
condition precedent to cancellation.

4. Existing _Claims. MCRCSIP shall contimie servicing any of the
Commission’s claims pending and those made and those which occur
or arise from incidents or events occurring prior in time to June 1,
2012, being the time of termination (Jume 1, 2012), unless the
Comniissioti or its successor in finction specifically assumes the liability
therefor and makes provision to indemnify MCRCSIP from loss by taking
over the servicing of any such claim(s). The exception shall be the
‘Employment Practices & Public Officials Errors and Omissions
Liability Agreement which is a claimas made policy/coverage-only. The

2
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Commission or its successor in function shall reiniburse MCRCSIP for all
claims expenses incurred after the cancellation.

5. Limited Purposé of this Agreement. The sole purpose of this
Agreement is to effectuate the cancellation of the Insurance Coverages as.
of 12:01 a.m. on Tune 1, 2012, and not to affect or impact in any way any
other of the terms or conditions contained in the Insurance Coverages.

Michigan County Road Commission Ingham County Board of
Self-Insurance Pool Couinty Road Commissioners.
By: By:

Tts: is:

N:\Client\Ingharm\R oadCommbAgreermnent For Caticellation OF Insurance doc
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 AGREEMENT IN RECOGNITION OF TERMINATION FROM
MICHIGAN COUNTY ROAD COMMISSION SELF-INSURANCE POOL

This Agreement, dated May 30, 2012, is made by and between the Michigan County Read
Commission. Self-lasurance Pool (“MCRCSIP”) and the Board of Caunty Road Comimissioners
ofthe County of Ingham (*the Commissian™), as fotlows:

Backerosnud

The MERCSIP is a group salf—msuranc;e poal; authorized by MCL 124.1, ef seq, that provides
risk management aud coverage to its Members, including e Commission.

The Commissian is a body corporate, anthotized by MCL 224.1, et seq, and is & Member of
MCRCSIP as a signatory to both the MCGRCSIF Initer-1ocal Apreement and the Déclaration of
Trust:

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

The Ingham Coumty Boaid of Cominissioners has, pursuant to and i accordance with MCL
224 6(7) by Resolution Dissolving the Board of Road Commissioners and Transferring All of Its
Powers, Duties, and Fundtions to the ]ngham County Board of Comimissioners; Ciéating a
Departrrient of Transporfation and Roads, and Adopting a 2012 Budget for the Departierit —
(Resolutmn #12, dated Apnl 24, 2012), dissolved the Comlmssmn as of June 1, 2012, and
determined that the POWETS, duties, and funetipns of the Comrmission will be transfcrred to -and
undertaken by Ingham County. Consequcnﬂy, as of June 1, 2012, the Commission is dissolved
dnd by operation of law cannot and is nat ellglb]e to be a Member of the MCRCSIP as provided
in the applicable By-Laws and the inter-Local Agrecment that govern membership in the
MCRCSIP,  As sueh, both the Commission and the MCRCSIP agree that under the
circurnstances the Cémmission is not eligible to participate as a mémber of the MCRCSIP as of
12;01 a:m. on June 1, 2012.

Congequently, steps will be taken to effectuate the caniellation of i insuring agreements issued by.
MCRCSIP to the Commission effective as of 12:01 a.m. on June 1,2012,

The parties recognize that the Declaration of Trust, Intef-Lotal Agreement, and By-Laws contain
proyisions governing the withdrawal of a member county road commission from the MCRCSIP,
hut given the abrupt and impending dissolution of fhe Coinmission, thosé provisions canot be
mplemented by either party fo take effect before Jing 1,2019.

‘The purpose of this Agreement, the terms of those withdrawal provisions. notwﬂhstandmg, is fo
effectuate the termination of the Commission’s membership in MCRCSIP as of Juneé [, 2012.

The Agreement

The MCRCSIP and the Comuission coveiiant arid-agrée as follows:

1. Wiivei of Wlthdrawal Notice Period. Each party, for itself and its directors, officers,
“SUGGESSOrs and asswns does hmeby waive and held for naucrht any and 4ll provisions ‘i
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the Declaration of Trust, By-Laws, and Inter-Local Agreement that congern, relate to
regulate, or affect in any way the. requirernent for written notice of withidrawal at least
sixty days prior to the effective date of withdrawal.

.

Eifective Withdcawal Date. By operation of the action takefi by the Irighamn Courty
Board of Commissioners (April 24, 2012) the Commission’s membership in MCRCSIP
shall be and is héreby terminated ¢oncurrent with the termination of the Ingham County
Road Comimissiof as of 12:01 a.m. on June 1, 2012, without the necessity of any further
action by either of the parties to this Agreement:

3. Coniribution Adjustment, Any applicable contribution adjustment shall be made at the
time eancellation is efféctive or as soon as Jpractical thereafter, but payment or tender of
unearned coittribution shall fiét be a condition pre¢edent to cancellat;on_.

Nd ST:ve-¥ 0C0T/v/TT OSIN /{_q AHAIIOHY

4. Existing Claims, MCRCSIP shall continue servicing all of the Commission’s claims
pending and those which oecur or arise from incidents-of events otcurting prior in tithe to
June 1, 2012, being the time of termination of the [ngharn County Road Cemmission
(June 1, 2012), unléss the Comimission or its successor in fiinction specifically assumes.
the llablllty therefor and makes provision to indemmify MCRGSIF from loss, by taking
over the servicing of any such claim(s). The Comihission or its successor in function
shall be responsible for ll applicable reimburseinents as provided in thé Inter-Local
Agreement, By-Laws and Declaration of Trust in force as of the date of this Aﬂreement

5 Limited Porpose of this Agreemient. The solé purpose of this Agree,mﬂnt is to
effectuate the termination of the Compmission’s membersmp from. the MCRCSIP as of
12:01 4a.m. oh June I, 2012, and not to affect or impact n any wdy any other terms. or
conditions contained in the Declaration of Trust — Inter-Local Agreement, of By-Laws.

Michigan Cotinty Road Cofinmission Inghiam County Board of Courity
Self:Insuiance Pool Road Cominissioners

//m@ﬂzé‘w

Wllllam Conkliz
Its: Managing Dircctor.

Date:, S

NACHeniMinghami\RoadComm\Agr terminatipn ram MCRGSIP v2.doc

N
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Asreement For Cancellation Of Tnsurance

This Agreement, dated May 31, 2012, is made by and. between the Michigan
Cotmty Road Commission Self-lusurance Pool (“MCRCSIP”) and the Board of
County Road Commissioners of the County of Ingham (“the Cémmission™), as
follows:

Baclground

The MCRESIP is a group self-insurance pool, authorized by MCL 124.1, ef seg,
that provides risk management and coverage to its Members,. mcludmg the
Commission.

The Comrmission is a body corporate, authorized by MCL. 224.1, er seq, and i 15 &
Meinber of MCRCSIP insured under the 1nsurmcr Apgreements issued by
MCRCSIP which include the following:
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> Liability Coverage Agreement, Certificate Number MCRP-3300-AC; and,
» Physical Damagé Agreement, Certificate Nutnber BHYS-3300-AC; and,

> Employment Practices & Public Oﬁipials‘ Errors and O_missions
Liability Agreement; Certificats Number MCRPE-3300-AC; and,

> Employee Fidelity and Faithful Performance Coverage Apreement,
Certificatée Number EF-3300-AC;

each of which, together Wwith their respective Declaration pages, are attached as
Exhibits tg this Agreement (“the Insurgnce Coverages”),

The Inghaiii County Board of Cominissioiers has by Resolution, Dissolving the
Board of Road Cqmmrssmnels and Transferring All 6f Its Powers, Duties and
Functions to the Ingham County. Board of Comniissioners; Creating a Départment
of Transpoitation and Ro&ds, and Adopting A 2012 Budget for the Department —
(Réesolution #12, dated April 24, 2012) dissolved the Commission as of June 1,
2012, and detemnned that the pawers; duties and functions of the Cotnmission
will bé undertaken by inghiam Céunty. Ag such, the Commission will no longer
exist as a statiifory bedy corporate after June 1, 2013. Steps will be taleen 1o
effectuate the Commission’s withdrawal from membership in the MCRCSIP.

Because, as of June 1, 2012, the Cammission being non-existent will no longer
be & member of the MCRCSIP or a road commission within the meaning of the
applicable By-Laws and the Inter-Logal Agreement that govern iriembership ir
the MCRCSIP, tlie MCREGSIP will not be able fo-issue msurance coverage to the
Comrnission after it is dissclved. As such, both the Commission and the
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MCRCSIP agree that, under the circiumstances, they should agree to términaté the
Insurance Coverages as of 12:01 a.m. an June 1, 2012.

The parties realize that the Insurance Coverages contain cancellation provisions,
but those provisions caniiot be implemented by either party to take effect before
June 1,.2012.1

The purpose of this Agreément, the terms .of those cancellation provisions
notwithstanding, is to tefminate the Insurance Coverages as of that date and time.

The Asreement.

Thie MCRCSIP and the Conunission covenant and agree as follows:

I.

Waiver of Cancellation Notice: Period. BEach party, for itseif and its
directors, officers, successors and assigns, docs hereby waive and hiold - for
naught any and all provisions in the Insurance Coverages that concern,
relate to, regulate or affect in any way the manner, means of processes by
which the parties thereto may cancel the Tnsurance Cover ages, mcludmg,

bat not limited to; those prq_wsmns ag fourid within the ¢lause in each of
‘the Insurance. Coverages entitled “Cancellation”, and, ‘in particular,. any

provision thergof that requires Writte) notice of cancellation and delays the
effective date of cancellation for any parficular number of days following
the subrmission by either party-of such notice of caneellation.

Effective Cancellation Date, By operation of the action taken by the

Ingham County Board of Commissioners (April 24, 2012), the

Insuraiice Coverages shall be and are hiereby Térniinated eohcurirent

with the fermination of the Ingham County Road Commission as of
12:01 a.m. on June 1, 2012, Without the. necessity of any further action by
cither of the parties to {his Agreement.

Contribution Adjustment, Any applicable contribution adjustment will
be made at the time cancellation is effective of as soop a8 pragticable
thereafter, but payment or tender of unearned coniribution shall not be a
vondition precedent to cancellation.

Existing Claims. MCRCSIP shall continue servicing all of the
Commission®s .claims pendmc and those which occur or arise from
incidents er events. oceurting prior in time to June 1, 2012, being tte time
of termination of the Ingham County Road Commission (June 1, 2012),
unless the Commission or its sucéesser iri furlction specifi cally assumes
the liability therefor and inakes provision to indemnify MCRCSIP from
los by taking over the servieing of any such claim(s). The Commission
or its successor in function shall be responsible for all applicable

]
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reimbursements as provided in the Inter-Local Agreement, By-Laws and
Declaration of Trust in force as of the date of this Agreement.

5. Limited Purpose of this Agreement. The sole purpase of this
Agreement 1s to effectuate the cancellation of the Insurance Coverages as
of '12:,,()1 a.m. on.June [, 2012, arid not to-affect or impact it Iy way any
other of the terms or conditions contained in the Insurance Coverages.

Michigan County Road Commission Ingham County Board of
Self-Insurance Peol County Road Comrissioners
By: AMAMTOAQJH;' by VI 5
lis: (3 fnaniaty adifs. William Conldin
Daté: (M Al o2 D17 Itst Marniaging Director
(A N Date;,____5 m3fsIZ

NAClien(\ngham\RoadComii\Agreemént For Cancellation-Of Tnsuranee.doe.
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Bonnie Toskey

From: Bonnie Toskéy <btoskey@cstmlaw.com

Sent: © Wednesday, May 30, 2012 7:30 PM

To: fhughes@nmmrma.org

Ca: jrhode@ingham.org; co_lannoye@ingham.org.

Suhject; FW: Revised paragiaph 4

Attachments: Agr termination from MCRCSIP revision.pdf; Ingham Cancellation of Insurance MCRCSIP

version.pdf; Ingham Membership Withdrawal Agreement MCRCSIP version.pdf;
Agreement For Cancellation Of Insurance revision.pdf

Frank:

As you know Ingham:County will be-covering its Road Commission effective June 1, 2012. The Road Commissien has
been-a membér of the Road Commission Insurance Pool. The County just receivéd proposed Agreements which purpert
to recognize certain claims pending. See proposed Agreements from Gayle Pratt to Bill Conkiin, Paragraph 4. See also
my revision in the langnage ina counter of Paragraph 4 to Gayle Pratt to expand the claims covered by the Poolto
ih_q[ude those which ot;cur'or arise from incidents or events sccurring prior to June 1,202, Finally, see the e-mail from
Gayle Pratt below which represents the Pool's attorney’s {(William Henn} revision of Paragraph 4. Can you have
_sonﬁ'eo.n_é at MMRMA review the proposed langudge to see if William Henn's version (below) requires the Pool to cover
and service all claims for events oteurring prior fo June 1, 20127 Fhank you.

Bonnie

Bonnie G, Toskey

COHL, STOKER & TOSKEY, P.C.
601 N. Capitol Ave.

Lansing, Michigan 48933

(547) 372-9000

Fax: (517) 372-1026
btoskey@csimlaw.com

This transmission is intended to be delivered only to the named addressee(s) and may contain-information that
is- confidential, proprietary, attorney work-product or atforney-client priviteged. If this information is received by
anyone other than the named addressee(s), the recipient should immediately notify the sender by E-MAIL and
by telephone (517-372-9000) and obtain instructions as to the disposal of the fransritted material. I no event
shall this material be read, used; copied, reproduced, stored or retained. by anyone other than the named
addressee(s), except with the express consent of the sender or the named addressee(s). Thank you.

From: Gayle Pratt [imaflto: GPratt@mcresip.org]
Sent: Wednesday, May 30, 2012 5:45 PM

To: btoskey- 7

Subject: FW: Revised paragraph 4

Bonnie:

Below is a further éh_ange to paragraph 4 of each Agreement proposed by eur attorneys. Their explanation is
included.

Ve need these forms signed prior to end of day Thursday. Do you know if the RC Board will be meeting? Or
I it appropriate to have Bill Conklin sigr, given the timing?

E
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Thank you again for your help with fHese Agreements.

| am leaving here soon, but will be in tomorrow before 9.....if you need me in the meantimes, my celf #is 517
256-0028. Please feel freeto call.

Take cara... ~d

Gayle Pratt
Administratol

Michlgan County Road Commission Self-Insurance Pool
417 Seymour Ave;,; Suite 2, Lansing, MI 48933
B 517.482.9166 ] - 517 485.4809. | &% gpratt@mcresip.org |H: 800.842.4971

From: Henn, Williarm [mailto:whennr@shrr.com]
Sent: Wednesday, May 30, 2012 5:29 PM

To: Gayle Pratt

Ce: Geary, Pat

Subject: Revised paragraph 4

N STPEY 0C0¢/v/TT OSIN AQ @AATIOAY;

Gayle,

Below is the revision we suggest to paragraph 4 of each Agreement. This is necessary because the language
proposed by the County appears to transform the occurrence policies into claims made policies and

vice versa, We need fo avoid that.. Also, | note that this paragraph in the [nsurance Cancellation -agreement
contains the Jahguage about "expense” reimbursement that was modified to refer fo "applicable reimbursements”
in the Withdrawal Agreement. You may want o revise the Insurance Cancellation paragraph to match the
Withdrawal paragraph.. Also, please nofe that the "therefor” is correct without the "e” at.the end:

Existing Claims. MCRCSIP shall-continue servicing any of the Commission's claims pending, those
clalms made prior infime to June 1, 2012 that are covered by a claims made policy; and those claimis
which occur or arise from incidents or events occurring prior in time o June 1, 2012 that are covered by
occurrence policies, being the time of termination (June 1, 2012), unless the ‘Gommission or |ts successor
i function specifically assumes the liability therefor and makes provisien to indennify MGRGSIP from
loss by taking over the servicing. of any such claim(s). The Commission or its successor in function shall
be responsible for all applicable feimbursements as provided in the Inter-Local Agreement, By-Laws and
Declaration of Trust in force as of the date of this Agreement.

Please let me know if you have any guestions. Pat and | are in agreement: that it would be best if the Road
Commission Board could execute the documents: |f that is absolutely not possible, then the managing director-of
the Road Gemmission would be the next best option, but he should exegute them prior to-June 1, 2012.in his
‘capacity as the managing director of the Road Commission, not after June 1, 2012 in his capacity as the director
of the Ingham County Department of Highways and Transportation.

WILLIAM L. HENN | ATTORNEY
SMITH HAUGHEY RICE & ROEGGE
Direct Phone: 616-458-5456 | E-mall: whenn@shrr.com

100 Monroe Center NW. | Grand Rapids, Ml 49503-2802
Phone 616-774-8000 Fax 616-774-2461 | www.shrr.com

SM%TH HAUGHEY

Es‘ “T L
e

PEEGRIEYR AT k.ﬂw
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i Smith Haughey Rite & Rpegge =

Pieass note that s emall message and-any attachments may coriin priviisge o sonfidantial informzlion that is prolected. againet uag dr distlosire
under federal-and state [aw: if you have received this in error. pleass edvise by immediataiaply. Any ransmission iojersons olher than the intehded
recipient shall nol constitute # waiver of any epplicable prvileges. Any unsuthorized use, déclosurs, copyng or digsewiination iz $iclly prohlites.

To the-extent ihat fhis wiitten communication may address federal tax Issues, fedeml regutations isaued bytha .S, Treasury requiire thaf the re.clpaem
be informed tiat 1his wiilien commuiicaiion is nct inenided and cannat be userd lo () avoid sny potentiakiaz perialies hat may be imposed under the
.S It-terrai Revenug Code or (i promote, market, orrecoramend to anciher party any mansaction or matter sddrassed in this commuiicstion.:

CONFIDENTIALITY NOTICE: This E-mail, including any attachments, may contain confidential information,
anid is intended solely for use by the individual to whom it is addresséd. If you received this E-mail in exror,
please nohfy the sender, do net disclose its contents to others, and delete it from your system.. Any other use of
this E-mail and/or aftachments is prohibited. Unauthorized interception of this-e-mail is a violation of federal
crimninal law.
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AGREEMENT [IN RECOGNITION OF TERMINATION] FROM
MICHIGAN COUNTY ROAD COMMISSION SELF-INSURANCE POOL

This Agreement, dated May 30, 2012, is made by and between the Michigan County Road
Commission Self-Tosurance Pool (“MCRCSIP”) and the Board of County Read Commissioners
of the County of Inghaim (“the Commission™), as follows:

Backpyonnd

The MCRCSIP is-a group self-insurance pool; authorized by MCL 124.1, ef seq, that provides
risk managemerit and coverage to its Members, including the Commission..

The: Commission is a body corporate, autherized by MCL 224.1, et seg, and is a Member of
MCRCSIP as a signatory to both the MCRCSIP Inter-Local Agresment and the Declaration of
Trust.

The Ingham County Board of Commissioners has, pursuant to and in accordance with MCL
224.6(7), by Resolution Dissolving the Board of Road Commissioners and Transferring All of Iis
Powers, Dutics, and Functions to the Ingham County Board of Comimissionérs; Creating a
Department of Transportation and Roads, and Adopting a 2012 Budget for the Department —
(Resolution #12, dated April 24, 2012), dissolved the Commission as of June 1, 2012, and
determined that the powers, duties, and fumctions of the Commission will be transferred to and
undertaken by Ingham County. Consequently, as of June 1, 2012, the Commission is dissolved
and by operation of law cannot and is mot eligible to be a Member of the MCRCSIP as
provided in the applicable By-Laws and the [nter-Local Agreement that govert membexship in
the MCRCSIP. As such, both the Commission and the MCRCSIP agree that under the
circomstances the Conamission is ot eligible to parficipate as a member of the MCRCSIP as of
12:01 a.m. on June 1, 2012.

Consequently, steps will be taken fo effectuate the carcellation of insuring agreements issned by
MCRCSIP to the Commission effective as 0f 12:0] a.m. on hune 1, 2012.

The parties recognize that the Declaration of Trust; Inter-Local Agreement, and By-Laws
contain provisions governing the withdrawal of a member county road commission from the
MCRCSIP, but given the abrupt and impending dissolution of the- Comnmission, those provisions
canot be implemented by either party to take effect before June 1, 2012.

The purpose of this Agreement, the terms of thase withdrawal provisions notwithstanding, is to
effectuate the termination of the Commission’s membership in MCRCSIP as of June 1; 2012.

The Agreement

The MCRCSIP and the Commission covenant and agree as follows:

1. Waiver of Withdrawal Notice Period. Each party, for itself and its diregtors, officers,
successors and assigns, does hereby waive and hold for naught any and all provisions in
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the Declaration of Trust, By-Laws, and Tnter-Local Agreement that concern, relate {o
regulate, or affect in any way the requirement for written notice of withdrawal at least
sixty days prior to the effective date of withdrawal.

2, Effective Withdrawal Date. By operation of the:action taken by the fngham County
Board of Commissioners (April 24, 2017) the Commission’s membership in MCRCSIP
shall be and is hereby terminated concurrent with the termination of the Ingham
County Road Commission as of 12:01 am. on June 1, 2012, withoui the necessity of
any further action by either of the parties to this Agreement.

3. Contn‘tjutmn Adjustmenf Any applicable contriblition adjustment shall be: made at the

u_t_:leamed contribution shall not bc a condition precedent to cancellatlon

4. Existing Claims, MCRCSIP shall continue servicing any of the Commission’s claims
pending and those made and those. ‘which occar or arise from incidents or events
gcenrring priox in time to June 1,2012, bemg the time-of termination (June 1,2012),
unless ‘the Commission or its successor in finction specifically assumes the Lability
therefor and makes provision to indemuify MCRCSIP from loss by taking over the
servicing of any such claim(s). The exception shall be the Employment Practices &
Public Officials Exroxs and Omissions Liability Agreement which is a claims roade
policy/coverage only. The Coinmission or ifs successor in function shall be responsible
for all applicable reimbursements as: provided in the Inter-Local Agreemert, By-Laws
and Declaration of Trustin force as of the date:of this Agreement.

Nd ST:¥EY 0202/6/TT DSIN Aq QIATEDTY

5. Limited Purpose of this Apgreement. The sole purpose of this Agreement is to
effectinate the termination of the Cominission’s membership from the MCRCSIP as of
12:01 a.m. on June 1, 2012; and not to. affect or impact in any way any other terms or
conditions contained in the Declaration of Trust — Inter-Local Agréement, or By-Laws.

Michigan County Road Commission Ingham County Board of County
Self-asurance Poal Road Commissioners
By: By:_

Its: - : Tts:

NAClientUngham\RoadComtnlAgr termination from MERCSIP.dac

0179a



Appendix 21 - 5/30/12 Email Chain B

NERES | P Vers,

AGREEMENT FOR WITHDRAWAL FROM MICHIGAN COUNTY
ROAD COMMISSION SELF-INSURANCE POOL

This Apreement, dated May 30, 2012, is miade by and between the Michigan County Road
Commission Self-Insurance: Pool (“MCRCSIP”) and the Board of County Road Commissioners
of the County of Ingham (“the Commission™), as follows;

Backsround

The MCRCSIP is a group self-insurance pool, authorized by MCL 124.1, et segq., that provides
risk management and coverage to ifs Memnbers, ineluding the Commission.

The Commission is a body corporate, authorized by MCL, 224.1, ef seq., and is a Member of

MCRCSIP as a signatory to both the MCRCSIP Inter-Local Agreement and the Declaration of

Trost.

The Fugham County Board of Commissioners has, pursuant o and in accordance with MCL
224 6(7), by Resolution Dissolving the Board of Road Commissioners and Transferring All of Tts
Powers, Dutles, and Functions to the Ingham County Board of Comnussioners; Creating a
Depariment of Transportation and Roads, and Adopting a 2012 Budget for the Department —
Resolution #12, dated April 24, 2012, dissolved the Commission as of June 1, 2012, and
determined that the powers, duties, and functions of the Commission will be transferred to and
undertaken by Ingham County. Consequently, as of June 1, 2012, the Commigsion is dissolved
and cannot and will Aot be a Member of the MCRCSIP as provided in the applicable By-Taws
and the Tnter-Local Agreemient that govern membership in the MCRCSIP. Ag such, both the
Commission and the MCRCSIP apree that, under the circumstances, the Commission st
withdraw as a member of the MCRCSIP as of 12:01 a.m. on June 1, 2012.

Steps will be taken to simultaneously, as of 12:01 am. on June 1, 2012, effectuate the

candellation of insuring agreemerits issued by MCRCSIP to the Cotimiission,

The parties realize that the Declaration of Trust, Inter-Local Agreement, and By-Laws coritain
provisions governing the withdrawal of a member county road commission from the MCRCSIP,
but given the abmipt and impending dissolution of the Commission, those provisions cannot be
implemented by either party to take effect before June 1, 2012.

The purpose of this Agreement, the terms of those withdrawal provisions notwithstanding, is to
terminate the Commission’s membership in MCRCSIP as of June 1, 2012.

The Arreement

The MCRCSIP and the Commission covenant and agree as follows:

1. ‘Waiver of Withdrawal Notice Period. Bach pariy, for itself and its directors, ofﬁcers
‘successors and assigns, does hereby waive and hold for naught any and all provisions in
the Declaration of Trust, By-Laws; and Inter-Local Agreement that concem, relate to,

SHRR.2162021v]
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regulate, ‘or affect in any way the requirement for written notice of withdrawal at least
sixty days prior to the effective date of withdrawal.

2, Effective Withdrawal Date. By mutoal consent, the Copumission’s membership in
MCRCSTP shall be and is hereby canceled as of 12:01 a.m. on June 1, 2012, without the
necessity of any firther action by either of the parties to this Agreement.

3. Contribution A_d]ustmeﬂt Any applicable contribution adjustment will be made-at the
time cancellation is effective ot as soon as practical thereafter, but payment or-tender of
unearned contribution shall not be a condition prccedeut to cancellation.

4, Existing Claims. MCRCSIP shall continue servicing any of the Commission’s claims
pending at the time of cancellation, unless the Commission or its successor in function
specifically ‘assumes the liability therefor and makes provision to indemmify MCRCSIP
from loss by taking over the servicing of any such ¢laims(s). The Commission or its
suceessor in fimetion shall be responsible for all applicable reimbursements as provided
in the Inter-Local Agreemeit, By-Laws and Declaration of Trust in force as of the date of
this Agreement.

INd ST:¥E7 020T/4/11 DSIN Aq (IE[AIE[C)E[H"‘%

5. Limited Purpose of this Apreement. The fole putpose of this Apreement is to
effectuate the withdrawal of the Commission from the MCRCSIP as of 12:01 am. on
June 1, 2012, and not to affect or impact in any way any other terms or conditions
contained in the Declaration of Trust— Inter-Local Agreement, or By-Laws.

Michigan County Road Commission Ingham County Board of County
Self-Insurance Pool Road Commissioners
By By::
Tts: . Its:
Z2of2
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Agpreement For Cancellation Of Insurance

This Agreement; dated May 31, 2012, is made by and between the Michigan County
Road Commission Self Insurance Pool (‘MCRCSIP®) and the Boawd of County Road
Comirissioners of the County of Tngham (“the Commission™}, as foilows:

Backeround

The MCRCSIP is a group self-insurance pool, authorized by MCL 124.1, et seq., that
provides risk management and coverage to its Members, including the Commission.

The Comniission is a body corporate, authorized by MCI 224.1; ef seq., and is a Member
of MCRCSIP insured under the Insuring Agreements issued by MCRCSIP which include
the following:

> Liability Coverage Agreement, Certificate Number MCRP-
3300-AC: and,

% Physical Damage Agreement, Certificate Number PHY S-3300-
AC; and,

> Bmployment Practices & Public Officials Ewors and
Omissiens Liability Agreemeat, Ceitificate Number MCRPE-
3300-AC; dnd,

» Employee Fidelity and Faithful Performance Coverage
Agreement, Certificate Number EF-3300-AC;

each of which, together with their respective Declaration pages, are aftache d as Fxhibits
to this Agreement (“the Insurance Coverages™),

The Ingham County Board of Commissioners has, by Resolution Dissolving the Board of
Road Commissioners and Transferting All of Its Powers, Duties and Functions to the
Inghain County. Boaid of Commissioners; Creating a Deparitment of Tiansportation and
Roads, And Adopting A 2012 Budget for the Departmient —~ Resolution #12, dated April
24 2012, dissolved the Commission as: of Tune 1, 2012 and determined. that the powers;
duties and functions of the Commission will be undestaken by Ingham County. As such,

the Commission will no longer exist as statufory body corporate after June 1, 2012. Steps

will be taken to effectuate the Commission’s withdrawal frorn membership in the

MCRCSIP.

Because, as of June 1, 2012, the Commission will no longer be » member of the
MCRCSIP or a road commission within the meaning of the applicable By-Laws and the

0182a
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Inter-Local Agﬁ:e‘ment' that govern the membeiship in the MCRCSIP, the MCRCSTP will
not be able to issue insurance coverage to the Commiission after it 19 dissolved. As such,
both the Commission and the MCRCSIP agree that, under the circumstances, they should
agree to ferminate the Tnsurance Coverages as of 12:01 am. on June 1, 2012.

The parties tealize that the Inswrance Coverages contain cancellation provisions, but
fhiose. provisions canuot be implemented by either party fo take effect before June I,
2012.

The purpose of this Agreement, the terms of those cancellation provisions
notwithstanding, is to terminate the Insurance Coverages as of that date and time.

The Arreement

The MCRCSIP and the Commission covenant and agree as follows:

1. ‘Waiver of Cancellation Notice Period. Each party, for itself and its directors,
officers, successors.and assigns; does hereby waive and hold for naught any and
all provisions in the Insuiance Coverages that concern, relate fo, regulate ov affect
in any way the manner, means or processes by which the parties thereto may
cancel the Insurance Covelages, including, but not limited to, those provisions as
found within the clause in each of the Inswance Coverages entitled
“Cancellation”, and,. in particular, ary provision theréof that requires writfen
notice of cancellation and delays the effective. date. of eancellation for any
particular number of days following the submission by either party of such notice
of cancellation,

m=me=——Nd ST 0Z07/F/11 DSIN A9 AIATIDAY

2. Effective Cancellation Date. By mutual consent, the Insurance Coverages shall
be and are hereby cancelled as of 12:01 am. on June 1, 2012, without the
necessity of any further action by either of the parties:to this Agreement.

3. Contribution Adjustment. Any applicable contribution adjustment will be made
at the lime cancellation is effective or as soon as practicable thercafter, but
payment or tender of utiearned contribution shall not be a condition precedent to
cancellation,

4, Existing Claims, MCRCSIP shall continue. sexvicing of any of the Commission’s
claims pending at the time of cancellation, unless the Comtrission o1 its sucoessor
in function specifically assumes the Uability therefor and makes provision to.
indemnify MCRCSIP froi loss by taking over (he servicing of any such claim(s).
The Compmission or its successor in function shall reimburse MCRCSIP for all
claims expenses incurred after the cancellation.

3. Liwmited Purpose of this Agreement. The sole purpose of this Agreement is to
effectuate the caitcellation of the Tnsurance Coverages as of 12:01 a.m. on June 1,
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2012, and not to affect or impact in any way any othet of the terms or coniditionis
contained in flic Insurance Coverages.

Michigan County Road Cormaission Board of  County  Road
Self-Insurance Paol Commissioners of Ingham County:
By: _ By:_
Its Its _
3
SHRR 2160904y |
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Agreenient For Cancellatiop Of Insurance

This Agreement, dated May 31, 2012, is made by and between the Michigan
County Road Comrission Self-Insurance Pool (“MCRCSIP™) and the Board of
County Road Commissioners of the County of Ingham (“the Commission™), as
follows:

Background

The MCRCSIP is a group self-insurance pool, anthorized by MCL 124.1, et seq,
that provides risk management and coverage to its. Members, including the
Commrfiission.

‘The Comimission is a body corporate, authotized by MCI, 2241, et seq, and is a
Member of MCRCSIP insured under the Insuring Agrecments issued by
MCRCSIP which inchude the following:

¥ Liability Coverage Agreement, Certificate Number MCRP-3300-AC; and, '

> Physical Damage Agreement, Certificate Number PHYS-3300-AC; and,

» Employment Practices & Public Officials Errors and Omissions
Liability Agreement, Certificate-Number MCRPE-3300-AC; and,

» Employee Fidelity and Faithful Performance Coverage Agreement,
Certificate Number EF-3300-AC;

each of which, together with their respective Declaration pages, aré attached as
Exhibits to-this Agreement (“the Insurance Coverages™).

The Ingham County Board of Commissioners has by Resolution Dissolving the
Board of Road Commissioners and Transferring All of Tts Powers, Duties and
Functions to the Ingham County Board of Commissioners; Creating a Departrent
of Transportation and Roads, and Adopting A- 2012 Budget for the Department —
{Resolution #12, dated April 24, 2012) dissolved the Commission as of June 1,
2012, and determined that the powers, duties and functions of the Commission
will be undertaken by Iigham County. As such, the Commission will ne fonger
exist a5 a statutory body corporate after une 1, 2012. Steps will be taken to
effectnate the Commission’s withdrawal from membership in. the MCRCSIP.

Because, as of June I, 2012, the Commission being non-existent will no longer
be a member of the MCRCSIP or a road commission within the meaning of the
applicable By-Laws and the Inter-Local Agreement that govern membetship in
the MCRCSIP, the MCRCSIP will not be able.to issue insurance coverage to the
Commission after it is dissolved. As such, both the Commission and the

Ba
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MCRCSIP agree that, under the circumstances, they should agrée to terminate the
Insurance Coverages as of 12:0] a.m. on June 1, 2012.

The parties redlize that the Insurance Coverages contan cancellation provisions,
but those provisions cannot be implemented by either party to take effect before

June 1, 2012.1

The purpose of this Agreement, the terms of those cancellation provisions

1.

mnotwithstanding, is to terminate the Insurance Coverages as of that date and time:

The Agreement

‘The MCRCSTP and the Commission covenant and 'ag_rec as-follows:

Waiver of Cancellation Notice Period. Each party, for itself and its
directors, officers, successors and assigns, does hereby waive and hold for
naught ary and all prov151ons in the Instirance Coverages: that concern,

relate to, regulate or affect in any way the manner, means or processes by
which the parties thereto may cancel the Insurance Coverages, including,
but not limited to, those provisions as found within the clause in ecach of
the Insurance Coverages entitled “Cancellation”, and, in particular, any
provision thereof that requires written notice of cancellation and delays the
effective date of cancellation for any particular number of days following

‘the submiission by either party of such notice of cancellation.

_Effechve ‘Cancellation Dafe. By operation of the action taken by the

Ingham County Board of Commissioners (April 24, 2012), the
Insurance Coverages shall be and are hereby Terminated concurrent
with the termination of the Ingham County Road Commission as of
12:01 a:m. on June 1, 2012, without the neeessity- of any further action by
either of the parties to this Agreement,

Contribution Adjustment. Any applicable contribution adjustment will
be made at the time cancellation is effective or as soon as practicable
thereafter, but payment or tender of nnearned conitibution shall not be a
condition precedent to cancellation.

Existing Claims. MCRCSIP- shall continue servicing any of the
Commission’s claims pending and those made and those which oceur
or arise from incidents or events occurring prior in time to June 1;
2012, being the time of fermination (June 1, 2012), unless the
Commission orits successor in function specifically assumes the liability
therefor and makes provision to indemnify MCRCSIP from loss by taking
over the servicing of any such claim(s), The exception shall be the.
Ewmployment Practices & Public Officials Errors and Omissions
Liability Agreement which is a claims made policy/coverage only. The

0186a
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Commission or its successor in fanction shall reimburse MCRCSIP for all
claims expenses incurred after the cancellation.

5. Limited Purpose of this Agreement. The sole purpose of this
Agrecment is to effectuate the cancellation of the Insurance Coverages: as
of 12:01 a.m. on June 1, 2012, and not to affect or impact in any way any
other of the terms or conditions contained in the Insurance Coverages.

Michigan County Read Commission Ingham County Board of
Self-Insurance Pool County Road Commissioners
By: _ By:

{ts: Tis:

N:\Clientinghan\ReadCommiA greerent For Cancellation OF Insuranica.doc
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122026 Jackson, Ingham, and,Ca?h%un Counlies v MCR_CSIF‘I- Tanord: gnéaj o B Sxecute Agreements

Wilt get back to you asap....

Gayle Pratt
Administrator

Michigan County Read Commission Self-Insurance Pool
417 Seymour Ave., Suite 2, Lansing, M| 48933
(:517.482.9166 | 7: 517.485.4809 | *: gpratt@mcrcsip.org |{: 800.842.4971

From: Bonnie Toskey [mailto:btoskey@cstmlaw.com]

Sent: Wednesday, May 30, 2012 1:32 PM

To: Gayle Prati

Cc: co_lannove@ingham.org; irhode@ingham.org; weoncklin@inghamcre.org
Subject: Ingham Cancellation of Insurance

Ms. Pratt:

INd ST¥E:7 020T/4/11 DSIN Aq AFATIOTT

Pursuant to our conversation this morning, attached please find the Agreement for Cancellation of Insurance and
the Agreement for withdrawal from MCRCSIP with Ingham County, | have balded the changes that | have made
to the two Agreements. If the Agreements meet with your approval, | will remove the bold and forward the
Agreements to Mr. Conklin for execution. Should you have any questions, do not hesitate to contact me.,

Bonnie G. Toskey

JOHL, STOKER & TOSKEY, P.C.
601 N, Capitol Ave.

Lansing, Michigan 48333
(517) 372-9000

Fax: [517) 372-1026

btoskey@cstmlaw.com

This transmission is intended to be delivered only to the named addressee(s) and may contain information that is
confidential, proprietary, attorney work-product or attorney-client privilegedl If this information is received by
anyone other than the named addressee(s), the recipient should immediately notify the sender by E-MAIL and by
telephone {517-372-9000) and obtain insiructions as to the disposal of the transmitted material. In no event shall
this material be read, used, copied, reproduced, stored or retained by anyone other than the named
addressee(s), except with the express consent of the sehder or the named addressee(s). Thank you.

CONFIDENTIALITY NOTICE: This E-mail, including any attachments, may contain confidential infarmation and is
intended solely for use by the individual to whom it is addressed. if you received this E-mail in error, please notify
the sender, do not disclose its contents to others, and delete it from your system. Any ather use of this E-mail
and/or attachments is prohibited. Unauthorized interception of this e-mail is a violation of federal criminal law.

————— Forwarded miessage
“rom: Gayle Pratt <GPratt@mecrcsip.org>

27 William Conklin <IMCEAEX-
_O=INGHAMCRC _OU=FIRST+20ADMINISTRATIVE+20GROUP_CN=RECIPIENTS,_CN=WCONKLIN@ingham.org>
Cc. Bonnie Toskey <btoskey@cstimlaw.com>
Date: Thu, 31-May 2012 12:22:08 +0000
Subject: Re: Ingham Cancellation of Insurance

https:fmail.google. com/mailiuifsearchW Corklin%40ingham.orgH5 Teded7deB6bas0 0189 455
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Then we will make it work. | think we have ene more change | am hoping Bonnie approves and then | will send the
formis over. [ will call' when we are ready.

Thanks Bill. I appreciate your taking the time. ~g

n May 31, 2012, at 8:11 AM, "William Conklin" <WConklin@inghamecre.ara> wrote:

Gayle,
Unless Bonnie advises.otherwise, the o‘nl_y choice at this point will be for me to sign as the ICRC
Board has no further meetings scheduled and is disbanded after today.

—-Bill Conklin

From: Bonnie Toskey [mailto:btoskey@ecstimlaw.com]
Sent: Wednesday, May 30, 2012 3:21 PM

To: Wiltiaim Conklin

Subject: FW: Ingham Cancellation of Insurance

FYI

Bonnie G. Toskey

COHL, STOKER & TOSKEY, P.C.
601 N. Capitol Ave.

Lansing, Michigan 48933

(517) 372-9000

Fax: (517) 372-1026

btoskey®@cstmlaw.com

This transmission is intended to be delivered only to the named addressee{s) and may contain
information that is confidentia), proprietary, attorney work-product or attorney-client privileged. If
this information is received by anyone other than the named addressee(s), the recipient should
immediately notify the sender by E-MAIL and by telephone (517-372-9000) and obtain instructions
as to the disposal of the transmitted material. In no event shall this material be read; used, copied,
reproduced, stored or retained by anycne other than the named addressee]s), except with the
express consent of the sender or the named addressee(s). Thank you.

Froin: Gayle Pratt [mailto:GPratt@mcrcsip.org]

Sent: Wednesday, May 30, 2012 2;58 PM

To: btoskey

Cc: co_lannoyve@ingham.org; jrhode@ingham.ofg; weancklin@inghamerc:org
Subject: RE: Ingham Cancellation of Insurance

'Th’anks Bonnie:

| have forwarded to Bill Henn at Smith Haughey for his feedback. We were wondering who can
-execute the documents since there won’t be another Road Commission board meeting. Were you
thinking Bill Conklin would be the best person fo sign?

Will get back to you asap....

Gayle Pratt
Administrator

hittps:fimail :google. com/imal iui#searchW Conkdin%:40ingham org! 15 {cded7deBBhas0 0190a  4gizs
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Bonnie Toskey

Appendix 23 - 5/31/12 Email Chain regarding 1990 letter

From:

Sent:

To:

Subject:
Attachments:

Hi Bonriie:

Gayle Pratt <GPratt@mercsip.org>

Thursday, May 31, 20123:16 PM

btoskey

withdrawing Member Letter.pdf - Adobe Acrobat Standard
Withdrawing Member Letter pdf

This is.the letter sent to all members in 1990.describing our board's policy with respect to members
withdrawing. Hopefully it will appropriately address the questions we discussed earlier.

If you need anything further, please: let me know.

Bayis Pratt
Admiinistrator

Michigan' County Road Cornmissian Self-Insurance Pool
417 Seymour Ave.; ‘Suite 2, Lansing, MI- 48933
&: 517.482.9166 | &: 517.485,4809 | &5: gpratt@mcrcesip.org |#: 800.842.4971

CONFIDENTIALITY NOTICE: This E-mail, including any attachments, may contain confidential information.
and is intended solely for use by the individual to whom itis addressed. If you received this E-mail in error,
‘pleasenotify the sender, do not diselose its contents to others, and delete it from your system. Any other use of
this E-mail and/or attachments is prohibitedl. Unauthorized interception of this e-mail is a violation of federal

‘crimninal law.
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Tuaby- 19, 1990

Tor  MEMBERS OF THE
MICHIGAN COUNTY ROAD COMMISSION
SRLE-INSTIRANCE POOL,

Tobe im{x;gmpliax_marwiﬂ; boih the MCRCSIP fola-.ws, Sect. XTI, and P.A, 36, 1988, your
board has been eonsiderng proposals forthe -ss.—tﬂblishmen_t of & policy thaf would specify-the.
procedutes formenhers withdrawing fom the Pool. The fllowing is the polioy sdopted by
‘your beard:

A Member which lias propeily given its sixty days written notice of its
desire to-withdraw frain the Pool will be not charged a short zate
eaneellation penalty. If a Weinher notifies fhe Pool of its desire to
withdraw from the Pool upon lass than sixty days. written notice and
the Pool permits the withdrawal notwithstanding the. laek of proper-
notice; then the withdrawing Member shall be ghiarged a short rate
caneelldfisn pesalty using the tradifional itisuranee indusiry thbles.

A-viithdtawing Member forfeits any and all rights t6 dividend, credits
scumplated initerest that isto be paid or sliall become payable
ﬂffer the effective date. of the - Member's withdrawal from the Poel.

AMﬂldr&WInﬁMﬁ}mher shiall sontims to bg lable for its share of any funding
deﬁca,ency of the Pool For amy Pool fiscal years duriig which the withdrawing
Member held memberstip in the Pool.

Thi& Pool shall sontinue fo service any pending cldins of 2 withdrawing Member
wiless the withdrawing Member, By written, agreement with the Poal;
spgmﬁcaﬂy agsumes the ligbility for any Judgient or setfloment ameunt or .

the claim and for &l legal expenses and other, casts of any natire whatsoever
ral&hng to the pending claims assumed by the withdrawikig. Membar and other-
wise inakes provision ta indemmify the Pool, in fomi and substanice
satisfactory to-the Pool, froim loss.of any natire whatsoever as a tesult of the
withdrawing Member taking over the. sefvieing of the alaim from the Pool;

Iwany event, the w1ﬂ1dlamng Member shall reimburse the Pool for all

claims expenses (including, bt nof limited to, judgement and settlement sxpenses;
Togzal 6ipentses and other costs of any Hature whatsoever) incrirred by the Poal

afier the sffetive date of withdrawal of the Member from the Pool.up to the
ampunt of the withdrawing Member’s deductible.

The tssue of a withdrawing member desiring o retium fo the Pool has also baen considered.
Ft is imperative for the existence of the Pool that memabers do not leavé and refurn at will.

0193a

INd ST¥E7 020T/4/11 DSIN AQ AIATIDTY



Appendix 23 - 5/31/12 Email Chain regarding 1990 letter

Many difftrent approaches to disepmdge this practice have been diswésﬁd; however, afinal
dedision has ot yef Been made.

If'you have gny questions or comments regarding the above plesse call the Fool office 2t
‘your converience.

. Very tmly yours,

Thomas Brewwer
Adminisirator

N STHEY 020T/F/11 DSINAQ AIATIDTY
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172212016 Jeckson, Ingham, and Calhoun Counties v. MCRCSIP - mattnordi@gmail.com - Gmail

—COriginal message—

From: Willlam Conklin <WCohklin@inghamerc.org>
To: btoskey <btoskey@cstmlaw.com>
- Gé: Gayle Pratt <GPratt@mcresip.org>
Sent: Thu, May 31, 2012 20:28:32 GMT+00:00
Subject: RE: MGRCSIP Agreements.

Got it, have signed, will havesigned copies sent to you and Gayle Pratt. —Bill Conklin

From: Bonnie Toskey [mailto:btoskey@cstmiaw.com]
Sent: Thursday, May 31, 2012 4:25 PM

To: William Conklin”

Cc: jrhode@ingham.org; co lannoye®@ingham.org
Subjeci: MCRCSIP Agréements

Bill:

Attached please find the Agreements to carncel the coverage/membership with MCRCSIP. They are
ready for your signature and provision to MCRCSIP. Should you have-any questions, do not hesitate
to contact me.

Bonnie

‘Bonnie G. Toskey

COHL, STOKER & TOSKEY, P.C.
6071 N. Capitol Ave.

Lansing, Michigan 48933
{5171'372-9000

Fax: (517) 372-1026

b't_t:-skeV@ c-stmlaw.cc_nrh

This transmission is intended to be delivered only to the named addressee(s} and may contain
information that is confidential, proprietary, attorney work-product or attorney-client privileged. If
this information is received by anyone other than the named addressee(s), the recipient should
immediately notify the sender by E-MAIL and by telephone (517-372-8000) and obtain instructions
as tothe disposal of the transmitted material. In no event shall this material be read, used, copied,
reproduced, stored or retained by anyone other than the named addressee(s), except with the
express consent of the sender or the named addressee(s}. Thank you.

. Forwarded message -
Fram; "Daly, John" <JDaly@gcrc.org>
To: Burt Thompson <bthompson@asitiimere. org> _ ,
Cci™Gayle Pratt™ <GPratt@mcresip.org™, "ALCONA MANAGER-Jesse Campbell” <Engineer@alcenacre.com>,
AL GER MANAGER - Robert™ <engineer@algerroads.org®>, “ALLEGAN MANAGER - LARRY BROWN"
“rclany@alleganroads.org>, "ALPENA MANAGER - LARRY ORCUTT" <manager@alpcrc.org>, "ARENAC
'ANAGER - BLAIR DYER" <bDyer@arenaccrc.org>, "BARAGA MANAGER - DOUG MILLS™ <beredm@up. net>,
‘BARRY MANAGER:- BRAD LAMBERG™ <bi@barrycrc.org=>, "Wendling, Brian"™ <wendlingb@scrc-mi.org>,
"BENZIE MANAGER -~ NANCY ROSEMAN" <BCRCManager@benziéi vad. urg>, "'Rhonda Hildebiand™
<rhildebrand@hcroad.org>, "BRANCH MANAGER - TRENT ARVER" <buruativel @cupu.coms, "CALHOUN
MANAGER - KEVIN HENNING" <khenning@calhouncre.net>, “CASS MANAGER = Louie Csokasy"
Hitps#mail.goog) e.comfinailiviisearch\W Conklin%40inghann orel151cdcdTac66bas0 0195a  zor25
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———r—— Forwarded message ——

From: Gayle Pratt. <GP ratt@micresip.org>

To! William Conklin <IMCEAEX- _
_O=INGHAMCRC_OU=FI RST+20ADMINISTRATIVE+20GROUP_CN=RECIPIENTS_CN=WCONKLIN@ingham.org>
Cc

Date: Wed, 30 May 2012 18:58:33 +0000

Subject: FW: Ingham Cancellation of Insurance

Hi...I seiit this to Bonnie and your name was spelled wrong...sorry!!

From: Gayle Pratt

Sent: Wednesday, May 30, 2012 2:58 PM

To: 'Bonnie Toskey'

Ce: co_lannoye@ingham.org; jrhode@ingham:org; wconcklin@inghamere.org
Subject: RE: Ingharn Cancellation of Insurance

Thanks Bonnie:

| have forwarded to Bill Henn at Smith Haughey far his feedback. We were wondering who can execute the
documents since there won’t be another Road Commission board meeting. Were you thinking Bill Conklin would
be the hest person to sign?

Wil get back to you asap....

Gayle Pratt.
dministrator

Michigan County Road Commission Self-insurance Pool
417 Seymour Ave., Suite 2, Lansing, M| 48933
(: 517.482.9166 | 7: 517.485.4809 | *: gpratt@mcrcsip.org [{: 800.842.497%

From: Bannie Toskey [mailto:btoskey@cstmlaw.com]

Sent: Wednesday, May 30, 2012 1:32 PM

To:Gayle Pratt

Ce: co lannoye@ingham.org; irhode@ingham.org; weoncklin@inghamerc.org
Subject: Ingham Cancellation of insurance

Ms. Pratt:

Pursuant to our conversation this morning, attached please find the Agreement for Cancellation of insurance and
the Agreement for withdrawal from MCRCSIP with Ingham Counity. | have bolded the changes that | have made
to the two Agreernents, If the Agreements meet with your approval, | will remove the bold and forward the
Agreements to Mr. Conklin for execution. Should you have any guestions, do pot hesitate to contact me.

‘onnie G. Toskey

JOHL, STOKER & TOSKEY, P.C.
601 N. Capitol Ave.
Lansing,-Michigan 48933
{517} 372-9000

hifps;/fmail googla.comimailiuOisearch\W Conklin%40i ngham.org/ 151 cded7debbbas0 0196a 13725
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Appendix 24 - 5/31/12-Email Chain regarding Withdrawal/Cancellation Agreements - -+ v

12212016 Jeickszn, Ingham, and Calhoun Counties v MCGRESIP - matfnordi@gmatl.com - Grmail

—0riginal message—

From: William Conklin <WConklin@inghamerc.org>
To: btoskey <btoskey@cstmiaw.com>>
- Cec: Gayle Prail <GPratt@micresip.org>
Sent: Thu, May 31, 2012 20:28:32 GMT+00:00
Subject; RE: MCRGSIP Agreements.

Got it, have signed, will have signed copies sent to you and Gayle Pratt. —Bill Conklin

From: Bonnie Toskey [mailto:htoskey@cstmlaw.com]
Sent: Thursday, May 31, 2012 4:25 PM

To: William Conkdin -

Cc: jrhode@ingham.org; co lannoye@®ingham.arg
Subject: MCRCSIP Agreements

Bill;

Attached please find the Agreements to cancel the coverage/membership with MCRCSIP. They are
ready for your signature and prevision to MCRCSIP. Should you have any guestions, do not hesitate
to contact me.

Bonnie:

Bonnie G. Toskey

COHL, STOKER & TOSKEY, P.C.
601 N.-Capitol Ave.

Lansing, Michigan 48933
{517)'372-9000

Fax: (517} 372-1026

btoskey@cstmiaw.com

This transmission is intended to be delivered only to the named addressee(s} and may contain
information that is confidential, proprietary, attorney work-product or attorney-client privileged. If
this information is received by anyone other than the named addressee(s), the recipient should
immediately notify the sender by E-MAIL and by telephone (517-372-8000) and obtain instructions
as to the disposal of the transmitted materjal. In no event shall this material be read, used, copied,
reproduced, stored or retained by anyone other than the named addressee(s), except with the
express consent of the sender or the named addressee(s). Thank you.

- Forwarded message
From: "Daly, John" <JDaly@gcrc.org>
To: Burt Thompson <bthompson@esitiimere. org> _ o
Cc: "Gayle Piatt" <GPratt@mcresip.org®. "ALCONA MANAGER-Jesse Campbell” <Engineer@alconacre.com>,
"ALGER MANAGER - Robert" <engineer@algerroads.arg>, "ALLEGAN MANAGER - LARRY BROWN"
“rclarry@alleganroads.org>, "ALPENA MANAGER - LARRY ORCUTT" <manager@alpcrc.org>, "ARENAC
'ANAGER - BLAIR DYER™ <bDyer@arenaccrc,org, "BARAGA MANAGER - DOUG MILLS™ <beredim@up.net>,
BARRY MANAGER - BRAD LAMBERG" <bi@barrycre.org>, "Wendling, Brian" <wendlingb@scre-mi.org>,
"BENZIE MANAGER ~ NANCY ROSEMAN" <BCRCManager@benzié vad. wig>, ""Rhonda Hildebiand™
<rhildebrand@twroad.uiy>, "BRANCH MANAGER - TRENT ARVER" <burvaiven@cbpu.coms; "CALHOUN
MANAGER - KEVIN HENNING™ <khenning@calhouncrc.net>, "CASS MANAGER - Louie Csokasy" 0198a
hitps://mai] gbogle.com/mailiwDifsearchW € onklin¥s40ingham .orgH15 Teded7 do6Bbas0 22/25
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- Appendix 24 - 5/31/12 Email Chain regarding Withdrawal/Cancellation-Agreements—-- - - --

2212015 Jacksan; Ingham, and Calhoun Counties v MCRGSIP - matinordi@gmail.com - Gmail

Forwarded message ————

From: Gayle Pratt <GPrati@micresip.org>

To: William Conklin <IMCEAEX- _

_O=INGHAMCRC _OU=FIRST+20ADMINISTRATIVE+20GROUP_CN=RECIPI ENTS_CN=WCONKLIN@ingham.arg>
Cc:

Date: Wed; 30 May 2012 18:58:33 +0000

Subject: FW: Ingham Cancellation of Insurance

Hi...[.sent this to Bonnie and your name was spelled wrong...sorry! [

From: Gayle Pratt

Sent: Wednesday, May 30, 7012 2:58 PM

To: 'Bonnie Toskey'

Ce:co_lannoye@ingham.org; jrhode@ingham,org; weoncklin@inghamere,org
Subject: RE: Ingham Cancellation of Insurance

Thanks Bonnie:

] have forwarded to Bill Henn at Smith Haughey for his feedback. We were wondering who can execute the
documents since there won't be another Road Cornmission board meeting. Were you thinking Bill Conklin would
be.the best person to sign?

Will get back to you asap....

Gayle Pratt
\dministrator

Michigan County Road Commission Self-lnsurance Pool
417 Seymour Ave., Suite 2, Lansing, M1 48533
(: 517.482.9166 | 7: 517.485.4809 | *: gpratt@mercsip.org. | (: 800.842.4971

From: Bonnie Toskey [mailto:btoskey@cstmlaw.com] -~

Sent: Wednesday, May 30, 2012 1:32 PM

Toi-Gayle Pratt

Cc: co_lannoye@ingham.org; jrhode@ingham.org; weoncklin@inghamere.org
Subject: Ingham Cancellation of Insurance

Ms. Pratt:

Pursuant tc our canversation this morning, attached please find the Agreement for Cancellation of Insurance and

the Agreement for withdrawal from MCRCSIP with Ingham County. | have bolded the changes that | have made
to the twao Agreements. If the Agreements meet with your approval, | will remove the bold and forward the
Agreements to. Mr. Conklin for exécution. Should you have any guestions, do not hesitate to contact me.

‘onnie G. Toskey

LOHL, STOKER & TOSKEY, P.C.

601 N. Capitol Ave.

Lansing, Michigain 48933

{517) 372-9000 0199a

hitps:fimail.gangle.com/al iw0i#searchW Conklin%40ingham.drg/ 151 cded7de65bas0 13125
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Appendix 25 -.6/1/12 Insurance Premium Refund Request

INGHAM COUNTY
Financial Services Department Il Rhode, Director

P.0. Box 319 O Mason, MI. 48854 01 Phone: (517) 676-7328 [ Fax: (517) 676-7337

Gayle Prait

Michigan County Road Commission Self Insurance Pool
417 N. Seymour Ave

Suite 2

Lansing, ML 48933

June 1, 2012
Re:  Refund of Insurance Premiums

Dear Ms. Pratt:

N SCYEy 0C0T/ /1T OSIN Aq AIATHOHY:

Please consider this a writien request for a refund of the $333,930 in insurance premiums. paid in
advance by the Ingham County Road Commission (ICRC) as a prepaid for the period June 1,
2012, through March 31, 2013

Until Friday, May 23, 2012, it was Ingham County’s understanding the rules of the MCRCSIP
would be modified to allow the successor to the Ingharn Coumty Road Commission, 1. Ingham
County’s Departiment of Transportation and Roads to participate pool and pu:cchase: coverage
from your organization. The Ingham County Road Commission paid a premivm of $400,716 for
the period April 1, 2012, through March 31, 2012, based on this understanding:

On May 23", Bill Conklin, the Director of the Ingham County Road Commission, was contacted
by you to inform that the MCRCSIP would not allow the successor to continue to pammpate n
your pool and receive coverage.

Because Ingham County was forced to withdraw and not allowed to continue coverage beyond
May 31, 2012, Ingham County should be refunded the insurance premium paid for this period
-per the Cancelation and Withdrawal Agreemnent. Again, Ingham County had no choicein this
maites, as your organization cancelled the prepaid coverage, and therefore, the County is
certainly entitled to the pro rata refimd.

Thank you for your anticipated cooperation in this matter, If you have any questions or wish to
discuss, please contact me.

Sincerely,

Jil1 E. Rhode
Ditector of Financial Services

0201a
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Appendix 26 - Surblus Equity Payout Request

Gayle Prait

Michigan County Road Commission. Self Insurance Pool
417 N. Seymour Ave

Suite 2

Lansing, ML 48933

June I, 2012
Re:  Demand for Ingham County Road Commissiorn Surplus Equity Payments
Dear Gayle:

This-is-to confirm that Ingham County is requesting that payout of any surplus equity from
closed out prior prograri vears for the Ingham County Road Commission be returned to its
successor entity — Ingham County. It is our understanding that the MICRCSIP determines these
refunds as prior year’s claims-are completely closed and the year’s inconie and payouts are
finally balanced. Although we understand that surplus funds may not, in the past, havé been paid
to former members the unique circumstances surrounding the Ingham County Road Commission
and Ingham County do not represent those which may have occurred in the past. That is, the
Ingham County Road Commission was extinguished by legislative action prirsuant to MCL
224.6(7) and its successor, Ingham County, was determined by the MCRCSIP notto be eligible
fo be a member of the MCRCSIP, apparently, based on the By-Laws and the Tnter-Tocal
Agreement that govern membership.

Neither the Ingham County Road Commission nor Ingham County voluntarily withdrew from
the MCRCSIP. In fact, as has been confirmied in separate correspondence, it was Ingham
County’s desire and intent that its Departiment of Transportation and Roads remain a memiber. of
and insured by the MCRCSIP. Tt was, therefore, action on the part of the MCRCSIP that
precluded of Ingham County’s participation in the MCRCSIP. Under these unique
circumistances it would be inequitable to the taxpayers if the Ingham County Road Commission’s
successor were not to receive the beriefit of both payments made and claims history for the many
years in which the Ingham County Road Commissjon enjoyed participation,

It is on this basis that we request reconsideration concerning distributions of firture refunds. The
ICRC has been a long-time participant in the Pool. Again, our coverage was canceled due to
your rules and regulations and we believe we should be entitled to any future distributions for
any year the ICRC was a participant in the Pool. Thank you for your consideration.

Sincerely,

HE, Rhode
Director of Financial Services

0203a
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Hll E. Bhode -

Director of Financial Services <

Ingham County

Financial Services Department.
P.O. Bex 319
Mason, ME 48854

RE:  Demands for refund of insurance premivens and for payment of
surplus equity

Diear Ms. Rhods:

The Board of the Michigan County Road Cormmissiofr Self-Insurance Pool
{*MICRCSIP™) has considered two letters you have directed fo me, each of
which is dated June4, 2012, which letters articulate the captioned
demangds: The Board’s response to these letters follows.

Imitially, please be advised that a pro rata percentage of the contribution
made by the Ingham County Rosd Commissien {“ICRC*y which is
applicable: to the coverage period begimning April 1, 2012 and effective
through March 31, 2013, constiteting the unused pertion of that
centribution as of June 1, 2012, will be refunded. You have represented
that Ingham County is the successor to the ITCRC, and i3 thus entitled to

Teceive the retumed contribution. MCRCSIP notes that it is aware of the

terms of Resolgtion Ne. 12 of the Ingham. County Board of
Commissioners, dated April 24, 2012, and is aware of no other entify that
may be a successor io the now-dissolved ICRC. Consequently, it is
prepared to tender the refurn of contribution to the County,

0205a




Appendix 27 - 6/25/12 Response to Requests for Premium Refunds/Surplus Payouts

JHIE. Rhﬁdf:
Page#)
Yare 25, 2012

However, MCRCSIP's Board confimms its prior advice that no refund of surplus equity that

otherwise might have been afforded to the former ICRC will be made to any entity, including
Ingham County. Pursuant to its long-standing policy, the Board does not refund surpius
aftributable to any Member that has withdrawn from the Poel. The authorily of the Béard o
adopt fhis policy is established by its By-Laws, by the Declaration of Trust that creates fhe Pocl,
and by the Inter-Tocal Agreement pertaining to membership in the Posl and its operation, the
latter two of which were duly executed by the ICRC, For example, the Declaration of Trast
provides, in pertineat patt, as follows:

The Board of Directors may treat members who withdraw from
future Trust Years differently and less favorably than they treat
members who continne in the Trust for futare vears. (Disclaration
of Trust, Sectior 9{f)}1.

Similarly, the Inter-Local Agreement provides:

The Pool may teat members whe withdraw from future Pool
Years differently and less Favorably than the Pool treats members
whe continue in the Pool for fature years. (Inter-Local Agreement,
Paragraph 3F).

In the process of evaluating the County’s position, the Board haz considered fhe arpuments
advanced by it for an exception to this long-established Board policy, but, with due tespeet, does
not find thern to be compelling. Initially, the Board tisagrees with the sugsestion that
withdrawal of the ICRC from the Poo} was semchow not “vohmtary.” The Board finds it
signdficant that the Ingham Coiinty resolation identified above authorized the County Controller
*... tp add the Depertment of Transportation and Roads to our existing insurance policy with the
Michigan Musicipal Risk Management Authoiity effective June 1, 2012, and to take whatever
steps are prudent and necessary fo withdraw from the existing ICRC issurance carmer, the
Michigan Road Cemmission Self-Insurance Pool Fund [sicl.” To the Pool’s knowledge, the
anthorization by the County to withdraw from MCRCSIP preceded any inguiry jnto the possible
availability of Membership in the Pool by the Ingham County Departmeat of Transpertation and
Roads.

A represeatative of the ICRC did eventually make inquiry of the Pool as to the possibility that a
successor 10 the fonctions of the TCRC might continue as a Member of the Pool with regpect o
certain coverzges affer disselution of fhe ICRC. Howevar, the Pool determined that an emity
ather than & Road Commission was not €ligible to be & member of the Pool wnder the terms of its
operating doctments, and that  change to those docaments to allow entities offier than Boad
Cbmmissions to be Members could not be effectuated in time to persmit ICRC's successof 1o

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY
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Appendix 27 - 6/25/12 Response to Requests for Premium Refunds/Surplus Payouts

I B, Rhode
Page 13
June25, 2012

become a ember. Consequently, the inquirer was advised that it would nst be possible for that
guCCessor to continue {0 take advantiage of any of the covarage afforded fo the ICRC once the

ICRC was dissolyed.

Thereafter, the Pool and the ICRC negotiated a Waiver of Notice that allowed the ICRC 1o
withdraw from the Pool upon its dissolution. That agreement was not forced npon, but rather
was voluniarily accepted by, the ICRC. Indecd, counscl for the County.of ngham was advised
of this agreement in advance, and concuered with it, in part because that atterey conchuded tiat
dissehation of the Rosd Commission would automatically end its membership status in the Pool
whether or not withdrawal sccurred. Consequently, it would appear io be the decition of Ingham
County to dissolve the ICRC on a fixed time table, without apparent concern for, and indeed an,
expressed intention to terminate, continued Membership ta the Pool, that precipitated the
withdrawal of ICRC from Merubership in the Pool.

Nor does the Board consider its policy not to pay surplus to withdrawn members, orifs refasal 1o
make an exception in the immediate irstance, to be inequitable, Instead, it nofes that the ICRC
received full value from its contibutions over Hme fo the Pool, in the form of agreed-npon
coverage for potential risk, The possible refind of monies to Members is dependent upon
successful operation of the Poel over time; and no such retani can thes be guaranteed to any
Meraber, but musi instead be left solely o the discretion of the Board, Therefore, entitlement 40
a refund does not exist, ner is the exercise of the Board’s discretion whether or not to refund
sarplus in any way unfair to:a former Member that has received the full value of its contribution.

In brief sunimary, then, the unused portion of the coniribution made by the ICRC will be paid to
the County, but no refand of surplus. eguity will be made te it. We trust that fiis adequately
clarifics the Board®s position, but weliome: your farther imeuiries if questaorm Temairn,

Very truly yours,

. Pratt, CPA
Administrator

0207a
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Appendix 28 - 3/20/12 Jackson County Email Chain

MCRCSIP refunds

INd ST-¥E-¥ 0C0¢/v/TT OSIN AQ @AATIDTI

Ron Wohlford <renwoehlford@gmail.com> 312012
to-Kay

Kay,

The JCRC Board is studying taking over the JCRC, and it has been rumored that they have quotes for
less than we are currently paying for auto, building, liability insurance, etc. Can youprovide us with
the total refunds paid back to JCRC since the Pool's inception, or over a period of 5-10 years for an
additional rebuke of that claiin?

Thanks,

Kay Newberry <KNewberry@mercsip.org> /2012

fo me

Hi, Ron.

i forwarded your reguest to Gayle for reply. When do you need the information by?
Thank you!

Kay

0209a



Apbendix 28 - 3/20/12 Jackson County Email Chain

From: Ron Wohtford [mailto:ronwohlford@dmail.com]
Sent: Tuesday, March 20, 2012 2:00 PM

Ta; Kay Newbeiry

Subjeci: MCRCSIP refunds

CONFIDENTIALITY NOTICE: This E-mail, including any attachments, triay eontain confidential
information and is intended solely for nse by the individual to whom it is addressed. If you received
this B-mhail in error, please notify the sender, do not disclose its contents to others, and delete it from
your system. Any other use of this E-mail and/or attachments is prohibited. Unauthorized interception
of this e-mail is 4 violation of federal criminal Taw:

B
Ron Wohlford <ronwohlford@gmail.com> 312012

to Kay

Thanks Kay. I'm putting togethet the PP presentation how, and while we don't have a date set yet for
presentation, the sooner I.can get the info, the quicker we can set up a date.

Thanks again,

Gayle Pratt <GPratt@mecresip.org> 372112
1o me, Kay

Gbatl Morning Ron:.

Kay forwarded your regquest for refund information.

Below are Jackson CRC's refunds 1996-2011. We can get the-earlier refund amounts if you need
them, but it wolld take at least part of today, so [ am sending you the “easiest’ ones first.

Just sorme information you might want to consider sharing:

1. The actual coverages. MCRCSIP was formed to cover virtually anything the RC doés (iri oné
policy form or another). Most insurers are not that accommodating.

2. Inthe past the private insurers would be less cost in the first year or two, but after receiving a

0210a
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Appendix 28 - 3/20/12 Jackson County Email Chain

claim or two, increase the deductibles and/or premiumnis.

3. We had 6 ar 7 members join in 1991 because they were insured with a division of MMRMA that
"kicked them out”. They were too expensive.

4. Right now, the exposures may nof look too bad to other insurers. Mostly because we have a few
case law controls ih place that we have fought hard for over the last 30 years. That doesn’t mean we
don't still get demands of $30 million upward every year in the Road Liability exposure areas. We doll

5. Our Physical Damage rates are $0.39 per hundred on vehicles and equipment, and most _
buildings are’ $0.20 per hundred. Off-road equipment can be scheduled at “appreciated value” — which
approximates replacement value on the high dollar items. Buildings are at replacement value. We
have heard that those rates are really cheap, for the extensive coverage offered - so if the county does
find others with a lower rate, for the same:coverage....| would really like to see what they are.. ..

I will stop there. ...If you need any other information of deiails, let me know.

On to your reguest:

Following are Jackson's refunds 1996-2011. We currently have policy years 2002 forward open for
future refunds and if a Member leaves the Pool, they lose their rights te future refunds.

[MCRCSIP Refunds

Jackson County Road

Commission -

1996 44,452 00
1997 104,607.00
1998 ] "327,708.00
1999 | 423,789.99
2000 291,375.00
2001 T 99,619.00
7002 | 74,328.00
2003 T | =
2004 142,100.00
Additional 2004 | 18,544.00
2005 147,328.00

0211a
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|'will senid on ariything prior to 1996 as.ston as we get the file out of the storage room:

Keep me posted!!!

Gayle Pratt

Administrator

Michigan Coupnty Road Commission Self-Insurance Pool

417 Seymour Ave., Suite 2; Lansing, MI 48933

#:517.482.9166 | 5: 517.485.4809 | =: gpratt@mcrcsip.oirg (=: 800.842.4971

Ron Wohlford <ronwohlford@gmail.com> 321112
to Ken

Ken,

The total refunds from MCRCSIP siiice 1996 = §2,804,811 to the JCRC! Wow.

Ron

0212a



Appendix 28 - 3/20/12 Jackson County Email Chain

Ron Wohllford <ronwohlford@gmail.com> 3/21/12

to (Gayle, Kay, Ken

Wow! $2.8 million retumed to the JCRC in the past 15 years while keeping premiums consistent
through some very tight insurance markets is not too bad.....

Thanks for the help. We'll definitely use the information when presenting to the county board.

INd ST-¥E-¥ 0C0¢/v/TT OSIN Aq (IE[AIE[C)Em

Gayle Pratt <GPratt@mecrcsip.org> /2112

tome

Yup...that would have been the insurance company's profit. ...

From: Ron Wohlford [mailto:ronwohlford@gmail.com]
Sent: Wednesday, March 21, 2012 11:18 AM

Tar Gayle Pratt

Cc: Kay Newberry; Ken Straub

Subject: Re: MCRCSIP refunds

Ron Wohlford <ronwehlford@gmail.com> 21/12
to Gayle, Ken

Thanks Gayle. Thatisavery big deal. I hope all CRC's that have county board's looking at a takeover
ask you for the same information. The pool 1s Just one example of how innovative county road
commissions have been over the years. I am very proud to have been on the grotind floor of MCRCSIP
with Wexford CRC even if if it did nearly end my career during my fiist year of 1984 (our insvrance
agent ran for road commissioner the next year....)

0213a



Appendix 28 - 3/20/12 Jackson County Email Chain

Gayle Prati <GPratt@meresip.org> /21/12

to me

We have been getting lots of requests....and | sooo appreciate those of you who put this fogether....at
‘their own gerillll

Glad you stuck arounadll

From: Ron Wohlford [mailte;ronwohlford@gmail.com]
Sent: Wednesday, March 21, 2012 11:24 AM

To: Gayle Pratt

Cc: Ken Straub

Subject: Rei MCRCSIP refunds

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY
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Appendix 29 - 8/10/12 Jackson County Feasibility Study

Report to lackson County Board of Commissioners

Feasibility Study for County Operation of
Jackson County Road Commission

August 10, 2012

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

Michae| R, Overton
County Administrator/Controlier.

Adam J. Brown
Bepuly County Administrator

County of Jackson, Michigan | Administrator/Contraller's Report EVECE.
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FEASIBILITY STUDY FOR COUNTY OPERATION OF ICRC

Jackson County Board-of Commissioners

James E. Shotwell, Jr., Chairman
Michael J. Way, Vice-Chairman
Julie Alexander
Philip S. Duckham Il
David K. Elwell
Clifford E. Herl
David F. Lutchka
Gail W. Mahoney

CarlRice, Ir, _
Patricia A. Smith
James C. Videta

Jonathan T. Williams

mxecutIVe Summary | County of Jackson, Michigan

0217a
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FEASIBILITY STUDY FOR COUNTY OPERATION OF ICRC

Appendix 29 - 8/10/12 Jackson County Féasibility Study

Executive Summary

Earlier this year (2012) the State legislature approved amendments to Public Act 283 of 1909 which
allowsthe lackson County Board of Commissioners to transfer pawers from the Jackson County Road
Commissioners to the County Board of Commissioners. ingham County has already moved to transfer
powers and Calhoun County recently received a recommendation from an ad hoc commitiee for the
County to assume the powers of the'Road Commission. Gther counties have reviewed the issue and

have decided to take no action.

Many:citizens do not undersiand that road maintenance and construction are administered by a

separate appointed body and that the Board of Commissioners and the Jackson County

Adrnihistrator/Cantroller’s office do riot haye any direct control or oversight for this public service.

While the Board of Commissioners.

Citizen Perception of Road Services - Citizens.

Ranking Services as Excellent or Good

59%
599%

Ease of Car Travel in Jackson
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Roads and Highways
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may not have any formal oversight
responsibilities, citizen perception is
otherwise. Thus, County
Commissioners frequently-find
themselves involved in.Road
Commission-matters without the
power to effectuate change. Citizen’s
perceptions are measured multiple
ways. Jackson County participates in
the National Citizen Survey every
othier year. Results from the most
recent two surveys-are shown to the
left.
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| The County uses benchimark data to
100% compare our services with other
caommunities nationally and regionally.

When compared to these other

communities, Jackson County Roads

measure either similar-to or below their regional and the national benchmarks. With respect to the ease

of car travel in the County, we are similar to the national comparison, but below the north central region

comparison:. The north central region includes Wisconsin, lowa, Illineis, Indiana, Ghio, and Michigan.
With road repair and snow removal we rank ‘much below’ the national and north central region

comparison.

It's important to note when making interstate comparisons that each State manages their road
programs differently and have varying governance models. Thus, some of the best comparisons come

from within Michigan, given the samg governance canstraints. The Jackson County Road Commission
competes well when compared with other countiés in Michigan. The chart on'the following page shows

a comparison of road conditions from each county surrourding Jackson.

County of Jackson, Michigan | Executive SUmmar\/_
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The chart above suggests that the Jackson County Road Commission is doing better than our
surrounding counties within the constraints in which they operate. Of all €ight (8) comparison counties,
Jackson had the lowest number of foads rated poor. While everyone wants good roads to drive on, the
bigeest inhibitor is a structural revenue problem:. The revenue stream does not meet the level of service
desired hy citizens, nor is there ,the;polititél_ will to ¢hange it.

With the lack of understanding by ¢itizens about how road maintenance and construction is
administered, the de facto feSponsTbility-by the Board of Commissioners, and the perceptich by citizens
of the services provided, it 1s appropriate for the County to conduct-a feasibility study of the potential to
transfer powers from the Jacks_dn County Road Commission ta the County Board of Commissioners.

At the Board’s request we have analyzed the issues surrounding the transfer of power from the Jacksan
County Road Commission to the Jackson Board of Commissioners. The following study outlines the
different.issues surrounding this decision.

While this may not represent the views of the Road Commission staff, we acknowledge that they have
been very accommodating in providing us the necessary information to complete the study and
previding feedback, We met with the executive staff and Road Commissioners at'the dutset of this
study and the executive staff at the conclusion. We appreciate their contribution and openness.

RS ccuiive Summary | County of Jackson, Michigan
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Basic Description of Grganization

Jacksen County hias 544 miles of primary roads, 1,039 miles of local roads, and 280.5 mijles of state trunk
line, alt of which are under the direct or contractual responsibility of the Jackson County Road
Commission. The Road Comriission’s 2011 expenses totaled 515,943,645, Revendes-were slightly less
at 515,377,800.

The Road Commission is governed by a five member Board of Read Commissionears appointed by the
Jackson County Board of Commissioners. Road Commissioners are appointed for six-year staggered
terms,

The Road Commission has 76.employees and is composed of basically five work functions under the
Managing Director as shown below. The Managing Director reports to the five appointed Road

Commissioners.

Projgact Management
-Desipn

3

Accpunfing and .
Human Resources Operations Traffic Services
’ ’ 51

3 i 3

Permits, Safety, &

Engineering
1

Personnel
The ohvious savings would be the elimination of compensation for Road Commissioners, That is
approximately $28,200 per year.

Regardless of which Board, appointed or elected, has oversight for road services, a Director level
position,would be needed to manage this as a County department. There is a possibility that the salary:
may be less as a Department Head than as a Managing Director, however, it will really depend on the
job market for that type.of position. Intuitively, even as a Department Head, the responsibility level will
not change.substantially. The Depariinent Head would have less responsibility for the financial and
administrative functions.of the crganizatien, but the candidate pool would be roughly the same as if you
were hiring a Managing Director, with the competisation expectations the same or slightly less.

The Road Commission Administration is lean. While there will be some salary and benefit savings, it is
not expected to be sigpificant. The County Finance Director weuld serve as the financial officer for the
Road Coimission, but the County would definitefy need an additional accountant knowledgeable about
Act 51. Thus; there would likely be some additional savings by reducing another Director level pasition
to thatof a staff accountant.

It may be possilile to reorganize the Road Commission given the additional economy of scale provided

by the larger County organization creating greater efficiency and effectiveness. The organizational chart

County of Jackson, Michigah | Basic Description of Organization .
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. FEASIBILITY STUDY FOR COUNTY OPERATION OF ICRC

suggests there are three ditector fevel positions with two subordinates, one director level with no
subordinates, and onie director level position with 60 subordinates.

Financial

The JCRC finances are in acceptable condition. Tatal expenses in 2011 were $15,943,645, while revenues:
were $15,971,379. They added $27,657 to fund bafance in 2011, which leavesithem an undesignated
unreserved fund balance of $2,686,171.

Qther Post-Employment Benefits (OPEB) — The Road Commission has a [arge OPEB when you laok at

‘percentage of retirement payroll similar to the County general. They have not been making the annual
required contributions{ARC) and have accrued 4 liability on their balance sheet of 51,758,487, They
have a total OPEB unfunded liability of $11,579,460. Even with this; they were able to reduce the ARC
from $1.27 million in 2010 to $652,908:1n 2011 by eliminating an escalator clause for retiree health

insurance.

Pension Systein —The Road Commission has 98 Retirees, four inactive vested members, and 77 active
plan paﬁicipants_,ffor a total of 179 members in the Jackson County Pension Systemn. Whereas the
County has closed off any new participation in the pension system, the Road Commission is stilt open.
They are funded at a rate of 83.1%, which is much better than the General County pension system.

A transfer of authority would allow the Board of Commissioners to potentially close new JCRC
participation in the pension system. As we have seen in'the General County pension system this would
catise a short to mid-térin increase in obligations for the JCRC.

The other factor to consider is that the Road Commission employees split-the cost for the pension
system, which'is much larger contribition than-what is required from County General employees.
Changing that arrangement woulid leave that provision open for negoetiation, because of the potential
increased contribution requirements for a closed system.

Lonhg Term Debt— The Road Commission has very little in terms of long-term debt, ather than dccrued
paid time off (PTQ). They use a pay as you go strategy (cash) for road improvements and construction.

Segregating Finances - The elimination of the Caunty Road Commissioners and the operation of JCRC by
the County Administrator/Controller do not bring any additional funds to the program. The Road
Department would still operate as a componient unit under the County’s authority and the operation

Financial | County of Jackson, Michigan
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should be treated as a discrete business line, where revenues must equal expenses without County
general fund support.

Facilities & Fleet — The Road Commission has dewnsized considerably, in 2008 they had 101 employees,
and in 2012 they have 76 employees. Many of those employee reductions had need of office space and
thus the JCRC currently has some excess office space. Therefore, it may be possible to lease or
collaborate or co-locate thereby more fully utilizing the available space. it may be possible to reduce the
humber of facilities altogether.

The County has not explored combining fleet services or maintenance, but this-could be explored
regardless of whether the Board takes over the Road Commission. The Road Commission garage is
primarily set up to work on large diesel vehicles, but there is likely some economy of scale to be
achieved regardless. Road Commission curtently contracts out regular minor maintenance such as oil
changes. The County contracts out all vehicle maintenarnice with the exception of the Sheriff's
Department. Thus, we have three groups performing fleet maintenance differently..clearly there isan
opportunity to work together to reduce overall costs.

Technolegy
The County has already worked out contractual arrangements to provide information technology
services to the Road Commission. The financial benefits have already been obtained.

Information Systems — The County is considering purchase of a new financial system. Should the Board

of Commissioriers be inclined to make this change, we would include this in-our review of vendors, such
that we could share a financial system, which wotild alleviate some redundancies.in payroll, accounting,
and auditing: Nearly all €ounty Road Commissions use one of two off-the-shelf systems-or have a
customized in-house systetr. The in-house systems come from the larger Michigan Counties like
Washtenaw and Oaldand. The County would explore how Cities track their road expenses, as a large
number of them use the BS&A enterprise system.

County of Jackson, Michigan | Technaology 7
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Political

The current system provides a buffer between citizens.and the Board of Commissioners. Beyond
appointmentsto the Road Commission, the Jackson County Board of Commissiohers holdsno direct
oversight of the agency. Appointees versus elected district based leadership. The change in oversight
for the Road function undoubtédly changes the atmosphere inwhich decisions are made.

Managing Expectations — Expectations may, at least for the short term, be high. There will be an
expectation that if the Board of Commissioners assumes powers of the Road Comrnission that the Board
of Commissioners has the ability to improve the service level. There is no additional capacity within the
County’s general fund to subsidize road programs. Without any revenue changes, the County would still
he limited to the same constraints that hinder the Road Commissian. The chart below on the left shows
the change in the Michigan Transportation Fund, the Road Commission’s primary source of income.
That incoriie has been reduced by 7% since 2008. During this same period of time, they have dealt with
oscillating expenses such as-health care and fuel costs, Expectations will be difficult to meet without

revenue enhancements.

Michigan Transportation Fund Percent Changes in
{primary source of revenue) Expenditures

$11,500,000 - '60.00%
$11,000,000 : : 40.00%
10,500,000 \ : 20.00%
$10,000,000 \W 0.00%

49,500,000 -20.00% -

49,000,000 -40.00%

58,500,000 -60.00%

$8,000,000 -+ , . : ( . e==sm Health Insurance Cost Change

2007 2008 2009 2010 2011 === Fuel Cost Change

= .' -. I, 3 Political | County of Jackson, Michigan
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District Based Represefitation versus County Wide Appointments — The authorization of the Board of

Commissioners fo have direct oversight of the Road Commission may increase pressure on
Cornmissioners tovote for what's in their district’s short-term best interest versus what's in the overall
long-term County’s best interest.

Centralized Decision Making — One of the proponent values-to assuming powers of the Road

Commission is ceniralized decision making. There is value in one graup enabled to deliberaie and
balance competing. priorities as opposed to having segmented advocacy boards without the need to
halance between priorities. Citizenscan petition one hody as opposed to a fragmented system. Frankly,
it's easier for Citizens to know who to eall when the need arises!

Cultural

Cultural assifmiilation of two groups is perhaps the most difficult form of change. Most likely die to
recent painful union negotiations, County staff and Commiissioners have experienced a high volume of
contacts from Road Commission personnel expressing dissatisfaction. The union initiated negotiations
late and then pushed for de-certification which halted negotiations. After the de-certification attempt
failed, negotiations resumed in late December of 2011, An agreement was reached and then voted
down. A second tentative agreement was passed in fate March of 2012, We received a letter from the
Chief Steward of the local AFSCME unit assuring us that the recent gutreach to the County staff was.due
to negotiations. m his opinion, now that the'contracts are settled, membership will feel more
comfortable about their work environment.

Differences.in contracts, work conditions, and history may create an initial conflict between employees
of the two organhizations. The two entities will need to agree upon organjzational values to resolve
these issues. The compensation and benefit structures of the two entities will need to move toward
greater alignment.

County of Jackson, Michigan | Cultural 9 .
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FEASIBILITY STUDY FOR COUNTY OPERATION OF JCRC

Management

Frof a management perspective, the Administrator/Controller's office is a coordingting office for the
Board of Commissioners for many diverse business lines. As with other departments, the Administrator/
Controiler need rely on trained professionals to lead their departments, The Road Department would
simply ba another business line to coordinate with the Board of Commissioners,

INd ST¥E7 020T/4/11 DSIN AqQ AIATADTY

Learning Curve — Road Commissian appointees are.not expected to have any immediate experience.or
qualiﬁcétions with road construction and maintenance or the scores of legislative boundaries within
whiich they operate; however there is a significant learning curve. The learning curve is surmounted
with time and training/coaching from professional Road Comimission staff. Commissioners would also
have to go through the educational process to fully appreciate the Road Commission complexities. Road
Commissioners are appointed fof six years versus every two years for County Commissioners. Thus,
training and learning will be an.ongoing and continuous process.

Single Point of Seivices — One of the benefits of the Road.Commission coming under the Board of

Commissioners is the concept of single point of service. As noted, most citizens do not know that the
Board of Commissioners has rio direct oversight over the Road Comrnission other than the appaintment
of the Road Commissioners.

Thie Jackson Way — Commissioners and County staff have seen much conflict within the Road

Commission aver the last few years. This is typical of any organization faced with the downsizing the
Road Commission has endured. Pifficult decisions have been made by the County Road Commissioners,
and they have remained financially solvent. We believe the Road Commission could benefit from our
leadership philosophy of high performance organizations, the Jackson Way, which takes an employee
engagement and long-term planning approach to the business of the County.

Communication - From our perspective the communication has-improved over the past few years. Our
office, however; continues to receive calls, emails, and other communication from citizens frustrated
with their inability to talk with someone at the Jackson County-Road Commiission. This would itnprove
with economy of scale.

In this day of open government, there is surprisingly very little information available on the Road
Commission website with respect to their finances and-budget. Neitherthe budget nor the annual audit
is available on the website. Meeting minutes; as well, are not posted online for the publicto view. We
were pravided a copy of the 2011-Road Commission budget, approximately $16 million, which consists

mManagement | Counity of Jackson, Michigan
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of a twio page spreadsheet. We believerthe County Road Commission would benefit from our budget
approach, which ihcludes descriptions of the programs, what funds are expended, and performance
measures to show accountahility.

Timing

Change has become the unofficial theme of local government for the last few years. The Board of
Commissioners has made difficult decisions 1d scale back County governmetit to live within our means.
More changes will be required in the coming year to conform to unexpected challenges. Not only has
County staff been reduced but the Board of Commissioners will be operating with three fewer
Commiissioners in 2013 as a result of the Reapportionment Commission. Assuining contiol of the Road
Commission as a County department will require additional time fram elected officials, this may be time
they do not have.

The managing director is expected to retire in June of 2013. This is a key leadership position in the
organization, Were the Board to assume this as a County Department, the Administrator/ Controller’s
Office would heed to look at continuity of leadership.early in the transition of authority: The selection
process for a new Department Head would begin in early 2013. This would ensure not only a timely
selection, but the best fit to maniage the change and work with the existing County leadership.

The change may occur at any date specified in a resolution before January 1, 2015, If the Board is
inclined to take on this challenge we believe it would be ¢leanést to do it at the beginning of the fiscal
year, January-1, 2013.

County of Iackson, Michigan | Timin?m
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Other Collaboration

Opportunities exist forthe Road Commission to do preventative and regular maintenance to Courity
vehicles as stated earlier. This collaboration should be doahle with or without consolidation. The Road
Commission has expressed an interest in providing this service for the County. The County is interested

n examining this as well.

The idea of collaborating with other County’s for road services has been suggested. Should the Board of
Commissioners choose to assume power of the Road Cammission, they would be in a posttion to explore
thase efficiencies and contracts. The Road Commission has already been used, contractually, by the
neighboring counties of Washtenaw, Inghat, and even Kalamazoo which has resulied in savings for the
Jackson County Road Commission. Without direct supervision of the Road Commission, the Board of
Commiissioners cannot compel the Road Commission to seek these opportunities.

Procedural

The County must conduct, at minimum, two public hearings before acting by resolution to transfer
powers, duties, and funetions of the Board of County Road Commissioners to the County Board of
Comvhissioners, As noted in MCL 224.6 (7) the Board of County Commissioners has until January 1, 2015
to transfer powers from the appointed Board of County Road Commissioners to the Jackson County
Board of Commissioners,

We support the recemmendation to convene a special Read Commission Ad Hoc Committee, following
the acceptance of this report, to work through the issugs and provide a recommendation to the Board of

Commiissionets.

12 Other Collaboration | County of Jackson, Michigan
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Conciusion

After reviewing the implications of the Board of Commissioners assuming powers of the
appainted Road Commissioners, we find no compelling_analytic reason to make a change, nor do we find
a campelling reason not to change the current.system. There’s no reason to helieve that service will
decline if taken over by the Board of Commissioners. There would be same monetary savings, and we

believe citizen access and communication would improve through a single point of service and
ceniralized decision making. 1s this enough to warrant change? There are restraining forces and driving

forces for this question. The Board should carefully consider the implications and weigh the bensfits
with the opposing forces.

We recoimmend the Jackson County Board of Comiiissioners create a committee to further study the
issue and make a recommendation to the full Board of Commissioners,

County of Jackson, Mictigan | PrOcedumm
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Force Field Analysis
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Organizational Chart
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Nicole Moles

Appendix 30 - 10/18/12 Email Chain

- From:
Sent:
To:
Cc;:
Subject:
Attachments:

Mike,

Hege's the report I provided 10 my Board last month. If you have any other questions feel free to contact me at

any time.

Ron.

Ronald Wehilford < nwohiford@jcre-roads.arg>
Thursday, October 18, 2012 3:56 PM

Mike Overton

Kenneth Straub

FW: Liability refunds

MCRCSIP-Refunds.doc
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" Appendix 30 - 10/18/12 Email Chain

Liability Insurance Refunds from the
Michigan County Road Commission Self Insurance Pool (MCRCSIF)

2004 $142,100.00
2005 $147,328.00
2006 ' $234 719.00
2007 $271,525.00
2008 $159,147.00
2009 $ 36,719.00
2010 : $268,264.00
2011 $166,586.00
2012 ' $130,322.00

Total Refunds from MCRCSIP 2004-Present $1,556,710.00

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

MCRCSIP covers Buildings and content, auto Jiability, trunk line liability, errors and omissions, as well
as general Bability for accidents, etc.
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SMITH HAUGHEY RICE & ROEGGE, A Professional Corporation

IN THE SUPREME COURT

On Appeal from the Michigan Court of Appeals
O’Brien, PJ, and Gleicher and Stephens, JJ

THE COUNTIES OF INGHAM, JACKSON, and Supreme Court Docket No. 160186
CALHOUN, Municipal corporations and bodies politic

and corporate,

Plaintiffs-Appellees, Court of Appeals Docket No. 334077

v Ingham County Circuit Court

THE MICHIGAN COUNTY ROAD COMMISSION  Case No. 15-432-NZ

SELF-INSURANCE POOL, an unincorporated
voluntary association,

Defendant-Appellant.

Bonnie G. Toskey (P30601) Jon D. Vander Ploeg (P24727)
Mattis D. Nordfjord (P69780) D. Adam Tountas (P68579)
COHL, STOKER & TOSKEY, P.C. Jonathan B. Koch (P80408)
Attorneys for Plaintiffs-Appellees SMITH HAUGHEY RICE & ROEGGE
601 N. Capitol Avenue Attorneys for Defendant-Appellant Michigan
Lansing, MI 48933 County Road Comm. Self-Insurance Pool
(517) 372-9000 100 Monroe Center NW
btoskey@cstmlaw.com Grand Rapids, M1 49503-2802

(616) 774-8000
John J. Bursch (P57679) jvanderploeg@shrr.com
BURSCH LAW PLLC

Co-counsel for Defendant-Appellant Michigan County
Road Commission Self-Insurance Pool

9339 Cherry Valley Ave. SE - #78

Caledonia, MI 49316

(616) 450-4235

jbursch@burschlaw.com

DEFENDANT-APPELLANT’S APPENDIX TO SUPPLEMENTAL BRIEF

VOLUME B
(APPENDICES 31 —44)
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Appendix 31 - Jackson CRC Ad Hoc Committee Agenda and Survey

Road Commission Ad Hoc Committee
Apenda
October 18, 2012

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

Public Comment:
Approval of Minutes

a. September 17,2012

h. October 2, 2012
Interviews
Liberty Township Supervisor, Jim Spink
Pasi Union Chief Stewart, John Brennan
Working Foreman {union), Alan Vogt (Clark Lake Facllity)
JC Road Commissioner, Mike Jones.
Open Discussion
Next Steps
Next Mesting

Public Comment

Adjournment
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Appendix 31 - Jackson CRC Ad Hoc Committee Agenda and Survey

Road Commission Ad Hoc Comimittee Interview Questions.

What changes have you seen sinte the Board Changed? (All)

What are some of the conceris if it was rolled under the County Administration? (All)

if the decision is to bring the Road Commission urider the County do you think the relaticnship

between Supervisors would change? (All)

Do you feel that the Road Commission provides you good planning and direction? {Union
Steward, Foreman, and Supervisor)

Do yau have concerns with the:fevel of transparency, trust, communication, and honesty
within the Jackson County Road Commission Organfzation? (All)

Describe the level of satisfaction amongst employees or constituents you wark regularly with?
{All)

Po you feel that accountability for ones actions is consistent throughout the Read Commission

organization? (All)

Do you and the employees you work with have the equipment, support, skills, and training
you need to do your joh well? (Foreman, Road Commissioner; and Union Steward}

0236a
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Appendix 31 - Jackson CRC Ad Hoc Committee Agenda and Survey

Road Commission Ad Hoc Committee
Minutes
September 17, 2012

Committee Members Present: Jim:Dunn, Supervisor; Larry Baam, Supervisor; David Lutchka,
Commissioner: Jim Videto, Cominissioneér; James Shotwell, Commissiener and Chair; John Tallis,
Supervisor; David Elwell, Commissioners

Staff: Mike Overton, Administrator/Controller; Adam Brown, Deputy Administrator

Public: -None

Puhblic Comment: None
Suspensian of the Road Commissioner Replacement Process

Chair recommends that the ad hoc committee suspend thelr appointment process-until after the

_group provides a recominendation to the Board of Commissioners on the consolidation of the

road commission.

Motion by Commissioner Elwellsupported by Tallis
Vates all agreed.

Summary by Admiinistrator/Contraller of Study

Administratar/Controller Overton gave a summary of the report.

. Ad Hoc Committee Biscussion

Supervisor Larry Baam - concerned about the citizens perception that there will be more
available if the county takes over.

Supervisor Tallis questiosted the intention of the state with regard to funding.

Commissioner Efwelt asked about sharing services. Administrator commented that they were
relatively lean, but that there were possibilities.

Commissioner Videto expressed concern that there are communication and colture-issues.

0237a
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Supervisor Tallis concerned abeut how issues are addrassed throughout the
County. Commissioner Videto reiterated the-concern about how issues were addressed. Both
s_hared experiences about when the Road Commission reacted or failed. to react to issués.

Mr: Overion responded-that no matter who did it, there would be priority challenges. Chairman
Shotwell talked about how the County overcaime similar issues with the County.

Supervisor Dunn expressed concern that the elimination of the Road Commission increases the
politicization of the process.

Chairman Shotwell invited the committee to think about individuals who.they wanted to hear
from. Suggestions were:

INd ST:¥E7 020T/4/11 DSIN Aq AIATIDEY |

= lim Spink

e Kenneth Straub

e Representative of the Employees but not the uition president

e Superintendents from the Road Commission

« An official recommendation from the Administrator/Controller's Office
e Jackson County Commissioner Mike lones

Supervisor Dunn commented that a big problemn is resaurces.

Chairman Shotwell commented that commissioners. already get a significant number of calls
about roads.

. Several of the committee members discussed the organization of how the road commission
would he operated under the County. They requested that the County Administrator/Controller
bring back a brief of how the Road Commission would bie run under the County
Administrator/Controller.

Several of the committee metnbers expressed concerns about the transparency of all the
actions at the Road Commission. There are‘concerns about why the minutes and otherfinancial
information are not published online.

David Lutchka questioned what authority the Road Commissioners had over the Managing
Director. He said that there are other ways to address the issue by putting the right people in
the Road Commission. Commissionet Lutchka commented that he lives so close to Washtenaw
County that he can see-a major-difference of how the Jackson Road Commission jooks much
betterthan the Washtenaw County Road Commissioner.

The Chajrman noted that the report requested that the decision be made before a new fiseal
year begins.
Supervisor Baam submitted feedback from trustees from his township. It was received by the.

committee.
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Lutchka is very interested in hearing from the bottom of the organization.

The committee would like members to think about guestions'and submit themto the
Administrator/Controller.

Meet:in another two weeks.
Supervisor Dunn warnted to get feedback at the Supervisors meeting.
5. Next Steps
& Administrator will get enabling legislatian.
= Get a copy of the Road Cormmission budget

s  Schedule interviews
= Ask Board the powers of the executive in the Road Commission

INd ST¥E7 020T/4/11 DSIN AqQ AIATADTY

6. Next Meeting
Twa weeks. October 2, 2012

7. Public:Comirnent < None

Meeting ended at 8:00 AM
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Read Commission Ad Hoc Committee
Minutas
October 2, 2012

Committee Members Present: Jim Dunn, Supervisor; Larry Baam, Supervisor; David Lutchka,
Commissionei; lim Videto, Commissionér; Steve Shotwell, Commissionerand Chair; John Tallis,
Supervisor; David Elwell, Commissioners

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

Staff: Mike Overton, Administrator/Controlter; Adam Brown, Deputy Administrator

Public: Julie Alexander; Michael Way, John Wilson, Tony Phillips, Lisa Satayut, Donna Zitnmerman

1. Public Comment: None
2. interviews

s Superintendent, Ted Kinch (State Maintenance)
« Superinterident, Greg Ives (Henrietta Facility)
+ Superintendent, Steve Tompkins {Parma Facility)

Superintendents:

What schanges have you seen since the Board Changed? - There seems 16 be a lot more teamn
ysharing amiongst employees. There is a separation between the appointed board and the
employees,

What are some of the corcerns if it was rolled uader the County Administration: We would be
constantly putting out fires. Decision on work assignments woud be more political. We know
where aur-priorities need to be and

Do they listen to you (the Superintendents)? Yes, they listen to us. We meet and talk more
than we ever did before. We know the finances. better than we did before: Where as now it is
one Road Commission it used to be three. We attend township. meetings and communicate
regularly. '

If the decision is to bring the:Road Commission under the County do you think the relationship
between Supervisors would change? |don't.see any reason for it to change.

0240a
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Do you feel that the Road Commiission provides you good plannin and directions Working with
Ken is a plus because he has been there and knows what we have been doing, How involved
are you in the ‘planhing? We are invoived in the 3-5 year planning. We go out and make the
decisions on what needs to-'be done. Federal goes through our Engineering Department. Da you
have a budget in your settion? How do you make priorities? We will go out and check the
roads and suggest what we think is needed. Engineering goes thorugh the Pacer rating scale.
How about the corimunication with equipment replacements, do you get involved with that?
‘Yes, we talk regularly: with Ron about what we need.

Supervisor Baam asked the Administrator/Controller questions about the organizational
strucuture.

Do you have concerns with the level of transparency, trust, communication, and honesty
within the Jackson County Road COmmission Organization? It's average. It's not any worse
than it has ever-been. Employees would like to have more, but they understand times are
tough. Supervisor Tallis shared an experience about a crew In his attention who stopped waork
and restarted much later in the day. The citizens didn't undestand what's goign ont.
Response: If there is ever a complaint we always follow up oh it. There are lots of things going
on, work crews get pulled at times for different things.

N STHEP 0T0T/v/11 DS £ AHATIDTY

Describe the level of satisfaction amongst emplayees you work regularly with? There are
always:complainers, but the majority of the employees recognize we. don't have the money to
get new stuff and we have a job to do. How do you address the employee with the
unacceptable attitude? We talk to them, The majority of them want to do a good job and take
pride in their wark. The majority of the cumplamts are about compensation or equipment and
not about leadership. Supérvisor-Dunn asked, about a policy switch for when they initiate
overtime for snow removal. How did that impact émployees? Af first it was tough but the
employees get used to it because they understand the financial impact. It was a hard change to
rot do as much sealcoat and wedging. We used to go out and cut a lot of trees, but we can't do
that anymore. We have to talk with the public about those concetns. Commissioner Elwelt
asked -about other places in the operation that they feel they could cut back to save money.
We contracted out mowing: The trees may be somethign we could contract cut. Chairman
asked about his perception of an equipment rotation program they used to have? They have
lots of equipment .6, 12, and 20 years old. Ron Wolford has worked it out so that the state
purchased the trucks. After 5 years on the state highways, they can be transferredto the county
roads. We have enough trucks for everyone to do their job, but they are 10-12-year old trucks.
ft's just: not feasible to keep the tleet that new. Administrator/Controller asked :are the track
fotations data driven decisions? Yes it is. We keep records of all the trucks.

Do you feel that accountability for ones actions is consistent thorughout the organization? For
the most part the accountability, ..we are held accountable for what gets done and the
employees are held accountable too. If one of us is inconsistent then word travels around and
it's not good for everyone. Over the last five years managers have put more emphasis on
accountability. Ken is making sure we do our job. Supervisor Baam asked, so you are saying
you have standard eperating procedures ta recognize and carrect emplo‘y_ees?| Yes we do. A
lot of-our direction comes.out of the union contract beook. Policies are distributed to everyone.
Supervisor Dunn asked what the grievance level now compared to five years ago? There are
nhot many grievances that we know of, They are the same type of grievances just a lot less of

2
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them. Supervisor Baam, asked if there was a change how would you react to the interference
between Commissioners? | would hope that we: can accomodaie requests. Commissioner
Etewell asked do any supetvisars or elected offiicals call you directly or do-they go through
Ken? Supervisor Dunn and Tallis answered the qiestion that they put stuff ih and it generally
gets answered.

Do you and the employees you work with have the equipment, support, skills, and training
you need to do your job well? Yeah, | think so. We can always use better newer equipment,
but funds are limited. The big things over the Jast two years is having laptops. This saves a ton
of time. | don't have ta.go back and forth to the office: This saves fuel and response time. A pot
hole gets taken care of most of the time before 24 hours. Commissioner Lutchka asked if the
superintendents go out and check job sites and -ask when there are delays. Yes. We worlked
out way up and we know the operation and what to expect. Mest émployees take pride in their
work. They don't like to hear negative comments from the public. | usually drive through jobs
twice a day. We pet there every day when possible.

Enabling Legislation {Attachment MCL 224-6)

The legislation was provided. The Chairman explained that it would be best for the Committee
ta act in time for the Commissioners o act before the end of the year.

County Run (See Attached Organizational Chart and Employee Chart} — Administrator/Controller

The Road Department under the County would report to the Agencies and Affairs Committee.
The reveriues would femain restricted as a‘special revenue fund.

Supervisor Dunn asked if there was any opportunity for the County General Fund to provide
monetary support. Administrator/Controller answered, no.

Supervisor Dunn asked, 1s thére a possibility for a county wide millage for Roads? They
discussed the feasibility'and the politics of that idea.

Commissioner Elwell: Would it eat away at the General Fund because of the high expectations
of the public? Yes the potential exists.

Open Discussion
Chair directed questions to emai) questions to Mike Overton or Adam Brown.,

Next Steps

David Lutchka asked about lawsuits against the Road Commission: What is the exposure the:
County has agaifist law stiits if we are combined. There arT

Administrator/Controller: commepted that the Road Commissiot risk managemnt association
roved to disallow counties taking over road commissions. There is plenty of other insurnace

available under a combined situation.

Next Meeting

0242a
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October 18™ interviews

Liberty Township Supervisar, lim Spink

Past Union Chief Stewart, lohn Brennan

Working Foreman (union), Alah Vogt {Clark Lake Facility)
JC Road Commissioner, Mike Iones

8. Public Commment

Michael Way: | have asked my constituents for feedback. Sandsionie townshipraves about the
Road Commission. | have a good relationship with the Road Commission. | call Ken and it gets
corrected within 24 hours. Mike urges the committee to determine if they can make the RC
better. At present, he does not feel the County could make it better.

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

Julie Alexander:: How many Road Commission employees are there? Of Michigan Counties how
many have made the switch? Ingham and Calhoun. Oakland and angther county do it by
charter,

Johi Wilson: Is there a current org chart for the Road Commission? Yes it is online on the
Counties front page:

Tony Phillips: Only 2 county millages existed in 2007, and: now there are 19, Counties have

inacted millages to-help stipport roads.

Meeting ended at 8:12 AM
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Road Commiission Ad Hoc Committee
Agenda
November 29, 2012

INd ST:¥E7 020T/4/11 DSIN Aq (IE[AIE[C)E[HH:

Public Comment:

Approval of Minutes _
a. November27, 2012

Adrministratot/Cantraller’s Summary of Findings
a. Attachment

Open Discussion
Next Steps
Public Comment

Adfournment
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Road Commission Ad Hoc Committee
Meeting Minutes
November 27, 2012

Ad Hoc Comnittee Attendees: tim Dunn, Jim Videto, David Elwell, fim Shotwell, John Tallis,

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

Siaff- Mike Overion, Adam Brown

Public: Ken Straub, Ron Wolford, Carl Rice, Donna Zimmerman, Tony Phillips

1. Public Comment: None

2. ‘Approval of Minutes: Approved
a. November 27, 2012

‘3. Survey Report from Administrator
Mike Overton gave an introduction to the survey, Adam presented the data. There
were 28 respondents out of the 76 employees. We expect more surveys to come in
today. The Administrator will enter data‘and disseminate the survey response back out
tothe ad hoc committee members.

4. 'Open Discussion

Supervisor Jim Dunn said that it's possible for the Road Commission to come under the
County now and if it dees not work combination can be reversed and go back to the way
itis today.

Supervisor John Tallis commented that there has been a loss of faith amongst
employees. He questioned how the best way to turn that around. He was contacted by
a Road Commission employee who felt the system was broken. The employee ‘was
frustrated by the employees he works with. '

Commissioner Jim Videto said that he is glad that we did the survey because it gives a
greater definition of how the organization exists today.
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Supervisor John Tallis commented that he thought the:Road Commission was too large.
He would prefer to see 3. He suggested a plan where we still having & Road
Commission, but the director would repart to the Administrator and the Board of
Commissioners.

Chairman Jim Shotwell commented that he thought most of the work of the Road
Commission is handled within the bureaucracy of the organization. He does not seé any
.more conflict with the Commissioners than with the Supervisors.

Commissioner David Lutchka commented that a 3-member group can be dominated by
ar alpha personality. A 5 member group or more has less of an opportunity for that to
happen. He is not sure if making it a County department will make it more efficient or
improve some of the issues we have heard about today. He feels like we haven't had
any Road Commissioners over the last 8 years who had any type of agenda. They have
taken 2 “greater good” approach rather than a single agenda approach.

Supervisor fim Bunn commented that the ad ‘hoc commitiee has probably sensitized
employees and that may be reflected in the survey results. He felt that the survey alone
would not be enough of a driver to make the change. He sees an absence. of HR as a
significant issue. The County could fill that role. He also seés the financial component as
important to this decision,

Commissianer David Elwell commented that he thought the way the County operates
could benefit the staff. He thought that taking out some of the administrative ends may
benefit the Road staff b\_/ allowing them to fecus on roads.

Commissioner David Lutchka received only a few comments from employees. They
commented about the health benefits being different.

The Road Commission staff commented that the Dnly‘ difference was with the copay.
Non-union employees pay $10 office visit copays and the union coniract calls for 520
office visit copays.

Supervisor Jim Dunn asked what was next and if there was a plan on how the change
would happen if it was decided to merge.

Commissioner Jim Videto asked the ad hoc committee if they felt there was more
information that was needed.

Supervisar lohn Tallis commented that he has asked questions to stir thinking, but he
has most of the information he believes he needs.

Supervisor lim Dunn asked if the Road Commission staff or board had any final
commenis or summary of the pracess as well as additional thoughts.

2
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Tony Phillips, a County Road Commissioner, answered that he believes that the Road
Commission can operate efficiently under the current organization and under the
Courity. He believes the process has been fair. He is not surprised ahout the survey
results, but he does not believe the system is broken. It can bé tweaked. All
arganizations need improvement. He commented that the 5 County Road
Commissioners will all support the decision made by the County,

Supervisor John Tallis said he believes you can be an effective boss and still have.
satisfied employees. He asked questions about a staff member that Mr. Phillips
mentioned.

Ken Strauh, Managing Director, commented that there has been a lot-of change in the
organization and it has been difficult to handle. Many opportunities were given for the
union to. come through the negotiations, but they went through @ decertification
process that failed. | am confident in the people that we have put in charge. We are
increasing the accountability in the organization and that is difficult: We are stressing
safety and that has an impact on efficiency. MDOT has changed because of funding and
personnel. Comparing us to other Road Commissioners would show anyone that we are
financially very souid. | take the survey very personal, | have taken the whole process
personal, but | will work with the County with whatever decision is made. He expressed
appreciation for the current board. They have been exceptional.

INd ST:¥E7 020T/%7/11 DSIN Aq AIATIDTT

Administrator/Controller Overton said that he thought it was appropriate for his office
to summarize the findings.

5. NextMeeting: November 29, 2012

6. Public Comment:
Mike Way: In your deliberations | believe the Ad Hoc Committee should ask: Is the
Road Commission broke. [f it is broke can the board of 9 Caunty Cammissioners make it
better? If wé chose to do that can our present administration handle the changes? I
have had great response from the Road Commission over the years. | have worked
through the staff and they have been great to work with.

7. Adjournment

Attachments: Survey Report & Presentation
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2012 Road Gommission Survey SurveyMonkey

1. Communication

Strongly Somewhat Somewhai Strongly Rating Response
Disagree Disagree: Agree Agree Average Caunt

B1 | feel free & share constructive 9.4% (3) 12.5% {4) 3.8% (14 34.4% (11) 4.00
feedback with coworkers. o o A38% (14 aial ' .

B2 | can let managérs above my
immediate supervisor know how | 21.9% (7) 37.5% (12) 25.0% (8) 15.6% {5) 1.00 32
feel about things.

. - e e e . PR . .. . o

INd ST¥E7 020T/4/11 DSIN Aq AFATIOTI

B3 in general, | am kept Informed .
about Road Cormumission issues  34.4% {11) 31.3% (10) 15.6% (5) 18.68% {8) 1.00 32
that are important o me.

rrg N b S ZIe b ey At £ e TR Rteds T SRR AT S AR e T S W A 0Ty e R T A R £ime . e, * o EEE £t A

B4 Jackson County

0.0% 0% (9 23.3% (77 16.7% (5 .
communications are timely. 30.0% (9) 30.0% (9) o (7) % (5) 1.00 30

SRR A T e E T IR L Ton sl UL e e ra et R e R T T LR IT KT N RS S T AR LR it f i e e 5 VT e T iR T Be Sty oD as e e i,

B5 | hear about important changes )
C L 9% 25.0% {8 6.3% (2 219%( :
throtigh management not gossip. 46.9% (18), % {8) b(2) o (7) 1.00 32

S e i L s P ek o i e e < e | e e itk A —it 4 A T e R B et e st

B& Changes:that affect my jobare
discussed with ime before they dre  43.8% (14) 21.9% (7} 28.1% (9) 6.3% (2) 1.00 32
implemented.

R e LV BT LA T e T T B e, Y SR TR R 1 £ € S e am e § St o Mot r ) B g £ NE S ST 43 3 AT B S ¥ 24 SAem L n it mir 8 e

B7 | receive the information | need L )
i : ) 9.4% (3) 28.1% (9 40.6% 21.9% ( .
to do my job wall (3) b (9) 40.6% (13) a (7) 1.00 32

B8 | understand what is expected . . _
- L 3.1% (1) 9.4% (3) 375% (12)  50.0% (16) 1.00 32
of me in my job. ' i

answered question 32

skipped question 0

1of9 0262a
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2. Creativity, Initiative, & New ldeas

Somewhat
Agres

Strongly Somewhat

Disagree Disagree

G4 I'am regularly on the lookout for

] ) 31% (1)
new ways to improve our service.

9.4% (3) 37.5% (12)

Strongly Rating

Agree Average

50.0% (16) 1.00

Response.
Count

32

C2 1 am free to try things in new 26.0% (3) 15.:6% (5) 40.6% (13) 18.8% (6) 4.00 2
ways, L
C3 | am often asked to'share-m . . .
i deasy 40,6% {13) 18.8%. (B) 51:3% (10) 9.4% (3) 1.00 a2
C4 My department is open {o
suggestions for-changes:and 21.8% (7) 21.9% (1) 28.1% (9) 28.1%.(9) 1.00 a2
improvements.

el mmrumay Dness s fagtred Sass L s

2 of 9

e e e T e r et S ARt £ ST L DI e Mm% bmird oMt P S S e e

answered guestion

skipped gquestion

32
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INd ST¥E7 020T/4/11 DSIN Aq AFATIOTT



Appendix 31 - Jackson CRC Ad Hoc Committee Agenda and Survey

3. Supervisors (Refers to the person frem whom you receive direction on a day to day
basis) "

Sirongly Somewhat Somewhat Strongly Rafing Response
Risargree Disagree Agree Agree Average Count

D1 My supervisor encourages me :
to speak openly about problems in ~ 21.9%:(7) 28.1% (8) 21.9%.(7) 28.1% (9) 1.00 32
my work group,

B L AL T R R AR L I e

2.M) isor deals wit .
D2 My supervisor 'eas‘“fh__:e 19.4%(6)  32.3% (10)  32% (1)  45.2% (14) 1.00 31
airly.

sl R T T e el SRl Um AR P RSN ST LRl s mE e L T S

03 My supervisor handles,

- ) 7.5% (12 21.9% (7 18.8% i 21.9% (7 1.00 3z
discipline fairly and consistently. 37.5% (12) b7 > {8) 2
D4 My supervisor is mentoring me . . .
Wy miparvist MM By (2)  313%(10)  156%(5)  15.6% () 1.00 32

to grow within the organization. ’

TR T T LS 2 ey it gt R B e sngs ch e e Tem aa s s ad ara A N 1 A e Er e S a n T i) TE e AR n N an g e nnr 2 RRL0RA T WP B 180y SALT S TEI A TN

D5 My supervisor asks for input

. . . A% (1 18.8% (6 34.4% -12.5% (4 1.00 3z
from those affected by decisions. 344% (1) % (©) 34.4% (1) ' @ .

ot Lam R R [ VRt © e sv i f RS 2SS LA e AR TR R e SR S AT 0 E i RS Iatan T L T PR A Y B R e T R s e e m i i e o

D6. M isor is-available when :
Y s?pew"ﬂ_'o.r & avatiable Wi 6:3% (2) 219% (7). 37.6%(12)  34.4% (11) 1.00 32
| have a problem or complaint. i

B I L L LR Y s R R R SRS LU I SRV UK P R R S K R M-S JULE LA S TR P Iy St

D7 My supervisor shows

. 18.8% (6 12.5% (4 28.1% (9 .6 ) 1.00
confidence arid trust in me: h(6) o (4) 6 (9) 40.6% (13) ) 32

oL DAt st T ohe T P e LT L3Sk T s e o B T 0 AP i sy o e DT e b B T e R S Stk SR S B L, Mt ) el b [ s T e e b

D8 | receive helpful feedback from S _ ‘
, . 21.9% (7) 21.9%(7) 28.1% {9) 28.1% (9) 1.00 32
my supervisor. _
D9 | feel free to talk to my
supervisor ahout anything related 9.4% (3) 28.1% (9) 18.8% (B) 43.8% (14) 100 32
to work. '

T i R A Pk R T e S e A e T R TSR TR e e S i R T e - ToCR R o

DAC [ am i d with: t b . .
amesled Wb TOSPECBY 5em () 188%(6)  188%(6)  438%(14) 100 2
my SUPEIVISOT[ ) .
D11 My supervisor applies policies
and procedures faidy fo all  38.7% (12) 19.4% (6) 16.1% (5) 25.8% (B) 1.00 31
employees.

D12 My supervisor has effectively .
communicated work expectations {o 15.6% {5) 21.9% () 34.4% (11) 28.1% (9) 1.00 32
me.

I A P S T R, f It AT R TR R e A e AT S T AU R AT A R T T T N T R S TS L A A T S T T A R T P T S T iraa e B3I I BRARE RS

answered guestion 32

skipped question o

3of9 0264a
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4. Management Refers to the responsibility of using resources such as staff, budget,
materials, and policies, by persons in positions of authority (e.g. directors, managers,
superintendants, foreriians).

Strongly Somewhat Somewhat Strongly Rating Response
Disagree Disagree Agree Agrée Average Count

E1 The managérs of my
department use resources (e.g.
staff, budget, materials; and
poi_icies) effectively.

40:6% (13) 12.5% (4)  31.3% (10) 16.6% (5) 1.00 a2

E2 Managers.in different waorlk
groups cooperate well with each  32.3% (10} 16.1% (5) 38.7% (12) 12.8%.(4) 1.00 31

- other,

E3 Responsibilities are delegated at

g 22 6% (7 0% (¢ 19.4% (6 ;
the appropriate level. 29.0% (9) o () 29.0% (3} % (6) 100 3

E4 People are promoted to-
management positions based 6n  68.8% (22) 9.4% (3) 15.6% (5) 6.3% (2) 1.00 32
their ability to.manage effectively.
E5 | feel confident in the direction
that management is leading the ~ §2.5% (20} 12.5% (4) 12.5% (4) 12.5% (4) 1.00 32
organization.

i e e e LOTT S1e i e LR Lr e D Taras T AT R PR AT S S e rEem s B s bt S b G Tuard B Bt R R kT w s s e VRLEAL o arie M o1 et iTen, G T ity

E6 M ment's actions are : ‘ ]
-0 Management's actions : 62.5% (20)  12.5% (4) 5.3% (2) 18.8% (6) 1.00 32
consistent with their messages. - /.

I b SR g B ekt B S SR ST a0 o L oot 2 AN R T i e B TRl £ 8% FO ek S ¢ T e £ P AT AR T e T Y D et S T B R B e

E7 Mznagement will do something
about the issues raised in this  50.0% (15) 20.0% (6) B.7% (2) 23.3% (7) 1.00 30
survey:

Ergnear R IR EL S R s IR T RS T A R : S s s poem s mmer o eemgmelommge g

answered question 32

skipped question i}

40f9 0265a
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Appendix 31 - Jackson CRC Ad Hoc Committee Agenda and Survey

5. Meaning

0

Strongly Somewhat Somewhat Strongly Rating
Disagree Disagree Agree Agree Averdge

F1 | am proud to work for the

Jacksen County Road 3.1% (1) 6.3% (2). 43.8% (14) 46.9% (15) 1.00 32
Commission.

F2 My work really maiters. 3.1% 1) 3.1% (1) 18.8%. (6) 75.0% (24) 1.00 32

F3 lieel appreciated, fespectad )1 oo ) a4a% (1) 25.0% (8) 18.8% (6) $:00 32
and valued at work.

F4. Wy job gives me a ft.eelmg of 3.2% (1) 6.5% (2) 29.0% (g_-) 54.3% (19) 4,00 31

personal accomplishment. -

answered guestion

skipped question

5o0f9

Response

Count

0266a

INd ST:¥E7 020T/4/11 DSIN Aq (IE[AIE[C)E[H?



Appendix 31 - Jackson CRC Ad Hoc Committee Agenda and Survey

6. Work Envirormment

Strongly Somewhat Somewhat Strongly Rating Response
Disagree Disagree. Agree Agree Average’ Count

H1 If.experienced harassment or
discrimination; | would khow where 22.68%.(7) 6.5% (2) 25.8% (8) 45.2% (14) 1.00 31
to go.. .

H2 If experienced harassment or
discrimination; | would feel 29.0% {9) 16.1% (5) 19.4% (6) 35.5% (11) 1.00 3
comfortable asking for help.
H3 Jackson Gounty Road
Commission treats ail employees
with fairness and respect
regardless’ of thieir race, coler,

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

33.3% (10} 23.3%:(7) 23.3% (7} 20.0% (6} 1.00 30

refigion, sex, age; national origin,
disability, or veteran status.
H4 My physical work conditions are
conducive to fulfilling my 10.0% (3) 13.3% (4) 40.0% (12) 36.7% (11) 1.00 30
responsibilities.

H5 | have materials, equipiment, 6.5% (2 22 6% (7} % (1 . 1.00 »

afd resourcas to do my work, 8% @) B% (7 35.5% (11) 35.5% (1) :
H6 There is an effective process

for addressing eémployee problgéms 32.3% (10) 19.4% (6) 25.8% (8) 22.6% {7} 1.00 3
OF COTCEerNS.

PR DT i L AR, T S B TR R R AT T T T T T AT Dy T T 1 S T T e TR ST T TP . 19 - MRt LA R A L TeE o A S e

answered question 31

skipped question 1
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7. Empowerment

Strongly
Disa_gree

J1 I'have:the flexibility T need at
work o balance my work and my
‘personal life.

J2 | can make decisions [ need to
make to do my job well.

J3 | am satisfied with the
availability of career related training
ppportunities.

J4 Given the epportunity, | would
Volunfs_eer in the community during
my paid workday.

R

20.0% (6)

16.7% (5)

16.7% (5)

6.7% (2)

Appendix 31 - Jackson CRC Ad Hoc Committee Agenda and Survey

Somewhat
Disagree

3.3% (1)

10.0% (3)

SARED SR LA L AT T T

36.7% {11)

13.3% (4)

A e S e Ty e e i L DA - 2 e s e A L =

Somgwhat

Agree

40.0% (12)

40.0% (12)

23:3% {7)

56.7% (17)

Strongly
Agree

36.7% (11)

33.3% (10)

T e

23.3% (7)

23.3% {7)

answered question

Rating:
Average

Respoinse

Count:

1.00 30

1.00

30

1.00 30

1.00 30
30

skipped guestion 2

8. Performance Evaluation (Do not circle any response if you have not received a

performance evaluation.)

Strongly Bomewhat
Djzagree Disagree

K1 My performance reviews help
me know how well | am doing in my
job.

K2 My periorinance reviews help
me know how | can improve in my
job.

K31 have a clear understanding of
how my performance is evaluated.

Faste e e

[ F RN

L AR T s BT T e S

38.5% (5)

38.5% (5)

46.7% (7)

15.4% (2)

7.7% (1)

13.3% (2)

7of9

Somewhat
Agree

45.4% (2)

23.1% (3)

13:3% (2)

Strongly
Agree

30.8% (4)

30.8% (4)

26.7% (4)

answered guestion

P P

sKipped question

Rating Response

Average Count

1.00 13

1.00 13

1.00

15

17

0268a
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Appendix 31 - Jackson CRC Ad Hoc Committee Agenda and Survey

9. Teamwork

Strongly Somewhat
Disagree Disagree

L1.1 receive the support | need
from other Road Comnmission
employees to do my job
effectively.

16.7% (5) 13.3% (4)

S T T T P

e

L2 Employees have a shared public
service vision and work toward the:
common geod.

6.9% (2) 27 6% (8)

B T A LI T L . O

L3 Mambers of my work group

) 3.3% (1)
perfor well together. ’

6.7% (2)

10. Motivation

Strongly Somewhat

Disagree Disagree

M1 | am satisfied with the Jackson
County Road Comimission as a
place to work.

6.7% (2) 33.3% (10)

-answered guestion ag
skipped question 2
11. Demographics
) _— Ratin Response
Union Non-Union 9 pons
Average Count
4 Are you a.member of a
Pd Arey mier of 86.7% (26) 13.3% (4) 1,00 30
collective bargaihing unit?
answered question 30
skipped -question 2

8of O

Somewhat
Anree

43.3% (13)

§1.7% (15)

80.0% (18)

Rating Response
Count

Strongly
Agree

Average

26.7% (8) 1.00 30

13.8% (4) 1,00 29

30.0% (9) 1.00 30

answeared guestion 30
-skipped question 2

[ e m e et e e

Somewhat
Agree

33.3% (10)

Response
Count

Strongly
Agree

Rating
Average

26.7% (8) 1,60 30

0269a
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Appendix 31 - Jackson CRC Ad Hoc Committee Agenda and Survey

12. Demographics

More than  Rating Response
20 Average Gount

0-5 6-10 11-20

P& How many yedrs have you
been employed with the Jackson 3.6% (1) 21.4% {8) 50.0% (14) 25.0% (7) 1.00 - 28
County Road Commission?

B T L i e T T it T T

dnsweéred question 28

skipped question 4

13. What do you like about working for the Jackson County Road Commission?

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

Response
Coont

27
L L T R e e T TF T R PUr N g Sy

answered question 27

skipped guestion &

~ 14, What-additional things could the Jackson County Read Commission do to make this a
_ premier place to work?

e I%E;;‘,!J;ns.e
Count

R S P owored sveston _

S ) | ckipped question &
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Appendix 32 - 10/10/12 Summary of MCRCSIP Info

Talking Points for Jackson.docx

Gayle Pratt <GPratt@mecresip.org>
10/10/12

to MICHAEL, Ken, me

Good afternoon:

Aftached to this email is a summary of information about MCRCSIP that | prepared based on
our discussion last week, and a request from Ron. it's brief. f you want more, please et me
know. 1 can talk about this stuffall day,

Hopefully this information will help. If there is anything else | can do, please give me a call.
Respectfully,
Gayle

Gayle Pratt

Administrator

Michigan County Road Comimisslen Self-Thsurance Pool

417 Seymour Ave., Suite 2, Lansing, MI 48933

#:517.482.9166 |a4: 517.485.4809 | &: apratt@mcrcsip.org ia: 800.842.4971

CONFIDENTIALITY NOTICE: This E-mail, including any attachmenits, may contain confidential
information and is intehded solely for use by the individual to whom it is addressed. If you received
this E-miail 1n error, please notify the sender; do not disclose its contents to others, and delete it fiom

0273a
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Appendix 32 - 10/10/12 Summary of MCRCSIP Info

your systein. Any other tise of this E-mail and/or attachments is prohibited. Unauthorized interception
of this-e-mail 15 a violation of federal eririinal law.
Attachments area

Preview attachment Talking Points for Jackson.docx

Gayle
I Pratt

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY
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speech notes

Ron Wohlford <ronwohlford@gmail.com>
to MICHAEL, Ken

Good mioming Mike,

I've scoured all my

files looking for

speech notes from my

Act 51 Report speech,

and I've been doing it

for solong, { no

longer needs notes,

‘but stmply use the

Act 51 Report as my

gude. If T Hind

anything else that

could be helpful, 'l People (2)
send it your way. 1|

presuIne you saw MICHAF
Gayle's notes thatshe 1 jONE
sent thismorming, If

not, let me know and

Tl forward that to

you.

. Click here to

254 Reply, Reply fo
all, or Forward

14.25 GB (95%) of

15-GB used

Terms - Privacy

Last account activity;

9 minutes ago

Details

Appendix 32 - 10/10/12 Summary of MCRCSIP Info

10/11/12
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Show details
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Appendix 32 - 10/10/12 Summary of MCRCSIP Info

MCRCSIP Facts
Ociober 2012

»  Connty rpad commissions are exposed to liability for persomal injuxy and
property damage arising from, among other thin_'gs’, the repair and
maintenance of roads-and bridges, the operation of road commission
vehicles, and the gross negligence of road commrission employees. County
road coxwmissions aré indépendent governmental entities. If the road
commisston becomes a department of county government, the county's
exposure to tort liability will increase.

o The Michigan County Road Conumission Self-Insurance Pool (the Pool) yas
formed in 1984 in response to the road commissions’ inahility to obtain
insurance at a.consistent. cost.

s The Pool'was structured to cover all of the risks of thé Road Commission
Boards.

o The Pool currently has 77 of the 83 road commissions as members.

e Since 1984, the Pool lias paid out $29 millien for Auto Liability claims; $19
million for Physical Damage claims and $93 million for General Liability
claims on behalf of its members.

e Refunds of equity totaling 3109 million have been returned to the members
through 2012. As of March 31, 2012, $50 millioi in equity remains in the
Pool’s open years:

e More than $82 million in net mvestment income has been earned for the
members.

* Physical damage rates are based on $1.136 billion in assets. Reinsurince
premiums are added to actwarial estimates and those totals are allocated
among the membexs baséd on the value of their assets. Equivalent 2012
rates: 39¢ per $100 of value for mobile equipmeént and 15¢ - 20¢ per $100 of
“value for buildings and contents.

0277a
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Appendix 33 - 10/22/12 Email Chain

Nicole Moles

Frowmn: Mike Overton

Sent: Manday, October 22, 2012 1:47 PM

To: Adam Brown (abrown@co jacksoh.mi.us)
Subject: FW: Road Commission doc Self Insurance Pool
Attachments: Fillable Renewal Questionnaire.pdf

Michaél R. Overton
Administrator/Controller
Jackson County Tower Bld.
120 W. Michigan Ave.
Jackson, MI 49201
517-788-4335

——0riginal Message--—

From: Craig Manser [mailto:CraigM @ibexagency.com)
Sent: Monday, Gctober22, 2012125 PM

To: Mike Overton

Cc: Aline Walts

Subject: RE: Road Commission dec Self Insurance Pool

Hi Mike,

} would be happy 1o do this for you, but | do need a little bit more information before the MMRMA will release & quote.

If you could please complete the remainder of this questionnaire, attach their most recent budget; and provide a 5 year
loss history report, that will be enough for the MMRMA to get me a quote. Also, do you krnow an approximate date that
you would be taking them over?

Thanks!
Craig

---—Qriginal Message--—-

From: Mike Overton [mailto:moverton @co.jackson.mi.us]
Sent; Manday, October 22, 2012 9:38 AM

To: Craig. Manser

Sabject: Road Commission dog Self Insurance Pool

Hello Craig,
This is a copy of the lackson Courtty Road Comimission's. insurance policy, Please provide me & price to add them to
Jackson County's policy.

Thanks,

0279a
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Appendix 33 - 10/22/12 Email Chain

Michael R. Overton
Administrator/Controller
Jackson County Tower Bld.
120 W, Michigan Ave.
Jackson, M|49201
517-788-4335
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Appendix 34 - 10/18/12 Jackson CRC Ad Hoc Committee Meeting Minutes

Road Commission Ad Hoc Committee
‘Minutes
Qctober 18, 2012

Committee Members Present: Yim Videto, Larry Baam, David Elwell, lames Shotwéll,
John Tallis

Staff: Mike Overton, Administrator/Conhiroller; Adam Brown, Deptity Administrator

Invited Guests: John Brennan, Chief Steward; Alan Vogt, Fereman; Jim Spink, Supervisor;
Mike lones, County Road Commissioner

‘Public: Brad Flory, John Wilsan, fulie Alekander, Marv Jester; Michael Way, Ken Straub,
Lisa Satayut, Bob Griffiths, Donna Zimmerman

1. Public Comment: None

2. Interviews

Jim Spink, Supervisor Liberty Tawnship

Dpening remarks by Supervisar Spink: There is a culture-of consalidation in the
state and in the community. Supervisar Spink says he sees duplicity in

-governament. He says thereis a |ot of administrative oversight in government.
There are multiple hoards and there are multiple finahce committees; which are
unnecessary. '

There are accountability issues at the Road Commissian. Before the
Administrator/Controller published his report, most people did not Know. what the
managing director made,

The experience and the knowledge are in the County organization between the
‘Administratar/Controller and the Deputy Administrator to be able to oversee the
Road Commission.

Supertvisor Tallis - If you could re-create the-system, what would it look like?

Supervisor Spink said that Director Straub should be a department head and there
should be athree memberadvisory cominitiee.

0282a
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Appendix 34 - 10/18/12 Jackson CRC Ad Hoc Committee Meeting Minutes
L - A e : -

Road Gomemnission Ad Hoc Cornmittee Minutes 10/18/2012

Addressing the Administrator/Controller, Lariy Baam said that it wis his
understanding that the funds needed to stay separate. That is correct. Will the
cournty than charge back an indirect cost allocation o the Road Comnission for
their services? The administrator responded, yes, there will be if we share

- resources. We tise a maximums cost allocation study is used to determine
chargebaiks:

John Brennan, Chief Steward of,lacksqn County Road Workers AFSCME Loéal 905

Wir. Brennan prepared a writfen staterment that was received by the Ad Hoc
Committee. In his opening remarks Mr. Brennan said-that his two reasons for
becoming steward was to make sure that Union contracts got approved t6 their
satisfaction and to be involved in the grievance procedure. He said that there
were some communication problems but that he can't fault Ken for probibiting the
free flow of information. More of an explanation was provided in his written
statemant. Mr. Brennan state that he was not:worried about any acts of
retribution from his comiments. He feels like he can freely state his opinion.

Guestion 1 - Do you think the [evel of service is going to change if it comes under
the Board of Commissioners? He said he was notsure if there are opportunities
for improvement and saving. That s cutside of his scope. He stated that he was.a
mechanic and thiat he fixes trucks. The fact is that resources are limited. Bob and
Ken have dane a good job making sure we have the tools, supplies and training we
need to keep the trucks up 1o date. They have been taking some steps with
equipment over the last few years that have been very beneficial to the,
organization. The Road Commission shop is probably the best equipped shop he
has ever worked in.

As an employee your ideas are accepted with an open mind? Yes | thin kso. I'm
{owin the organization, but | have never felt like my ideas were not listened to.
We had an experience a féw years ago; where we had to get a replacement part.
The dealer charged to much so we went cut and found another vendor 1o sell
them for 1/3 the cost.

Do you have concerns for the level of transparency? Mr. Brennan stated, from a
mechanic perspective, no, | do not. From a steward perspective; yes there are
transparency problems.

Describe the level of satisfaction with the employees you work with? We have
people who are content and no matter what, they will be satisfied.. On the other
end we have other employees who are not satisfied. Some of the employees have
cauise; some do not. Things could get worse. Supervisor Tallis asked for more
information on what getting worse means. If the finandal situation were to gét
worse we could have more dissatisfaction. There are also people who weuld still
be content;

0283a
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Road Comnmission Ad Hec Committee Minutes. 10/18/2012

Do you beliave accountability is consistent throughout the organization? No}
don't, Some individuals in parts of the county are seeniingly not subject to
discipline. Supervisor Tallis asked about the presence of personnel policies for
discipling: . individualsare being:punished for accidental damage to equipiment,
Are there any recognition programs for performance? Other than verbal
apprediation, which { have heard, | don't think sa, There is an employee
appreciation based on years of service, but not other than that.

Do you and the employees you work with fave the training; equipment, and
tools'nécéssairy to do your job? Yes. We have had two of our mechanics who have
gone-to a program for two days. It happens a few times a year, which is consfstent
with other organizations | tiave warked with: The equipment is. much broader in
terms of equipment, so it's more difficult to stay upto speed. For whatwe do
have, we do a good job. How much interaction do you have with Road
Commissioners yourself? Frankly, ] almost never see then. The former director,
Bob Zenz went through the shop regularly.

Are there benefits you can see if the Board of Commissioners were to take aver?
Are there operational efficiencies? | am sure there are. | have very little
experience inthese types of things. IFyou segregated the funds, you could have a
lot of opportunitiesto share. | understand our crews wiorked ori thie Henrletta
tibrary for 3 days. ['mi notreally qualified and | den't-have the training to say.

Comment by Supervisor Videto - Thanked lohn for his written statement and said
that he appreciated his openness.

Alan Vogt, Working Foreman at the Jackson County Road Commission

Do you seé opportunities to. work better and can you share? | think we have dgne
well the last few years. We have been working beiter and saving money. Our new
hot patch machine has saved a ot of money. We are getting water off the road
which saves the roads. We have been taking berms off. Those are three thingswe
haven't been doing, but we are now.

As an emplayee are your ideas received? | feg like I am listened to.

Do you feel like the Road Commission provides you good planning and direction?
Does 33 or 5 year plan for the arganization exist? | have never heard about a5
year plan. We are going to keep-doing the things we have heen doing?

Do you have concerns-about the level of transparency, trust, communication,
and honesty within the Jackson County Road Commission Organization? | have
in‘the past, but we are getting better. We have really improved over the last few
yedrs, When it cornes to my job, | know where [ stand. Supervisor Tallis asked
about employee morale. 1 have verylittle problems at our garage. Supervisor
Tallis asked about the discipline process. | don't do discipline. [tell the guys what

0284a
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Road Commission Ad Hoc Committee Minutes 10/18/2012

| think. 1 handle one-time issues myself, but would escalate bipgerissues up the
organization, | haven't had to-do that.

Is there a recognition system that goes up the chain? Not really

Describe the level of satisfaction within the organization. For the most part
employees are ok: There are guys that feel like théy can get ahead by stepping on
someone, but for the most part guys are ok.

Do you and the employees you work with have the equipment and support you
need to get the job dorie? We are short o money, but for what we Have we are
doing ok. When [ hired In, 10-yéar old trucks were antiques. Now we are happy to
have a 12-year oid truclk. Guys.are takirig better care of them. We did not have a
power washer before, but now we do and we wash it off, We are in 2 position now
where we can make the trucks last longer. Supervisor Baam asked, How long
have you been with the road commission? 27 years. Do yout think the employees
consider themself County employees? Yes. Would that mindset change if the
county took over? No.

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

Mike Jones, Jackson Courty Road Cornrissioner

Opening Remarks — Mr. Jénes said that he will answer queéstions from the
perspective of one making strategy.

How does information flow back froin employees to the Board of Road
Commissioners? It comes through the managing director. Ii some cases, we have
had employees come 1o the Road Cormmissian meetings, Policy includes the.
epportunity to come directly to the Board.

Supervisor Baam expressed his opinion that he believed anyone should always
he ahlé tg access management one on one. M. Janes said that we as road
commissioners try real hard to push things back to Ken. We try to work within the
chain of command first. We (the Road Commission) need to be a last resort.

Do you see apportynities-to save money and work better? | don't see a lot of
opportunities. We are alegal entity. Our funding comes from Act 51. By faw, we
have to'be separate. We can't be like the Aitport or Health Departiment because
we are g separate legal entity. He expressed that there would be problems with
risk managernent costs.

Mr. Overton responded: | have spoken with adjoining courties and risk
management. From the other two administrators, they have sajd it will not cost
any different. | have talked te the counties own insurance who said | can't

guarantee anything but it shouldn't chapge.

Do 'you feel that Road Cemimission provides good planning and direction? We
have a loyig range operations plan that goes through 2014. We are proud that our

4

0285a



Appendix 34 - 10/18/12 Jackson CRC Ad Hoc Committee Meeting Minutes

Road Commission Ad Hoc Committee Minutes 10/18/2012

3

roads are in pretty good shape. The big problem is money. We had heped to
purchase a certain amount of trucks each year; but we can'tafford it. Our finance
director gives us an update every month. He makes recommendations where we:
are to spend money.

Supervisor Tallis asked; How does the long term operation plan get developed?
Mike Rand responded that it is an annual process which isincluded in the budget
process. Input is received from all of the organization. The Board takes their
recommendations and projects the financing.

Tallis asked how decisions are ultimately made. It's based on the PACER rating
systein, We talk together regularly to make those decisions.

Do you have concerns with the level of transparency? We try to be.open. We
could probably be better. We have increased-our communication ‘with the
supervisors, We have a newsletter that we update monthly. We attend many
meetings to improve the comrunication.

Do you produce an actién list following the Board Meetings? | am riot aware of a
document like that, but we do have all ernployee meetings.

Supervisor Baam asked how many meetings you are expected to attend? We are
expectéd to attend two meetings a month for the Road Commissioners. We tiy'to

" attend study sessions. We are very purposeful abgut what conferences we attend,

Jackson C_ou'nty is a great example-throughout the state.

How many hours a weik do you attend meetings? Mr. Spink recommended an
advisory Committee, How effective do you think that wauld be? All of the
commissioners not only spend time in meetings, but we all meet regularly with
Ken and we take many calls. We have two former or active police officers. That
givet us a good perspective. We have a real-estate perspective, a human resource
background, and a former County Commissioner. That really helps with the
diversity of the Board. Could you make it work, probably, but it's hard to speculate
on the future.

Supervisor Tallis explained that over the past two weeks, he has hbeen

approached by employees who are having bad. experiences with someone in
management. They refer to him as third in command. Mike says that without
some informaﬁpn itis hard to speculate, Every organization has some level of
dissatisfaction among employees.

Chairperson Shotwell - What is your schedule of review for the personnel
palicies? We review them regularly, at ieast annually. We review them as they

come up.

Ad Hoc Committee Member Comments

0286a
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[

Road Commission Ad Hoc Comimittee Minutes 10/18/2012

Commissioner Eiwell commented: It has to be difficult to sit-and answer questions
with your employer in the room. 1 recommend that Administration shotld meet
with employees one en one to make sure we get the most honest feedl_}ack,
possible. '

Commissioner Videto said: It has been a very interesting process. On one hand it
appears perfect out there, There are no efficiencies and ne improvements to be
made. Orithe other hand he appreciated John's open response. His respanse
echoed things hie had heard from other empldyees. Thereis a dangerwhena
board becomes strictly a policy setting board. We went from one extreme t6
another, Maybe-there is a better place somewhere in-the middle. | haven't made
up my mind yet, I'm still thinking this through.

4. Chairperson’s Comments

INd ST:¥E7 020T/4/11 DSIN Aq AHATIOHY

Chairperson Shotwell - Our next interview will be with the Managing Director, Ken
Struab. He believes Admiriistration should take vp the suggestion of
Commissioner Elwell to interview employees.

Mr.-Overton said: Adam and | thought about doing a survey through survey
monkey. The managing director said they could provide email, The
Administrator/Controller’s Office would he happy to provide one oh pne
diseussions with emplayees,

5. Public Comment

Michael Way — Mr. Brennan alluded to shared services. He mentioned work done
for Henrietta Library. That worked started because we are bordered by the Road
Commission and the Towinship. Ken stepped up and said they could add to the
parking fot-at cosi: He understands that there are rumors that the Road
Commission did this work as a favor. It was totally above board and bid as it
should have bean.

In response to Supervisor Spinks comments, he believes there could be.
collaboration with the County, but he has issites with the money part. Itwas
murky. He doesn't think the comparisons made by Supervisor Spink are the same.

WMike Rand — Road Commissioner Rand said that if we walk away from thie Road
Commission Risk Management pocl we walk away from 9 years of potenttal
r’_ef_und_s. We share services with Washienaw County and we have towniships that
participate in equipment and our staff. To address Supervisor Baam's guestions
gbout t'ime, we spend a sighificant.amount of persenal time. We tryto rotate wha
we send to conferences to get a lot of information backto our Board. We.are
miaking better decisions based on information we bring back.

0287a
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Road Commission Ad Hoc Conumittes Minutes 10/18/2012

Mike fones - When this came before the Risk Pool Association, Jackson County
voted to include County run Road Commissions, but the rest of the state
disagreed.

John Wilson - We have heard the term chain of command. Can sorheone explain
what that means? He posed several questions ta the staff of the Road
Commissfon.

6. Meeting Adjourned — Approximately 8:30

Attachment: Written Staternent by John Brennan

0288a
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Road Commission Ad Hoc Committee
Meeting Minutes
November 29, 2012
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Ad Hoc Comniittee Attendees; Jim Dunn, Jirh Videto, Larry Baam, David Etwell, Jim Shotwell,
John'Tallis, David Lutchka

Staff: Mike Overton, Adam Brown

Public: Donna Zimmerman, Carl Rice, Iulie Alexander, Michael Way, Mike Jones, Ken Straub,
Lisa Satayut, Al Roden, Jeff Steers '

1. Public Comment:

Mike Jones: Mr. Jones expressed disappointment with the ad hoc committee, He said
the committee has been unfair, unethical, and unprofessional. The initial study said that
there were no financial savings. Even so, the Board appointed an Ad Hoc Committee
charged with finding financial savings. After there was:no: finarcial savings, the Board
looked at other ways they could Justify what they wanted to do. He commented that
the Ad Hac Commiittee’s work appeared as if they were desperately looking for a reason
toassume the Road Commission responsihilities.

2. ;Apprwal of Minutes
a. November 27, 2012 - Apptoved

3. Administrator/Contraller’s Summary of Findings
a. Attachment

‘We have modified the findings from the initial report to reflect the information
found in the ad hoc committee process. Some items we have increased the
weighting of the line arid some iterns we have decreased the weighting of the
line. See the attached chart.

4. Open Discussion
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Supetvisor Larry Baam: Larry asked about whether the Road Commission will lose the
insurance returns. The Administrator/Controtler confirmed that we would losé it from.
the Road Commissions current insurance carrier. The new insurer would also have a
year-end dividend.

Supervisor larry Baam: | have listened te all of the employees, staff, Road
Commissioners. Thé guestion | 'have to answer is which organization can get to where

we need to be faster, better, and cheaper. | approve of the process that we have used.

Commissioner David Elwell: He believes that all of the administrative services currently

being -conducted by the Road Commission would more likely be more effective

combined with the County allowing the Road Commission to focus on what they do
best..

Supervisor John Tallis: Would the County need to incur more cast in the short term to

‘make the fransition?

Committee members conversed about the:staffing of administrative functions under the

‘County umbrella.

Commissioner Jim Dunn: The employee sutvey will have no bearng on ny. decisian.
something the Board of Commissioners will have to debate. [am comfortable with the
reasons for my decisions.

Commissioner lim Videto: 1 also have the same concerns as have aiready been
expressed. | am apprédative of the progress the current Road Cornmission and staff
‘have made. | have to ask though if this new oppartunity allow us to go to a new levef.

Commissioner David lutchka: [ have listened to all of the presentations. There -are
some concerns, but the Board of Comriissioners will have an opportunity to change
whatever decision it makes if it is not working:

Supervisor Larry Baam: [ have been through change like lthis before. It may he hard,
but you come through. He stressed the Importance of satisfied employees in achievirig
high performance.

Next Steps

Chairrmnan Jim Shotwell made the following motion: Because of the financial savings and
synergies in Human Resources, Information Technology, Geographic Informationi
Services (GIS), Finance and the true dollar savings from elimination of the Road
Commissioners, the ad hoc commiittee recommends that the fackson County Board of

2

0291a
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v

Commissioners assume the powers.and duties of the Jackson County Road Commission
as a county depariment under the supervision of the Coeunty Administrator/Controller
with oversight and poticy direction from the County Board of Commissioners.

it was seconded by Jim Videto.

The vote was unanimously approved.

Supervisor John Tallis: ! wouyld fike to thank the Board of Comriissioners for allowing us
to $erve oh this cammittee

Chaifman Shotwell: | would like to- thark the supervisors for participating inthe ad hoc
committee.

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

6. Pubhlic Comment

Mike Jones: We do not have an HR department or an T department. There are not a
lot of savings to ba gleaned there, because you {the:County] already doit.

7. Adjournmerit
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Appendix 36 - 12/13/12 Email Exchange

Nicole Moles

From: Mike Overton

Sent: Thursday; December-13, 2012 9:40 AM
To: 'Cralg Manser’

Subject: RE; JC Road Comm

Hello Craig;

I have requested-a complete policy froam the Road Commission, and I have alse requested a listing of alf claims over the
lastfew years. 'l send it your way upon receipt,

Thanks,

Michael R. Overton
Admiinistrator/Centroller
Jackson Cotrity Tower Bld.
120 W. Michigan Ave.
Jackson, MI 49201
517-788-4335

From: Craig Manser [mailto: CraigM@ibexagency.com]
Sent: Wednesday, December 05,.2012 2:46 PM

To: Mike Overton; Dlaine Armstrong

Cc: Anne Walts

Suhject: RE: IC Road Comm

Good aftermoon,

t reviewed what you sent and unfortunately it only contains a portion of the policy for the Road Cairimission, Per your
request, here are some changes if you were to switch to the MMRMA:

s Total Premium with Road Commission Pool is $491,513; Total Preinium with MMRMA is $360 039

e General Liability deductible is $1,000 with RC Pool, $75,000 with MMRMA.

s Employment Practices and Errors and Omissions policy with RC Pool is a “Claims Made?” pc_ilicy, MMRMA policy is
“Occurrence” based. This means that if there was a loss under the RC Pool program after you leave, ne
coverage would apply. The MMRMA policy would protect employeeés and board members even after they leave
service. | can explain thisin more detail later if you would like.

» Employment Practices and Errors and Omissions policy with the RC Poo! has.an aggregate limit of $10,000,000
for the entire program; MMRMA has no aggregate limit, which would protect you betterin the event of
multiple losses.

e Blanket Employee Fidelity and Faithful Performance Coverage (Bond) js $50,000 with RC Pool; $1,000,000 with
the MMRMA

ase let me know if you have any questions.
Craig

0295a
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From: Dlaihe Aristrang [mailto:DAmstro@co jacksgin.imi.us _

Fent! Wednesday, Decernber 05, 2012 11:19 AM
To: Craig Manser '

Cc: Anne Walts

Subject: J€ Road Comm

Importance: High

Please let'me know it you need anything else.

Thank yau!

Dliaine Armstrony

Administrative Assistant

Jackson County Administrator/Controller's Office
120 W. Michigan Ave

Jackson, M| 49201

517-768-6621

Fax 517-780-4755

darmstro@co.jackson.mi.us

Appendix 36 - 12/13/12 Email Exchange
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Appendix 37 - 11/29/12 Email Exchange

Nicole Moles

Froim: Mike Qverton
Sent: Thursday, Nevember 29, 2012 6:43 PM
To: Commissioners
Co Sarah Lightner (me41582@yahoo.com); John Polaczyk; Adam Brown
(abrown@co jackson.mi,us)
Subject: FW: MMMRA Coverage Proposals for Jacksoh County’
Atfachments: Jackson.County Renewal -Does NOT incl Road Comm.pdf; Jackson County Renewal -

INCLUDES Road Comth.pdf; C2827@aos-sharp.corn_20121129 184455 pdf

Importance: High

One more piece of information [ received today that you should be aware of.

Please note that the $360,039 additiona! cost to include the Road Commission on the County’s policy is $131,474 less
than the Road Commission paid in 2012.

INd ST¥E7 020T/4/11 DSIN AqQ AGATIDA

Michael R. Qverton
Administratar/Controller
Jackson County Tower Bld.
120 W. Michigan Ave.
Jatkson, MI'49201
517-7388-4335

From: Annie Walts [malito:AnneW@ibexagency.com]
Sent: Thursday, November 29, 2012 11:10 AM

To: Mike Overton

Cc: Craig Manser; Dlaine Armstrong

Subject: MMMRA Coverage Proposals for Jackson County
Importance: High

Mike,

The attached files contain two MMRMA proposals; one for the County (does not include the Road Commission).and the
second for the County including the Road Cemmission. Page 4 of each proposal lists the premium/contribution. To
include the Road Commiission in the Couity’s MMRMA coverage the additional premiurmi is $360, 039.

If you have-any questions, please contact me.
Thankyou,

Anne Walts

Ibex Insuranice Agency

PO Box 3355

Farmtington Hills, MI[ 48333-3355
248-538-0470
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MICHIGAN MUNICIPAL RISK MANAGEMENT AUTHORITY
COVERAGE PROFPOSAL

Metmber: County of Jackson Proposal Mo: Q000000350

Date of Ofiginal Membership:  January 1, 1998

Proposal Effective Dates: January 01, 2013 To January 01, 2014
Member Representative: Michigel Overton Telephona#: (517} 768-6602
Regional Rlsk-Manager: Ibex Insurarice Agency Telephone #: (248) 538-0470

A. Introduction

“The Michigan Municipal Risk Manhagement Authotty {hereinafter "MMRMA™ is created by authotity granted by tha
laws of the State of Michigan ta provide tisk financing arrd risk management services fo eligible Michigan local
governments: MMRMA ls a separate legal and administraiive entity as permitted by Michigan faws. County of
Jackson (hereinafter "Member") is efigible to be.a Member of MMRMA. County of Jackson agrées to bea Member of
‘MMRMA. and to avail [tseif of the benefits of membership.

INd ST¥E7 020T/4/11 DSIN AQ AIATADAY .

County of Jacksoh s aware.of and agrees that it will be bound by alf af the provisions of the Jolnt Powers Agreement,
‘Coverage Documents, MMRMA rules, regulafions, and administrative procedures.

This. Coverage Proposal summarizes certain obligations of MMRMA and the Membar, Except for specific coverage

limits, attached addenda, and the Member's Self Insured Retention (SIR) and deductibles contained in this Coverage '
Proposal, the provisions of the Joint Powers Agreement, Goverage Documments, reinsurance agreements, MMRMA

niles; regulations, and administrative procedures shall prevail in any dispute- The M_ember agrass that any dispute

betweenthe Member and MMRMA will be-resolved in the manner stated in thé Joint Fowers Agresment and MMRMA

rules.

B. Member Obligation - Deductibles and Self Insured Retentions:

County of Jackson |s responsible fo pay all costs, including damages, indemnification, and allocated loss adjustrment
expensas for eath ocevrrence that js within the Member's Self Insuret Retention (herelnafter the "SIR"). County of
Jackson's 51R and deducfibles are as follows:

11113 To 1114 Pags4'of 4 County of Jackson
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Member Deductiblas and Self Insured Refentions

COVERAGE DEDLUCTIBLE SELF INSURED
RETENTION
Liabllity N/A 500,000
_ o 415,000/ Viehicke
Vehicls Physléal Damage $1,000 / Vehlcle $30000/ Occurrence
Property and Crime | $1,0007 Oceurence None
Sewage Syster Overflow Mons None

The membeér must satisfy all deductibles before any payments are made from the Member's SIR ar by MMRMA.

The Gounty of Jackson Is afforded all coverages provided by MMRMA, except as lisied below:

1. Sewage Systemn Overflow

All costs including damages and allecated loss adjustment expenses are on-an occurrence basis and must be pald fist
from the Memper's SIR. The Member's SIR and deductibles must be safisfied fully before MMRMA will be responsible
for any payments, The most MMRMA will pay Is the difference between the Membar's SIR and the Limits of Coverage
stated In the Coverage Overview.

Gounty of Jackson agrees to maintain, at all imes, onaccount with MMRMA, sufficient funds to pay lis SIR
ahligations. The Memberagrees fo ablde by all MMRMA rules, regulations, and administrative. procedures pertalning to
the Member's SIR.

C. MMRMA Obligatlons - Payments and Limits of Coverage

After the Member's SIR and deductibles have been satisfied, MMRMA will be responsible far paying all femaining
costs, including damages, indemnification, and allocated loss adjustment expenses to the Limits of Coverage statedin
Table Il. The Limits-of Coverage include the Member's SIR payments.

“The most MMRMA will pay, under any crcurmnstances, which includes. payments fromthe Member's SIR, per
.oCCuITence, is shown Inthe Limits of Coverage column in Table )i The Limits of Coverage includes allocated loss
adjustment expenses.

1113 To 111114 Page 206f4

County of Jackson
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Limits of Coverage

Liability and Mator Vehicle Physlcal Danage [t of Coverage Per Qogurrence | Annual Aggregate
Member All Members: Member All Members
1 Labity 15,000,000 | NIA CONA A
2 dudidal Tenure 108,000 NIA NEA NIA
3 Sewage System Overflows t] © NIA 1] NIA
4 Velunteer Medical Paymerits 25,000 NIA NIA N/A
5 Flrst Ald 2,600 NIA N/A NIA
B  Vehicls Physical Damaga 1,500,000 MrA A BIA
7 Uninsured/Underinsured Motorist Coveraga 100,000 N/A, Nfa, N/A
(par parson)
Urinsurad/Underlnsured Motorist Coverage 250,000 MNIA, NIA NIA
Michigan No-Fault Per Statute NfA A N/A.
Terrorism 5,000,800 Mia NiA 5,000,000
Pr‘ép erty and Cr-im a Hmﬁs of Goveragé P.'§r Occurrgnce Annual Aggregate
Member All Memabers Member All Mernbars
"1 Bulldings and Personal Property 178,601,652 | 360,000,000 N/A N/A
2 Pérsonal Properly in Transit 1,000,000 N/A N/A HIA
3  Uireported Property 5,000,000 NA NIa. MIA
4 Member's Newly Acquired or Constructed Property 5,000,000 MNIA ] NiA NIA
|3 Floe Arts 1,600,000 N/A NIA NiA
6 Dabris Removal (25% of Insured direct loss plus) 25,000 NIA N/A N/A
7 Maney and Seciriies 1,080,000 NiA N/A N/A
8  Accounts-Receivable 1,000,000 NIA N/A N/A
3 ELE;] ;énézﬁl:;;ﬁ}}g;sﬁﬁrsergenﬁy Vehides, and 0 10,000,000 A N/A
10 Fire and Emergenay: Vehicls Rental {12 week limit) 0 per week MIA N{A Ni&
11 Btructures Other Than & Buiiding 5,000,000 ! NIA: NiA N/A
12 Stonin or Sanitary Sewer Back-Up 1,000,000 NIA NIA WA
13 Marine Property 250,000 N/A NIA N/A
14 ‘Cther Cavered Proparty 16,000 NIA. NfA, M/A
15 Income and Extra Expense 1,000,000 N/A NIA N/A
16 Blanket Employee Fidelly 1,000,000 /A MIA M/A
17 Earihquake £,000,000 NIA 5,000,000 | 100,000,000
18 Flood’ 5,000,000 NIA 5,000,000 | 106,000,000
19 Teérorsm 50,000,000 50,000,600 N/A. NiA
1MHA3 To THH4 Page3.af 4 Counly of Jackson
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D, Contribition for MMRMA Participation
Gounty of Jackson

Petiod: January 01, 203 To January 01, 2014

Coverages per Member Coverdge Overview: $567 402
Stop Loss Coverage: $c
Member Loss Fund Deposit; $150,000
TOTAL ANNUAL CONTRIBUTIONS: $717,402

E. List of Addenda

This decument is for the pirpose of quotation enly and does not bind coverage in the Mishjgan Municipal Risk
fanagement Authotity, uniess dccepfed and signied by both the authorized Membeér Representafive and MMRMA
Representative below: h

Aceepted By: Propasal Noy

County of Jacksen Q000060350 MMRMA,

Member Représentative MMRMA Rapresenitative
Date o Date

113 Ta111M4 Page 4-of 4 Caurity of Jackson
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V Appendlx 3% - 1717/729/12 Email Exchange
MICHIGAN MUNICIPAL RISK MANAGEMENT AUTHORITY
COVERAGE PROPOSAL.

Member: County of Jacksdn Proposal Mo: Q0000600391

Date of Original Membership:  January 1, 18598

Proposal Effective Dales: January. 01; 2013 Te Jancary 01, 2014
Member Representative: Michael Overton Telephone # (517) 768-5602
Regional Risk Managear: tbex Insuranci Agency Telephone #: (248) 538-0470

A. Intraduction

The Michigah Munlcipal Risk Management Authority (hereinafter "MMRMA") is created by authority granted by the
lews of the Stale of Michigan fo provide risk financing and sk management services to sligible Michigan local
governments. MMRIMA is-a separate legal and edminisirative entity as permitted by Michigan laws. Gounty of
Jackson (hereinafter "Member").is eflgible to be & Member of MMRMA. County of Jackson agrees {o be a Member of
MMRMA and to avail itself of the henefits of membership,

County of Jackson Is aware of and agrees that it will be hound by all of tfie provistons of the Joint Powers Agreement
Coverage Documents, MMRMA nules; regulations, and administrative procedures,

This Coverage Preposal summarizes ceitaln obligations of MMRMA and the Member. Except for specific coverage
limits, attachad addenda, and the Member's Self Insured Retention (StR) and deductibles:contained in 1his Coverage
Proposal, the provisions of the Jaint Powers Agreement, Coverage Bocuments, reinsurance agrsements, MMRMA
rules, regulations, and administrative procédures shall prevall in any dispute. The Member agrees that any dispite
between the Member and MMRMA will be resolved in the manner stated in the Joint Powers Agreement and MMRMA
rules,

B, Member Obligation - Deductibles and Self Insured Retentlons

County of Jackson is responsible 1o pay ali costs, including damages, indemnificatlon, and allocated loss adjustment
expenses for each occurrence that is within the Members Self Insured Retention (hereinaiter ihe "SIR"). County of
Jackson's SR and deductibles ara as follows:

11713 To 11114 Page 1 of 4 Caunty of Jackson
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Tabia |

iMember Deductibles and Self Insured Retentions

COVERAGE ' DEBUCTIBLE SELF INSURED
_ ‘ RETENTION
Liahility NfA $100,G00
' o e 1 $15,000 / Vehidle
Vehigle Physical Damage $1,000 4 Vehicle $30.0007 Occurrance
Property and Crimea $1.000 f Oceurrence None
Sewage System Overflow None Mahe

The member must satisfy all deductibles beforé any payments are made from the Member's SIR or by MMRMA,

The County of Jackson is afforded all coverages provided by MMRMA, excapt as lisiad below:

1. Sewage Sysiem Overflow

All costs including damages and aflocated loss adjustment expenses are on an occurrence basis and must be pald first
from the Member's SIR. The Member’s SIR and deductibles must tie safisfied fully before MMRMA will be responsible
for any payments. The most MMRMA will pay is the difference between the Member's SIR and the Limits of Coverage
stated in the Coverage Dverview,

County of Jadkson agrees to maintain, at all imes, on account with MMRMA, sufficient funds {4 pay its SIR
obligations. The Member agrecs to abide by all MMRMA rules, regulations, and administratlve procedures pertalning to
‘the Member's SIR. :

C. MMRMA Obligations - Payments and Limits of Coverage
After the Member's SIR.and deductibles have been satisfied, MMRMA will be responsible for paying allremalning

costs, Inciuding damages, Indemnification, and allocated loss adjustiment expenses 1o the Limits of LCoverage stated In
Tabfe il The Limits of Coverage include the Member's SIR payments. i

The most MMRMA will pay, under any circumstances, which includes payments from the Membsr's SIR, per

ccalirence, s shown inthe Limits of Coverage. column In Table Il The Liiits of Coverage ncludes allocated loss.
adjustment expenses. '

1113 To 11MH4 Page2 of 4 County of Jackson

0304a

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY



Table i

Appendix 37 - 11/29/12 Email Exchange

Limits of Coverage
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Liabillty and Motor Vehicle Bhysical Damage  |Wmits of Coverage ?Er Qccurrence _Annual Aggregate
Member All Mermbers Member All Mambers
1 Liablfity 15:000,000 | N/A NIA NiA |
| 2 Judicla! Tenura 100,000 | NIA NIA NIA
g Sewsage Systom Ovétllows 0 N/A 0 NIA
4 Volunteer Medical Payments 25,000 NiA NI, (U
15 Frctad 2,000 N7A NIA NIA -
8 Vehicle Physical Daiuage 1,500,000 NiA NIA. NA
7 Uninsured/Underinsured Matorist Coverage 100,000 N/A NIA MNiA
(per: person) .
Uniinsurgd/Underinsured Motorist Coverage: 250,000 N/A NiA WA
8 Michigan No-Faul Per Statife NiA. NIA N/A
9  Terorsm 5,000,000 N/A A 5,000,000
Property and Crime Limits of Goverage Per Qccu_rrenue Annhual Aggregate
Mamber All Members Member All Members
1 Bulldings.and Personal Property 197,149,452 350,000,000 NIA MIA
2 Personal Propery in Transit 1,000,000 N/A NIA NfA
3 Unrepored Property 5,000,000 NIA N/A NIA
4 Member's Newly Acquired of Constructed Property 5,000,000 NIA N/A N/A
5 Fine Arts 1,000,000 NA NiA NIA
6 Debris Removal (25% of Insured direct loss plus) - 25,000 /A n/A NiA
7 Money and Securitles 1,000,000 NIA NI NiA
B Accounts Recaivable 1,000,000 | NIA NIA NIA
o i fricon Vefiles Emrgeey Vaices, and 0| moomon | un
10 Fire and Emergency Vehicle Rental (12 week fimit) 0 per week NIA N/A N/A,
11 Stryciures Other Than a Bullding 5,000,000 NIA NIA N/A
12 Stotrn or Sanitary Sewer Back-tp 1,000,000 NIA NiA N/A
13 Marins Property 250,000 NiA NIA N/A
14 Other Coverad Property 10,000 NiA U7 N!A
1§ Income and Exira Expense 1,000,000 MN/A NIA N/A
16 Blanket Employse Fidslity 1,000,000 N/A NIA N/A
17 Earthquake 5,000,000 NIA 5,000,000 100,000,000
18 Flond 5,000,000 NIA £,000,000 100,000,000
19 Terrotistn 50,000,000 50,000,000 N/A N/A
1HM3 To 1114 Page 3 of 4 Counly of Jackson
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D, Contribution for MMRMA Participation
Counlty of Jackson

Perjod: January 01, 2013 To January 01, 2014

Coverages per Member Coverage Overview: $927 444
Siop Loss Goverage: 50
Member Loss Fimd Deposit $160,000
TOTAL ANNUAL CONTRIBUTIONS: ’ $1,077,441

E. List of Addenda

This documentis for the purpose of quotation only and daes not bind coverage in the Michigan Munjcipal Risk
Management Autharity, unless acéepted and signed by both the authorized Member Representative and MMRMA
Reprasantatlve below. '

Accepted By: Proposal No:

County of Jackson (1600000331 MMRMA

Mamber Représe,nhﬁve' MMRMA Representative

Date Date

1113 To 11114, Paged of 4. County of Jacksan
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Michigan County Rond Conmyiission Self Ingurance Pool

417 Seymour Sireet
Tansing, M1 48933

BILL TO:

Jackson County Road Cominission.
22400N, Bhm Road
Jackson, MT 45201-07643

Appendix 37 - 11/29/12 Email Exchange

CONTRIBUTION INVOICE
DATE: 4/2/2012
RIVOICE NG 4080

Due Date: 57212012
DESCRIPTION AMOUNT
Gemeral Liability - Comprehensive 236,368.00
Anio Liability 34,237.00
Timk Line Tiability 21,232,00
Employment Practices & Public Officials E&Q 57,194.00
Txoess Umbrella 23,550,00
Employee Fidelity and Faithfill Peiformance 250.00
Physical Damage - Eicéused Vehicles 40,234,00
Physical Damage ~Off-Road Fquipotent 16,092.00¢
Physical Bamage - Building & Confents 38,582.00
Michigan Catastrophic Claims Asseciation 19,720.00
Michigan Assigned Claims Assessment - Final 2011 480.00
Michigan Assigned Claims Facility Agsessment 3,574.00
If installment payments desired, pay:
$ 245,756.50 by 05/01/2012
3 12287523 by 06/30/2012
$ 130,25095 by 08/31/2012 *
* Includes Finance Charges of 1.0 % per month
Please send payment with gold capy of invoice fo;
Del.#77043
dichigau County Road Commission Self:Tisurance Pool
P.O. Box 71000 o ) ) . .
Desrod, M1 487770543 Total Contribution Due: $491,513.00

All Contributions are due in fulf within 3¢ dfivs Foin the daté of the invaice.
7 Interest of 1% per month will accrue un amounts paid after the 30 day perdod. |
. If installment paymeiits aig desirsd, please contact the Pool Office at 800-842-4971 to ariange a payment schedule;

0307a
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Nicole Moles

Appendix 38 - 12/6/12 Email regarding Final Feasibility Study

From:

sent:

To:

Subject:
Attachments:

Road Commission Final

Adam Brown

Thursday, December 06, 2012 2:44 PM

Mike Ovearton

Report to BOC on Road Commission Operatio Post Ad Hoc
Report to BOC on Road Commission Operatio Post Ad Hoc.docx
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Report to Jackson County Board of Commissioners

Feasibility Study for County Operation of
Jackson County Road Commission

December 6, 2012

IViichael R. Overton
County Administrator/Controller

Adam 1. Brown
Deputy County Administrator

County of Jackson, Michigan | Administrator/Controlier's Report S
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FEASIBILITY STUDY FOR COUNTY QPERATION OF JCRC

Jackson County Board of Commissioners

tames E. Shotwell, Jr., Chairman
Michael J. Way, Vice-Chairman
Julie Alexander
Philip S. Duckham iil
David K. Elwell
Clifford E. Her!
David F. Lutchka
Gail W. Mahoney
Carl Rice, Ir.
Patricia A. Smith
James C. Videto
Jonathan T. Williams

2 Executive Summary | County of Jackson, Michigan
ki 0311a
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FEASIBILITY STUDY FOR COUNTY CGPERATION OF ICRC

Executive Summary

Earfier this year (2012) the State legislature approved amendments to Public Act 283 of 1509 which
allows the Jackson County Board of Commissioners to transfer powers from the Jackson County Road
Commissioners to the County Board of Commissioners. Ingham County has already moved to transfer
powers and Calhoun County recently received a recommendation from an ad hoc committee for the
County to assume the powers of the Road Commission. Other counties have reviewed the issue and
have decided not to change anything.

iany citizens do not understand that road maintenance and construction are administered by a

separate appointed body and that the Board of Commissioners and the Jackson County

Administrator/Controller’s office do not have any direct control or oversight for this public service.
While the Board of Commissioners

it : . e may not have any formal oversi
Citizen Perception of Road Services - Citizens v Y rsight

) . responsibilities, citizen ion i
Ranking Services as Excellent or Good P perception is

otherwise. Thus, County
Commissioners frequently find
Ease of Car Travel in Jackson | 5% themselves involved in Road
County § 50% Commission matters without the

' power to effectuate change. Citizen’s
perceptions are measured multiple
ways. Jackson County participates in

the National Citizen Survey every

Snow Removal ch County
Roads and Highways

other year. Resulis from the most
recent two surveys are shown 1o the

Road Repair left

= The County uses benchmark data to

0% 50% 100% compare our services with other
82011 2009 communities nationally and regionally.
* Results are from National Citizen Survey When compared to other

communities, Jackson County stacks

up either similar-to or below their regional and national benchmarks. With respect to the ease of car
travel in the County, we are similar to the national comparison, but below the north central region
comparison. The north central region includes Wisconsin, lowa, lllinois, Indiana, Ohio, and Michigan.
With road repair and snow removal we rank ‘much below’ the national and north central region

comparison.

As each state manages their road programs differently, it's important to look at where Jackson County
falls in comparison to other counties who are bound to the same constraints of governance we are.
When looking at just Michigan, as compared with other counties, the Jackson County Road Commission
competes well. The chart on the following page shows a comparison or road conditions from each
county surrounding Jackson.

County of Jackson, Michigan | Executive Summary 3
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FEASIBILITY STUDY FOR COUNTY OPERATION OF ICRC
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The chart above suggests that the Jackson County Road Commission is doing better than our
surrounding counties within the constraints in which they operate. Of all eight (8) comparison counties,
Jackson had the lowest number of roads rated poor. While everyone wants good roads to drive on, the
biggest inhibitor is a structural revenue problem. The revenue stream does not meet the level of service
desired by citizens, nor is there the political will to change it.

With the lack of understanding by citizens about how road maintenance and construction is
administered, the de facto responsibility by the Board of Commissioners, and the perception by citizens
of the services provided, it is appropriate for the County to conduct a feasibility study of the potential to
transfer powers from the Jackson County Road Commission to the County Board of Commissioners.

At the Board’s request we have analyzed the issues surrounding the transfer of power from the Jackson
County Road Commission to the Jackson Board of Commissioners. The following study outlines the
different issues surrounding this decision.

While this may not represent the views of the Road Commission staff, we acknowledge that they have
been very accommodating in providing us the necessary information to complete the study and
providing feedback. We met with the executive staff and Road Commissioners at the outset of this
study and the executive staff at the conclusion. We appraciate their contribution and cpenness.

The Road Commission Ad Hoc Committee was reconvened to review the Administrator/Controller’s
recommendation, originally given on August 10, 2012. The Ad Hec Commitiee met & times from
September through November 29, 2012. The narrative and numbers, in the foliowing pages, have been
updated to reflect the information learned through the Ad Hoc Committee process. The Road
Commission Ad Hoc Committee unanimously approved a recommendation for the Board of
Comimissioners to assume the powers and duties of the Jackson County Road Commission.

“ 4 Executive Summary | County of Jackson, Michigan
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FEASIBILITY STUDY FOR COUNTY OPERATION OF JCRC

Basic Pescription of Organization

Jackson County has 544 miles of primary roads, 1,039 miles of local roads, and 280.5 miles of state trunk
line, all of which are under the direct or contractual responsibility of the Jackson County Road
Commissicn. The Road Commission’s 2011 expenses totaled 515,943,645, Revenues were slightly less
at $15,971,379.

The Road Commission is governed by a 5 member Board of Road Commissioners appointed by the
Jackson County Board of Commissioners. Road Commissioners are appointed for 6-year staggered
terms.

The Road Commission has 76 employees and Is composed of basically 5 work funciions under the
Marnaging Director as shown below. The Managing Director reports to the 5 appointed Road

Commissioners.

Accounting and Operations
Hurnzn Resources P Treffic Services
3 61

Permits, Safety, &

Engineering
1

Personnel
The obvious savings would be the elimination of compensation for Road Commissioners. That is

approximately $28,200 per year.

Regardiess of which Board, appointied or elected, has oversight for road services, a Director jevel
position would be needed to manage this as a County department. Thereisa possibil'ity that the salary
may be less as a Department Head than as a Managing Director, however, it will depend on the job
market for that type of position. Intuitively, even asa Department Head, the responsibility level will not
change severely. The Department Head would have less responsibility for the financial and
administrative functions of the organization, but the candidate pool would be roughly the same as if you
were hiring a Managing Director, with the compensation expectations the same or slightly less. Savings
can expect to be around $5,000 to $10,000 per year.

The Road Commission Administration is lean. While there will be some salary and banefit savings, it is
not expected to be significant. The County Finance Director would serve as the financial officer for the
Road Commission, but the County would definitely need an additional accountant knowledgeable about
Act 5. Thus, there would likely be some additional savings by reducing another Director level position
1o that of a staff accountant.  Savings from the reclassification of this position would be around $10,000
to $15,000.

County of Jackson, Michigan | Basic Description of Organization 5
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FEASIBILITY STUDY FOR COUNTY OPERATION OF ICRC

Our intent for both the Director and the Finance Officer position is to make these changes through
attrition. Our hope is that the current staff will remain to assist with transition.

ft may be possible to reorganize the Road Commission given the additional economy of scale provided
by the larger County organization creating greater efficiency and effectiveness. The organizational chart
suggests there are three director level positions with 2 subordinates, ane director jevel with no
subordinates, and one director level position with 60 subordinates.

Financial

The JCRC finances are in acceptable condition. Total expenses in 2011 were 515,943,645, while revenues
were $15,971,379. They added $27,657 to fund balance in 2011, which leaves them an undesignated
unreserved fund balance of $2,686,171.

Other Post-Employment Benefits {OPEB) — The Road Comimnission has a large OPEB when you look at
percentage of retirement payroll similar to the County general. They have not been making the annual
required contributions (ARC) and have accrued a liability on their balance sheet of $1,758,487. They
have a total OPEB unfunded liability of $11,579,460. Even with this, they were able to reduce the ARC
from $1.27 million in 2010 to $652,908 in 2011 by eliminating an escalator clause for retiree health

insurance.

Pension Sysiem — The Road Commission has 98 Retirees, 4 inactive vested members, and 77 active plan
participants, for a total of 179 members in the Jackson County Pension System. Whereas the County has
closed off any new participation in the pension system, the Road Commission is still cpen. They are
funded at a rate of 83.1%, which s much better than the General County.

A transfer of authority would give authority to the Board of Commissioners to close new iCRC
participation in the pension system. As we have seen in the General County portion this would cause a
short to mid-term increase in obligations for that entity.

The other factor to consider is that the Road Commission employees spiit the cost for the pension
system, which is much greater than what is required from County General employees. Changing that
arrangement would leave that provision open for negotiation, because of the potential increased
contribution requirements for a closed system.

6 Financial | County of Jackson, Michigan
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FEASIBILITY STUDY FOR COUNTY OPERATION OF JCRC

Long Term Debi — The Road Commission has very little in terms of long-term debt, ather than accrued
PTO. They use a pay as you go strategy {cash) for road improvements and construction.

Segregating Finances - The elimination of the County Road Commissioners and the operation of JCRC by
the County Administrator/Controlier do not bring any additional funds to the program. The Road
Depariment would still operate as a component unit under the counties authority and the operation
should be treated as a discrete business line, where revenues must equal expenses without county

general fund support.

Risk Management — During the ad hoc process, Road Commission staff brought to our atiention that the

Commission has received a payout each year from its pooled insurance association (Michigan County
Road Commission Selfnsurance Pool) averaging approximately $160,000 over the past nine years. Ina
defensive move, this insurance organization recently voted not to extend membership to Road
Organizations where County Boards have assumed the powers and duties of the Road Commission. Cur
Road Commission did not support this move at the time the vote was taken. it must be noted that

refunds are not guaranteed, but are based on the success of the pooled insurance of all its members.,

We have received a quote from the County’s insurance carrier the Michigan Municipal Risk
Management Association {MMRMA) which came in at $130,000 less than the Road Commission is
currently paying. Thisis a $130,000 annual savings to the Road Commission for the purchase of
insurance. As for the rebates, the County general fund alsc receives an annual rebate. The 2011 county
rebate from MMRMA was almost $200,600. These rebates are also not guaranteed, but we can assume
that a County Road Department would also receive a rebate as a member of MMRMA. Thus, the savings
hetween the annual premium and the rebate would negate any loss of refund from the existing carrier,

Facilities & Fleet — The Road Commission has been reduced in size from 101 in 2008 to 76 in 2012, with
additional plans to downsize through attrition. Many of those reductions were office positions and so
the office space is more than is currently needed. There may be possibilities to collaborate ar co-locate,

The County has not explored combination of fleet services or maintenance, but this could be explored
regardless of whether the Board takes over the Road Commission or not. The road commission garage
is primarily set up to work on diesel vehicles, which is much larger than the majority of the county fleet.
Even the Road Commission contracts cut regular maintenance such as oil changes. The County
contracts all vehicle maintenance with the exception of the Sheriif's Department.

County of Jackson, Michigan | Financial A
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Technaology
The County has already worked out contractual arrangements to provide information technology
services to the Road Commission. The financial benefits have mostly already been reaped.

information Systems — The County is considering purchase of a new financial system. Should the Board

of Commissioners be inclined to make this change, we would include this in our review of vendars, such
that we could share a financial system, which would alleviate some redundancies in payroll, accounting,
and auditing. Nearly all county road commissions use one of two oif-the-shelf systems or have a
customized in-house system. The in-house systems come from the larger Michigan Counties like
Washtenaw and Oakland. The County would explore how cities track their road expenses, as a large
number of them use the BS&A enierprise system.

Political

The current system provides a buffer between citizens and the Board of Commissioners. Beyond
appointments to the Road Commission, the Jackson County Board of Commissicners helds no direct
oversight of the agency. Appointees versus district based leadership. The change in oversight for the
Road function undoubtedly changes the atmosphere in which decisions are made.

B Tochnology | County of Jackson, Michigan
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Managing Expectations — Fxpectations may, at least for the short term, be high. There will be an
expectation that if the Board of Commissioners assumes powers of the Road Commission that the Board
of Commissioners has the ability to improve the service level. There is not additional capacity within the
County’s general fund to subsidize the road program. Without any revenue changes, the County would
<till be limited to the same constrainis the hindering the Road Comimission. The chart below on the left
shows the change in the Michigan Transportation Fund, the Road Commissions primary source of
income. That income has been reduced by 7% since 2008. During the same space of time, they have
dealt with oscillating expenses such as health care and fuel show to the lower right. Expectations will be

difficult to meat without revenue changes.

Michigan Transportation Fund Percent Changes in
{orimary source of revenue) Expenditures
$11,500,000 60.00%
511,000,000 40.00% ﬂ\

LN N
20.00%
0.00% XI \[ : A‘h‘%

l e 1
-20.00% 2008\2009/ 2010 2011 206312

510,500,000

$10,000,000

$9,500,000

£8,060,000 -40.00%

58,500,000 -60.00%

$8,000,000 | : : ‘ | Health Insurance Cost Change
2007 2008 2008 2010 2011 e FU e} Cost Change

District Basad Representation versus County Wide Appointments — The authorization of the Board of
Commissioners to have direct oversight of the Road Commission puts them in a position to fight for
resources, based on their constituents versus independent county-wide appointments.

Membears of the Ad Hoc Commiitée shared concerns about the politicizing of County read maintenance
and construction. The Ad Hoc Commitiee was made up of 3 Township Supervisors and three County
Commissioners. Both elected officials and the County currently receive many calls and requests for
Road maintenance and construction.

Ultimately the committee comments were that this could be overcome through a professional
administration and through the strategic planning process employed by the County. Using the logic that
nothing will get done, due to an elected board having oversight versus an appointed board; one might
wonder how anything gets done. The current Jackson County Board of Commissioners has
demonstrated its ability to agree on a plan and stick to the recommendations contained therein.

Centralized Decision Making - One of the proponent vaiues to assuming powers of the Road
Commission is centralized decision making. There is value in cne group enabled to deliberate and

County of Jackson, Michigan | Political 9.
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FEASIBILITY STUDY FOR COUNTY OPERATION OF JCRC

balance competing pricrities as opposed to having segmented advocacy boards without the need to
balance between priorities. Citizens can petition one body as opposed to a fragmented system. Frankly,
it's easier for Citizens o know who o call when the need arisas!

Cultural

Cultural assimilation of two groups is perhaps the most difficult form of change. Most likely due to
recent painful union negotiations, county staff and Commissioners have experienced a high volume of
contacts from road commission personnel expressing dissatisfaction. The union initiated negotiations
late and then pushed for de-certification which halted negotiations. After the de-certification attempt
failed, negotiations resumed in late December of 2011, An agreement was reached and then voted
down. A second fentative agreement was passed in late March of 2012. We received 3 letter from the
Chief Steward of the local AFSCME unit assuring us that the recent outreach to the county staff was due
1o negotiations. In his opinion, now that the contracts are settled, membership wilt feel more
comfortable about their work environment.

The Ad Hoc Committee interviewed managers and the union steward. The same issues that were
perceived prior to the Ad Hoc Committee were validated by the comments made by those interviewed
from JCRC. As a result the Ad Hoc Committee requested the Administrator and Deputy Administrator to
interview and survey employees of the Road Commission. These random phone interviews and
employee satisfaction survey's confirmed that employees perceive a lack of fairnéss, respect, and
openness with management at the JCRC. Whether valid or not, there appears to be an informal
organization resisting the formal organization. One of the County’s value systems is that satisfied
employees yield higher production with lower costs. Thus, we believe there are financial savings and
production gains to be achieved through greater cooperation between employees and management.

Differences in contracts, work conditions, and history may create an initial conflict between employees
of the two organizations. The two entities will need to agree upon organizational values to resolve
these issues. If this were to work long-term, the compensation and benefit structures of the two entities
would need to move foward greater alignment.

Cultural | County of Jackson, Michigan
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Management

Erom a management perspective, the Administrator/Controlier’s office is a coordinating office for the
Board of Commissioners for many diverse business lines. As with other departments, the Administrator/
Controller rely on trained professionals to lead their departments. The Road Department would simply
be another business line to coordinate with the Board of Commissioners.

Learning Curve — Road Commission appointees are not expected {0 have any immediate experience or
gualifications with road construction and maintenance or the scores of legislative boundaries within
which they operate; however there is a steep learning curve. They are brought up to speed through
coaching from professional road commission staff. Commissioners would also have to go through the
educational process as do new appointees. A significant difference is that Road Commissioners are
appointed for 6 years versus 2 year commissioner elections. Admittedly, the learning curve is steep and
more primers will be required with every Board of Commission turnover. Commissioners, however,
already hear some about roads, because most citizens do not differentiate between the County and the
Reoad Commission and often go straight to the County Commissioner.

Many of the administrative functions the Road Commissioners oversee now would be transferred to the
Administrator/Controller and supporiing staff. The County already has policies and processes in place.
County Commissioners would see the types of things they currently see from other departments that
report through the committee system. Reports as a County Department ic the Agencies and Affairs
Committee would be more frequent and more in depth. Project planning would be integrated into the
County’s Capital Improvement Program, which is an annual process. As & County Department, we would
continue the use of professional methods for determining ongoing road maintenance issues.

The Administrator/Controller recommends that County Commissicners take advantage of the same
training opportunities available to Road Commissioners, particularly members of the Agencies and
Affairs Committesa.

Single Point of Services— One of the benefits of the Road Commission coming under the Board of
Comrissioners is the concept of single point of service. As noted, most citizens don’t understand that
the Board of Commissioners has no direct oversight over the Road Commission other than the
appointment of their board members. Whether they have direct or indirect authority, constituents still
hold their elected leaders responsible for the state of their local infrastructure.

County of Jackson, Michigan | Management [
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The Jacksen Way — Commissioners and county staff have seen much conflict within the Road

Commission over the last few years. This is Typical of any organization faced with downsizing as the
Road Commission has. Difficult decisions have been made by the County Road Commissioners, and they
have stayed financially solvent. We believe the Road Commission could benefit from our leadership
philosophy of high performance organizations, the Jackson Way, which takes an employee engagement
and long-term planning approach to the business of the County. If the Board of Commissioners were to
combhine the organizations we would hold a retreat for Road Commission staff to introduce them to the
concepts of the Jackson Way. After training, we would expect and hold employees accountable to [ive
up o the values of cur organization. Employees who can adapt to our values will find success and enjoy
working in the organization.

Communication - From our perspective the communication has im‘proved over the past few vears. Qur

office, hawever, continues to receive calls, emails, and other communication from citizens frustrated
with their inability to talk with someone at the Jackson County Road Commission.

We were surprised at the fack of information available on the Road Commission website with respect to
their finances and budget. Neither the budgei nor the annual audit was available on the website.
Meeting minutes, as well, were not posted oniine for the public to view. Road Commission
management has responded very positively to this critique and have added all of the above mentioned
documents to their website.

We were provided a copy of the 2011 Road Commission budget, approximately $16 miliion, which
consists of a two page spreadsheet. We believe the County Road Commission would benefit from our
budget approach, which includes descripiions of the programs, what funds are expended, and
performance measures to show accountability.

. Management | County of Jackson, Michigan
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Timming -

Change has become the unofficial theme-of local government for the fast few years. The Board of
Cormmissioners has made difficutt decisions 1o scale hack County gavernment to live within our means.
More changes will be required in the coming year to conform to unexpected challenges. Not only has
County staff been reduced but the Board of Commissioners wilt be operating with three fewer
Commissioners in 2013 as a result of the Reapportionment Commission. Assuming control of the Road
Commission as a County department will require additional time from elected officials, this may be time
they do not have.

The managing director is expected to retire in June of 2013. Thisisa key leadership position in the
organization. Were the Board to assume this as a County Department, the Administrator/ Controller’s
Office would need to look at continuity of feadership early in the transiticn of authority. The selection
process for a new Department Head would begin in early 2013. This would ensure not only a fimely
selection, but the best fit to manage the change and work with the existing County leadership. The
change may occur at any date specified in a resolution before January 1, 2015.

Other Collaboration

Opportunities exist for the Road Commission to do preventative and regular maintenance to county
vehicles as stated earlier. This collaboration should be doable with or without consolidation. The Road
Commission has expressed an interest in providing this service for the County. The County is interested
in examining this as well.

The idea of collaborating with other County’s for road services has been suggested. This idea could be
explored. Should the Board of Commissioners choose to assume power of the Road Commission, they
would be in a position to explore those efficiencies and contracts. The Road Commission has already
been used, contractually, by the neighboring counties of Washtenaw, Ingham, and even Kalamazoo
which has resulted in savings for the Jackson County Road Commission. Without direct supervision of
the Road Commission, the Board of Commissioners cannot compel the Road Commission to seek these

oppertunities.

County of Jackson, Michigan | Timing 13 ':_-:
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Procedural _

The County must conduct, at minimum, two public hearings before acting by resolution to transfer
powers, duties, and functions of the board of county road commissioners to the county board of
commissioners. As noted in MCL224.6 {7) the Board of County Commissioners has until January 1, 2015
to transfer powers from the appointed Board of County Road Commissioners to the Jackson County

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

Board of Commissioners.

These two public hearings could be conducted, at the earliest, at the Boards lanuary study session and
regular meeting. The Administrator/Controller will proceed with the appropriate advertising of the
public notices upon consent by the Board of Commissioners.

On day one of the conversion, no visible change occurs ather than disbanding of the appointed Board of
Road Commissioners. The organization continues as it now does with the same priorities and day to day
functions. The Administrator/Controller’s Office will meet with the managing director and develop a
transition plan and timeline. Initial priorities / strategies include:

e The Jackson Way Training for all employees

e Recruitment for replacement of the managing director

»  Finance staff collaboration and knowledge sharing

e  Sharing of the long-term capital plan and integration inte the 2014 budget

Conclusion

After reviewing the implications of the Board of Commissioners assuming powers of the appointed Road
Commissioners, we find more compelling reasons to make the change than we did prior to the Ad Hoc
Committee’s evaluation process. There is no reason to believe that service will decline if the
responsibilities of the Road Commission are taken over by the Board of Commissioners. In fact, there
appears to be some monetary savings, and even more gains to be achteved through employee
engagement. The foliowing table surnmarizes the financial gains in terms of maximum savings and

minimum savings.

Al procedural | County of Jackson, Michigan
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FEASIBILITY STUDY FOR COUNTY OPERATION QOF ICRC

Appendix 38 - 12/6/12 Email regarding Final Feasibility Study

Anr]ual F‘maﬁn-{;_.ia] Séﬁings tbr'i'a"};ﬁéyers

Minimum

Savings on Insurnace Costs
Road Commission salaries
‘Accounting Position (not immediate)

Director Position (not immediate)

Insurance Rebates from_ Current Carrier

Insurance Rebates from New Carrier

in addition to the menetary savings we believe citizens weuld be supportive of having a single point of
service and ceniralized decision making. There d@re restraining forces and driving forces for this guestion
as shown graphically on the following page. The Board should carefully consider the implications and

weigh the benefits with the oppasing forces.

Maxémum o
3130,000‘ 5130{00[_}
$28,000. $28,000°
$10,0000 $15,000
$5,000 $10,000
5160000 | -$160,000,
$80 000 $160,000
 $93,000 $183,000°
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FEASIBILITY STUDY FOR COURNTY GPERATION OF JICRC

Force Field Analysis
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6 Procedural | County of Jackson, Michigan
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FEASIBILITY STUDY FOR COUNTY OPERATION OF ICRC

Appendix A

Organizational Chart

l Road Commissioners }

/
{ Managing Director ]

y V J J
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Appendix 39 - 10/18/12 Brennan Correspondence

JOHN E. BRENNAN
CHIEF STEWARD
JACKSON COUNTY ROAD WORKERS
AFSCME LOCAL 905
‘OCTOBER 13, 2012

AD HOC COMMITTER
BOARD OF COMMISSIONERS
JACKSON COUNTY, MICHIGAN

Gentlemen:

About three weeks ago I received a phone call from someone at the County Administrator’s
office regarding the hearing today. She asked if I would come down here and speak with you men
about matters st the Yackson County Road Commission and answer any questions that you might have.
T am willing to do so today, and I have also decided to prt down some of my thoughts in writing, as 1
am & better writer than | am a-speaker. Tam presenting all seven of you with a copy, ard a copy s alse
being prcmded to the reporter from the local paper. If her employer gives pemssmn, she is free to nge
any of my opinions in her rievs arficle. She is advised that as these are my Opirions and observations,
not necessarily material facts. The newspaper has'the responsibility to fact-check everything they print;

In January of 2011 the men of AFSCME Local 905 asked me to represent them as Chief
Steward. I agreed, first of all because ] am proud of them for the difficult and often. dangerous work
that they do. Secondly I saw a need for assistance with two tasks: due process of law for grievances and
riegotiating a new contract. I have no interest in partisan politics, strikes, demonstrations, picketing,
etc. [haveno axe to grind. I arn neutral in the matter of which entity manages road maiuienance in
Jackson County. You can hire Haliburton Corporation to manage road maintenance if your constituents
will stand for it. I am confident that I will find employment no matter who is in charge. I believe that T
can be objective about the subject matter at hand and can speak with freeness of speech.

The last five or six years have been difficult for the Road Commission from a financial
perspective. As with most municipal govermments, incoming revenuies are declining dueto the
‘economic crisis. For:example, gasoline purchases at the pump are currently running at about fifty
percent-down fiom where they were in 2007, nationwide, At the same timne, inflation is eating away at
what the dechnmg revenue can. purchase. Fuel, new equipment, repair parts and necessary supplies are

rising in price. So the Road Commission, just like other municipal governments, really is hard pressed
to accomphsh its mission.

[ have to say that I give the current management at the Commmission a great deal of credit, They
have managed to accomplish our core mission of keeping roads maintained with the funds available.
For example, in ny department, the repair garage, management has enabled employees to explore and
develop innovative fechniques for repairs and purchasiug parts so as to save a great deal of money,
From tny perspective as Steward, I am satisfied that due process of law regarding the grievance

procedure is happening, We were also able to negotiate a coptract that 1 believe was fairto both the
Road Commission and the tmion employees.
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With that being said, I do have concermns about some managemeit decisions that have been
made over the past couple of years. I will express them now, as you have the responsibility to make a
weighty decision regarding the Road Commission and 1 don't believe that it would be proper for foe to
withhold my observations and opinions on matters at 2400 N. Eim Rd.

One area-of concern is that of key at-will employees, particularly 4t the management level. In
the autamn of 2010, Mr. Ron Wohlford was empleyed as Diréctor of Finance; to replace M, Charles.
Walker, who retited prematurely due to poorhealth. Mr. Wohlford was able to secure his health
insurance at five percent of cost, contrary to JCRC policy {or new employees since 2004, when it was
set at ten percent. Also, Mr. Woblford was allowed fo work two days at JCRC here in Jackson, and two
days at home, due to his residence being in ‘Cadillac.

Now this strikes me as being unnsually generous, as municipal governments are notoriously
stingy these days. Maybe I'm wrong. It could be that Mr Wohlford saves the: Conimission enough
money that he was in a position to negotiate-a favorable deal like this. 1 can't fault a man for that.
But I think that you men should determine for yourselves if this was proper: and ethical for the Road
Commission to do.

1 do appreciate that in hiring Mr. Woh!ford the Road Commission was bringing in fresh outside
talent. That's been rare here in recent years. T've thought for a long time the Road Commission ‘was too.
“inbred” whete human resousces are concerned. By that I mgan the tendency of management to fill key
positions only from within the orgamization, with interviews of outsiders being held really only far
show. When you do that, you hurt the organization because you deprive it of fresh approaches to
solving problems that new employees can often bring along.

Even worse though, promoting people from within who really aren't réady yet, often makes it
look like the top manager is “circling the wagons”, so to speak, ptotecting his little kingdorn with loyal
“yes men”.

Take the position of Director of Operations at the Road Commission. I am not going to judge
the man who occupies the office as to whether he is qualified or not. Nor.as to how well he is doing his
job: Butit-does seem unusual to take someone who worked for a couple of years as.a truck driver and
then jn the coarse of about a year, is promoted firstto Stockroom Clerk, and then to Equipiment
Supervisor and then to Director of Operations. All in about a year,

Can it really be true that no suitable talent from the ontside world applied for this position?
O is it just possible that the successful applicant was rewarded for being from the right family, or
having political connections, or for. demonstiations of personal loyalty for the Managing Director?
These are tough questions, painful to.ask, but they need to be asked, and angwers found, by ﬂus AdHoc
commttiee. -

- Take the Position of receptionist, the gatekeepet for the realm. The position became open when
Kathy Tarnowski was suddenly fired late in the summer of 2011. Another truck driver “temporarily”
filled the position while a search was made for a replacement. |

From miy work station in the repair garage, I witnessed a dozen or more hopeful women

0329a




Appendix 39 - 10/18/12 Brennan Correspondence

applicants approach the front desk, presumably with resumes and job applications.. Evidently none of
them were as qualified as the truck driver, because he got the position of receptionist petmhanertly.
More questions to be asked, and answered by this Ad Hoe committes.

While I'm thinking about people being fired, an exceptionally good one, Donna Zimtnerman,
our former Human Resouces clerk, was suddenly let go in June of 2011. She was replaced partly by
adding mere responsibilities to other administiative employees and partly by “farming out” some tasks
to Cadillac Insurance Company, which, firm also became our health, insurance broker.

At the same time that all of this was happening, a local firm, JFP Benefit Management, comi-
plained in writing to the Road Commission ahout not being allowed to bid for this same health
idsurance brokerage business. The owner of JFP stated that Mr Wohlford broke appointmeénis: and was
eventually “too busy™to even discuss the matter over the phone. The folks a8 JEP were soori told that
they-were “too late™ for the bidding.

In my view, a big red flag should bave popped up in this town over the matter. It should now,
for this Ad Hoc cominittes.

N STHE 020T/b/11 DS £Q AIAIIDTY

There may be perfectly legitimate explanations for these concems. These may be things that
you are dlready aware of, and have discussed among yourselves. Maybe you have decided that there
are no serious ethical issues or conflicts of inferest involved. If you and your constituents are satisfied,
then I'm. satisfied, and you won't hear another word from me about the matter.

But if you haven't done a proper investigation, T think that you owe it to yourselvesand the
people of Jackson Countyto do so. Please start by interviewing terminated employees and miore
current union employees, folks who are not terrified of being fired for expressing critical opinions,

Sineerely,

¢ oo

John E. Brerman
ChiefSteward
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CONFIDENTIAL UPDATE

Greetings Commissioner, December 21, 2012

Road Commission — Had a meeting with Ken Straub, Tony Philips, and Bob Griffiths
this week at their request. They wanted to discuss what they could expect if the
Commissioners assumed responsibility for the Road Commission. | explained that there
would not be wholesale change, that we would systematically review policy and
procedure, and schedule HPO training for all of management and employees. They
indicated that they have advertised for the Ken’s position and received 9 resumes of
which Ken stated that 5 were good ones. | wish they would have waited for you to make
a determination before advertising Ken's position, he’s not refiring until June. They also
agreed to.engage Ron Wohlford contractually to continue as Finance Director through
April. Apparently, they have been training an existing employee to help with the
bookkeeping. Not to take Ron's place, but to assist. This might prove to be a significant
cost savings if she really can do the work. She could work in our Finance Depariment
under our Director who is a CPA, thereby allowing us to not replace Ron Wohlford.

NJ ST:HE€H 020T/%/11 OSIN A9 AIATIOTY

In answer to the question abouf the County's insurance provider distributions/dividends,
MMRMA only started a distribution program in 2006. When asked why, the answer was,
it took that long to build up enough reserves io be able fo return some since they try fo
keep their rates as low as possible. Since 2006 they have returned $806,657 to Jackson
County. This breaks down as follows:

2006,  $15,962
2007 $26,379
2008 $56,660
2009 none.
2010  §60,432
2011 $195,515
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2012 $451,808

They confinued 1o increase the amount of the distribution because the amount of their
reserves has continued to grow. However, they now expect the amount of distribution to
level off and fluctuate with overall performance of investments and claims.

MMRMA’s insurance policy and MCRCSIP are similar save for the following:

Total Premium with Road Commission Pool is $491,513; Total Premium with MMRMA
is $360,039

General Liability deductible is $1,000 with MCRCSIP and $75k with MMRMA. | have
made enquiry, but not received an answer as to why the Road Commission needs a
deductible more in line with one’s personal auto verses a multimillion dollar
organization. In fact, MMRMA does not offer anything less than $75k. When asked why,
| was told if's not cost effective/practical for organizations our size to have such a low
deductibie.

Employment Practices and Errors and Omissions policy with MCRCSIF is a “Claims
Made” policy, MMRMA policy is “Occuirence” based. This means that if there was a
loss under the MCRCSIP after you leave, no coverage would apply. The MMRMA
palicy would protect employees and board members even after they leave service. If's
sort of a way. of making it less fikely that you'll ever leave.. .too great a risk.

Employment Practices and Errors and Omissions policy with the MCRCSIP has an
aggregate limit of $10 million for the entire program, meaning all the Road Commissions
covered combined; MMRMA has no aggregate limit, which would protect the County
much better in the event of multiple losses from Counties across the State.

Blanket Employee Fidelity and Faithful Performance Coverage (Bond) is $50k with
MCRCSIP; $1 million with the MMRMA.

Jackson County Medical Care Facility — This will most likely come up in January, so |
want to give you a heads-up on two issues. First, the JCMCF sent two empldyees to
purchase properties adjacent to the current facility at the county tax sale. The problem

is that the JCMGCF does not awn any propeérty. Itis all in the name of Jackson County.
Essentially, they were buying property on behalf of you without your permission. One of
the properties has a dilapidated house on it, and the city is asking for money to
demolish the structure, For now, they have been advised not to pay that charge. They
will likely be coming to the Board in January to request the Commissioners to accept the
two properties they purchased. It's unclear what will happen if the County does not
accept them. If nothing is done they will eventually end up back in the treasurer's hands

0333a
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(over a 3 year process). In the interim, it is unclear who would hold legal ownership. As
you can see it will be a very messy issue.

secondly, last month the Humian Services Committee approved the use of MOE funds
for a payout of a fenant (Community Respite Center) at the JCMCF. Our office did not
have time to review it, so we pulled it from the agenda. We are now learning a little
more about the lease. The original lease was approved by the county in 2001. A donor
paid a lump sum amount, over three payments, to the JCMCF for Community Respite
Center in lieu of a monthly or annual lease payment. As | understand there were no
provisions {o pay the amount back if the lease ended. In 2008 the JCMCF re-
negoiiated the lease without the knowledge of the Jacksan County Board of
Commissioners and thereby committed to giving back some of the amount donated
should the lease be ended by either party. We do not know the logic of why they
renegotiated the lease yet, but we do believe they did not have the authority to
renegotiate a lease between Jackson County and the Community Respite Center.
Assuming that is frue, they would still be bound to the terms of the original lease, sa we
believe. I'm not an attorney...just sound like one occasionally.

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

Health Officer Agreement - We received a draft healih officer agreement from
Allegiance. It was a pretty good draft to start from. Adam and | added in a little language
of our own as well as suggestions we received from Health Department Employees that
gave us ideas. Itis how in our attorney’s hands for review. We are trying to make the
January meeting to keep the process moving forward.

Riverwalk — It continues to come down. We've had some water damage in Allegiarice,
but thus far they have been cooperative and understanding. It's difficult to keep the
water out while tearing down the aftached building.
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Feasibility Study for County Operation of
Jackson County Road Commission

To Jackson County Board of Commissioners

August 10, 2012
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Organizational Profile é

Organization Responsibilities
* 516 Million Budget * 544 miles of primary roads
* 5 member Board of Road * 1,039 miles of local roads
Commissioners « 280.5 miles of state trunk
— Appointed to 6-year line
staggered terms
* Managing Director — Chief
Executive

76 employees
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Citizen Perception e
e Ease of Car Travel — Citizen Perception of Road Services -
similar to national Citizens Ranking Services as Excellent
| or Good

comparison but lower
_ . Ease of Car Travel in
than regional

Jackson County
e Snow Removal & Road

Repair — much below now Removal on

County Roads and

national and regional | Highways
comparison
_ Road Repair
Regional includes'Wisconsin, lowa, [llinois,
Indiana, Ohio, & Michigan. J
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o 2011 &.2009

* Results are from Natlonal Cltizen Survay
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Comparison of Road Conditions 3

;

Local County Comparison of Road Condition
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Personnel

* The Road Commission Administration is lean, yet
there is some savings to be gained.
- Employee verses Director |
* Economies of scale are available and would also add
strength and depth to the -Co_un’ty’.s organization too.

- Accounting position

* Road Commission would benefit from County’s
professional HR Department.
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Financial 3

* Road Commission Board savings about $28,000.

* Administration is already lean, but some savings.

* Incongruent retirement systems, Board would be in
the DB pension business again.

* Opportunities exist to collaborate with our vehicle
fleets and facilities repair and maintenance.
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Technology

* The County already provides IT support for the Road
Commission. Savings have been realized,

* The County is considering movement to a new
financial system; the potential exists to find one
financial system that serves both entities.
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Political

* Public expectation for
road improvements will
increase.

e No additional State
revenues will be received,
but a reduction in
administrative expense is
anticipated.

* May create an adversarial
relationship among
Commissioners.
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Cultural

* Cultural adjustments will take time.

« There may be an initial conflict between employees
of the two entities due to differences in contracts,
work conditions, and history.

* The Jackson Way - HPO
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Management 2

* The Road Commission would exist as another
department, amidst a broad range of services under
the direction of the Administrator/Controlier and the
Board of Commissioners.

* The acquisition of the Road Commission promotes
the concept of a single point of service. Citizens
become frustrated with poor access to government
because of the split services.

 The County would improve the Road Commission
budget.

* Opportunities exist to improve communication with
citizens and employees.




Timing

* The County Board is about
to be reduced and
reorganized, this adds to
the challenge of assuming
Road Commission
responsibilities.

* Cleanest time to make the
change would be at the
beginning of a fiscal year.
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Other Collaboration é

* Opportunities exist for regular and preventative maintenance
on county venicles with or without consolidation.

* Current Road Commission has various agreements for services
with surrounding Counties.

* |f the Board of County Commissioners assume responsibility
for Jackson County roads, collaboration with other counties
could be further explored as directed by the Board of
Commissioners.




Procedural 3

* County has until January 1, 2015 to make change.
* Must act by resolution after two public hearings.

* [f County Commissioners desire to give further
consideration to assuming the Road Commission
powers, we recommend the appointment of a
special ad hoc committee.
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Appendix 42 - 1/8/13 Correspondence regarding Public Hearing on Dissolution

Jackson County

Michael R. Overton, Administrator/Coniroller Adam J. Browa, Deputy Administrator

TO: Board of County Cornmissioners

FROIM: Michael R. Qverton
Administrator/Controlter

SUBIECT:  Public Hearing and Action on the Dissolution.of the Jackson County Road Commission

DATE:: January 8, 2013

INd ST¥E:7 020T/4/11 DSIN Aq AIATIOTY-

Motion Requested
Proceed ta ballot on the attached resolution 1o assume the powers and duties of the Jackson County
Road Commission.

. Background

A. The Board of County Commissioners requested the Administrator/Controller’s Office to
study the feasibility-of the Jackson County Board of Commissioners.assuming the
powers and duties of the County Road Commission,

B. The Administrator/Controller Office issued its report to the Board of Commissioners on
August 8, 2012

C. The Road Commission Ad Hoc Committee was re-convened to review the report and
provide a recommendation to the Board of Commissioners.

D. The Road Commissicn Ad Hoc Committee convened for & meetings hearing testimony
from staff, management, unjon officials, and Road Commissioners. They concluded on
November 26, 2012. Their recommendation was:

Because of the financial savings and synergies in HHuman Resouices, Information
Technology, Geographic information Services (GIS}, Finance and the true dollar
savings from elimination of the Road Commissioners, the ad -hoc committee
recormmends that the Jackson Coun ty Board of Commissioners assume the
powers and duties of the Jackson County Road Commission.as a county
department under the supervision‘of the County Administrator/Controller with
oversight and policy direction from the County Board of Commissioners.

E. The Administrator/Controller’s Office recommended the Board proceed to the public
hearing process to gain additional feedback.
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fanuary 8,:2013 Public Hearing:& Resolution to Dissolve

F.

The Administrator/Controller’s Office has the capacity to administer this department in
the same way we administer other County departments. Were the County to assume
these responsibilities, the Road Department would report to the Agencies and Affairs
Committee.

G. The Board of Commissioners authorized two publichearings, the first on January 4,
2013 at 7:30 AM and the second on January 15, 2013 at. 7 PM to receive public
feedback on the decision of the.Jackson County Board of Commissioners to assume the
powers and duties of the Jackson County Road Commission.

i Current Situation

AL Two comments were received at the first public hearing on January 4, 2013, The
second public hearingis to be conducted at this meeting.

B. Following the publi¢ heiring the Board of Commissioners is requested to act on the

attached resolution to dissolve or not to dissolve the Jackson County Road Commission.

. Analysis

A,

Strategic — The duties of the road commission are consistent with the Boards strategic
goals of having a safe community and of promoting economic development.

Financial —There are some financial gains which have heen outlined in the post-ad-hoc
committee report to the Jackson County Board of Commissioriers.

Legal — Section 9 of Public'Act 14 of 2012 requires that prior to adopiing a resolution
transferring the powers of an appointed board of the road commission to the County
Board of Commissioners, that two public hearings be'held on that issue. The second
public hearing at this mceting satisfies this requirement. The Board of Commissioners-is
required toact by resolution if it wishes to take over these duties,

Customer/Service Level Impacts -- Transition of managerial-authority would begin
immediately. The Administrator/Controller’s Office would meet with the current Road
Commission Administration arid employees.. From a day to day service level impact,
the public will see no change immediately. Operations will continue the same-as it
doestoday. Given thatthe Managing Director is leaving in lune, we will immediately
work on a transition plan. We will spend time getting to know the operations more
intensively so that we can make the correct decisions for transition.

Timing — Thete are no immediate time constraints to this decision. The Board of
Commissieners has up to January 1, 2015 to make a.decision.

IV. . Recommendation

2|Page
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Appendix 42 - 1/8/13 Correspondence regarding Public Hearing on Dissolution

January 8, 2013 Public Hearing & Resolution to Dissolve

The Administrator/Controller recommends that the Board of Comimiissioners act on the attached
resolution to assume thie powers and duties of the Jackson County Road Cemmission.

Attachmentst
Resolution
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Appendix 43 - E2013 Jackson CRC Transition Plan

Road Commission Transition Plan

Outline of steps for transition from the appointed Jackson County Road Commission te the

Jackson County Transportation Department.

Res'ponSIbIe

Complete -

1. Meetlng with Managmg Dlrector IVIIkE & Adam _1/17/2013
2. | Meeting with Managers | mike & Adam | 1/17/2013
Iniroductions = Get to know management staff
Establish Expectations — lacksoh Way primer _
3. | Convert fnsurdnce Carriers Mike. 1/16/2013
4. | Cotnt Petty Cash Finance
5. | Administrator/Controller & Deputy Administrator Meet with All Mike & Adam | 1/18/2013
Staff
Fstablish Expectations—Jackson Way primer
6. Proof of insurance for vehlcles Joni Johnsor
7. R]C to meet WIth Keri to dlscuss mc;dent procedures for ﬂeet 1 RicScheele
8. | Facilities staff meet with Road Commission Facilities Maintenance, | Ric Scheele
Review any standing contracts.
" 9. | Ric to sit on the Safety Committee — m\nte to'Mike and Adam RicScheele
10, | Weekly meeting with Managers Mike & Adarn
11. | Ride with Drivers on a Snow Day Adam
12. | Visit all FacHities Mike & Adamn
Spend time with stalf at each facility
13. | Administrator/Controller & Deputy Administrator Meet with All Mike & Adam
Staff — HPO/Jackson Way Primer _
14. | Finance, Admlmstrator/Controller‘s Office, and Road Comrission Mike Overtan,
executive staff review capital plan Adam Brown,
& Jirm Latham
15, | Review Director Applications {Determing if there is a need to re- Mike.Overton
advertise) & Adam Brown
16. | Parks Board Road Commissien Seat and JACTS Policy Committee — | Mike Overton
How do we change the parks seat?
17. | Add Road. Department website to Caunty main page Conhie Frey
18. | Work with IT to créate email and website aliases so that we ¢an Connie Frey
have two active for a time being until we cut it off.
19, | Managing Director atiend Department Head & Elected Officials | Ken Straub
Meeting
20. | Financial Staff Meet Together from County and Road Commissiori | Jim Latham
Review financial poli¢ies for consistency

0357a
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Appendix 43 - 2013 Jackson CRC Transition Plan

21. | Payroll —initiate conversation-abaut feasibifity of payroll Crystal Dixon
COoNnversion and Jim
Latharn
27, | Human Respurces meet with Road Commission Management to

T}-,Second Month

discuss HR functions —including payroll, timekeeping, HR systems
and feaSIblllty/cost of mtegratlen o

Bi - Monthly Meetlng wrth all Managers -

Crystal Dixan

23.

24. | Administrator/Controller & Deputy Administrator Meet with All Mike & Adam
Staff . L _ _

25. | Get émplayees from the Road Cormmission to participate on the | Leadership
LIFT Team Team

26. |

“Third Month

~day Retreat W|th CommonWealth Center for nghPerformance -

27.

Flgurout part Ume iT employee They woufd hke 1o keep

Organization-with 36 staff

Adam Brown |

Connle Frey i

Monthly Meeting with afl Managers.

28. Mike & Adam
28. | Continue with Director Recruitment Process Mike & Adam
30. | Security Card Swipe system — they would like the same as the Ric Scheele

county

_Months Four through Six

| Mike &.Adam |

31. | Hire Director

32. | Review combination of audit for 2014 Jim'Latham

33. | Policy Reviews — Integration Mike & Adam.
& Ken _

34. | Review Health Care Integration Potential Crystal Dixon:

0358a
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Appendix 44 - 1/18/13 Email Exchange

Nicele Moles

Fraomi: Kenneth Stmub <kens@jcre-roads.org>

Sent: Friday, January 18, 2013-5:53 AM

To; Mike Overten

Ce: Adam Brown

Subject: FW: Jackson CRC.Termination

Attachments: ‘Jackson CRC Agreement for Cancellation.pdf; Jackson CRC Agreement i Recogriition of

Termination.pdf

From: Gayle Pratt [mailto:GPratt®mcresip.org]
Sent: Wednesday, January 16, 2013 11:28 AM
To: Kenneth Straub '

Cc: Kay Newberiy

Subject: FW: Jacksan CRC Termination

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

Ken:

Here they are. Please sign page two of each document and retum for our files. If you can email of fax those.
two signature pages, we would appreciate it. But we also need the original sigriature back: via spail mall, if
possible.

e encourage you to share these documents with your County Administrator. it may help to assure there is
na gap fn insurance coverage. _

Please feel free to contact me about any of these issues. And, as arways I wish you and all of Jackson
Courty the very best.

Thank you

Gayle

Gayle Pratt

Administrator

Michigan Courity Read Commission Self-Insurance Pool
417 Seymour Ave.,.Sujte 2, Lansing, MI 48933

&: 517,482.9166 | &: 517.485.4809. | R ‘gpratt@mcresip.or | &: 800,842,4971

CONFIDENTIALITY NOTICE: This E-mail, including any attachments, may contain confidential information
and is intended solely for use by the individual to whom it is addressed. If you received this E-mail in error,
please notify the sender;:do not disclose its contents to others, and delete it from your system. Any other use of
this E-mail and/or attachments is prohibited. Unauthorized interception of this e-mail is a violation of federal
criminal law.
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AGREEMENT FOR CANCELLATION OF INSURANCE

This Agreemeni, dated Janwary 16, 2013, is made by and beiween the Miehigan County Road
Comimission Self-Insurarice Pool (“MCRCSIP”) and the Board of County Road Commussioners of the
County of Jackson (“the Commission™), as follows:

Backgyround

The MCRCSIP is a group self-insurance pool, authorized by MCL 1241, et seq., that provides risk
managenient and coverage to its Members, incliditig the Comrission.

The Coimni_ssion is 4 body corporate, authorized by MCL 224.1, et seq., and is a Member of MCRCSTP
insured under the Insuring Agreements issued by MCRCSIP which include the following:

¥ Liability Coverage Agreement, Certificate Number MCRP-3800-AC; and,

N ST:EY 0202/7/11 DS 4 QIAIIDTY

» Physical Damage Agreement, Certificate Number PHYS-3800-AC; and

¥ ‘Employmert PracFiccs& ‘Public Officials Emrors and Omissions Liability Agreement, Certificate
Number MCRPE-3800-AC; and,

» TEmployet Fidelity and Faittiful Performance Coverage Agreement, Certificate Number EF-3800-
AG;

BEach of which, together ‘with their respective Declaration pages, are atfached as Exhibits to fhis
Agreement (*the Insurance coverages™).

The Jackson County Beard of Conunissioners has, by Resolution Dissolving the Board of Road
Comunissioness and Transferring All of Its Powers, Dufies and Functions io the Jackson County Board of
Commissioniers; Creating a Department of Transpartation and Roads, and adopting a 2012 Budget for the
Depariment — Resolution (1-13.8, dated January 15, 2013, dissolved the Commission as of January 16,
2013 and determined that the powers, duties and functions of the Commission will be fransferred to
Jackson County, As such, the Commission will no longer exist'as statutory body cérporate after January
16, 2013. Sieps will be taken to effectuate the Commission's withdrawal from membership in the
MCRCSIP.

Because; as of Jamuary 16, 2013, the Commission will 1io Jonger be 2 member of the MCRCSIP or a road
comirission within the meaning of the ﬂi)plidﬂblc By-Laws and the Inter-Local Agreement that povern the
membership in the MCRCSIP, tlie MCRCSIP will not be able to issic insurance coverage fo the
Commiission after it is dissolved. As such, both the Commiission and the MCRCSIP agree that, under the
circumstanees, they should agres to terminate the Insurance: Coverages as. of 12:0] a.m. on January 16,
2013.

The parties tealize that the Insurance Coverages contain cancellation provisions, bit these. provisions
eannof béimplemented by éither party to take effect before Jannary 16, 2013.

Pagelof2
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The purpose of this Agreement, the terms of those eancellation provisions notwithstanding, 4s to terminate
the Insurance Coverages as of that date and time.

The Agreemeni
The MCRCSIP and the Cominission covenant and agree as follows:

1. Waiver of Cancellation Nofice Period, FEach party, for itself and its directors, officers,
successors and assigns, does hereby waive and hold for naught any and all provisions in the
Inisurance Coverages that concern, relate to, regulate o affect:in any way the IUAMNEF, HICANS Or
processes by which the parties thereto may cancel the Insirance Coyerages‘, including, but not
limited to, those provisions as found within the clause in each of the Insurance Coverages entitled
“Cadcelldfion”, and, in particular, any provision thereof that requires wiltten notice of
cancellation and deiays the effecttve date of cancellation for any particdlar number of days
following the submission by either party of suchi notice of cancellation,
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2 Effective Cancellation Date. By mwtual consent, the Insurance Coverages shall be and are
hcrcby cancelled as of 12:01 a.amn. on January 16, 2013, without the necesmty of any further action
by either of the pariies fo this Agreement,

3. Coniribution: Adjusiment, Any ap_ph'cabla contribution adjustment will be made at-the Hme
cancellafion is-effective ‘or as soon as practicable thereafier, but payment or tender of unearned
contribution shall iot be-a condition precedent to cancellation,

4. Existing Claims. MCRCSIP shall continue servicing any of the Commission’s clainis pending,

those claims made prior in time to January 16, 2013 ibat are covered by & claims made policy,
and those claims which oceur or arise from incidents or events occwrring prior in fime to January
16, 2013 that are covered by oceurrence policies, being the time of termination (January 16,
2013), unless the Cominission or its successor in function specifically assumes the l1ab111ty
therefor and makes provision to indernnify MCRCSIP from loss by taking over the servicing. of
any such claim(s). The Commission or its successor in furction slall be- responsible for all
applicable reimbursements as provided in the Inter-Local Agreemént, By-Laws-and Declaration
of Trust in force as of the-date of this Agreement. '

8. Li;rlited Purpose of this Agreemeni, The sole purpose of this Agreement is to effectuate the
cancellation of the Insurance: Coverages-as of 12:01 a.m. on January 16, 2013, and not to affect or
impact in any way any other of the terms or conditions contained in the Insurance Coverages,

Michigan County Road Cammission Board of County Road Commissioners
Self-Insurance Pool of Ingliam County
By:ﬁwz.ﬂkﬁ )Qru'bc ,, By

Gayle A_pratt Kemmeth R. Straub

Its; Administrator Its:' Managing Director

Datﬁ:_[%ﬂl/v{ ! ﬂ’ L0213 Date:

Fage 2 of Z
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Gerdificate Number MCRP-3800-AC

MICHIGAN COUNTY ROAD COMMISSION  *

SELF-INSURANCE POOL

LIABILITY COVERAGE AGREEMENT

DECLARATIONS GERTIFICATE:

e

Kem 2;

ltem 3:

ltemn 4:

Itermn 5:

Hem 6:

MEMBER AND. ADBRESS

Jackson County Read Commission

2400 N, Elm Road
Jackson; M[ 49204

COVERAGE PERIOD

41112012 o 4/1/2013, 12:01 A.M. STANDARD TIME AT THE ADDRESS OF THE
MEMBER AS STATED HEREIN.

COVERAGE ROAD COMMISSION LIABILITY

UMIT OF LIABILITY $10,500,000: Each Occurrence

MEMBER RETENTION See Endorsement Number 1, Each
Occurrence Including Legal and
Adjusimient Expenses.

MEMBER CONTRIBUTION 3372.581

0363a
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ENDORSEMENT #1 _
DEDUCTIBLE LIABILITY COVERAGE

Jackson County Read Commission

Amount dnd Basis of Deductible Coverage:
51,000 ‘per occurrence Autornabile Liabiiity
50 Pper occurrente Errors and Omissions Lisbility
'$1,000 PET OECIITENCE All other Bodily [njiry, Property Da111zige,

[

Personal Tnjary Liabilify
The Pool’s obligntion Lo pry damages on behalf of the Member applies only to the-amount of damages
in excess of any deductiblé amouni(s) siafed in the schedule above s applicable lo such coverages.
Tli¢ deductible amsount applies {o all damages as the resull of any one occurrence.
Thetermis:of the agreeinent; inchiding tlidse with tespect 16 (a) the Pool’s rights-end dities with
respect i the defease ofsuils and (b) the Member's duties in the ¢vent of @n ocewrence-opply
irrespective of the-application of the deductible amount.
‘The Pool may pay any part:orall of the deductible amount to effect selflement of any claim or suit
and, upon notification of the action taken, the Membershall prmnptly'rei mburse the Pool fer such part

of ihe deduclible amonnt as has heen paid by the Pool.

The deductible amourit shall also include ali expenses incurred jn.the fnvestigalion and negeliation in
thie settlement of any claim.

0364a
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ENDORSEMENT #2
STATE TRUNKLINE ENDORSEMENT

TJackson County Road Commission

In consideration of an additional contribution of $21,237 inclinded in the tolal contiibutian, itis agreed
coverage applies to Slalg Trunkling Roads subject 1o (he Michigan Déporiment of Transpoilalion Stale.
Highway Maiptenance Confracl.

It is further agreed that e dednctibles do nol apply.as respecis clainis arsing out of incideri{s ocourring.

on those toads designaied as “Slate Trunklines” and subject ta the Michignn Departmenl-6f Transportation-
Stale Highway Mainlenance Contract.
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ENDORSEMENT #3
EMPLOYEL BENEFITS LIABILTTY

“We will pay those sums thal the Nember becomes legally- ab'li_gnt'cd lo pay om accoumt of any “claim" made against
the Memiber and caused by any negligenl acl, ermoi or ormission -.of the Member or any other persan for wlese acts
(he Memiber is legally liable in {lie "adminislration” of the Member’s "Em_p]uyec Bcneﬁt_?ro_grams".

For the puspase of (his-endorsement;
The term "adniinistration" shall mean:

Giving coumsel to employees with respect 10 the "Employee Benefit Programs”,

Intequeting the "Employee: Benefil Programs”,

Handling of records in coniechion wilh the YEmployee Benefil P_rpg_rﬂms"-

Effecling enrollmend, terminafion or eancellation of eniployecs undec the “Einployee Benefit
Programs".
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The teom "Employes Benefit Programs” sha_ll mearn;
Group Life Insurance, Group Accident or Health. Insurance, Pension Plans; Employees Siock
Subscriplion Plans, Worleers” Compensalion, Unemployment Insurance, Social Seciirity, Disability
Benefils-and dny other similar Employse Benefils.

"Employee.Bencfit Programs” does not-include:
Any formal, informal, writter or oral agreement lo:compinsafe any past, present or fufure employes
of the Member under any bonus plan, perfommance, incentive program, golden parachute
arrangemenls or any biher similar compensation plans.,

This exlension of caverage docs nol apply io;

1. Any dishonest, fraudulent, ciiminat or malicions act, libel, slander, diserimination, or Inmiliation; ar

!\J

Hodily injury, "Property dmmage", "Personal injury" or *Adverlising injury"', ar
3. Any cleim for failure of pesformance of contract by any Membet, or

4, Any claim based upon the Member’s fuilure lo comply wilh.any law ¢oneerping warkers’
compensalion, memployment insurance, social security or disability benefits; or

N

-Any claim based upon failure of stock lo perform s represented by » Member, or

6. Any claim based upon advice glven by a Member 1o an-employee of the Member {a patficipate of
nollo participae in-stock:subscription plans; or

1. Any claim for loss or damape arising out of any duty inmposed upon [he Member by virtue of the-
pravisions of any Federal, State-or Local statulary limils on common law similar (o Pubilic Law
93-4086, the Employce Refiremenl incorme Sécurily Aot 1974, Publie Law 93-406 (commonly
referred Lo'as the Pension Reform, Act of 1974),
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MICHIGAN GOUNTY ROAD GOMMISSION
SELF-INSURANCE POOL

FPROPERTY DAMAGE AGREEMENT

COVERAGE FOR BUILDINGS, GONTENTS,
EQUIPMENT AND LICENSED VEHICLES

DECGLARATIONS GERTIFICATE
Named Member and Address:

Jackson Gounty Road Comrmission
2400 M. Elm'Road.
Jackson, Ml 49204

Coverage Period: 4/1/2012 to 4/1/20413
42:01 AM STANDARD TIME AT THE ADDRESS OF THE MEMBER AS STATED HEREIN

Meiuber Dedrictible $500 per océurence

Member Gontribution $94,908

Caverage Limit:

Building, Gontents, Equipment and Licensed Vshidles- ParSchedule o file with 1he Pool

Sublimits at Named Locations:

Business Interrupiion & Exird Expense $500,000 per oocurmence
Ordinidnce or Law $1,000,000 per oceurrence
Debrls Removal $1,040,000 per-ncourrence or 25% of loss

‘whichever is less
Properly in Transit 4$50,000 per occurrance
Valuable Papers $50,000 per accurance

Accounis Recelvable '$50.000 per accuirence

From MCRCSIP Déc - PDA 2010 Page 1o 1
0367a
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MICHIGAN COUNTY ROAD COMMISSION SELFINSTRANCE POOL
PROPERTY DAMAGE COVERAGE AGREEMENT

THYS ENDORSEMENT &1

PROPERTY BUILDING AND CONTENTS COVERAGE PART
EQUIPMENT BREAKDOWN COVERAGE SCHEDULE

Equipment Breakdown is subject io the Limits of Covernge shown in the Declarations excepl as specifically shown

below.

These caverages apply to sl locations covered on-he Propeily Damage Coverage Agreement, unless otherwise

‘wpecified.

Coverapes - Comprelicnsive Equipment Brealidown

Eq'u_fpn"lénl Breakdotvn Limit
Pioperty Damage

Business Inlerruption

Exlra Exptnse

Service Inlerruption

Off Premises Property Damage
Compulers

D.ziia Restoraiion

Expediling Expenses
Perishable Goods
Hizardous Subslances:
Ordinance ot Law
Demolition

Newly Acquired Locations

Deductibles
Direct Coverages
Business [nterruplion & Extra Expense

Sérvice Inlerruption Wailing Periad 24 Honrs

Fire and E¥tended Coverage Perils are Excluded’

Limits

5 Pér Buildirig & Coutents Schedule on file with Lhe Pool

Included

Included

Combined wilh Busingss Interrupfion

Combined with Business Intermrption
31 00,000 Sublimit- '

[ncluded

§ 100,000 Sublmil

$.100,000 Sublinil

§°100,000 Sublimit

£ 250,000 Sublimit

£1,000,000 Sublismit

Combined with Ordinance or Law

$1,000,000; 90 days

£1,000 excepl 52,500 on all Sewnge Treatment Plants or

‘Water Pumping Stations,
24 Hours

0368a
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MICHIGAN COUNTY ROAD COMMISSION SELF-INSURANCE POOL
PROPERTY DAMAGE COVERAGE AGREEMENT

PHYS ENDORSEMENT #2
'FLOOD EXTENSION

This endorsement nludiﬁcs'thc-cﬁvemge. provided under lhe Phiysical Damage Agreement form
MCRCSIP-PDA2010.

& Subjei:l la pfuﬁéion_s B. through D. below, the Perils Covered under this Agrecinent are exteiided
1o nclude:

1. Flood (méaning a génerai and temporary condition of purtial of complate inundation of
normally dry lund areas affecling lwn o more-scres.and tvo or more propertics al leust
one of which is your properly), surface water, wnderground vwater, waves, lides, tidal

waves, {sunamis, overflow of any body of water, or Eheir.spray_, all whether driven by
vind or noi;

3., Mudslide or imudflovs:
3, Relefse of water impomded by a damy
all whether naturally occuriing ordue to' man imade or other artificial cases.

The teem “Flood” as nsed in theremainder of this cndorsement shall inciude all of thie causes of
loss deseribed in A.1, through A.3. abdve.

B. All Flood loss-1bal peeurs:
1. During a perjod of eonlinied rising or overflow of any river(s), stream(s) or any
hody(ies) of water and subsidence of same within the banks of sueh rivor(s), slreamns(s) or

bodylies) of waler; or

2. Due to-any tidal waves or lsunamis that veeur withjn any 168 hour perioil;
will cortstilsie a sliigle Flood ocourrence.

1fFlood loss commmences prior ta the expirdtion date of this Agreement and the Fiopd

oceutrences, as defined atiove, exfends beyond the expimtion date'of this Agreement; the
ckpiration of thy Agreemenl will nol reduce the Flood.eccurrence period,

0369a
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MICIHIGAN COUNTY ROAD COMMISSION SELF-INSURANCE POGOL
PROPERTY DAMAGE COVERAGE AGREEMENT

PHYS ENDORSEMENT #2
FLOOD EXTENSION
PAGE?2

‘B: The following additionut exelusions apply 1o this exiension:

k.

e

otcurrence ihal begins before Lhé inceplion of this Agreement.

This extension for Flood-does ol apply to; ur inedily the covernge. othervise provided
under this Agreement for loss or damage by fire, cxplosion-or Jeaknge. from fire
protective equipment thal resules froim Flood. ’

This extension for. Flond does not apply I the cost of resioring, recovering or dewalering
land or 1o Ioss resulting from e time required to restote, tecover or dé-waler
lind.

Unless oherivise:specified in the A greement, this cxtension for Flood does not apply (o
loss or dainage 1o, orloss (iat i5 a consequence of Toss or.damage fo:

a.  Any building or struclure, or any properly in the open iF, 4t the fime of foss; the
building or struchire or property in the apen is, in whole or in part, within Flood
Zone A, Flood Zoves prefixed A, Flood Zone V or Fluod Zones prefixed V, Zone
B, Zong X (shaded) or Zorie X-500, as classified under the National Flood
Insurance progrum; or

b. Any propedy in of on any 'buildl;n_g or stiucture, Jf, al lke time of loss, the
bailding erstneclore in or on:which such property is logaled is, in wholé or part,
within Flopd Zone:A, Flood Zones prefixed A, Flood Zone V or Flood Zones
prefixed ¥V, Zone B, Zone X (shided) or Zornie X-500, us classified under the
National Fiood Inserance program.

The most ths. Pool wwill pay for the (otal of all loss or damage caused by Flogd, i iny one.

Agreement year is 81,500,000, unless the building, structure orproperty is subject to.C 4a or 4h
above, znd then, ihe inost the Paol will pay for Lhe total of'al} loss or daimage causcd by Flood in
any-one Agreement year is $1,000,000:

0370a
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MICHIGAN COUNTY ROAD. COMMISSTON SELF-INSURANCE POOL
PROPERTY DAMAGE COVERAGE AGREEMENT

PHYS ENDORSEMENT #3
EARTHQUAKE EXTENSION

This endorsement miodilies the'coverdge provided wnder the Physical Dampge Agreement form
MCRCSIP-FDA20L0,

A; Bulject lo provisions B. through [, below the Perils Covered under this Agreemenl are extended
to inclide;

1., Earlhguake, meganing a shaking or rembling of the earll®s crust, coused by underground
voleanic or teelonie forces or by breaking or shifting of rocl; heneail the surface of fhe
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ground from natural causes, including any earthi sinking, rising or shiffing related to such
evenliand

2. Voleanic Eruplion, meaning the eruption, explosion or effusion of a volcario.

All Earthquake shocks or Valeanic Eruptions that oceur within any 168 hour period will
constilite a single Earthquake or Volcanic Erupfion. The expirlion of this Agresment will nat
reduce the 168 hour period.

B. This extension shall nol apply o any loss caused by Earth Mavement except loss cansed by or
tesulting from Earlhquake or Voleanic Eruption as set-forth in A. above, Nor shall (s extension
apply to any loss or dariage cavsed by or resulling frotn Flood even if allributabie lo Earthquake
or Voleanie Eruption. Any pollution exclusion does not apply Lo any release, discharge, '
dis_persaT, seepage, migration or escape of pothitants that is proximately ind predominafely
caused by Earthquake and 'Voleanic Eruption to which this extension applies.

C. ‘The followdiig additisnal exclusiods apply to this extension:

I. The Pool will not pay for Toss of damage caused divsclly or indirectly by tidal wave or
{sunaini, even if allributable lo an Earthquake or Volcanic Enspiton,

s

This extension for Earthguake and Volcanic Eruption dees iot apply to, or modify te
coverage olherwise provided under lhiis Apreemen! for loss or dsmage by firg ot
explosion thal results from ah Enrthquake and for luss ar daniage hy fire ot “voleunic
aclion™ thal results from Volcanic Endption,

3, The Pool will not pay forloss or damage ciused by of resulling from any Earthquake or
Volganic Erupiion (hat begiks before the inegpiion of this Agreement.

4. ‘This-exiension docs not apply lo the cos of resloring or remedinling Yand or'to. loss
resulting from the iime required o restore or remediate Japd.

D. The most the Pool will pay for the lotal of gll [oss or daimage caused by Eardhguake and Voleanic
Er_uplion i any one Agrecement year-ig-§1,500,000.
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Cerlificate Number MCRPE-3880-AC

MICHIGAN COUNTY ROAD COMMISSION SELF-INSURANCE POOL
(HEREINAFTER, THE POOL)

DECLARATIONS - EMPLOYMENT PRACTICES & PUBLIC OFFICIALS
ERRORS AND OMISSIONS LIABILITY AGREEMENT
GLAIMS MADE AND REPORTED GOVERAGE; THE COVERAGE AFFORDED BY THIS AGREEMENT IS LIMITED TO
LIABILITY FOR ONLY THOSE GLAIMS THAT ARE FIRST MADE AGAINST THE MEMBER AND/OR COVERED PERSON
DURING THE: COVERAGE PERIOD. OR THE EXTENDED REPORTING PERIOD, IF PURCHASED, AND REFORTED TQ THE
POOL DURING THE GOVERAGE PERIOD OR THE EXTENDED REPORTING PERIOD, IF PURCHASED, OR WITHIN SIXTY

(60) DAYS AFTER THE EXFIRATION OF THE COVERAGE PERIOD OR THE EXTENDED REPORTING PERIOD, IF
PURCHASED,

1. MEMBER:  ldckson Counly Road Commission

ADDRESS: 2400 N. Elm Road
Jackson, M| 45204

COVERAGE PERIOD: Froin 12:01 AM Standard Time 471 ;’2_[)1__2 to 441/2012
al the addréss of the. Memiber stated above.

2, LIMITS OF LIABILITY:

The liability of the Pool for sach olaim incfuding claim expenses under this Agreement shall not exceed §10,000,000 and,
subject o that limit for each claim, the lotal limitof the Poal's liabiily for all clalms Including claim expenses under this
Agreement shall not exceed in Ihe agaregate-$10,000,000.-

3,  MEMBER CONTRIBUTION: $57,194
4. RETROACTIVEDATE: 411/1991
5. PREMIUM FOR EXTENDED DISCOVERY PERIOD:

100% of Annual Premnium
8. ENDORSEMENT ATTACHED AT AGREEMENT INCEPTION:

ALL CLAMS TO BE REFORTED DIRECTLY TO: Michigan County Road Commission Self-Insurarice Pool, clo Specialty
Claims Services, Inc., 42450 Garfleld, Suile E; P.O. Box 381136; Clinlon Township, M 48038

PLEASE REVIEW THIS AGREEMENT CAREFULLY.

0372a
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Ceitificate Number EF-3800-AG

MICHIGAN COUNTY ROAD COMMISSION.

EMPLOYEE FIDELITY
AND _
FAITHFUL PERFORMANCE COVERAGE AGREEMENT

Wd ST:HEY 0202/b/11 DOSIN A9 QIAIZDTY

DECLARATIONS CERTIFICATE

Named Member and Address:

Jackson County Road Commiission

2400 N..Elm Road
Jackson, Mi 49204

Coverage Perjod; 4/1/2012 to 4/112013
12:01 AM..STANDARD. TIME AT THE ADDRESS OF THE NAMED MEMBER AS STATED HEREIN.

-Member Deductible $1,000
Member Contribution §250
Coverage Agreements _ Coverage Limif
A Blanket Emplovee Fidelity and Faithiul Pérformance $50,000
AZ Forgery or Alteralion Ineluded
A3 Comptier and Funds Transfer Fraud | Included
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AGREEMENT IN RECOGNITION OF TERMINATION FROM
MICHIGAN COUNTY ROAD CONMMISSION. SELF—TNSURANCE POOL

This Agreement, dafed Jarivary 16, 2013, is made by and between the Michigan Gotnty Road
Commissien SelfInsurance Pool (“MCRCS]P”) and the Board of County Road Coimmissioners of
the Cotinty of Jackson (“the Cominission™); as follows:

Backeround

The MCRCSIP is 2 group self-insurance pool, authorized by MCL. 124.1, ef seq, that provides risk
managemeit and coverage toits Members; including the Commission.

The Commission is- a body corporate, authorized by MCL 224.1, ef seg, and is a Member of
MCRCSIP as a signafory to botli the MCRCSIP Inter-Local Agreement and the Declaration of Trust,

The Jackson County Board of Cammissioners has, pursuant fo and in accordance with MCL
224.6(7), by Resolution 01-13.8 Dissolving the Board of the Jackson' County Road Commissioner
and Transferring All of Its Powers, Duties, and Functions to the Jackson County Beard of
Comimissioners; (Resolution dated January 15, 2013), dissalved the Commission as of Jamuary 16,

20173, and determlned that this powers, dutigs, and fiinctions of the Commission will be transferred to
and undertaken by Jackson County. Consequeutly, as .of January 16, 2013, the Commission is
dissolved and by aperation of law cannot and is not cligible f6 be-a Member of the MCRCSTP as
provided ‘in the applicable By-Laws and the Inter-Local Agreement that goven membership in the
MCRCSIP.  As such, both the Comnruission and the MCRCSIP agree that under the circumstances
the Commission is not eligible to participate as a member of the MCRCSIP as of 12:0]1 a.m. on
January 16, 2013.

Consequently, steps-wilt be taken to'effectuate the cancellation of insuring agreements issued by
MCRCSIP to the Conunission effective as of 12:01 a.m, on January 16, 2013.

The parties recognize that the Declaration of Trust, Inter-Local Agreement, and By-Laws contain
provisions goveming the withdrawal of a meémber county road commission from the MCRCSIP, but
given the abrupt and impending dissolution of the Commission, those provisions cammot be
implemented by either party to take effect before January 16, 2613.

The purpose of this Agreement, the terms of those withdrawal provisions: notwithstanding, is to
effegtuate the termination of the Commission’s membership in MCRCSIP as of Tanuary 16, 2013.

The Agrecment
Tlie MCRCSIP and the Conumission epvenant and agree as follows:

1 Waiver of Withdrawal Netice Period. Eachi party, for itself and its dire'q‘tois,_ officers,
successors and assigns, does liereby waive and hold for.naught any and all-provisions in

0374a
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the Declaration of Trust, By-Laws, and Inter-Local Agreement that concern,
ielate to regulate, or affect in any way thie requirement for wiitten notice of
‘withdrawal at least sixty days priorto the effective date of witlidrawal,

Effective Withdrawal Date. By operation of the action taken by the
Jackson County Board of Commissioners (January 15, 2013) the Commission’s
membership in MCRCSIP shall be and is ‘hereby terminated concurrent with the
termination of the Jackson Copnty Road Commission as-of 12;01 a.m. on January
16, 2013, without the necessity of any further action by either of the parties to this
Apreement.

Contribution_Adjustment. Any applicable contritntion adjustment shall be
made at the time cancellation is effective or as sobn as practical thereafter, but
payment ot tendet of unearned contribiition shall not be a condition precedent to
canceéllation.

Nd ST:HEH 020T/4/1T OSIN A9 QIATADT

Existing _Claims. MCRCSIP  shall continue  servicing any of the
Commitssion’s claims pending, those claims made priorin time to January 16, 2013
that are covered by a claiins made policy, and those claims which occur or arise
from incidents or events: occurring prior in time to January 16, 2013 that are
cavered by occurrence policies, being the time of termination (January 16, 2013),
unless the Commission or-its successor in finction spegifically assumes the liability
therefor ard inakes provision to indemnify MCRCSIP from loss by taking over the
servicing of any such cla'i:m(S) The Commission or its successor in function shall
Agreement, By—Laws and Declaration of Trust i1 force ag of the date of thls
Agreement;

Limited Purpose of_this_Agreement, The sole purpose of this
Apgreement is to effechate the termination of the Comimission’s. membership
from the MCRCSIP as of 12:01 a.m, on January 16, 2013, and not to affect or
impact in any way any other terins or conditions contained in the Declaration of
Trust — Inter-Local A greement, or By-Laws;

Michigan County Road Commission Jackson County Board of
Self-Insurance Pool County Road Commissionets
By: ﬁ: M-,_OA A 50/(&]?7&/ By:

Gayle A Pratt Kenneth R. Straub

Its: Administrator Its: Managing Director

Date‘%}\/ﬂ/_/,{ ARY= . Date::
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DEFENDANT-APPELLANT’S APPENDIX TO SUPPLEMENTAL BRIEF

VOLUME C
(APPENDICES 45 — 49)

SHRR\5032238v1

INd ST¥E¥ 020T/1/11 DSIN AqQ AIATADTI



mailto:btoskey@cstmlaw.com
mailto:btoskey@cstmlaw.com
mailto:jbursch@burschlaw.com
mailto:jbursch@burschlaw.com
mailto:jvanderploeg@shrr.com
mailto:jvanderploeg@shrr.com

SMITH HAUGHEY RICE & ROEGGE, A Professional Corporation

Index of Appendices
Volume | Appendix | Description Page
C 45 12/17/12 Email Exchange 0376a — 0498a
46 1/15/13 Email 0499a — 0500a
47 Calhoun County Documents 0501a—0567a
48 Calhoun CRC Transition Plan Draft 1 0568a —0577a
49 The Counties’ Summary Disposition Motion 0578a— 0616a

Dated: November 4, 2020

SHRR\5032238v1

-11-

/s/ Jonathan B. Koch

Jon D. Vander Ploeg (P24727)
D. Adam Tountas (P68579)
Jonathan B. Koch (P80408)
Smith Haughey Rice & Roegge
100 Monroe Center NW

Grand Rapids, MI 49503-2802
(616) 774-8000
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Appendix 45 - 12/17/12 Email Exchange

From;

Sents

Ta;

Subject:
Agtachments:

Helfo Craig,

| ask the Road Commission for their complete policy and this is what they provided.

Michael R. Qverton
Adninistrator/Controller
Jackson County Tower-Bld.
120 W. Michigan Ave.
Jacksan, MI 49201
517-788-4335

Mike Qverton

Monday, December17, 2012 818 AM

craigm@ibexagency.com

FW: Insurance Policy

Employee Fidelity and Faithful Performance Coverage Agreement.pdf; EPL Public Off DO
Coverage Agreement.pdf; Liability Covérage Agreement. pdf; Physical Damage Coverage
Agreement.pdf; Loss Run for Jackson 4-1-2002 through 9-30-2012.pdf

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

From: Kenneth Straub Tma:lto kens@1crc-roads orq]

sent: Thursday, December 13, 2012 3:19 PM

To: Mike Overton

‘Subject: RE: Insurance Po.liCy

Mike,

Hope this is what your [ooking for.

Ken

From: Mike Overton [mailto:moverton@®co.jackson.mi.us]

Sent: Thursday, December 13, 2012 9:35 AM

To: Kenneth Straub
Subject: Insurahce Policy

Hello Ken,

i do'not have a complete copy of yaur insurance policy, | seem to be missing parts. Would you pledse email me a
complete policy? [ wantto make sure MIMRMA is-really covering-everything adequately.

Also, please send me a listing of all your claims experlence over the [ast few years. | do not need the details, just
description, and settlement.-amount, etc.

Thanks,

‘ichael R. Gverton
sdministrator/Controflet

Jackson County Tower Bld.
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120W. Michigan Ave.
Jackson, M149201
517-788-4335
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Certiffcate Nupber<Policy Number>

MICHIGAN COUNTY ROAD COMMISSION

SELF-INSURANCE POOL

EMPLOYEE FIDELITY AND

FAITHFUL PREFORMANCE COVERAGE AGREEMENT

Ttem 1:

Ttem 2:

Item 3:
Ttem 4:

Ttem 5:

110142012

DECLARATIONS CERTIFICATE

Named Member and Address;
<Memberts

<Street Address>

<Cify, State, Zip>

Coverage Period: 04/01/2012 to 04/01/2013
12:01 a.m. standard time at the address of the Named Member
as stated hérein.

Member Deductible $1,000 per oceurrence
Member Contribution. $<Contiib. Amt.>
Coverage Agreement(s) Coverage Limit

A. Blapket Employee Fidelity and
Faithful Performance $<Coverage Limit>

B. Forgery or Alteration Included

C. Computer & Funds Transfer Fraud Included

Page | of 1

1

: q Michigan County Road Commission Self-Ihsurance Pool
.t/ Employee Fidelity and Faithful Performance Coverage

8
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MICHIGAN COUNTY ROAD COMMISSION

SELF-INSURANCE POOL
(Hereinafter Called the Pool)

EMPLOYEE FIDELITY and
FAITHFUL PERFORMANCE COVERAGE AGREEMENT

INd ST¥E7 020T/4/11 DSIN Aq AIATIOTT

Various provisions in this Agreement resirict coverage. Read this entire
Agreement carefully to deterinine rights, diities and what is and what is not
covered.

Throughout this Agreement, the words “you” and “your” refer to the Named
“Member™ shown ih. the Declarations. The words “we”, “us” and “our” refer to
the Pool. ‘

Other words and phrases that appear in quotatien marks have special meaning,
Refer to Seetion F Definitions.

A. COVERAGE AGREEMENT
Blanket Employee Fidelity and Faithful Performance

We will pay for direct loss of or damage to Business Personal Property and
“money” and “securities” resulting from djshonest acts (including “forgery”
or altération and computer fraud or “funds” transfer fraud) commitied by any
of your “employees” acting alone or in collusion with other persons (except
you or your partner) with the manifest intent to:

a) Cause you to sustain loss or damage; and also
b) Obtajn financial benefit (other than salaries, commissions, fees, bonuses,

promiotions, awards, profit sharing, pensions or other “‘employe&” benefits
earned in the normal course of 'employment) for:

4~y Michigan County Road Commiission Self~Insurance Pool
1,; Employee F idelity and Faithful Performance Coverage

114012017 Page 1 of 15




Michigan County Road Commiission Self-Insurance Pool
r Employee Fidelity and Faithful Performarice Coverage

Appendix 45 - 12/17/12 Email Exchange

L. Any “employee”; ot
ii.  Any other person or organization.
B. LIMITS OF COVERAGE,

1. The Pool will pay for a Joss the “Member” incurs only when a Limit of
Coverage for Blanket Employee Fidelity is stated in the Employee Fidelity
and Faithful Performance Declarations page. The Limit of Coverage
applies oh an “occurence” basis, regardless of the period of time involved
in the “occurrence™. The loss of “moﬁey’-’i “securities”, or “other property™
owned by the “Member”,; or for which the “Member” is legally liable, or
held by the “Meinbet” in any capacity whether or not the “Member” is
legally table must oceur within the Coverage Period of the“Member”.

2. This Agreement covers property withirn the United States of America
(ineluding its territories and possessions), Puerto Rico and Canada,

C. DEDUCTIBLE

We will not pay for loss resulting directly from an “occumence™ unless the
amount of loss exceeds the Deductible Amount shown in the Declarations
Certificate. We will then pay the amount.of loss in excess of the Deductible
Amount, up to the Coverage Liinit.

D. EXCLUSIONS
Coverage, is not provided for any loss:
1. Caused by Accounting or Arithmetical Errors or Ommissions.
2. Causcd by any “employee” required by law to be individually bonded.

3. Caused by any “employee” if any of the “Member’s” officials or officers,
but not those in collusion with the “employee”, had knowledge of any
frandulent or dishonest act ever committed by the “employee”;

4. Resulting from any acts or omissions of any “employee” who caused any
fidelity or crime coverage the “Member” had to be cancelled by sp_a’ciﬁc
wiitten notice before this coverage went into effect, wunless that
“employee” was reinstated under-the “Member’s” earlier fidelity or crime

coverage,

a3

Page 2 of 15 11/01/2012
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5. Due to shortage disclosed on taking inventory or unexplained or
mysterious disappearance. This ‘does not apply to loss of “money”,
“securities” or “other property” if the “Member” can prove, through
evidence wholly apart from the inventory, that the loss was caused by any
fraudulent or dishonest act-committed by an “employee”.

6. Due to the unauthorized disclosure of confidential information.

a) Including, but not limited to, paients, trade secrets, processing methads
or customer lists owned by the “Membei”;. or

b) Owned by another persen or entity which is held by you ineluding, but
not limited to, financial information, pérsonal information, credit card
mnformation or similar non-public information.

INd ST:¥E¥ 020T/4/11 DSIN Aq IATIDTI

7. For which you are legally liable as a result of:

a) The deprivation or violation of the civil rights of any person by an
“employee™; or

b) The tortious conduct of an “employee”; except conversion of property
of other parties held by you in any capacity.

8. Resulting from the giving or surrendesing of property in any exchange or
purchase.

9. Resulting from damage: to the “premises” resulting from fire however
caused.

10. That is an indirect result of an “occurrence” covered by this Apreement
including, but not limited to, loss resulting from:

a) Your inability to. realize income that you would have realized had

there been. no loss of or damage to “money”, “securities” or “other

property”.

b) Payment of damages of any type for which you are legally liable. But,
we. will pay compensatory damages arising directly from a loss
covered under this Agreement,
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¢) Payment of costs, fees or other expenses you incur in establishing
either the existence: or the amount of Joss under-this Agreement,

11. For payment of fees, costs arid expenses incurred by you which are related
to any legal action, except when covered under Coverage Agreement A .2,

12. For damage to “motor vehicles, trailers or equipment and accessories”
attached to them.

13. Resulting from nuclear reaction, nuclear radiation, or radioactive
contamination, or any related act or incident.

14. Resulting directly or indireetly from trading, whether in your name or in‘a
gemuine or fictitious account.

N ST:HE+ 0202/4/11 DS AQ QIATIOTY,

15. Causged by a tteasuret or tax collector by whatever name known,

16. From damages to the “premises” or to the exterior of any safe, vault, cash
box, cash drawer or cash register by vandalism or mischief.

17. Resulting from wyour, or anyone acting on. your express or implied
authority, being induced by any-dishonest act to voluntary part with title to
or possessien or any property.

18. Resulting from war, whether or not declared, warlike action, insurrection;
rebellion, orrevohition, or any related act or incident.

E. CONDITIONS

1. If, while this Coverage Agreement is in force, you hire additional
“employees”, other than through consolidation or merger with, or
purchase or acquisifion of assets or liabilities of, -another entity, siich
“emplayees” shall automatically be -covered under the Coverage
Agreement. Notice to us of an increase need not be given and no
additional contribution need be paid for the remainder of the Coverage
Period shown in the Deéclaratios.

2. This Coverage Agreement’s terms can be amended or waived only by
endorsement issued by the Pool and made a part of this Coverage
Apreement..

/' Binployee Fidelity and Faithful Performance Coverage:

‘ }\ Michigan County Road Commission Self-Insurance Pool

L

Page'4 of 15 11/01/2012

0383a



Appendix 45 - 12/17/12 Email Exchange

3. The first Named “Member” shown in the Declarations:
a) Is responsible for the payment of all contributions; and
b) Will be the payse for any return contributions the Pool pays.

4. The Pool will- pay only for covered loss “discovered” no: later than one
year froio the end of the coverage period.

5. After the “Member” “discovers” a loss or a situation which may result in a
loss of or damage to, “money™, “securities™ or “other property”, you must:

a) Notify us as soon as possible but no later than 90 days after
“discovery”.

INd ST¥E7 020T/4/11 DSIN A AIATIOTY |

b) Subinif to examination under oath at our request and. give us a signed
statement of your answers.

¢) Give us a detailed, sworb proof of loss within (90) days after
“discovery™.

d) Cooperate with us in the investigation and settlement of any claimi.

e} Notify the police if you have reason to believe that your loss involves
g violation of the law.

6. The Pool may examine and audit the “Member’s™ books and records as
they relate to this Agreement at any time during the Agreement period and
up to three years after the fmal termination of this Agreement.

7. We will indemnify any of your officials who are required by law to give
bonds for the faithful performance of their duties against loss through the
failure -of any “employee” under the supérvision of that official to
faithfully perfornm his or her duties ag presecibed by law, when such failure
has as its direct and immediate result 4 loss of your“money”, “secirities™
and “other property” subject to the Limit of Coverage.

8. The Pool shall be permitted; but not obligated, to make inspections and
survéys at any time. We may give you. reports on the coriditions we- find
and recommend changes.
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We dre not obligated to make any ihspecﬁo‘ns; Surveys, reports or
recommendations, and any such actions we do undertake relate only fo
coverage and the coptributions io be charged. "We do not undertake to
perform the duty of any person or organization to provide for the health or
safety of wotkers or the public. We do not warrant that ¢onditicns:

a) Are safe or healthful; or

b) Comply with laws, regulations, codes or standards

We do not provide any inspections, sutveys, reports or tecommendations
relative to certification uridet stats or municipal statutes, ordinances or
regulations, of boilers, pressure vessels or elevators.

You may not bring any legal action against the Pool involving loss:

a) Unless you have complied with all of the terms of this Coverage
Agréement; and

b) Until 120 days-after you have-filed proof of loss with the Pool; and

¢) Unless sich action is brought within 2 years frorn the date that you
“discover” such loss.

If two or more Coyerage Agreements apply to. the same loss, we will pay
the lesser of:

a) The actual amount of the loss; or
b) The sum of the Coverage Limits shown on the Declarations.

T loss is sustained partly during this coverage period and partly during
prior coverage period.

a) And you “discover™ the loss during the Coverage Period shown in the
Declarations, and the: loss results directly from an “occurrence” taking

place:

i.  Partly during the Coverage Period shown in the Declarations;
and

Page 60f 15 11/01/2012
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. Parily during the Coverage Period(s) of any pricr cancelled
coverage that we issued to you or any predecessor in interest;
and

fii.  This Agreement became effective at the time of cancellation of
the prior coverage we will first settle the amount of loss that
you sustained during this Coverage Period. We will then seitle

the remaining amount of loss that you sustdined during

Coverage Penod(s) or the prior Coverage Agreement.

b} If you “discover” loss during the Coverage Pefiod shown in ‘the

Declarations, resulting directly from an “occurrence” taking place
entirely during the Coverage Period(s) of any prior cancelled coverage
that we. or any-affiliate issued to you or any predécessor in iriterest, we
will pay for the loss, provided:

1. This Covérage Agreement became effective at the time of
cancellation of the prior Coverage Agreement; and

ii. The loss would have bheen covered under this Coverage
Agreement had it been in-effect at the time of the “occurrence™.

We will first settle the amount of loss that you sustained during the
most recent prior coverage agreement. We will then séttle any
remaining amount of loss that you sustained during the Coverage
Period(s) of any other prior Coverage Agresment.

c) The most we will pay for the entire loss is the highest single Limit of

Coverage applicable during the period of loss, whether sneh limit was
written under this Coverage Agreement or was written undef: the prior
coverage issued by us.

12. Regardless .of the number of years this Coverage Agresment remains in
force or the number of contributions paid, no Limit of Coverage
accumulates from year to year or. Coverage Petiod to Coverage Period.

13. This Coverage Agreement does, not apply to Joss recoverable or recovered
under other insurance or indemnity. However, if the. limit of the other
insurance or indemnity is insufficient to cover the entire amount of the
loss, the Coverage Agreement will apply to that part of the loss, other than

11/01/2012
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that falling within any deductible amount, not recoverable or recovered
under the other insurance or indemnpity. However, this Coverage
Agreement will not apply to the amount of Joss that is more than the
applicable T.imit of Coverage shown in the Declarations.

14. The property covered ‘under this Coverage Agreement is limited to
property:

a) That you own of lease; or

b) That you hold for others whether or not you are legally liable for
the loss of such property.

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

However, this Coverage Agreement is for your benefit only. It provides no
rights or benefits to any other peison or organization. Any claim for loss
that is covered under this Coverage Agreement must be presented to you.

15. Subject to the Loss Sustained During Prior Coverage Agrectment
condition, we will pay only for loss that you sustain through acts
committed or events occurring during the Coverage Period as.shown in the

Declarations Certificate.

16. You must keep records of all eovered property for thrée years so the Pool
can verify the amount of any loss.

17. Any recoveries, whether effected before or after any payment under- this
Agreement, whether made by us or you, shall be applied. net of the

expense of such recovery:

a) Fimst, to you in satisfaction of ypur covered loss in excess of the
amount paid under this Agreement;

b) Second, to us.in satisfaction of amounts paid in setflement of your
claim;

¢} Third, to you in satisfaction of any Deductible Amount; and

d} Fourth, to you in safisfaction of any loss not covered under this
Agréement.

Page 8-0f 15 11/01/2012
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18. Recoveries do not include any recovery:

a) From insurance, suretyship, reinsnrance, secuiity or indemnity taken
for our benefit; or

b) Of original “securities” after duplicates of them have been issued.

19. You must transfer to the Pool your rights of recovery against any person
or organization for any loss you sustained and for which the Pool pays or
settles. You must also do everything necessary to secure those rights and
do nothing after loss to impair them.

20. The valne of any loss for purposes of coverage under this Coverage
Agreement shall be determined as follows:

a) Loss of “money” but only up to-and including its face value. The Pool
may pay for loss of “money” issued by any coimtry other than ‘the
United States of America:

e

At face value.in the “money™ issued by that country; or

Tn the United States 'of America dollar equivalent determined by
the rate-of ekchange published in The Wall Street Journal on the

day the loss was “discovered”.

b) Loss of “securities” but only up to and including their value at the close

11/01/2012

of business on the day the loss was *“discovered”. The Pool may, at our
option:

ii.

Pay the market value of such “securities” or replace them in-

kind, in. which event you must assign to the Pool all your
tights, title and interest in and to those “securities”; or

Pay the cost.of any Lost Securities Bond required in connection
with issuing duplicates of the “securities”. However, the Pool
will be liable only for the payment of so inuch of the cost of the
bond as would be charged for a bond having a peaalty not
exceeding the lesser of the:

Pagg 9 of I3

{ 3_,Michig2.n County Road Commission Self-Insurance Pool
Employee Fidelity and Faithful Performance Coverage
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1. Market value of the “sécurities™ at the close of business
on the day the [oss was “discovered”; ar

II.  The Limit of Coverage app]i'eable to the “securities”.
¢) Loss of or damage to “property other than “money” and “securities™
for the replacement cost of the property without deduction for
depreciation. Ilowever, we will not pay more than the least of the
following:

i. The cost to replace the lost or damaged property with
property of comparable material and quality and used for
the same purpose;

d SC-ve-v 0C0T/P/TT OSIN Aq (IE[AIE[C)E[H%

ii. The amount you actually spend that is necessary to repair
or replace the lost or damaged property; or

iii.  The Limit of Insurance applicable to the lost or damaged
_property.

With regard to Paragraphs 20.c.i, through 20.c.iij..above, the Pool will
‘not pay on a replacement cost basis for any loss or damage:

1, Until the lost of damaged property is actually repaired or
replaced; and

il.  Unless the repairs or replacement are made ‘as soon as
reasonably possible after the loss or damage.

If the lost or damaged property is not repaired or replaced, we will pay
on ap.actual cash value basis.

F. DEFINITIONS

1. “Bankirig premises” means the intetior of that portion of any building
occupied by a banking institution or similar safe depository.

2. “Discover” or “discovered” means the time when you first become
aware of facts which would cause a reasonable person to anticipate
that & [oss of & type covered by this Agreement may have been or may
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be incurred, regardless of when the act or acts causing or contributing
to such loss occurred, even though the exact amount or defails of loss
may not then be known.

“Discover” or “discovered” also. means the time when you first receive
notice of an actual er potential claim in which it is-alleged that you are
liable to a third party under circumstances which, if true, would
constitute a 1oss iinder this Agréement.

“Employee’™

a} “Employee” meéans:

i,  Any natural person:

118

While in your service and for the first 30 days
iminediately after termination of service, unless such
términation is due to “theft” or any other dishonest act
commitfed by the “employee™;

Who you compensate diréctly by salary, wages or
commissions; and '

‘Who you have the right to direct and control while

performing services for you;

ii.  Any natural person who is fumished temporarily to you:

L

To substitute for a permanent “employee” as defined in

Paragraph a).(i), who is on leave; or

To meet seasonal or short-term work load conditions;
while that person is subject to your direction and
confrol and performing services for you, excluding,
however, any such person while having care and
custody of property outside the “premises”;

ii.  Any natural person who is: leased to you under a written
agreement between you and a labor leasing firm, to perform

Page 11 of15

7
A &
g g
€4
[ R
s o
a()‘
28
sy H
o o
tm B
Cl.cg'
35
B o
“
£ 8
E g
S &
ol
o
a o
S 5
“o
B =
53
0 et
O i
O
g 2
a5
=

0390a

Nd ST:¥E 020T/7/T1 DOSIN AQ QIATIOTT



Appendix 45 - 12/17/12 Email Exchange

duties related to the conduct. of your business, but does not
mean a temporary “employee” as defined in Paragraph a (2);

iv.  Any natural person who is:

I. A frustee, commissioner, officet, i“et’_np,l'cayejf:”',
administrator or “manager”, except an administrator or
“inanager” who is- an independeni contractor, of any
“employee benefit plan; and

Il A director or commissioner or trustee of yours while
that person is engaged in handling “funds” or “other
property” of any “employee benefit plan™;

INd ST¥E7 020T/4/11 DSIN AQ AIATIOTY .

v. Any natural person who is a former “employee”, partner,
“membet”, “manager”; director, cornmissioner or trustee
tetained as a consultant while performing services for you;

vi.  Any natural person who: is a guest student or intern pursuing
stuties ot dhities, exchuding, however, any such person ‘while
having care and custody of property outside the “premises™; or

vii, A natural person acting: as a Volunteer who works under the
direction of the “Member”; or

viii.  Any “employee” of an entity merged or.consolidated with you
prior to the effective date of this agréement; or

ix. Any of your “managers”, directors, commissioners or trustees
‘while:

1.  Performing acts within the scope of the usual duties of
an ‘-"emplqye&’; or

Hl.  Acting as a.member of any committee duly elected-or
appointed by resolution of your board of directors or
board of tinstees to perform specific, as distinguished
from general, directorial acts on your behalf.

‘;,\;Michig'an Cournty Road :Commission Self-Insurance Pool
Employee Fidelity and Faithful Performance Coverage
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b). “Emplayee” does not mean ary agent, broker, factor, comimission
merchant, consignee, independent coniractor or rcprésentative of the
same general character not specified in Paragraph 2.a above.

4. “Employeé benefit plan” means any welfare or pension beriefit plan shown
in the Declarations that you sponsor and which is subject to the Employee
Retirement Income Security Act of 1974 {ERISA) and any amendments
theréto.

5. “Porgery” means the signing of the name of another person or
organization with intent to deceive; it does not mean a signature which
consists in whole or in part of one's own naine sigped with or without
authority, in any capacity, for any purpose.

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

6. “Funds” means “money” and “securities”.

7. "Managér” means a person serving in a directorial capacity for an
organization.

8. “Member” mean a participating member of the Michigan County Road
Commission Self-Insurance Pool also known as MCRCSIP or the “Pool™.

9. “Messenger” means.you or any “employee” while having eare and: custody
of property ontside the “preimnises™.

10. “Motor Vehicles, Trailers or- Equipment and Accessories” means a land
motor vehicle, trailer or semi-trailer designed for land travel on public
roads (including any machinery or apparatus attached thereto), but does
not include mobile equipment.

11. "Money" means:

a) Currency, coins and bank notes in current use and having a face value;
ahd

b) Travelers checks, register checks and money orders held for sale to the
public.
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12. “Occurrence™ means:
a} An individual act;
b) The combined total of all separate acts whether or not related; or
c) A series of acts whether or not telated;
committed by an “employee” acting alone or in colluston with other
persons, during the Coverage Period shown in the Declarations, except as
provided under Condition E.12. a), or E.12. b).

13. “Other property” means any tangible property other than “money” and
“secutities™ that has mirinsic value. “Other property” does nat include

computer programs, electronic data ot any property specifically excluded
under this Agreement.

INd ST:¥E7 020T/4/11 DSIN Aq (IE[AIE[C)E[H;é

14, “Premises™ means the interior of that portion of any building you eccupy
in conducting your operation.

15. “Seciirities” means negotiable and nornegotiable mstruments or contracts
representing cither “money™ or-property and inclades:

) Tokens, tickets, evenue and other’ stamps {whether represented by
actual stamps or unused value in 2 meter).in cutrent use; and

b) Bvidences of debt issued in conncction with credit or charge cards,
which cards, are not issued by you;

but does not include “money”.

16. “Theft” means the unlawful faking of property to the deprivation. of the
Insured.

G. CANCELLATION

This Agreement may be cancelled by the “Member” by giving at least sixty
(60) days written notice to the Pool. This Agreement m'ay be cancelled by the
Pool by mailing to the “Member” at the address last known to the Pool, or it
authorized agerit, writteil notice stating when, not less than sixty (60) calendar
days thereafter such cancellation shall be effective. The mailing of the notice,

v/ Employee Fidelity and Faithful Performance Coverage .
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as aforesaid, shall be sufficient notice, and the effective date of cancellation
stated ‘therein shall become the expiration date of the Coverage Period.
Delivery of such written notice either by the “Member” .or the Pool shall be
equivalent to mailing.

This Agreement may be cancelled by the Pool for non-payment of
contribution by mailing to the “Member”, at the last mailing address known
by the Pool, written riotice stating when, not less than ten (10) days thereafter,
such cancellation shall bé effective.

Contribution adjustment may be made either at the time cancellation is
effective or as soon as practicable thereafter, but payrment or tender of
uneamed contribution is not a condition precedent to cancellation.

N STPE 020T/1/11 DS AQ AIAIFOTY
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The Poo] shall continue servicing any of the “Member’s™ pending Claims,
unless the “Member” specifically assumes the liability and makes provisions
to indemnify the Pool from loss by taking over the servicing of any such
Claim(s). The “Membeér” shall reimburse the Pool for all claims expenses
inciirred after the caricellation.

H. FALSE OR FRAUDULENT CLAIMS
If ‘the “Member” shall make any claim. knowing the same to be false or

fraudulent, as regards amount or otherwise, this- Agreement shall become
void, and all claims shall be forfeited.

This Agreement shall not be valid unless signed by authorized representatives of
the Pool.

Gayle A. Pratt, Administrator Darrel A. Spragg, Chairman

?™ Michigan County Road Gomrhiss-i_on-self—Insurancjc:Pool
1, Employee Fidelity end Faithful Performance Coverage
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MICHIGAN COUNTY ROAD COMMISSION
SELF-INSURANCE POOL
(Hereinafter called the Pool)

EMPLOYMENT PRACTICES & PUBLIC OFFICIALS
ERRORS AND OMISSIONS LIABILITY
COVERAGE AGREEMENT

CLAIMS MADE AND REPORTED

In consideration of the payment of contribution and. reliance upon all
information furnished by the Member to the Pool, and subject to the terms,

conditions, definitions, exclusions and limitations hereinafter provided, the Pool

agrecs:

To pay on behalf of the Member and/or Covered Person all sums which the
Member or Covered Person shall become legally obligated to pay as
Damages or Claim Expenses; provided, however, such Damages and Claim

Expenses must have tesulted from a Covered Event, and which is first made-

against the Mernber ot Covered Person during the Coverage Period. or the
Extended Reporting Period, if purchased, and reported to the Pool during the
Coverage Period or the Extended Reporting Period, if purchased, or within
sixty (60) days after the expiration of the Caverage Period or Extended
Reporting Period, if purchased.

Provided always that no portion of any Covered Event as described below

took place pior to the Retroactive Date stated in Jtem 5. of the Declarations,
or after tegmination or expiration of the Agreement:

EMPLOYMENT PRACTICES LIABILITY

Covered Event means any actual or alleged:

1. Wrongful dismissal, discharge or termination (either actual or constructive)
of employment, ingluding both breach of an ezpressed or implied
employment confract, other than an employment confract or agreement
which stipulates financial consideration if such is due as the result of a

11/01/2012 Page 16f16
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breach of the contract or agreement, and violation of .a_pplicable [aw or
publie-policy;

2. Employment related harassment (including but not limited to sexual
harassment);

3. FEmployment related diserimination (_includihg’ but mot linited to
discrimination based upon age, gender, race, color, national origin, religion,
sexual orientation or preference, pregnancy or disability);

4. Employment related retaliation, including retaliatory dction against an
employee because the employee has:

INd ST:¥E7 020T/4/11 DSIN Aq (IE[AIE[C)E[HE

A. Declined to perform an illégal or unethical act;

B.. Filed a complaint with a governmental authority or a "suit” against
the Member or any other Covered Person in which damages are
claimed;

C. Testified against the Member or any other Covered Person at a legal
proceeding; or

D. Notified a proper authority of any aspect of the Member's business
operation which is illegal.

5. Employment related misrepresentation to an Employee or applicant. for
employment with the Member;

6. Employment related libel, slander, humiliation, defamation and/or invasion
of privacy;

7. Wrongful failure to employ or promote;
8. Wrongful deprivation of career opportunity, wrengful demotion or negligent-
Employee evaluation, including -the giving of defamatory statements in

connection with an Employee reference;

9. Employment related wrongful discipline;

EPL/B&O Coverage Agreement
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10. Faihire to grant tenure or practice privileges;

11. Failure to provide or enforce adequate ot consistent organization policies or
procedures relating to employment performance;

12. Violations of the following Federal Laws (and any amendments) including
all regulations promulgated thereunder:

A. Family and Medical Leave Act of 1993;
B. Americans with Disabilities. Act of 1992 (ADA);
C. Civil Rights Act of 1991;

D. Age Discrimination in Employment Act 6f 1967 (ADEA), including the
Older Workers Benefit Protection Act of 1990; or

E. Title VII of the Civil Rights Law of 1964 (as amended) and 42 U.S.C.
Section 1983, as well as the Pregnancy Discrimination Act of 1978;

13, Violation of a Covered Person's Civil Rights relating to any of the above; or
14. Negligent hiring, retention, training or supervision, infliction of emotional

distress, or violation of an individual's Civil Rights, when alleged in
conjunction with any of the foregoing items 1 through 13.

PUBLIC OFFICIALS LIABILITY

Covered Event means;
Any actual or alleged act, error, omission, misstaternent, misleading stalement,

.IIBEISGL or breach of duty by the Member or: Covered Person while acting: solely
in his or her capacity as such and on behalf of the Member,

DEFENSE, INVESTIGATION AND SETTLEMENT OF CLAIMS

The Pool shall investigate arid defend any claims to which coverage under this
A greement applies pursuant to the following provisions:

11/01/2012 Page 30f 16
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I. Claim expenses fncurred in investigating and defending such claims shall
be included within the per elaim Agreement Limit-of Liability set forth in
the Declarations and shall niot be in addition thereta. Such claim éxpenses
shall reduce the available Limit of Liability. THE POOL SHALL NOT BE
OBLIGATED TO PAY ANY DAMAGES OR TQ DEFEND OR TO
CONTINUE TG DEFEND ANY CLAIM OR TO PAY CLAIM
EXPENSES AFTER THE LIMIT OF THE POOL'S LIABILITY HAS
BEEN TENDERED TO THE MEMBER OR COVERED PERSON OR
INTO THE COURT OR EXHAUSTED BY PAYMENT(S) OF
DAMAGES AND/OR CLAIM EXPENSES.

2. The Pool shall make selection of the defense counsel.

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

3. The Member and/or Covered Person shall cooperate with the Pool in
defense, investigation and scttlement of any claim. The Member and/ot
Covered Person, will assist the Pool in effecting any rights of indemnity,
condribution ot apportionment available to the Member and/or Covered
"Person or the Pool.

4. Upon the Pool's request, the Member and/or Covered Person, without charge
to-the Pool; shall (i} submit to examination and interview by a representative
of the Pool, under oath, if required; (if) attend hearings, depositions and
trials; (iii) assist in effecting settlement, secufing and giving evidence,
obtaining the attendance of witnesses in the conduct of the suits; (iv) give a
written statement or statements to the Pool's reptesentatives and (v) meet
with representative(s) for the purpose of determining coverage and
investigating and/or defending a’ny' claim.

5. The Mémber and/or Covered Person shall not, with respect to -any <¢laim
covered under this Agreement, except at Member and/or Covered Person's
personal cost, make any payment, admit liability, setle claims, assume any
obligation, agree to -arbitration or any similar means of resolution to any
dispute, waive any rights or incur claim éxpenses, without prior written Pool
approval. Any costs and expenses incurred by the Member and/or Covered
Person prior to the Member and/or Covered Person giving written notice of
the claim to the Pool, shall be bome by the Member and/or Covered Person.
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6. The Pool and such servicing contractors to whom the Pool has delegated
claims settling authority shall have final authority over the disposition of
any elaim and shall have full setttement authority with respect thereto. The
Member, however, shall have the right to appeal any claim decision to the
Poo] Board and the decision of the Paol Board shall be final.

EXTENDED REPORTING PERIOD

If the Pool cancels or nanrenews this Agreement, for reason other than
nonpayment of contribution, or noncompliance with the terms and conditions of
the Agreement, the Membet, for an additional contribution charge; shall have
the right to exténd the period during which claims must be first made and
reported to- apply to CLAIMS FIRST MADE AGAINST THE MEMBER
DURING THE TWENTY FOUR (24) CALENDAR MONTHS immediately
following the effective date of such cancellation or nonrenewal and REPORTED
IN ACCORDANCE WITH THIS AGREEMENT, provided that:

The Extended Reporting Period applies only to Covered Events that occurred or
‘were committed prior to the effective date of canceilation or nonrenewal of this
Agreement and that are otherwise covered by this Agreement; and

The quotation of différent contributions, limit(s) of liability and/or renewal
terms for the Agreement does not constituie a cancellation or refusal to renew
for the purposes of this provision: and

The full coniribution for this Agreement and any amounts owed by the Member
that are due have been paid by the Member; and

‘Written notice of intent fo exetcise this option and the confribution required for
the Bxtended Reporfing Petiod is received by the Poo) from the Memiber within
ten (10) caleridar days of the effective date of cancellatioh or nonrenewal. This
contribution shall be calculated at the percentage stated in Item 6. of the
Declarations of the full annual contribution of the Agteement, and upon the
purchase(s) of the Extended Reporting Period, the entire contribution therefore
shall be deemed fully earned at its commencement, and in the event the
Extended Reporting Period is terminated befote its term for any redson, the Pool
shall not be Jiable for the réturn of any portion of the contribution paid therefore;
and

11/01/2012 Prge 5 of 16
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‘This Agreement may be extended by virtue of the Extended Reporting Period
and shall not in atly way increase the applicable Limits of Liability set forth in
the Déclaration and described in the section Limits of Liability; and

The Extended Reporting Period shall only apply to claims first made against the-
Meinher and/or Covered Person durinig such Extended Reporting Period.

LIVOTS OF LIABILITY

1. Limit of Liability - Each Claim: the Poal shall be liable to pay Claim
Expenses and Damages, up to Each Claim Limit as stated in Item 3. of the
Declarations for each claim first made during the Coverage Period or the
Extended Reporting Period, if purchased, and reported to the Pool during the
Coverage Period or the Extended Reporting Period, if purchased, or within
sixty (60) days after the expiration of the Coverage Period or Extended
Reporting Period, if purchased.

Nd STHEY 0T0T/v/11 DS A9 AIATIDTE.

2. Limit of Liability - Aggregate: Subject to Item 1. hereinabove, Limit of
Liability - Bach Claim, the total lisbility of the Pool for Claim Expenses
and Damages shall not exceed the Apreernent Aggregate Limits as stated in
Ttem 3. of the Declarations as a result of all claims first made. during: the
Coverage Period and the Extended Reporting Period, if purchased, and
reported to the Pool during the. Coverage Period or the Extended Reporting
Period, if purchased, or within sixty (60) days after the expiration of the
Coverage Period or the Extended Reporting Period, if purchased.

3, Multiple Covered Persons, Claims and Claimants: The. inclusion of mote
than one Covered Person ot the inclusion of Covered Pérson(s) in addition to
the Member in any elaim or the making of claims by more than one person
or organization shall not operate to ncrease the lumits of lability. Two or
more elaims arising out of a single Coveréd Event or a series of related
Covered Events shall be freated as a single claim.

4. All such claims, whenever made, shall be considered first made on the date
ori which the earliest claim arising out of such Covered Event was first made
and all such claims are-subject to the same limit of Hability.

Michigan County Road Commission Self-Insurance Pool ,

EPL/E&Q Coverage Agreement
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COVERED PERSONS

This Agreement provides coverage to the Member identified in Item 1. of the
Declarations. The Pool also agrees to pravide coverage tothe following persons
under this Agreetent to the extent set Torth below:

1. All persons who were, niow, are, or shall be lawfully elected or appointed
officials or émployees while acting' solely in his or her capacity as such or on
behalf of the Member;,

2. Commissions, boards, ot other units, and mhembers. and employees thereof,
operated by and under the jurisdiction of such Member;

3. Volunteers acting solely in his or her capacity as such or on behalf of, at the
request of and under the direction of the Member;

4, Officials and Employees 6f the Member appointed at the request of the

Member to serve with an outside governmental entity.

DEFINITIONS

1. Claim meauns:
A. A written demand for monetary or nan-monetary relicf;

B. A civil, criminal, administrative, regulatory or arbitration proceeding
for monetary or hion-monetary relief which is.commenced by:

a. Receipt or service of a complaint or simjlar pleading;

b. Return of an:indictment {in the case of a criminal proceeding);
or

6. Receipt of a notice of charges;
C. An administrative ot regulatory investigation when conducted by the

Equal Employment Opportunity Commission ("EEQC") or
equivalent state, local, or foreign agency, which is commenced by

11/01/2012 Page 7of 16

e}
O
i=>]
o
=
o
g
'3_?‘1:
!
©
5]
(=1
o
‘o
A
=
g
o
@]
o]
8
)
B
g
a
8
20
g

EPL/E&O Coverage Agrsément

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY



Appendix 45 - 12/17/12 Email Exchange

the filing of a notice of charges, service of a complaint or similar
document of which notice has been given to the Membet.

D. When you first become aware of any dcts or-circumstances: which
Tnay reasonably be expected to give rise to a. claim.

The Definition of Claim shall net include an internal or extemal labor or
prievance proceeding’ which is pursuant to a collective bargaining
agreement. '

2. Claim Expenses means:

A. Reasonable amounts paid by the Pool in the defense of .a Member or
Covered Person for that portion of any claim for which coverage is
afforded onder the Agreement, including lawyer(s) fees, cost of
investigation, court costs, costs of attachment and similar bonds and
cost(s) of appeals, provided always that claim expenses do not inciude:

A STrey 0C0T/P/TT OSIN AQ @AATIDTY.

(i) salary, wages; overhead or benefit expenses. associaied with
employees or officials of the Member or (i) salary, wages;
administration overhiead or benefit expenses, or charges of any kind
or character ‘whatsoéver attributable to any third patty claims
administrator or in-house counsel of the Pool; er

B. Fees charged by any lawyer designated by the Pool; all other fees and
expenses resulting from the investigation, adjustment, defense and
appeal of a claim and incurred by the Pool; and premiums on appeal
bonds and premiuins on bonds to release attachment in any claim(s) for
an amount not in excess of the applicable Limit of Liability of this
Apreement. However, the Pool shall have no obligation to apply for or
furnish any such bonds, provided always that claim expenses shall not
include salary charges of regular employees or officials of the Pool.

3. Coverage Period means the period from the inception date of this Agreement
to the Agreement expitation date as stated in Item 2. of the: Declarations, or
its earlier cancellation or termination date, if any.

4. Damages means settleménts and judgments.

EPL/E&O Coverage Agreeiiient
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Damages shall not inchade:

A. Any amount for which the Covered Persons are not financially liable or
for which there is no legal recourse to the Covered Persons;

B. Amounts owed under any employment contract, partnership, stock ot
other ownership agreemetit, or any other type of contract;

C. Disability, social security; workers’ compensation, medical insurance,
rétirement- or pension benefit payments, or settlement amints
representing employment related benefit payments:

D. The cost of creating or reinstating employment;

E. Any amounts owed to any Employee as ‘wa-g_e:s or compensation
previously incurred or vested without regard to. any claim;

F. Civil or.criminal fines or penalties;
G. Taxes, whether owed to or by any Covered Persons;

H. Amounts, including claim expeunses arising out of, based upon or
attributable to actual or alleged liability or costs incurred by any Covered
Person to modify any building or propexty in order to.make such building
or property more accessible or accommodating, t6 any disabled person, or
any actual or alleged liability or costs incurred in commection with any
educational, sensitivity or other program, policy or seminar relating to an
Employment Practices Claim;

1. Matters that may be uninsurable under the law pursuant to which this

.Agreement shall be construed,

EXCLUSIONS

This Agreement does not apply to any claim:
1. Based upon, arising oot of or atiributable to the gaining by any Member
and/or Covered Persons of any profit or advantage to which such Member

and/or Covered Persons were not legaily entitled; provided, this Exclusion
shall not apply unless a judgment-or other final adjudication adverse to such

110172012 Page-9-0of I6
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Member and/or Covered Persons establishes that the Member and/or
Covered Persons gained such profit or advantage; '

2. Based upon, arising out of; or directly or indirectly resulting from or in
consequence of, or in any way invelving any c¢riminal or fraudulent act;
provided, this Exclusion shall not apply unless a judgment or other final
adjudication adversé to any Member and/or Covered Persons in the elaim
shall establish that such Member and/or Covered Persons committed such
criminal or fraudulent act:

Exclusions 1. and 2. shall not apply to the strictly vicarious liability of any
Member and/or Covered Persons for the conduct of another Member and/or
Covered Persdns.

INd ST¥E7 020T/4/11 DSIN AqQ AFATIOTY:

3. Foractual or alleged bodily injury, sickness, disease or death of any person,
mental anguish or emotichal distress; damage to or destruction of any
tangible property, including the loss of use thereof, whether or. not. such
property is physically injured; provided, this Exclusion shall not apply to
allegations of mental anguish or emotional distress made solely in
connection with an Employment Practices Claim;

4. Alleging, arising out of, based upon or attributable to, in whole or in part,
any liability under or pursuant to any contract or agreement, whether oral,
written, express or implied, including the liability of others assumed by a.
Member and/or Covered Persons, -unless such Member and/or Covered
Persons would have been liable in absence of such cortract of agreement;
provided, this Exclusion shall not apply to ¢laim expenses in connection
with an Employment Practices Claim;

5. For violation of any of the fcsponsib:ilitias'_, obligafions or duties imposed
by: The Fair Labor Standards Act (except the Equal Pay Act) or any state
or local statutory or common law; regulation or ordinance that governs
payment or administration. of wages, hours worked, or employee
entitlements; the Employment Retirement Income Security Act of 1974; the
National Laber Relations Act;, the Worker Adjustment and Retraining
Notification Act; The Consolidated Omnibus Budget Reconciliation Act;
the Occupational Safety and Health Act; any rules or regulations or any of
the. foregoing promulgated thereunder and amendments thereto; ar any
similar provisions of any federal, stat¢ or local statutory or common law
that govern the sams siibject matter governed by the laws referenced in this
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sectien even if particular laws have some additional er different provisions;
provided, this Exclusion shall not apply fo a claim for employmenit related
retaliation;

Alleging, arising out of; based upon or attributable to -any obligation
pursuant to any workers’ compensation, disability benefits, unemployment
compensation, unemployment. insurance, retirement benefits, social security
benefits or similar law; provided, this Exclusion shall not apply to a claim
for employment related retaliation;

Alleging, -arising out of, based upon or atiributable to inverse
condemnation, temporary or permanent 't'a_ldilg, adverse possession or
dedication by adverse use;

Alleging, arising out of, based upon or atiributable to, in wholé or in part,
the performance or rendering of or failure to perform pr‘of‘ess‘ibnai services
to anyone other than the Mernber by any lawyer, archifect, engineer,
acoolmtant or member of the medical profession;

9. For any actual or 4lleged libel, slandet or defamation in any form; provided

10.

11.

12.

13.

this Exclusion shall not apply to allegations of libel, slander, or defamation
in any form made solely in comiection with an Employment Practices
Claim,

Alleging; arising out of, based upon or attributable to the issuance of bonds
or the improper collectiot of taxes;

Alleging, arising out of, based upon or attributable to-trespass, nuisance,
wrongful entry, eviction or violation of rights of occupancy;

Alleging, arising out of, based upon or aftributable to strikes, ricts or civil
commotion;,

For the actual, alleged or threatened discharge, dispersal, release or escape
of pollutants or any direction ot request to test for, monitor, clean: up,
remove, contain, treat, detoxify or neutralize pollatants.

11/01/2012 Page 11 of 16

Michigan County Road Commission Self-Insurancs Pool

EPL/E&Q Coverage Agreement

0405a -

INd ST:¥E7 020T/4/11 DSIN Aq (IE[AIE[C)E[H:



Appendix 45 - 12/17/12 Email Exchange

‘Pollution. includes (but is not limited to) any salid, liquid, gaseous or
thermal jrritant or contaminant, whether live or inanimate, incliding sriolke,
vapor, soot, fumes, acids, afkalis, chemicals and waste. Waste includes (but
is not limited to) materials-io be recycled, reconditioned or reclaimed;

14. Arising out of the destriction, theft, conversion, or disappearance of
money, securities or the loss of use thereof;

[5. Brought by or on behalf of a Covered Petson(s) against ancther Covered
Person(s), however, with respect to any allegations of an Employmierit
Practices Claim, this Exclusion shall only apply to cross-claims of counter-
claims brought by a Covered Person(s) against other Covered Person(s)..

d SC-ve-v 0C0T/P/TT OSIN Aq (IE[AIE[C)E[HE

CONDITIONS

1, Action Againstthe Pool

No action shall lie against the Pool unless, as a condition precederit thereto,
the Member anid/or Covered Persons shall fully have complied with all torms
of this Agreement, nor until the amount of the Member and/or Covered
Person's obligation to pay shall have been fully and finally determined either
by judgmerit against the Member and/or Covered Persons afier actual trial or
by written agreement of the Meriber and/or Covered Persons, the claimant
and the Pool.

Any person or entity or the legal representative thereof who has secured such
Jjudgment or written agreement shall thereafter be entitled to recover under
this Agreement to the extent of the caverage afforded by this Agreement.

Nothing contained in this Agreement shall give any person or entity any
right to join the Pool as a co-defendant in any claim against the Member to
determine the Member's liability. Bankruptcy or insolvency of the Member
shall not relieve the Pool of any of its obligations hereunder:

2. Allocztion

If both damages covered under this Agreement and damages not covered
under this Agteement are jointly incurred either because a claim includes
both covered and non-overed matters or covered and non-covered canses of
action or because ‘a clafm is made against both a Covered Person and amy
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other parties not covered by this Agreement, then the Member and the Pool
shall use their best efforts to fairly and reasonably allocate payment and
claims expenses under this Agreement between covered damages and non~
covered damages based on the relative legal exposures of the parties with
respect to covered and non-covered atters or covered and non-covered
causes of action.

If the Pool and the Member agree on an. allocation of ¢laim expenses, based.
on covered and non-covered matters or petsons, the Pool shall advance
claim expenses allocated to a covered claim, If there is no agreement on an
allocation of claim expenses, the Pool shall advance claim expenses that the
Pool believes to be covered under this Apreement until a different allocation
is negotiated, arbitrated or judicially determined.

INd ST:¥E7 020T/4/11 DSIN Aq GE[AIE[DElﬁ

Any negotiated, arbitrated or- judicially determiined allocation of cldim
expenses on account of a claim shall be applied retroactively to all claim
expenses on account of such claim, netwithstanding any prior advancement
to the contrary. Any advancement or allocation of claim expenses on
account of 2 ¢laim shall,not.apply'to ereate any presumption ‘with Tespect to
the-allocation of other damages on account of such claim.

3. Assignment of Intetest

Assignment. of interest under this Agreement shall not bind the Pool without
its prior writien consent.

4. Authorization and Notices

The Covered Persons agree that the Member acts on their behalf with respect
to giving and receiving all notices and return of contribution from the Pool.

5. Cancellation

This Agreement may be cancelled by the Member by mailing to the Pool
sixty (60) calendar days written notice stating when thereafter the
cancellation shall be effective. This Agreement may be cancelled by the
Pool by mailing to-the Member at the address last known to the Pool, or its
authorized agent, written notice stating when, not less than sixty (60)
calendar days thereafter stich cancellation shall be effeciive. The mailing of
the notice, as aforesaid, shall be sufficient notice, and-the effective date of
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cancellation stated therein shall become the expiration date of the Coverage
Period. Delivery of such written nofice either by the Member or the Pool,
shal] be equivalent to mailing:

This Agreement may be cancelled by the Pool for non-payment of
contribution by mailing to the Member, at the last mailing address known by
the Pool, written notice stating when, not less than ten (1 0_) days thereafier,
such: cancellation shall be effective.

Contribution adjustmeént may be made either at the time the cancellation is
effective or as soon as practicable thereafter, but payment or tender of
unearned contribution is not a condition précedent fo cancellation.

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

The Pool shall continue servicing any of the Member's pending claim(s),
unless the Member specifically assumes the liability and makes provisions to
indemnify the Pool from loss by taking, over the servicing of any such
claim(8). The Member shall reimburse the Pool fer all claim(s) expenses
incurred after the cancellation.

6. Changes

Notice to any agent or knowledge possessed by any agent or other person
acting on behalf of the Pool shall not affect a waiver or change in any part of
this Agreement nor estop the Pool from asserting any right under the terms
of the Agreement. The terms of this Agreement shall not be ‘waived, nor
changed, except by written endorsement issued to form a part of this
.Ag_reeme_nt, and this Agreement embodies all sgreements existing between
the Memiber and. the Pool or-any of its-agents relating to this coverage.

7. False or Fraudulent Claims
If the Member and/or Covered Persons shall commit fraud in proffering any
claim, this coverage shall become void to such Member andfor Covered
Persons from the date such frandulent claim is proffered.

8. Governing Law Clause

This Apreement shall, to the extent permitted by applicable law, be
construed in accordance with the laws of the State of Michigan.

* BPL/B&O Coverage Agreement .
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9. Notice of Claim or Circumstance

1. If, during the Coverage Period or the Extended Reporting Period (if
applicable), any claim is first made against the Member and/or Covered
Persons, then the Member and/or Covered Persens shall immediately
forward to the Pool every demand, notice, sumimons of other process
teceived by the Membef and/or Coveréd. Pérsoms, or by their
representatives, but in no event shall such notice be given fater than sixty
(60) days after either the expiration date or any earlier cancellation date
of thie Coverage Agrceme,nt

2. If, during the Coverage Peviod or the Extended Reporting Period (if
applicable), any Member and/or Covered Persons first becomes aware of
any facts or circumstanices which may reasonably be expected to give
rise to a claim against any Member-and/or Covered Persons and, as soon
as practicable théreafter, but before the expiration date or any earlier
cancellation date of the Coverage: Agreement, gives to the Pool written
notice of such: facts or circumstances along with the full particulars
described below, then any claim subsequently miade against the Member
and/or Covered Persons arfsing out of such facts of éircumsiances will be
deemed first made during the Coverage Period. The written niotice shall
include, at 2 miimum:

a. The names or identity of the potential claimants and a detailed
description of the specific alleged Covered Event; and

b. The circimstances by which the Member and/or Coveréd Persons
first became aware of the specific alleged.Covered Event.

All notices to be given to the Pool as required by this Agreement shall be
directed to the Michigan County Road Commission Self-Insurance Pool, 417
Seymour Avenue, Suite #2, Lansing, Michigan 48933,

10. Other Coverage

This coverage shall be in excess of ahy other coverage available to the
Member and/or Covered Persons whether the other coverage is stated to be
primary, pro rata, contributory, excess, contingent or otherwise, unless the
other coverage is written only as specific excess coverage over the Limits of
Liability proyided by this Agreement.

11/01/2012 Page 15 of 16
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11. Subregation

In the event of amy payment under this Agreement, the Pool shall be
subrogated to the cxtent of such payment to all of the Members and/or
Covered Person's right of recovery therefore against any person or entity,
The Meinber and/or Covered Persons shall execute and deliver instruments
and  papers and take all necessary steps to secure such right. The Membet
and/or Covered Persons shall do nothing to pl‘&]‘lld]ﬁ& such rights.

Any amount so recovered, whether effecied by the Pool or by the Member
and/or Covered Person shall be. applied net of the expense of such recovery
as follows:

(a) First, to the safisfaction of the Member and/or Covered Person's
payments for dainages and claim expensés which are ih excess. of the
amoupi. of the Limit of Liability under this Agreement and which is in
excess of any amount paid by any Pool under any other Agreement; (b)
Second, to the Pool as reimburseinent of amounts paid under this
A.gr_t’_eem@nt;; and (c) Third, to any insurer under any other Agreenient as
reimbursement of amounts paid under any such Agreement.

INd ST:HEY 020T/4/11 DSIN Aq AFATIDAY

12. Te‘rritory

The coverage afforded by this Agreement applies to Claims Made and
Meinber Events taking place within the United Stafes, its territories and
possessions and Puerto Rico.

This Agreement shall not be valid unless signed by duthorized representatives of
the Pool.

Gayle A. Pratt, Admiristrator Darrel A. Spragg, Chaifinan
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MICHIGAN COUNTY ROAD COMMISSION

SELF-INSURANCE POOL
(Hereinafter called the Pool)

LIABILITY COVERAGE AGREEMENT
Coverage A - General Liability & Persenal Injury Liability
Coverage B - Employee Benefits Errors & Omissions Liability

Coverage C - Auto Liability

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

In consideration of the contribution paid apd with reliance upon all information
furmshed by the Member to the Pool and Subj_e(‘.t to the ferms, cenditions,
definitions, exclusions and limitations hereinafier provided, the Pool agrees:

To pay on behalf of the Members all sums which the Members shall become
legally obligated fo pay by reason of liability imposedl by law, or liability
assumed under comiract, insofar as the Members may legally do so, for
darnages because of:

1) “Bodily Injury”, “Property Damage” or “Personal Injury” caused by an
“sccurrence” during the “Coverage Period” within the “Coverage
Territory”.

2) “Wrongful Act” in the Administration of Employee Beneﬁt.é- for “claims”
that are first made against the Member during the “Coverape Period”
within the “Coverage Territory”.

DEFENSE, INVESTIGATION AND SEFTLEMENT OF CLAIMS

The Pool shall investigate and defend any “occutrence™ to which coverage under
this Agrecment applies pursuapt to the following provisions:

1) “Claim® FExpenses icurred in investigating and defending such
“acourrences™ shall be in addition to the Limit of Liability stated in the
Declarations.

Michigan County Rodd Commission Self-Insurance Pool

Liability Coverage Agreement

11/0172012 Page [ of 19
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2) The Pool shall make selection of the defense counsel.

3) The Member shall cooperate with the Pool in defense, investigation and.
settlement of any “claim”. The Member will assist the Pool in effecting.
any rights of indemnity, contribution or apporﬁ'oﬁmsnt available to the
Member or the Pool. Upon the Pool's request, the Member, without charge
to the Pool, shall (i) submit fo examinition and interview by a
representative. of the Pool, urder oath, if required; (if) attend hearings,
depositions and trials; (ili) assist i effecting seitlement, securing and
giving evidence, obtaining the attendance of witnesses in the conduct of
the “siijts”; and (iv) give a writtén statement or statemments to the Pool's
tepresentatives :and meet with representative(s) for the purpese of
deteririining coverage and investigating and/or defending any “clainr.

N SC-ve1 0C0C/¥/TT DOSIN AqQ @AATIOTT

4) The Member shall not, with respect to any “claim™ covered under this
Agreement, except at his own cost, make any payment, admit liability,
seftle “claimis™, assume any obligation, agree to arbitration or any similar
means of resolution to any disputs, waive any rights or incur “claim”
Expenses, without prior written Peol approval. Any costs and expenses
incurred by the Member prior to the Member giving written notice of the
“claim” to the Pool shall be borne by the Member.

5) The Pool and such servicing contractors to whom the Pool has delegated
“slaims” settling authority shall have final authority over the disposition of
any “claim” and shall have full settlement authority with respect thereto.
The Member, however, shall have the right to appeal any“claim” decision
to the Pool Board and the decision of the Pool Board shall be final.

POOL'S LIMIT OF L IABILITY

Regardless of the number of (1) Members under this Agreement, (2) person or
organizations who sustain injury or damage, or (3) “claims™ made or “suits”
‘brought o account of “Bodily Injury”, “Property Damage”, “Personal Tnjury”, or
“Wrongful Act” in the Administration of Employee Benefits, the Pool's Hability is
lithited for an amount not to exceed the amount specified in Item 4. of the
Declarations Certificate as a result of any one “occurrence”.

Michigan County Road Commission Self-Insurarce Pool

Lisbility Coverage Agreement .
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For the purpose of determining the Limit of the Pool's liability, all damages arising
out of continuous or repeated exposure to substantially the same general
conditions shall be considered as arising out of one “occurrence”,

From the total amount-of the Pool's obligations fo pay damages on behalf of the
Member (including any expenses incurred under the Defense, Investigation and
Settlernent of “claims® pravisions), there shall be subtracted the retention amount
specified in Trem 5. of the Declarations Certificate.

MEMBERS COVERED

Each of the following is a Member under this Agreement to the extent set forth
below:

a) The Public Entity named in the Declarations Certificate;
b) All Members of the Boards or Comnmissions covered hereunder;
o) All employees of the Public Entity while acting on hehalf of the Public

Entity.

DEFINITIONS

ACCIDENT means something that occurs unexpectedly or unintentionally.
“Accident” includes continuous or repeated exposure to the same conditions
resalting in “bodily injury” or “property damage”.

AUTO means a [ard motor vehicle, trailer or semi-trailer designed for land trayel
on public roads (including any machinery or apparatus attached thereio), but does
not include “mobile equipment™.

BODILY INJURY means “bodily injury”, sickness or disease sustained by a
person, including death resulting from any of these at any time.

CLAIM means any demand upon a Member for monetary compensation; whether
formal or informal, written or oral, including,. without limitation, the service of
“suit” papers or arbitration proceedings against the Member for monetary
compensation alleging liability of the Meinber as & result of an “occurrence”

11/01/2012 Page3of 19
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which may or may not be covered by the Agreement. The term “claim™ dees not
include reports of “accidents™, or “occurrences®, or any acts, errors, offenses or
omissions which may give rise to a “claim” vnder this Agreement.

COVERAGE PERIOD means the time between the effective date and expiration
date of the Coverage Agreement as shown ugider Ttem 2. of the Declarations.

COVERAGE TERRITORY ieans the United States of America (including its
territories and possessions), Puerto Rico and Canada.

EMPLOYEE includes a “leased worker” or “temporary worker”.

FUNGI means any type or form of fungus, including mold.or mildew and any
mycotoxins, spores, scents or byproducts produced orreleased by “fungi®.

INSURED CONTRACT means:

. A contract for a lease of premises;
2. A sidetrack apreement;

3. Any easement or license agreement, except il sonmiection with
construction or demolition operations on or within 50 feet of a railroad,

4, An elevator maintenanhce agreement;

5. That part of any other contract or agreement pertaining to your operations -
tinder which you assume the tort liability ef another party to pay for
“bodily injury” or “property damage” to a third person or organization.

Tort liability meas a liability that would be imposed by law in the
ahsence of any contiact or agreement.

LEASED WORKER means a person leased to you by a labor leasing firm under
an agreement between you and the labor leasing firm, to-perform duties related to

the conduct of your operations.

LOSS means the harm or damage suffered as a result of an “ocourrence” as
defined herein. “Loss” includes direct and accidental “loss™ or damage.

MOBILE EQUIPMENT means any of the following types of land vehicles,
including any attached machinery ot equipment:

Page 4 of 19 11/01/2012
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1. Bulldozers, fatrm machinery, forklifts and othet vehicles designed for use
principally off public reads;

2. Vehicles maintained for use solely on or next to premises you own or rent;
3. Vehicles thattravel on crawler treads;

4. Vehicles, whether self-propelled or not maintained primarily to provide
mobility to permanently mounted:

a. Power craries, shovels, loadeis, diggers or drills; or

b. Road construction or resurfacing equipment such as graders,
scrapets or rollets;

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

5. Vehicles net described in 1., 2., 3. or 4. above that are not self-propelled
and are maintained primarily to provide mobility to permanently attached
equipment of the following types:

a. Air compressors, pumps. and generators, including spraying,
welding, building cleaning, geophysical exploration, lighting
and well servicing equipment; or

b. Cherry pickers and similar devices used to raise or lower
workers;

6. Vehicles not described in 1., 2., 3. or 4. above maintained primarily for
purposes other than the transportation of persons or cargo. However, self-
propelled yechicles with the following types of permanently attached
equipiment are not “mobile equipiient” but will be considered “autos™:

a. Bquipmentdesigned primarily for:

(1) Snow removal;
(2) Road maintenance, but not construction or resurfacing; or
(3) Street cleaning;

b, Cherry pickers and sirhilar devices mounted on “aitto” or trick
chassis and used to raise:or lower workers; and
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¢. Alr compressors, pumps and generators, including spraying,
welding, building cleaning, geophysical exploration, lighting
and well servicing equipment.

OCCURRENCE as respects (General Liability and Auto Liability, “occurrence”
means an “accident”, including continuous or repeated exposure to substantially
the same general harmful conditions.

As respects “Personal Injury” Liability, “occurrence® means an offense ot series
of related offenses as defined under “Personal Injury” sustained during. the
“Coverage Period” by any person or organization and. arising -out of “petsonal
injury” as defined herein.

INd ST:¥E7 020T/4/11 DSIN Aq AHATIOHY;

As tespects Employee Benefits Errors and Omission Liability, “occurrence™
means any “claim” made against the Member and caused by any négligent act,
error or omissien by the Member or any other person for whose acts the Member
is legally liable in the "Administration" of the Members "Employee Benefit
Programs."

PERSONAL INJURY means (1) False arrest, detention or imprisonment; (2)
Malicious prosecution; (3) Wrongful entry or eviction or invasion. of the right of
private occupancy; (4) Oral or written publication or utterance. of a libel or slarider
or of other defamatory or derogatory material or material that violates a person's
right of privacy.

POLLUTANTS means any solid, liquid, gaseous or thetmal irritant or
contaminant, including smoke, vapor, soot, fumes, acids, alkalis, chemicals and
waste, ‘Waste includes materjal to be recycled, reconditioned or reclaimed.

PROPERTY DAMAGE means (1) Physical injury or destruction of tangible
property which occurs during the “Coverage Period”, including the “loss™ of use
thereof at any time resulting therefrom; or (2) “T.oss” of use of tangible property
which hag not been physically injured or destroyed provided such “loss” ofuse is
caised by an “occurrence™ during the “Coverage Period”.

SUIT means a civil proceeding in which damages because of “bodily injury”,
“property damage” or “personal injury” to which this insuranee applies -are
alleged. “Suit” inchides:

—
-0
o
ja ¥
1
o
5
%
e
=
L%
74]
o
g
L]
£A
E
‘6.
U
o]
3
o
g
=
oQ
O
~
§
o=
-
g

7 Liability Coverage Agreement

Page 6 of 19 11/01/2012

0416a



: Appendix 45 - 12/17/12 Email Exchange

A.  An arbitration proceeding in which such damages are claimed and
to which the Member must submit or does submit with our
consent; or

B. Any other alternative dispute resolution proceeding In which such
darnages are claimed and to which the Member submits with otir
consent; or

C. An appeal of a civil proceeding.

for a permanerit "employee" on leave, or to meet seasonal or short-teim workload
conditions.

N STHE 020T/7/1T OSIN A4 QAATADAY

WRONGFUL ACT means any actual or alleged negligent act, exror or. omission
in the "Administration” of the "Employee Benefit Programs.”

This coverage does not apply to:

A. FExpected or Iniended Injury
“Bodily injury” or “property damage” expected or mtended from the
standpoint of the Member. This exclusion does not apply to “bodily injury”

resulting from the use of reasonable foree to protect persons or property:

B: Contractnal Liability

“Bodily injury” or “property damage” for which the Member is obligated to
pay damages by reasom of the assumption of Hability i a confract or
agreement. This exclusion does not apply to liability for damages:

{1) That the Member would have ifi the abserice of the contract or agreement;
or

(2) Assumed in4 contract o agreement that is an “insured contract”, provided
the “bodily injury” or “property damage” occurs subsequent t0 the
execution of the contract or agreement.
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C. Workers'" Compensation and Similar Laws

Any obligation. of the Member under any workers' compensation, disability
benefits-or unemployment compensation law or any similar law.

D. Employer's Liability
“Bodily injury™to:
(1) An “employee” of the Member arising out of and inthe course of:
{a) Employment by the Member; or
{(b) Performing duties related to the conduct of the Member's business; or

(2) The spouse, child, parent, brother or sister of that "‘employee” asa.
consequence of paragraph (1) above.

This exclusion applies:

(1) Whether the Member may be liable as an employer or in any other
capacity; and

(2) To any obligation to share damages with or repay someane else who must
pay damages because of the injury.

E. Pollution

(1) “Bodily ,injury" or “property damage” arising out of the actual, alleged, or
threatened. discharge, dispersal, seepage, migration, releasc or escape of
“pollutants”:

(a) At or fiom any premises, site or location which is or was at any time
owned or occupied by, or rented or loaned to any Member; However,
this subparagraph does not apply to:

(1) “Bodily injury” if sustained within a building and caused by

smoke, fumes, vapor or soot from equipment used to heat that
building,.

Page 8 0f19 11/01£2012
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(i) “Bodily injury” or “property damage” arising out-of heat,
smoke or fumes from a “hostile fire;™

(b) Ator from any premises, site or locatioh which is or was at any time

used by or for any Member or others for the handling, storage,
disposal, progessing or treatment of waste;

(c) Which are, or were at any time, transporfed, handled, stored, treated,

disposed of, or processed as waste by or for:
(i) AnyMember; or

(ii) Any person or organization for whom you may be legally
responsible; or

(d) Ator from any premises, site or location en which any Member or-any

11/01/2012

contractors or stbcontractors working directly or indirectly on any
Member's behalf are performing operations if the “pollufants™ are
brought on or to the premises, site or location in conriection with such
operations by such Member, contractor or subcontractor. However,
this subparagraph does not apply to:

(1) “Bodily injury” or “property damage” arising out of the-escape
of fuels, lubricants or other operating fluids which are needed
to. perform the normal electrical, hydraulic of mechanical
functions necessary for the operation of “mobile equipment” or
its ‘parts, if such fuels, lubricants or other operating fluids
escape from a vehicle part designed fo hold, store ot receive
them. This excéption does not apply if the "bo'dil'y injur’y” or
“property damage” arises oul of the intentional discharge,
dispetsal or release -of the fuels, lubricants or other opefating
fluids, or if such fuels, libricants or other operating fluids are
brought on or to the premises, site or location with the intent
that they be discharged, dispersed or released as part of the
operations being performed. by such Member, contractor or
s’ﬁbt:OIltr'actar; '
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(i) “Bodily injury” or “property damage” sustained within a
building and caused by the release of gases, fumes or vapors
from materials brought into that building in connection with
operations being perform by you or on your behalf by a
contractor or subcontractar; or

(iiD)“Bodily infury” or “property damage” arising out of heat,
smoke or fumes from a “hostile fire”.

(e) At or from any premises, site or Jocation on which any Member or any
contractors or subcontractors working directly or indirectly on any
Member's behalf are performing operations if the. operations are to
test for, monitor, clean up, remove, contain, treaf, detoxify or
neutralize, or in. any way respond to, or assess the effect of the
“pollutants”.

INd ST:¥E7 020T/4/11 DSIN Aq (IE[AIE[C)E[.Hé

(2) Any “loss”, cost of expense arising out of any:

(a) Request, demand, order or statutory or regulatory requirement that any
Mernber or others test for, monitor, clean up, remove, contain, treat,
detoxify or heutralize, or in any way respond to, of assess the-effects
of, “pollutants”; or |

(b) “Claim? or “suit” by or on behalf of a governmental authority for
damages because of testing for, monitoring, ¢leaning up, removing,
containing, treating, detoxifying or neutralizing, or in amy way
responiding to, or assessing the effects of, “pollutants”. However, this
paragraph does not apply to liability for damages because of
“property damage” that the Member would have in the absence of
such request, demand, order or statutory or regulatory requirement, or
such “claim” or “sujt” by or on behalf of a governmental authority.

F. Racing

“Bodily injury” or “property damage” arising out of the ownership,
maintenance, opieration, use, loading or unloading of any “mobile equipment”
or “auto” while being used in any prearranged or organized racing, speed. or
demolition contest or in any stunting activity or iin;prao‘tic.e ot preparation for
any such contest or activity including the operation or use of any snowmobile
o trailer designed for use therewith.
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G. Aircraft

Liability arising out of the ownetship, maintenance, loading or nnloading, use
or operation of any such aircraft, ajrfields, runways, hangers, buildings or
othet properties in connection with aviation activities; but this éxclusion does
not apply to ordinary road maintenance performed at airports by Members.

H. Care, Custody, Control

Injury to or destruction of (1) property owned by the Member, or (2) property
rented to or leased to the Member where the Member has assumed liability for
damage to ‘or destruction of such property unless the Member would have
been liable in the absence of such assumption of liability, or (3) aircraft or
watereraft in the eare, custody or control of any Member.

INd ST:¥E7 020T/4/11 DSIN Aq (IE[AIE[C)E[HE

I. Eminent Domain

Any liability arising out of, or In any way connected with, the operation of the
principles of -eminent domain, cdindemnation. proceedings, or inverse
condemnation, by whatever name called, whether such [ability. accrues
directly against the Member or by virtue of any agreement entered into by ot
on behalf of the Merhber.

J. Failure to Supply Water
Liability arising out of the failure to supply water, unless accidental,
K. Failure to Supply Elecric or Fuel

Liability arising out-of the faflureto supply electricity or fuel.

L. ERISA

Any “claim” or “claims™ based upon the provisions of the Employment
Retitement Inéome Security Act of 1974 (ERISA); Public Law 93-406,
commonly referred to as the Pension Reform Act of 1974; or to any “claim”
or “claims” based upon the provisions of the Securities Act of 1933 or the
Securities Fxchange Act of 1934: and any amendments thereto, or the
provisions of any similar Federal, State or Local statute or commen law.

Mickigan County Road Commission Self-Insurance Pool

- Liability Coverage Agteement
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M. Public Acts

Any damages based upon or arising cut of any Membei's activities which
would not be covered under customary and usual policies of insurance which
cover “bodily injury”; “property damage™ and “persenal injury” liability, it s
the intent of this exception to specifically restrict coverage provided to the
Members to those coverages which miay lawfully be provided pursuait to Act
#35 of the Public Acts of 1951, as amended by Act #138 of the Public Acts of
1982,

N. Silica, Dust and Parficulate Matter

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

Any injury, damage, expense, cost, “loss”, liability or legal obligation arising
out of, resulting from, or in any way related to, in whole or in part, the
respiration, inspiration, inhalation or breathing in of dust or particulate matter.
Dust or particulate matter may in¢lude; but is not limited to: dust, particulate.
matter, inspirable dust, respirable dust, smioke, mist, dirt, fibers, grit, s00t, salt,
aeids, bases, metals, aerosols, erystals, minerals, sand silicates or silica.

0. Lead Contamination

“Bodily injury”, “property damage” or “petsonal injury” arising out-of lead in
any foim.

P. Asbestos.
“Bodily injury”, “property damage” or “personal injury” arising out of the
actual or alleged presence-of asbestos; asbestos fibers or products containing
asbestos, provided that the injury or damage is cansed or contributed to by the-
hazardous propertics of asbestos. This inchides:

(1) Any supervision, instructions, recommendations, warningsor advice
given or, which should have been given, in conneétion with the above: and

(2) Any obligafion to share damages with; or repay someone else who must
pay damages because of such injury or damage,
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Q. Fungi or Bacteria

(1) “Bodily injury” or “property. damage” which would have not occurred, in
whole or in part, but for the actual, alleged or threatened inhalation of,
ingestion of, contact with, expesure to, existence of, or presence of, any
“fingi” or bacteria on or within a building or structuré, including its
contents, regardless of whether any other cause, event, material or product
contributed concurrently or in any sequence to such injury or damage.

(2) Any “loss™ cost or expense arising out of the abating, testing -for,
monitoring, cleaning up, removing, containing, treating, detoxifying,
rieutralizing, remediating or disposing of, or in any way responding to, or
assessing the effect of, “fungi” or bacteria, by anyMambEI OF 'by any other-
person or entity.

N STHEY 020T/7/TT DSIN A4qQ AIATADTY

R. Discriniination

“Bodily injury” or “personal injury” resulting frem, or as a consequence af;
discrimination, whether intentional or unintentional, based upon a-person's
sex, sexual preference, marital status, race, creed, religion, national origim,
age, physical capiabilities, characteristics or eondition, or mental capabilifies

or-condition.
S. Unsolicited Communications

“Bodily ifijury”, “propetty damage”, ot “personal injury” arising out of
unsolicited communications by or on behalf” of any Member. Unsolicited
communications means any form of communication, including, but not
limited to, facsimiile, electronic mail, posted mail or telephone, in which the
recipient has not specifically requested the communication. Unsolicited
corimunications also inchide, but aré not mited to, communications which

Michigan County Road Commission Self-Insurance Pool

are made or allegedly made in violation of the Telephone Consumer =
Protection Act and the CAN-SPAM Act of 2003 and any amendments thereto, g
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T. Emiployment Related Practices
“Bodily injury” or “personal injury” o
(1) A person atising out of any:
(a) Refusal to employ that person;
(b) Termiriation of that person's employment; or
(c} Employment-related practices, policies, acts or omissions, such: as
coercion, demotion, evaluation, reassignment, dis¢ipline, defamation,

harassment, humiliation, discrimination or malicious prosecubion
directed at that person; or

INd ST:¥E7 020T/4/11 DSIN Aq (IE[AIE[C)E[H%

(2) The spouse, child, parent, brother o sister of that person as a consequence
of “bodily injury”'or “personal injury” to that person at whom any of the
employment-related practices described above in Paragraphs (a), (b), or
(c) above is directed.

This exclusion applies whether the injury causing event described in Paragraphs
(@), (b) or (¢) above occurs before employment, during employment or -after
employmient of that pérson.

‘This exclusion applies whether the Member may e liable as an employer or in
-any other capacity, and to any obligation to slhare damages with of repay someone
else who must pay damages because of the injury.

U. Terrorisin

“Loss®, damage, injury, expeuse, cost or legal obligations directly or
indirectly resulting from or arising out of, or in. apy way related to any acts of
"terrorism'";

(1) “Tetrorisi™ means activities against persons, organizations or property of
any nature.

Michigan County Road: Commission Self-Insurance Pool

Liability Coverage ‘Agreernient
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(2) That involves the following, or preparation fer, the following:
(i) Use or threat of force orviolence; or
(ii) Commission or threat of a dangerous act; ot
(ili)Commission. or threat of an act that interferes with or disrupts
an elecironic, communpication, informatien or mechanical
system; and
(b) When one or both of the following applies:
(D The effect of such activities is to intimidate or coerce a
government or the civilian population or any segment thereof,

ot to-disrupt any segment of the econorny; or

(ii) It appears that the intent of such activities is to intimidate or

coerce a povernment, or to further political, ideclogical,

religious, social or econorfic -objccﬁvas; or to express (or
express opposition to) a philosophy or ideology.
CONDITIONS
CONTRIBUTIONS
All contributions for this Agreement shall be computed in accordance with the
Pool's rules, rates, rating plans, centributions and minimum contributions
applicable to the coverage afforded herein.
INSPECTION AND AUDIT
The Pool shall be pt:nni’c't_ed to. inspect the Meniber's property and operations at

any time. Neither the Pool's right to make inspections; nor the making therecf,
nor any report thereon shall constitute an undertaking on behalf of or for the

benefit of the Members or others, to determine or warrant that such propetty or

operations are safe or healthful, or are in compliance with any law, rule or
regulations.

10012012 ~ Page.l150f19
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FINANCIAL RESPONSIBILITY LAWS

When this Apreement is certified as proof of finaneial responsibility for-the future
under the provisions of any miotot vehicle financidl responsibility law, such
coverage as is afforded by this Agreement for "hodily injury” liability or for
“property damage® liability shall comply with the provisions of such law to the.
extent of the coverage and limits of liability required by such law. The Member
agrées to reimburse the Pool for ariy paymént made by the Pool which it would
not have been obligated to make under the terms of this Agreement except for the
terms contained in this paragraph.

MEMBER'S DUTIES IN THE EVENT OF GCCURRENCE, CLAIM OR

N ST-ve-v 0C0¢/v/1T OSIN AqQ @AATIOTI

1. In the event of an “occuirence”, written Hotice containing particulars
sufficient to identify the Member and all reasonably obtainable
information with respect to the time, place or circuimstance thereof, and
the names and addresses of the injured and .of available witnesses, shall be
given by or for the Member to the Pool or any of its authorized agents. as
soon as practicable.

2. If “claim” is'made or “suit” is brought against the Member, the Member
shall immediately forward to the Pool every demand, hotice, summons or
other process received by him or his representative.

3. The Member shall cooperate with the Pool and, upon the Pool's request,
agsist'in making settlements, in the conduct of “suit” and. in enforcing any
right of contribution or indemnity against any person or organization who
may be liable to the Member becaust of 1njury or damdge with respect to
which. coverage is afforded under this Agreement; and the Member shall
attend hearings and trials and assist in securing and giving evidence and
obtaining the attendance of witnesses. The Member shall not, except at
his own cost, voluntarily make any payment, assume any obligation or
incur any expense other than for first aid to others at. the time of the
“aceident”.

. Michigan County Road Commission Self-Insurance Pool -

v/ Liability Coverage Agteement
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ACTION AGAINST POOL

No action shall lie ajzainst the Pool unless, as 4 condition precedent thereto, there
shall have been full compliance with all of the terms of this Agreement, nor until
the amount of the Member's obligation to pay shall have been fully determined
either by judgment agamst the Member afler actual trial or written agreement of
the Member, the claimant and the Pool.

Any person or organization, or the Jegal representative thereof, who has secured
such judgment or written agteement shall thereafter be entitled to recover under
this' Agreemert to the extent of the coverage afforded by this Agresment. No
person or organization shall have any right under this Agreement to join the Pocl
as a party to any action against the Member to determine the. Member's liability,
tior shall the Pool be impleaded by the Member or his legal répresentative.
Bankruptey or insolvency of the Member shall not relieve the Pool of any of its
obligations hereunder.

OTHER COVERAGE

The toverage afforded by this Apreement is primary coverage, except when stated
to-apply in excess of or contingent upon the absence of other coverage. When this
coverage is primary and the Member has. other coverage which is stated to be
applicable to the “loss” on an excess or confingent basis, the amount of the Poal's
liability under this Agreement shall not be reduced by the existence of such other.
coverage.

When both this coverage and other coverage apply to the “loss™ on the same
basis, whether primary, excess or contingent, the Pool shall not bé Hable under
this Agreement for a greater proportion of the “loss™ than that stated in the
applicable contribution provision below:

1. Coniribution by Equal Shares. If all such valid collectible coverage.
provides for contribution by equal shares, the Pool shall not be Tiable for a
greater proportion of such loss than would be payable if such Member
contributes an equal share until the share of each provider equals the
lowest applicable Timit of hablhty under any one agreement or the full
amount of the “loss” is paid and with respect to any armount of “loss” not
so paid, the remaining providers then continue to contribute equal shares
of the remaitiing amount of the “loss™ until each such provider has paid its
limit in itl] or the: full amount of the “loss” is paid.
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©
(@]
P
@
o
8
a
o
ahy
i)
v
=
-2
9
E
&
3
Q
o
o
=
2
g
I}
@]
g
on.
fial
2
P

" Liability Coverage Agreement

0427a

INd ST:HE€ 020T/%/11 OSIN A9 AIATIOTY



Appendix 45 - 12/17/12 Email Exchange

2. Contribution by Limits. If any such coverage does not provide for
contribution by equal shares, the Pool shall not be liable for a preater
proportion of such “loss™ than the applicable limit of liability under this
Agreement for such “loss” to the total applicable limit of liability -of all
valid and collectible-.coverage against such “10ss”.

SUBROGATION

In the event of any paymient under this Agreement, the Pool shall be stibrogated to
all Member's rights of recovery therefors against any person or 01'ganiz_ation- and
the Member shall execute and deliver instruments and papers and do whatever
else is necessary to secure such rights. The Member shall do nothing after loss to
prejudice such rights.

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

CHANGES

Notice to any agent or knowledge possessed by any agent ot by any other person
shall not effect a waiver or a change in any part of this Agreement or 'stop the
Pool from asserting -any right under the texms of this Agreement, nor shall the
terms of this Agreément be waived or changed, except by endorsement issued to
form a part of this Agreement:

CANCELLATION

This Agreement may be. cancelled by the Member by giving at least sixty (60) -
days written notice to the Pool. This Agreement may be cancelled by the Pool by
mailing to the Member at the address last known to the Pool, or its authorized
agent, written notice stating when, not less than sixty.(60) calendar days thereafter
such cancellation shall be effective. The mailing of the notice, as aforesaid, shall
be sufficient notice, and the offective date of cancellation stated thereinn shall
become the expiration date of the “Coverage Period”.. Delivery of such writien
notice either by the Member ot the Pool, shall be equivalent to mailing.

This Agreement may be cancelled by the Pool for non-payment of contribution by
mailing to the Member, at the last mailing address known by the Pool, written
notice stating when, tiot less than ten (10} days theteafter, such cancellatiori shall
be effeciive.

Michigan County Road Commission Self-Insurance Pool .

Liability Coverage:-Agreement.
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Contribution adjustment may be made either at the time cancellation is effective
or as soon as practicable thereafter, but payment or tender of unearned
contribution is not a condition precedent to cancellation.

The Pool shall continue servicing any of the Member's pending “claims”, unless
‘the Member spec1ﬁcally assumes the liability ahd makes provisions to mdemmfy
the Pool fiom “loss” by taking over the servicing. of any Such “claim(s)”. The
Member shall reimburse the Pool for all “claims” expenses incurred after the
cancellation.

This Agreement shall not be valid unless signed by authorized representatives of
the Pool.

Darrel A. Spragg, Chairman

Gayle A.. Pratt, Administrator

11/01/2012 Page 19:0f 19
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ENDORSEMENT #1

LIABILITY INSURANCE DEDUCTIBLE

Amount and Basis of Deductible Coverage
$1,000 PET OCCUITENCE Automnobile Liability
$1,000 per occurrence Adl other Bodily Injury, Property

Damage, Personal Injury Liability

The. Pool’s obligation to pay damages on behalf of the Member applies
only to the amount of damages in excess of any deductible amount(s)
stated in the schedule above as applicable to such coverages.

The deductible amount applies to all damages as the tesult of any one
OCCUrtence.

Thie terms of the Agreement; including those with réspect to (a) the Pool’s
righfs and duties with respect-to the defense of snits and (b) the Member’s

duties in the event of an occurrence apply irrespective of the application of

the deductible amount:

The Pool may pay any part, or all, of the deductible amount 1o effect
séttlernent of any claim or suit and, upon notification of the action taken,
the Member shall promptly reimburse the Pool for such. part of the
deductible amount as has been paid by the Pool.

The deductible amount shall also include all expenses incurred ‘in the
investigation and negotiation in the seftlement of any claim.
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ENDORSEMENT #2

STATE TRUNKLINE ENDORSEMENT

<County Name> County Road Commission

In ¢onsideration of an -additional contribution of $<Contribution Amt> included
in the total contribution, if is 2preed coverage applies to Stafe Trunkline Roads
subject to the Michigan Depattment of Tfeansportation State Highway
Maintenance Contract. :

INd ST:¥E7 020T/4/11 DSIN Aq (IE[AIE[C)E[H?

It is further agreed that the deductibles do not apply as respects claims arising out
of incidents occurring on those roads designated as “State Trunklines” and subject
to the Michigan Department of Transpertation State Highway Maintenance
Contract.
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ENDORSEMENT #3

COVERAGE B — EMPLOYEE BENEFITS ERRORS
AND OMISSIONS COVERAGE

The Pool will pay those sumns which the. Member shall become legally obligated
to pay as damapes because of & Wrongful Act in the “administration”™ of
“Employee Benefit Programs®. Coverage afforded by this endorsement is limited
to only those claimis that are first made agairist the Member during the Coverage
Period.

For the purpose of this éndorsement:

‘The term “administration” shall mean;

1. Giving counsel to employees with respect to the “employee benefit
programs”;

2. Interpteting the “employee betefit programs”;
3. Handling of records’in connection with the “employee benefit programs™;

4. TEffecting enrollment, termination or cancellation of employees under the
“employee benefit programs”.

The term “employee benefit programs™ shall mean:

‘Groygp Life Insurance, Group Actident or Health Insurance, Pension Plans,
Employees Stock Subscription. Plans, Workers® Compensation, Unemployment
Insurance, Social Security, Disability Berefits and any other similar employee
benefits.

“Employee benefit programs™ do not include:

Any formal, informal, written or oral agreement to compensatc any past, present
or future employee of the Member under any bonus plan, performance, incentive

program, golden parachute arrangements or any other similar compensation plaris.

The extension of coverage does not apply to:

1140172012 Page 1 0f 2
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Daimages arising out of a negligent act, error or omission of a Member
which oceurred prior to the coverage period; and the Member knew or
should have known might result in a claim or suit; or

Any dishonest, frandulent, criminal of malicious act, libel, slander,
discrimination, -emotional distress, harassment, or humiliation, or

termination of employment; of

Bodily injury; property damage or personal injury; or

Failure of performance of any insurance. contract issued to the M:i—:,mber-‘by'

an insurer, including faiture of any “employee benefits program” to
provide benefits; or

Any claim for failure of performance of contract by any Member; or
Any claim based upon the Member’s failure to comply with any law
concerning, workers” compensation, unemployment insurance, social

security or disability benefits, or similar Taws; or

Any clafm based upon failure of stock' to perform as répresented by a
Member; or

Amy claim based upon advice given by a Member to an employee. of the
Member to participate ot not to participate in-stock subscription plans; or

Ay claim or suit based upon the investment or non-investment of fimds:
or

Any claim for Joss or damage arising out of any duty imposed upon the
Member by virtie of the provisions of the Employee Retirement Income

Security Act of 1974, or amendments thereto; or

Any fines, penalties, punitive or exemplary daniages.

Page 2 of2 11/01/2012
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ENDORSEMENT #4.
BLANKETY ADDITIONAL INSUREDS

GENERAL LIABILITY

Owners, Managers or Lessors of Premises

Any person or ofganization that is a ptemises owner, manager or lessor is an
insured, but only with respect to liability arsing out of the ownership,
maintenance or use of that part of any premises leased or loaned to you.

This coverage provided to such premises owner, manager or lessor-does not apply
tor
1. Any bodily injury ot propeity damage caused by an occurrence that
takes place, or personal injury caused by an offense that is committed,
after you eease to be a.tenant in or to borrow that premises; or

2. Structural alterations, new comsiryction or demolition operations
performed by or on behalf of such premises owner, manager or lessor.,

Lessors of Leased Equipment

Any person or organization that is an equipment lessor is an insured, but only
with respect to liability for bodily injury, propeity damage or personal imjury
caused, in whole or in part, by your acts or omissions in the maintenance,
operation or use by you of equipment leased to you by such equiprment lessor.

The ingurance _provided to such equipment lessor does not apply to any ‘bodily

injury or property damage caused by an occurrence that takes place, or personal
injury caused by an offénse that is committed, after the equipment lease expires.

11/01/2012 Page 10f2
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Persons or Organizations for Your Ongoing Operations as Requoired by
Written Contract or Agreement:

Auy person or organization that is not otherwise an insured under this Coverage
Part and that you have agreed in a writien contract or agreernernt to include as an
additional insured on this Coverage Part is an insured but. only with respect to
liz,ibility.for-bodily injury, property damage or personal injury that:

1. Ts bodily injury or property damage caused by an occurrence that takes
place, or is personal injury caused by an offense that is committed,
after you have signed and execiited that contract or agréement; and

Nd ST:¥EH 0202/6/TT DSIN Aq QIATEDTY

2. Is cansed, in whole or in part, by your acts or omissions. in the
performance of your ongoing operations to which that contract or
agreement applies or the acts or omissions of any person or organization
perférming such operations or yout behalf,

The limits of insurance provided to such insured will be the limits which you
agreed to provide in the written confract or agreement, or the limits shown in the
Declarations, whichever are less.

Michigan -County Road Commission Self-Insurance Pool

Liability Coverage Agreement
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ENDORSEMENT #5

LIMITED COVERAGE ENDORSEMENT

SILICA, DUST AND PARTICULATE MATTER
AND FUNGI OR BACTERIA

Exclusions N. and Q. are deleted, but only for the following limit of liability for
damages:

INd ST-¥E-¥ 0C0¢/v/TT OSIN Aq @GAIIOTI

$100,000 Each Occurrence / Aggregate
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ENDORSEMIENT #6

“This Endorsement Changes the Agreement. Please Read it Carefully.”

NUCLEAR ENERGY LIABILITY EXCLUSION
1. The insurance does not apply:
A. Under any Liability Coverage, to bodily injury or property damage.

1) With respeet to which a Member insured under the Agreement is also an
insured under a nuclear energy liability policy issued by Nuclear Energy
Liability Insurance Association, Mutual Atomic Energy Liability
Underwriters, Nuclear Insurance Association of Canada or any of their
successors, or would be an insured under any such policy but for its
termination upon exhaustion of its limit of liability; or

N SC:ve-¥ 0C0¢/v/TT DOSIN AQ @AATIDTI

2) Resulting froni the “hazardouns properties” of “nuclear material” and with
respect to which (z) 4ny person or organizatiof is réquired to. maintain
financial protection pursuant fo the Atomic Energy Act of 1954, or any
Iaw amendatory thereof, or (b) the insured is, or had this Agreement not
‘been issued would be ertitled to indempity from the United States of
America, or any agency thereof, under any agreement entered into by the
United States of America, or any agency thereof, with any person or
organization.

B. Under any Medical Payments coverage, to expenses incurred with respect fo
bodily injury resulting from the “hazardous properties” of “nuclear material”
and arising oit of the operation of a “nuclear facility” by any person or

organization.

C. Under any Liability Coverage, to bodily injury or property damage resulting
from “hazardous properties” of “nuclear material”, if:

1) The “nuclear material” (a) is at any “nuclear facility” owned by, or
operated by or on bebalf of, an insured ¢t (b) has been discharged or
dispersed therefrom:.

Michigan County Road Commission Seif-Insurance Pool

Liability Coverage Agreement

2
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2} The “nuclear material” is contained in “spent fuel” or “waste” at any time
possessed, handled, used, processed, stored, transported or disposed of, by
or 'on behalf of an insured; or

3y The bodily injury or property damage atises out of the firmishing by an
insured of services, materials; parts or equipment in connection with the
planning, construction, méaintenance, operation or. use of any “nuclear
facility”, but if such facility is located within the Uniied States of
America, its territories or possessions or Canada, this exclusion (3):applies
only to property damage to such “nucledr facility” and any property
thereat.

INd ST¥E:7 020T/4/11 DSIN Aq AFATIOTY

2. As used in this endorsement:

*Hazardous properties” includes radioactive, toxic or explosive properties.
“Nuelear material” means “source material”, “specia]_nuclear material” or “by-
product material”.

“Source material”; “special nuclear material”, and “by-product material” have the
meanings given them in the Atomic Encrgy Act of 1954 or in any law amendatory
thereof.

“Spent thel” means any fuel element or fuel component, solid or liquid, which has
been used or-exposed to radiationin a “miclear reactor”.

“Waste™ means any waste material (a) confaining “by-product material” other
than the tailings or Was_tes'_produced by the extraction or concéniration of uranium
or-thorium from any ore processed primarily for its “souree material” content, and
(b) resulting from the operation by any person or organization of any “nuclear
facility” included under the first two paragraphs of the definition of “nuclear
facility”, '

“Nuclear facility” means:
a. Any “nuclear reactor”;
b. Any equipment or device designed or used for (1) separatinig the isotopes

of uranium or platonium, (2) processing or utilizing “spent fuel”, or (3)
handling, pracessing or packaging “waste”,

—
Ca)
[o]
[
3
8
]
=
o0
=
kg
s
2]
v
&
O.
S
105}
E
g
5
| @]
J
g
g
=l

v/ Liability Coverage Agreement

Page 2 of 3 11/01/2012

0438a



" Appendix 45 - 12/17/12 Email Exchange

c. Any equipment or device wsed for the processing, fabricating or alloying
of “specisl muclear material” if at any time the total amount of such
material in the eustody of the “insured” at the premises where: such
equipment or device is locafed consists of or contains more than 25 grams
of plutoniuim or uranium 233 or any eombination thereof, or more than
250-grams of uranium 23 5;

d.  Any structure, basin, excavation, premises or place prepared or used for
the storage or disposal of “waste”.

The site on which any of the foregoing is Jocated, all operations conducted on
such site and all premises used for such operations are included.

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

“Nuclear reactor” means any apparatus designed or used to sustain nuclear fission
in a self-supporting chain reaction or to cotain a critical mass of fissionable
material.

Property damage inchides all forms of radicactive contamination of property.

‘Liability Coverage Agreement
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ENDORSEMENT #7

“This Endorsement Changes the Agreement. Please Read it Carefully.”

MICHIGAN PROPERTY PROTECTION COVERAGE

With respect to coverage provided by this endorsement, the provisions of the
Coveragé Form apply unless modified by the endorsement.

A. Coverage

INd ST¥E7 020T//11 DSIN AqQ AIATIDTY

We will pay for “property damage” caused by an accident and resulting from
the owue}:-ship, maintenance or use of a covered “auto” as an “auta”, A
covered “auto” under this coverage includes.an “auto” operated by, but not
owrted by, you or any “family member” to which the Liability Coverage of the
policy applies. This coverage is subject to Chapter 31 of the Michigan
Insurance Code and applies only to an accident which happens in Michigan.

B. Exclusions

This ‘msurance does not apply to:

[. “Property damage” to property owned by you or any “family member” if
you or any “family member” was the owner; operator or registrant of an
“4uto” involved in the accident which caused the “property damage™.

2. “Property damage” to any covered “auta”or its contents.

3. “Property damage” to any’ “auto’™ which is not 4 covered “auto™ or to its
contents. IHowever, this exclusion does not apply to the “auto” or its
contents' if the “autc” was patked in such a way as not to cause
unreasonable risk of the “property damage”.

4. “Property damage’to the property of anyone while using a covered “auto”
with “your” consent, unless that person reasonably believed he or she was.
entitled to use the “auton”.

5. “Property damage” caused infentionally by any claimant.
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6. “Property damage” to any property while a covered “anto” is located for
‘use 4s a residence or premises.

7. “Property damage” to property as a result of an aceident involving an
“auto™ not owned by you or any “family member”. This exclusion applies
only to the extent that the security required by the Michigan no-fanlt Jaw
has been provided by or for the owner. '

8. “Property damage” to any property you accept for. fransportation as a
“mator carrier’ as that term is defined in Chapter 475 of the Michigan
Compiled Laws. However, this exclusion applies only to the extent that
the property is covered, or would be covered except for a deductible, by a
certificate of insurance or other sscurity you have on file with any
regulatory authority.

INd ST:¥E7 020T/4/11 DSIN Aq (IE[AIE[C)E[H;

9. “Property damage” to property that oceuirs within the coutse of the
business of tepaiting, servicing, or otherwise maintaining motor vehicles.

10. ‘fProperty damage” arising directly or mdirectly out of!

a. War, including undeclared or civil war;

b. Warlike action by a military force, including action in hindering or
defending against an actual or expected attack, by any govemment,
sovereign or other authority using military personnel or other agents;
or

¢. Insurrection, rebellion, revolution, usurped power, or action taken by
pgovernmental authority in hindering or defending against atiy of these.

C. Limif of Insurance

1. Regardless of the number of covered “autos”, contribution -paid, claims
made, vehicles involved in the accident or insurers proviclin‘g property
protection insurance, the most we. will pay for all “property damage”
resulting from any one accident is $1,000, 000. However, the amount we
pay will be limited to the lesser of reasonable repajr costs or replacement:
costs minus depreciation and the value of any loss of use.

Michigan County Road Commission Self-Tiisutance Pool

¢ Liability Coverage Agresment
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Any amount we would otherwise pay for “property damage” will be
reduced by any deductible shown in the Declarations prior to the
applicati on of our Limit of Insurance. Toseitle any claim, we will pay all
or any part of the deduetible shown. If this happens, you must reimburse
us for the deductible or the part of the deductible we have paid.

D. Changes in Conditions

The Cenditionsare changed for Propetty Protection Coverage as follows:

1. The Transfer of Rights of Recovery Against Others To Us doesnot apply-

2. Legal Action Against Us is amended by the addition of the following;
No action to recovér property profeéction insurance may be brought against
us more than a year after the accident.

3: The following Conditions are added:
Reimbursement apd Trust
If we make any payment to a claimant - who tecovers from. a party legally
responsible for “property damage”, the claimant shall hold the proceeds in
trust for us and pay us back the amount we have paid. This requirement is
subject fo any applicable limitations of Michigan law.
Non-Duplication
We will not pay duplicate benefits for the same expenses or loss.
Claimants Notice to Us
A claimant must promiptly notify us of an accident and must tell us how,
when and where thé accident happened.

11/01/2012 Page 3 of 4

'—0:1
st
P
a3
£
S
E4
=
o
H
ol
©
[75]
§
=
=
@
o]
<
o
[
g
k=)
L
20
%

Liability Coverage Agreement

0442a

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY



Appendix 45 - 12/17/12 Email Exchange

E; Additional Definitions
As used in this endorsement:

1. “Auto” means a motor vehicle or teailer operated or designed for use on
public roads but does not include a vehicle operated by muscular-power, .a
vehicle with fewer than three wheels, a motorcycle, or a fatm tractor or
other implement of husbandry which is not subject to the registration
requirements of the Michigan Vehicle Code.

2. “Pamily member” means a person related to you by blood, marriage or
adoptiorr who is a resident of your household, including a ward or foster
child.

INd ST:HE 020T/%/1T OSIN Aq AIATHOTYE

3. “Ocoupying” means, in.upon, getting in, on, out or off:

4. “Property damage” means damage to tangible property including the loss
‘of use of such tangible property.
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ENDORSEMENT #8

“This Eudorserient Changes the Agreement. PléaseRead it Carefully.”

MICHIGAN PERSONAL INJURY PROTECTION

With respect to coverage provided by this' endorsement, the provisions. of the
coverdge form apply unless modified by the endorseinent.

SCHEDULE
Coverage _ Limit of Insurance
Medical Eipenses. No specific dollar amount
Funeral Expenses Up to $1,750 per person

Work Loss

Replacement Services

Survivors Loss Benefits Consisting of
Income Loss

Benefits and Replacement Services

Up to $4,929* for any: 30-day peried
$20 per-day.maximum

Up to $4,929* for any 30-day period
subject to'a $20 per day maximum for
replacement services

" *Qr whatever maximum amount is established by the Michigan Tnsurance Comimissioner
for aceidents occuiripg on or after the date of the chiange in maximum.

A. Coverage

We. will pay persanal injury protection benefits to or for an “insured” who
sustains “bodily injury” caused by an “accident” and resulting from the
ownership, maintenance of use of an “auto” agan “auto”. These benefits ate
subject to the provisions of Chapter 31 of the Michigan Insurance Code.
Personal Injury Protection benefits consist of the following benefits:

1. Medical Expenses

Reasonable and necessary medical expenses for an “insured’s” care,
recovery or rehabilifation. Charges for a hospital voom are limited fo
those customary for a semiprivate room, unless special or intensive care is

required.

2. Funeral Expenses

Redsonable funeral and burial expenses.

11/01/2012

P?.gﬁ lofd

' J. Michigan County Road Comumission Self-Insurance Pool

1

g

C
8

0444a

INd ST:¥E7 020T/4/11 DSIN Aq (IE[AIE[C)E[ﬁ

Liability Coverage Agreement



3. Work Loss

Up to 85% .of an “insured’s” actual loss of income from work. We will
pay 4 higher percentage if the “insured” gives us réasonable proof that net
income is more than 85% of gross income. The most we will pay in any
30-day period for this benefit is the amount shown in the Schedule or
Declgrations unless another amount i¢ established by law. Any income an
“insured” earns duxing the 30-day peried is included in determining the
income benefit we will pay. This benefit is payable for loss sustained
during the three years after the accident. It doés tiot apply after an
“insured” dies. We will prorate this benefit for any period less than 30
days.

Nd STHEH 0202/4/11 DSIN £Q QI AT

4. Replacement Services

Reasonable expenises for obtaining services to replace those an “insired”
would noimally have peiformied without pay for himself or herself or
dependents. This benefit is payable for loss sustained diting the three
years after the accident. It does not apply after an “insured” dies.

8. Survivors loss benefiis consisting of:

a. TIncome Loss
The contributions a deceased “insured’s” spouse and dependents would
have received, as dependents, if the “insured”™ had not died as a result of

the “ac¢ident”.

h. Replacement Services

Réasonable expenses for obtaining services to teplace those a deceased
“insured” would have performed without pay for his or her spouse and
deperndents.

The most we will pay-in any 30-day period for the total of survivors
loss benefits is the amount shown in the Schedule unless another:
amount is established by law. Any income an “insufed” earns during
the 30-day period is included in determining the income benefits we
will pay. These benefits are payable during the three years after the
“accident” but do not apply to any loss or expense incurred after an

Michigan County Road Comrission Self-Insurance Poc]

»” Liability Coverage Agreement
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“ingured” dies. We-will prorate these benefits for any period of less
than 30 days.

Survivars loss benefits are payable during the three years after the
“aecident”. A deceased “insured’s™ spouse must have cither resided
with or been dependent on the “insured” at the time of death. The
benefits cease for a spouse at remarriage or death. Any other
dependcnt qualifies. for benefits if, at the time of the “insured’s™ death,
the: person is under age 18, physically or ientally undble to earn a
[iving or a full-time student.

B. Who Is Insured

A ST-ve-v 0C0T/P/TT OSIN Aq (IE[AIE[C)E[H

1. You or any “family member™.
2. Anyone else-who sustains “bodily injury”.
a. While “occupying™a covered “auto”;
b. .Asthe result of an “accident” involving any other “auto” operated by

you of a “family member” if that “auto” is a -covered “auto” under the
policy’s Liability Coverage; or

c. While not “occupying” any “aute:” as a result of an “accident”
ifivolving a covered “auto”.

C. Exclusions

We will niot pay personal injury protéction benefits for “bodily injury”;

1. To afiyone causing intentional “bodily injury” to himself, herself or
anyone else.

2. To anyone using an “auto” he or she has taken unlawfully, unless that
person reasonably believed he or she was entitled to use the “auto”.

3. To anyone not “occupying” an “anto”, if the “accident” takes place outside
Michigan. This exclusion does not apply-to you or any “family. meniber”.
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4. To you while “occpying” or struck by any “auto™ owned or registered by
you which is not a covered *‘auto”.

5. To thie owner or registrait of an “auto” for which the coverage required by
the Michigan no-fault law is not in effect:

6. To anyone entitled to Michigan no-fault benefits as a Named Insured
under another policy. This exclision does not apply to you or anyone
“oecupying” a matorcyele.

7. To anyone entitled to Michigan no-fault benefits as a “family member”
under another policy. This exclusion does not apply to you or any “family
member” or anyone “occupying” a motorcycle.

N SC:PE-v 0C0¢/P/TT OSIN Aq (IE[AIE[C)E[H:

8. To anyone while “occupying” or struck by-an “auto” (other than a covered
“auto™) operated by you or a “family member” if the owner or registrant
has the requited Michigan no-fanlt coverage. ‘This exclusion does not
apply to you or-any “family member”.

9. To anyone while “Gécupying” an “anto” located for use as a residence or
premises.

10. To anyone while. “occupying” a public “auto” (other than a covered
“auto”) for which the required Michigan mo-fault coverage is in effect.
This exclusion does not apply to “bodily injury” to you or a “family
member” while a passenger in-a:

a. School bus;

b. Certified common carrier;

g ©. -Bus operated under:a gpvermment sponsored transportation program;
[}

[

E’ d. Bus operated by or servicing 4 non-profit organization;

5 e. Bus operated by a watercraft, bicycle or horse livery used only to

S. transport passengets to or from a destination point; or

&

% f. Taxicab
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11. To you or any “faniily membei” while “occupying” an “auto™ which is
owned. or registered by you or any “family member*s™ employer and for
which the required Michigan no-fault coverage is in effeet.

12. To anyone. while “occnpying” an “autc™ for which the owner or registrant
is not required to provide Michigan no-fault benefits and which is
operated by you or a *family member” outside Michigan. This exclysion
does not -apply fo you or a “fanﬂlj_? member”, notr does it apply under
medical or funeral expense benefits.

13. To atty person resulting from the ownership, operation, maintenance -or
use of a parked “auto”. This exclusion does not apply if:

Nd ST:¥E 020T/7/11 OSIN £Q QIATIOTT

a. The “auto” was parked in such.a way 4s to cause unreasonable risk of
the “bodily injury”; or

b. The “bodily injury™ results from physical contact with:

(1) Equipment permanently mounted on the “auto” while the
equipment is being used; or

(2) Property being lifted onto or lowered fromi the “auto™;
¢. The “bodily injury” is sustained while “occupying™the “auto”.

However, Exceptions b. and c. to this exclusion do not apply te any
“employee who has Michigan workers® disability compensation benefits
available and who sustaing “bodily injury” in the course of employment
while loading, unloading or doing mechanical work on an “auto”, unless
the injury arises from the use or operation of another vehicle.

14.To you or any “family member” while “occupying” a motorcycle if the
owner, registrant or operator of the “auto” involved in the “accident” has
the-required Michigan no-fault coverage.

15. Arising directly or indirectly out of;

a. War, includirig undeclared or civil war;

Liability Coverage Agreement:
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b. Warlike action by a military foree, including action mn hindering or
defending against an actual or expected attack by any governmient,
sovereign or other anthority using military personnel or other agents; or

¢. Insurrection, tebellion, revolution, usurped power, or action taken by
governmental authority in hindering or défending against any of these.

. Limit of Insurance
1. Repardless of the number of covered “autos”, “insureds”, contribution
paid, claims made, vehicles involved in the “accident” or insurers
providing nofault benefits, the most we will pay for “bodily injury” for
each “insured” injured in any one “accident™ are the améunts shown in the
Schedule. )

N SC-Per 0C0/v/1T OSIN £q QHATHOTY

2. Any amount payable under this insurance shall be reduce_f_i by any benefits
paid, payable or required to be provided by state or federal law except any
benefits paid, payable or required to be provided by Medicare, provided:

a. The benefits serve the same purpose as personal injury protection
benefits; and

b: The benefits are provided or required to be provided as the result of
the same “accident” for which this msurance is payable. However,
this insurance shall not be reduced if any amount of workers’
compensation benefits that are required to be provided are not
available to the “msored”.

3, Any amount payable under this insurance shall be reduced by any
deductible you elect. However, the deductible applies-only fo you and any
“family member”.

E. Changes in Conditions
‘The Conditions are changed for Personal Injury: Protection as follows:

1. Transfer of Rights of Recovery Against Others to Us Condition is
replaced by the following:
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If aty person. or organization to or for whom we make payment under this
coverage form has rights to recover damages from another, and that other
person is an uninsured. motorist, those rights are transferred to us. That
persofi or organization must do everything necessary to secure our rights
and must do nothing after “accident” ot “loss” to impair them.

2. Duties in the Event of Accident, Claim, Suit or Loss is amended by the
addition of the following:

If réquested by us, the “insured” shall furnish a sworn statement of earnings
since the “accident” and for a reasonable time prior to the “accident™.

3. Legal Action Against Us is amended by the addition of the following:

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

No claimant may bring a legal action for personal. injury protection benefits
against us more than a year after the “accident”. There are two exceptions.
The action may be brought if we have been given notice within: a year after
the “actident” or have made a payment of bencfits. In these cases, a
claimant may bring the action within a year after the most recent allowable
expense, work loss or survivor's loss has been ineurred. However, the
clajmant may not recover benefits for any part of a loss incurred more than
a year before the action was brought.

4. The following conditions are added:
Reimbursement and Trust

If we. make any payment and the “insured” recovers from another party, the
“insured” shall held the proceeds in trust for us and pay us back the amount
we have paid. This requirement.is subject to any applicable limitations of
Michigan law.

Coordination and Non-duplication

a. If an “insured” is entitied to personal injury protection benefits under
more than one policy, the maximum recovery under all policies shall not
exceed the amount payable under the Agreement providing the highest
dollar limit.

b. No person may recover duplicate benefits for the same-expenses or loss.

Michigan County Road Commission Self~Insurance Pool

Liability Coverage Agieement .

110172012 " Page7of8
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Contribufion Recomputation

Chapter 31 of the Michigan Insurance: Code places certain limitations on a
persan’s right to sue for damages. The contribution for the Agreement

‘ reflects these limmitations. If a court from which there is no appeal declares
any of these limitations unenforceable, we will have the right to recompute
the contribution. The rates. we use to recompute the contribution will be
subject to review by the Commissioner of Insurance, I you choose to
delete any coverage as the result of the court’s decision, we will compute
any refind of contribution on'a pro rata basis.

F. Additional Definitions

INd ST-¥E-¥ 0C0¢/v/TT OSIN AQ @IATIDTI

Asused in this endorsement:

1. “Aute™ means a motor vehicle or trailet operated or designed for use.
on public roads but does not include a vehicle operated by muscular
power, & vehicle with fewer than three wheels, a motorcycle, or a farm
tractor or other jinplenient of husbandry which is mot subject to the
registration requircments of the Michigan Vehicle Cade. This
definition replaces the definition in the Agreement.

2. “Family member” means a person related 6 you by blood, marriage,
or adoption whe is a resident of your houschold, including a ward or
foster child.

3. “Occupying” means in, upon, getiing in, on, out or. off.
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Ttem 1: Named Meinber and Address: <Member>
<Address>
<City, State Zip>
Tterm 2: Coverage Period: 04/01/2012 to 04/01/2013
12:01 a.mn. standard time at the address of the Named Member
ag stated herein.
Ttem 3: Member Deductible $ 500 per occurrence
Ttern 4: Member Contribution $ <Contribution Amt.>
5
(@]
Al
8
Item: 5: Coverage Limit Per schedule en fileswith the Poal =3
=
Buildings, Contents, Equipment i)
and Licensed Vehicles =] "
4 ¥
. o
Ttem 63 Sublimits at Named Locations: S %
2 B
Business Intermption E gﬂ
& Extra Expense 3 500,000 per occurrence g g
Ordinance or Law $ 1,000,000 per ocoutrence g B
Debris Removal $ 1,000,000 per ocourrence or ’ﬁ Eﬁ
25% of loss, whichever Is Jess E %ﬂ
Property in Transit $ 50,000 per occurrence S g
Valuable Papers $ 50,000 per occurrenice gﬂ =
N - BT
Accounts Receivable k) 50,000 per occurrence 5 @
: s 2
S &
11/012012 Page 1of 1
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Certificate Number<Policy Number>

MICHIGAN COUNTY ROAD COMMISSION

PHYSICAL DAMAGE AGREEMENT

DECLARATION CERTIFICATE

0452a
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MICHIGAN COUNTY ROAD COMMISSION
SELF-INSURANCE FOOL

PHYSICAT DAMAGE ENDORSEMENT #1

SUPPLEMENTAL DECLARATION CERTIFICATE

PROPERTY BUILDING AN CONTENTS COVERAGE
EQUIPMENT BREAXDOWN COVERAGE SCHEDULE

Equipment Breakdown is subject to the Limits of Coverage shown in the Declarations.

except as specifically shown below.

These coverages apply-to all logations covered on the Physical Damage Coverage

Agreement, unless otherwise specified.

Coverapes — Comprehensive Equipoient Breakdown

Limits

‘Equipment Breakdown Limit

Property Damage

Business Interruption
Extra Expense
Service-Intertuption

Off Premises Property Damage
Computers

Data Restoration
Expediting Expenses
Perishable Goods
Hazardous Substances
Ordinance or Law
Demolition

Newly Acquired Locations

Deductibles

Direct Coverages

Business Interruption & Exira Expense

QOther Conditions.

$ Per Building & Contents Schedule
on file with the Pool

Ineluded

Inclueded

Combined with Business Interruption
Combined with Business Interruption
$ 100,000 Sublimit

Included

$ 100,000 Sublimit

$ 100,000 Sublimit

$ 100,000 Sublimit

$ 250,000 Sublimit

$1,000,000 Sublimit

Combined with Ordinance or Law
$1,000,000; 90 days

$1,000 except $2,500 on all Sewage
Treatment Planits: or Water Pumping
Stations

24 Hours

Service Interruption: Waiting Period — 24 Hours
Fire and Extended Coverage Perils are Excluded

EBC Declaration Page-- Ed.1 — April 2010

Page 1 of 1

Michigan County Road Commission Self-Insutance Pool
./ Physical Damage Coverage Agreement
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MICHIGAN COUNTY ROAD COMMISSION

SELF-INSURANCE POOL
(Hereinafter Called the Pool).

PHYSICAL DAMAGE COVERAGE AGREEMENT

Various provisions in this Agreement restrict coverage. Read this entire
Agreement carefully to determine your rights, duties and what 1s and what is not
covered.

Throughout this Agreement; the words “you” and “your” refer to the Named
Member shown in the Declarations. The words “we”, “us”, and “our” refer to the

Pool.

Subject to the terms, conditions and exclusions, this Agreement covers all

buildings and contents (incloding improvernents and betterments) of the Member

or property held by the Member in frust or in commission ar on c¢onsignment for
‘which the Member ‘may be held legally liable including various “equipment”,
“yehicles”, including accessorics, spare parts, materials, and tools used in the
operations of the Member against ALL RISKS OF LOSS except those
specifically excluded occurring during the period of this Agreement.

This Agreement provides coverage only to the buildings, contents, “vehicles™,
“aquipment”, EDP “equipment” and EDP media shown as covered on the
schiedule on file with the Pool.

NEWLY ACQUIRED OR CONSTRUCTED PROPERTY, “VEHICLES”
OR “EQUIPMENT?, INCLUBING LEASED OR RENTED: Coverage is

extended for 30 days after you acgumire such Property, “Vehicles” oy

“Equipment”. Tor coverage to centinue after 30 days, you must list the
~values on the schedule on file with the Pool.

The contribution for this Agreement is based on the exposures listed when this

Coverage Agreement began. The Pool may examine the Member’s recards at any
time 'dur_ihg the Agreement period and for a period of three years afterward.

11/01/2012 Page10l18

Michigan County Road Commission Self-Insurance Pool

‘Physical Damage Coverage Agreement
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Physical Damage Coverage Agreement
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PROPERTY COVERED

Buildings

‘Buildings shall include all such property which is owned by the Member, in.
which the Member has an insurable interest or which the Member is under legal
obligation to cover by virtue of an enforceable written agreement entered into
prior o loss; and shall also include supplies, tools and fixtures, machinery and
“gquipment” constituting a permanent part of, and pertaining to the service of,
such property while situated on the premises listed on the schedule on file with
the Pool.

Contents

N SC-rEr 0C0T/P/TT OSIN Aq (IE[AIE[C)E[ﬁ

Contents shall include all such property owned by the Member and usual to the
Member’s occupancy ‘while contained in ‘any building on premises listed on the
schedule on file with the Pool, and within 1,000 feet of the building. This
coverage shall include the Member’s interest in improveinents ahd betterments.

Vehicles

“Vehicle” méans a land motor “vehicle”, trailer or semi-trailer designed for travel
on public roads listed on the schedule on file with the Pool.

Equipment
“Equlpmcnt” means machinery, including accessories, spare paits, tools, and
“equipment” used in the operations of the Member, propetty of the Member or the
“property of others leased or rented to the Member, and for which the Member
shall be liable, and listed on the schedule on file with the Poel.

THE FOLLOWING ADDITIONAL COVERAGES ARE SUBJECT TO
THE SUBLIMITS SHOWN ON THE DECLARATIONS CERTIFICATE:

Business Interruption & Exira Expense
Business Intetruption and Extra Expense covers an actual loss that is sustained

due to the necessary sugpension of the Member’s operations during a. “period of
restaration”. The suspension must be caused by or result from a Covered Cause of

Page 20f 18 11/61/2012
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Loss to covered property at a location shown on the schedule on file with the
Pool:

“Period of Restoration” means the period of time that:

1. Begins with the date of direct physical Ioss caused by or resulting from any
Covered Cause of Loss at the premises; and

2. Ends on the date when the property at the premises should be repaired, rebuilt
or replaced with reasonable _s_peed and similar quality.

“Period of restoration” does not include any increased period due to the
enforcemént of any ordinarice or law that:

a} Regulates the construction, use of, repair of, or requires the tearing down
of any property; ot

b) Requires any insured or others to test for, monitor, clean up, remove,
contain, treat, detoxify or neutralize or in any way respond to or assess the.
effects of pollutants.

The expiration date of this Agreement will not cut short the “period of
restoration”.

Valuable Papers and Records

“Yaluable papers and records” means inscribed, printed of writtenn documents,
manuseripts or records, including abstracts, books, deeds, drawings, films, maps
or mortgages, but does not include money or securities, cenverfed data, programs.
ot instructions vsed in your data processing operations, including the materials on
which the. data is recorded while contained in any building on premises listed-on
the schediile on file with the Pool

Accounts Receivable:

Accounts receivable includes all sums, due the Member froin customeérs, peovided

the Mermmber is unable to effect collection, as the direct result of loss or damage to
- records while contained in any building on premises listed on the schedule on file
with the Pool interest charges on any loan to offset impaired collection pending

11012012 Page3cf 18

Physical Damage Coverage Agreement
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repayment of such surns made uncollectible by such loss or damage, collection
expenses in excess of normal and made necessary by such loss or damage and any
other expenses, when reasonably incuired by the Member in' re-establishing
records of accounts receivable following such loss or darmiage.

EDP Equipment and Media

Electronic Data Processing systems shall include “equipment” and component
parts owned by the Member; or leased, rented of under control of the Member,
and active data processing media while contained in ahy building on premises
listed on the schedule on file with the Pool

Nd SC-v¢-¥ 0C0T/ /11T OSIN AQ @AATIDTI

Ordinance or Law Coverage
Coverage for Loss to the Undamaged Portion of the Building

Tf & covered cause of loss occurs to any buildihg on premises listed on the
schedule on file with the Pool, we will pay for the loss in value of the
undamaged portion of the building as a consequence of enforcement of
ariy ordiniance or law that:

1. Requires the demolition of parts of the same property not damaged by
a covered cause of loss;

2. Regulates the construction or repair of buildings or establishes zoning
or land use requirements at the deseribed premises; and

3, Tsin force at the time of loss.

Demolition Cost Coverage
If a covered cause of loss occurs to a covered building; we will pay the
cost to demolish and clear thie. site of undamaged parts of the property
cansed by enforcement of building, zoning or land use ordinance or law.

Increased Cost of Construction Coverage

If a covered cause of loss-oceurs to a covered building, we will pay for the
increéased cost to:

Michigan County Road Commissicn Self-Insurance Pool

’ Physical Damage Coverage Agreement

Page 4 of 18 11/01/2012
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1. Repair or reconstruet damnaged portions of that property;
and/or

2. Reconstruct or remodel undainaged portions of that property, whether
or not demolition is required;

when the increased cost isa consequence of énforcement of building,
zgning. or land use ordinarice or law.

Transit

Transit covers your property or the property of others which you are picking up or
delivering. This extension applies to property while it is in transit more than
1,000 feet from the described premises and while between points in the coverage

territory while in a “vehicle” owned, leased or operated by the Member.

COVERED CAUSE OF LOSS

This Agreement covers All Risk of loss to the property listed on the schedule on
file with the Pool during the coverage period unless excluded elsewhere in this
Agreement.

EXCLUSIONS

THIS AGREEMENT DOES NOT COVER:
1. Loss or damage caused by or resulting from moth, vermin, termites or

other insécts, inherent vice, latent defecl, wear, tear or gradual
deterioration, contamination, tust, wet or dry tot, fungus or bacteria,

mold, dampness of atmosphere, smog or extremes -of temperature; or

loss-or damage by notmal sefting, shrimkage or expansion in building,
foundation or “equiproent”.

2. Loss or damage caused by the presence of condensation; humidity,
trioisture or vapor that 6cours over a period of 14 days or ihore.

3. Loss or damage caused by water that backs up or overflows from a
sewer, drain ot sump or water under the ground surface pressing on, ot
flowing or seeping through: (&) Foundations, walls, floors or paved
surfaces; (b) Basements, whether paved-ornot; or (¢) Doors, windows

11/61/2012 Page 5of18
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of other openings. But if Wafer fesults in fire, explosion or sprinkler
leakage, we will pay for the loss or damage caused by that fire,
explosion or sprinkler leakage.

Breakdown or derangemerit of machinery -and/or boiler -explosion
unless fire ensues and then only for the: actual loss or damage caused
by such ensuing fire.

Infidelity or any dishonest act on the parf of the Member or any of its
employees or others to whom the property may be delivered or

-entrusted; inventory shortage or unexplained disappearance.

Loss or damage (o electrical appliances, devices, fixtures or wiring
caused by artificially penerated electrical current, unless fire or
explosion ensues and then only for the actual Joss or damage caused by
such cnsuing fire or explosion, mechanical breakdown, electrical
breakdown or failure frofn gradual deterioration or depreciation.

Loss or damage arising directly or indirectly from nuclear reaction,
nuclear radiation or radiogctive contamination, however, such nuclear
reaction, nuclear radiation or radioactive ¢ontamination may have béen
caused. If a fire arises directly or indirectly from nuclear reaetion,
nuclear radiation or radioactive contamination, any loss or damage
atising directly from that fire shall (subject to the provision of  this
Agreement) be covered excluding, all loss or damage caused by
nuclear reaction, nuclear radiation or radioactive contamination arising
directly or indirectly from that fire.

Loss of or damage- occasioned directly or indirectly by war, invasions,
hostilities, acts of foreign enemies, civil war, rebellion, insurrection,
military or usurped power or martial law or confiséation by order to
any Governmment of Public Authority.

Loss or damage caused by processing, rerovation, repairing of faulty
workmanship, unless fire and/or explosion ensues and then only for
the direct loss or damage caused by such ensuing fire or explosion.

Loss or damage resulting from: shrinkage, evaporation, loss of weight,

leakage, breakage of glass or other fragile articles, marring, scratching,
exposure to light or change in color, texture or flavor, unless such loss

Page 6of 18 11/01/2012
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of damage is caused direotly by fire or the combating thereof,
lightning, windstorm, hail, explosion, strike; riot or civil commotion,
aircraft, “vehicles”, breakage of pipes or apparatus, sprinkler leakage,
vandalism and malicious mischief, theft or atteriipted theft.

1. Loss or damage caused by ar resulting from release, discharge or
dispetsal of contarninants or pollirtants.

12. Loss or damage caused by exceeding the manufacturers® rated capacity:
of “equipment™..

13. Tools owned or supplied by employees, unless included :in the
schedule on file with the Pool.

INd ST:¥E7 020T/4/11 DSIN Aq (IE[AIE[C)E[H3

14. Blowoiits, purictures or other road damage to tires.
15. Tost or misplaced "‘equipment’ ’,

16. Loss, damage; injury, expense, cost or legal obligations directly or
indirectly resulting from or arising out of or in any way related to any:

a. “Acts of Terrorism”; or

b. Actions taken by or on behalf of any governmient or any branch or
division (inchuding without limitation, the iniformed armed forces,
militia, police, state ‘security and anti-terrorism agencies) in.
responding to, preventing, combating, defending or retaliating
against any “Act of Terrorism”.

_ This exclusion applies regardless of any other cause or
event that in any way coniiibutcs concurrently or in
sequence to the-loss, injury, damage, expense, cost, or legal
obligation.

This exclusion applies whether or not the “Act of
Terrorism” was committed in concert with or on behalf of
any organization or government.
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“Act of Terrorism™ means.an activity that:

1) Involves any violent act or any dct dangerous to human life,

tangible or intangible property, and that causes damage fo
property-or injury to persons or causes a threat thereof; and

2) Appears to be intended, in'whole or in part to:
d) Intimidate or coerce a civilian population; or
h) Disript any segment of a nation’s economy; or

¢) Influence the policy of a pgovemment by
intimidation or ¢coerc¢ion; or

d) Affect the conduct- of a government by mass

destruction, assassination, kidnapping or hostage
taking; or

¢) Respond to povernmental action or policy.
“Act of Terrorism” shall also include any- incident determined to
be such by an official, department or agency that has been
specifically authorized by federal statute to make such a
determination.
17. As respects “Valuable Papers and Records™ only:

a. Dishonest or criminal acts committed by:

1)} You, your employees, directors, trustees or authorized
representatives; or

2) Anyone else with an interest in the propérty or their
employees or representatives; or

3) Anyoneto whor the property is-entrusted for any purpose.

Page 8018 11/01/2012
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This exclusion applies whether or not such pérsons are-acting alone
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or in colluston with other persons, or such acts oceur during the
hours of employment.

This. exclusion does not apply to Covered Property that is entrusted
to-others whe are carriers for hire or to acts of destruction by your
employees. Theft by employees is not covered.

b.

Errors or omissions in processing or copying, but, we will pay
for loss or damage caused by resulting fire or explosion if these
causes of loss would be covered by this coverage form.

Elecirical or magpetic injury, disturbances or erasure of
electronic recordings, but we will pay for direct loss or damage
caused by lighining.

Voluntary parting with any property by you of anyone
entrusted with. the property if induced to do so by any
fraudulent scheme, trick device or false pretense.

- Unauthorized instiuctions to transfer property to any person or

place.
Neglect of a Member to use all reasonable means to save and
preserve property from further damage at and after the time: of

a loss.

Acts or decisions, including the failure to act or decide, of any
person, group, organization or governmental body.

Faulty, inadequate or defective:
1) Planning, zoning, development surveying, sitting; or

2) Design, specifications, workmanship, repair, construction,
renovation, remodeling, grading or compacting; or

3) Materials, used in tepair, constriction, renovation or
remodeling; or

Page Gof 18
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4) Maintenance of part or all of any property wherever
located.

18, As respects Accounts Receivable only:

a. Loss due to bookkeeping, accounting or billing emors or
omissions.

b. Loss, the proof of which as to factual existence, is dependent upon.
an andit of records or an inventory or computation, but this shall
nét preclude the use of such procedures in support of claim for the
lass which the Member can prove, through evidence, is-due solely
to a risk of loss to records of accounts receivable not otherwise:
excluded,

INd ST:¥E7 020T/4/11 DSIN Aq (IE[AIE[C)E[H;

c. Loss due to alteration, falsification, concealment, destruction or
disposal of records or accounts receivablé comimitted to conceal
the wrongful giving, taking, obtaining or ‘withholding of money,
securities-or other property, but only to the extent of such wrongful
giving; taking, obtaining or withholding.

19. As respects Transit only:

a, Loss or damage caused by breakdown or derangement of
refrigérating units.

20. As respects Electronic Data only:

a. Loss or damage caused by a “computer virus™.

“Computer Virug”’ means instructions, code, applications or any
software program that has the ability or is suspected to have the
ability to damage, destroy, erase, corrupt, alter or prevent-access to
electronic data, electronic media or computes or to distupt er
interfere with the operations of computers. '

Michigan County Road Commission.Self-Insurance Pool

Physical Damage Coverage Agreement

Page 100 I8 110172012

0463a



DEDUCTIBLE

It is agreed that each claim for loss or damage (separately occurring) shall be
adjusted. separately, and. from each such adjusted claim the deductibleé amcunt
shown on the declarations shall be paid by the Mernber.

In the event of any recovery and/or salvage on a loss which has been, or is being,
ot is about to be paid, except for Mighigan mini-tort recovery which shall inure to
the. Member, such recovery and/or salvage shall accrue entirely to the benefit of
the Pool under this Agreement until the sum paid by it has been recovered.

COVERAGE TERRITORY

This Agreement covers property within the Utiited States of America (including
1ts territories and possessions), Puerto Rico, and Canada.

PROPERTY EXCLUDED

THIS AGREEMENT DOES NOT COVER:

1. a. Alrcraft, jewelry, precious stones; furs or garmients trimmed with. fur,
standing timber, growing crops and animals:

b. Watercrafl, unless under 26 feet in length -and undér 51 horsepower and
scheduled on file with the Pool..

¢. Bills, currency, money, notes, securities, deeds, and evidence of debt,
unless scheduled on file with-the Pool..

2. Property sold by, or under encumbrance to the Membes after it leaves the
custody of the Member or an employee of the Member.

3. Power transmission lines and feeder lines not on the Member’s pretnises.
4. Land, including water, except water which is nermally contained within any

type of tapk, piping system or other process “equipment”; or any other
substance in land, water on land, standing timber, growing crops or animals.

11/01/2012 Page 110118
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(This does not exclude tanks, piping systenis or other process “equipment”
that is included in the schedule of values and for which a contribution i¢ paid.)

5. Undergronnd mines, any property within and mining property located below
the surface of the ground.

6. Damsand dikes.
7. Streets, roads, highways, bridges, and tunnels..

8. Traffic signals and signs not on the Member’s premises.

Nd ST:¥E:+ 020T/b/11 DSIN £q AIAIZDTY

CONDITIONS
1. VALUATION

In case of loss or damage to propeity covered hersunder, the basis of adjustment.
shall be as follows:

a. BUILDING AND CONTENTS: For Buildings and Contents coveied
under this Agreement in case of loss or damage the basis of adjustment
is Replacement Cost Value (without deduction for depreciation). At
the Pool’s option, it may pay for repair or replacement of damaged or
stolen property.

The Pool will not pay on a replacement cost basis for any loss or damage:

1) Until the lost or damaged property is actually repaired or replaced;
and

2) Unless the repairs or replacement are made as soori as reasonably
possible afterthe loss er-damage.

The Pool will not pay more for loss or daindge on a replacement cost basis
than the least of 3), 4), or 5), subject to 6) below:

3) The Scheduled Value on File with the Pool applicable to the lost or
damaged property;
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4) The cost to replace, on the same premises, the lost or damaged
property;

a) -Of rcomparable size, material and quality; and

b) Used for the same purpose; or

If a building is‘rebuilt at a new premises, the cost described in 4) above-is
limited to the cost which would have been incurred.if the building had
been rebuilt at the original premises.

11/012612

5) That amount-actually spent that is necessary to repair or replace the
lost or damaged property.

6) The cost to repair, rebuild or replace does not include the increased
cost attributable to enforcement of any ordinance or law regulating
the construction, use or repair of any propetty unless a-Coverage
Limit is -specified for Ordinance or Law in the Declarations
Certificate, and then only to the extent provided under that
coverage.

PRIVATE PASSENGER “VEHICLES” AND STANDARD PICKUP
TRUCKS designed and used primarily for transportation, including
their permanently installed accessories, including but not limitted to,
safety lights and light bars, radios and GPS systems, small tool and
tote boxes and other: similar “equipment™:

1) The valuation of each individual item shall be limited to the
depreciated :scheduled value on file with the Pool immediately
prior to the loss.

“SPECIAL EQUIPMENT" means machinery, “equipment”, and tools
of & mobile nature that 'you use in your operations. “Special

Equiprnent” also means but is not limited to:

1) “Equipment”, whether self-propelled or not, maintained primarily
to.provide mobility to permanently-mounted:

Page 13 oF 18
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Physical Damage Coverage Agreement
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a) Road maintenance, construction or resurfacing “equipment”
such as graders, scrapers, rollers, plow trucks, snow removal
and related “equipment”; or

b) Power cranes, shovels, loaders, diggers, or drills; or

«¢) Lifts and similar devices to raise or lower workers; or

d) Air compressors, pumps aiid geiierators, compactors, spraying
“equipment” and portable lighting and signing equipment;

2) Trailers, licensed or unlicensed.

Nd STHEY 020T/7/1T DS Aq QIATADTY.

The valuation of each individual itern shall be limited to the scheduled
amount on file with the Pool not to exceed 125% of actual cash value.

The above valuations shall also be used for the purpose of the contrbution
computation of this Agreement.

2. DUTIES AFTER LOSS

a. The Member must notify: the Pool of any loss or damage within ninety
(90) days from the date of such loss or damage. The Member must tell
how; when and where the loss or damage bappened and assist in obtaining
the names and addresses of any witniesses.

b. Additionally, the Member must:

)] Cooperate with the Pool in the investigation, settlement or the conduet
of any suit. The Member shall not, except at its own costs, voluntarily
make any payment, assume any obligation or incur any expense.

2) Maintain a.detailed schedule to substantiate their Contents Values for
each building and premises covered under this Agreement.

3) Pexmit the Pool to inspect and appraise the damaged property before
its repair or disposition.

4) Do what is reasonably necessary after loss, at the Pool’s expense, to
protect the covered “equipment” from firther loss.
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5) Promptly notify the police if the covered “equipment” or any of its
accessories are siolen.

Failure by a Membet to comply with all Diuties After Loss shall invalidate aiy
claim under this Agreement for such loss.

3. PROOF QF LOSS

The Member shall render a signed and swom Proof of Loss within ninety (90)
days after the occurrence of a loss: (unless such period be extended by the written
-agreement of the Pool) stating the time, place and cause of loss, the interest of the
Member and of all others in the property and the amount of 1oss or damage.

FAILURE BY THE MEMBER TO TIMELY REPORT THE SAID LOSS OR
DAMAGE AND. TO FILE SUCH SWORN PROOF OF LOSS AS PROVIDED
ABOVE SHALL INVALIDATE ANY CLAIM UNDER THIS AGREEMENT FOR
SUCH LOSS.

4. SUBROGATION

If the Pool becomes liable for any payment under this Agrecment in respect of
loss or damage, the Pool shall be:suBrogated,_ to the extent of such payment; to all
the rights and remedies of the Member against any third- party that may bear
r'es_po'nsibility for such loss or damage and shall be entitled at their own expense {o
sue in the name of the Member. The Member shall give the Pool. all such.
assistance in their power as the Pool may require to secure their rights and
remedies and at the Pool’s request, shall execute all documents necessary to
enable the Pool to effectively bring suit in the name of the Member including the
execution and delivery of the customary form of loss receipt.

5. CANCELLATION

This Agreement may be cancelled by the Member by giving at least stxty (60)
days written notice to the Pool, “This Agreement may be cancelfled by the Pool by
mailing to the Member at the: address last known to the Pool -or its authorized
agent, written notice stating when.not less than sixty (60) calendar days thereafter
such-canceflation shall be ¢ffective. The mailing of the notice, as aforesaid, shall
be sufficient notice and the effective date of cancellation stated therein shall
become the expiration date of the Coverage Period. Delivery of such written
notice either by the Membes or the Pool, shiall be equivalent to maﬂing_

11/01/2012 Page [50f 18
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This Agreement may be cancelled by the Pool for hon-payinent of contribution by
mailing to the Member, at the last mailing address known by thé Pool, written
notice stating when, not less than ten (10) days thereafter, such cancellation shall
be effective.

Contribution adjustment may be made either at the time the cancellation is
effective or as soon as practieable thersafter but payment or tender of unearned
contribution is ot a condition precedent to cancellation.

The Pool shall continue servicing any of the Member’s pending claims, unless the
Member specifically assumes the liability and makes provisions to indemnify the
Pool from loss by takitig over the sérvicing of any such claim(s). The Member
shall reimburse the Pool for all ¢laims expenses incurred after the cancellation.

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

6. CIVIL AUTHORITY

Property which is covered under this Agreement is also covered against the risk of
damage or destruction by civil authority during a conflagratioi and for the
purpose of retarding the same; provided that neither such conflagration nor such
damage or destruction is caused or contributed to by war, invasion,. revolution,
rebellion, insurrection or other hostilities or warlike operations.

7. ABANDONMENT
There shall be no abandonment of any property to the Pool.

8. ASSIGNMENT

Assignment ot transfer of this Agreenient shall not be valid except with the
written consent-of the Pool.

9. DEBRIS REMOVAL

“This -Agreement covets expenses incutred in the removal of the debris of the
property covered per schedule 'on file with the Pool which may be destroyed or
damaged.

The sub limit for debris removal is 25% of the Total Physical Damage Loss or
$1,000,000 whichever is less.
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Debuis removal does-not apply to costs {o:
) Fxtract pollutarts from land or water; or
b} Remove, restore or replace-polluted land or water.
10. OTHER COVERAGE
“This Agreement does not cover Joss: or damage which at. the time of the
occurrerice of such loss or damage is covered by any other insurance policy or

policies as either primary ot excess.

If two or more Pool coverages or Apreements apply 1o the same loss or damage,
we will not pay more than the actual amount of the loss or damage.

11. INSPECTION AND SURVEYS

The Poal shall be permitted but not obligated to. make inspections and surveys at
any time. We may give you reports on the conditions we find and recommend
changes.

‘We are not obligated to make any inspections, surveys, reports or
recommendations, and any such actions we do undertake relate only to coverage
and the confributions to be charged. We do not undertake to perform the duty of
any person or organization to provide for the health or safety of workers or the
public. We do not warrart that conditions:

a. Are safe or healthful; or

b. Comply with laws, regulations, codes or standards
We do not provide any inspections, surveys, reports or recommendations relative
to certification umder state o municipal statutes, ordinances or régulations, of
boilers, pressure vessels or elevators.
12: EXAMINATION OF YOUR BOOKS AND RECORDS
The Pool may examine and audit the Member’s books and records as they relate

to this Agreement at any time during the Agreement period and up to three years
after the final termination of this Agreement.

114172012 Page 170f18
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13. SALVAGE AND RECOVERIES

All salvage, recoveries and payments recovered or received subsequent to a oss
settlement under this Agreement shall be applied as if recovered or received prior
to the settlement and ull necessary adjustments shall be made by the parties.

14. FALSE OR FRAUDULENT CLAIMS
If the Member shall make any claim knowing the same to be false or frandulent,

as regards amotint or otherwise, this Agreement shall become void, and all claims
shall be forfeited.

This Agieemerit shall not be valid vnless signed by authorized representatives of
the Pdol.
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MICHIGAN COUNTY ROAD COMMISSION

SELF-INSURANCE POOL

PHYSICAL DAMAGE COVERAGE AGREEMENT

ENDORSEMENT # 1
EQUIPMENT BREAKDOWN COVERAGE

THIS ENDORSEMENT MODIFIES THE PHYSICAL DAMAGE

COVERAGE AGREEMENT.

PLEASE READ IT CAREFULLY.

A, THE FOLLOWING IS ADDED TO THE PHYSICAL DAMAGE COVERAGE
AGREEMENT:

Equipment Breakdown Coverage

1. The Pool will pay for direct physical damage to the property covered that is
‘the direct result-of an “accident.”

As used in this Equipment Breakdown coverage, “accident” means a
fortuitous event that causes direct physical damage to.“caovered equipment.”
‘The event must be-one of the following:

a.

b.

inechariicil breakdown, including ruptare or bursting caused by
cetiirifugal force;

artificially generated. electrical current, including elestric arcing, that
disturbs elecirical devices, appliances or wites;

explosion of steam beilers, steam pipes, steam engines or sieam turbines
owned or leased by the Member, or operated under the Member’s
conitrol,

loss or damage to steam boilers, stéafm pipes, steam engines or stcdm

turbines caused by or resulting from any condition or event inside such

equipment; of
loss or damage to hot water boilers. or other water heating equipment

caused by or resulting from any condilion or event-inside such boilers or

equipment.

“Covered equipment” means the property covered:

a that generates, transinits or utilizes energy, including -eleetromic
communications and “data™ processing equipment; or
'b. which, during norinal usage, operates under vacuum or pressure, other
than the weight of its contents.
‘EBC.} Ed.--April 2010 Tnicludes copyrighted miateridl of Insurines Servicés Office, Inc,, with ity permission,

Page 1 of 7

o
N
~
N
o

}. Michigan County Road Commission Self-Insurance.Pool

',/ Physical Damage Covetage Agreement

5

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY



Michigan County Road Commission Self-Insurance Pool.

Phiysical Damage Coverage Agreement

Appendix 45 - 12/17/12 Email Exchange

None of the following is “covered equipment””:

B

structure, foundation, cabinet, compartment: or air supported strueture or
building;

insulating or refractory materijal;

sewer piping, buried vessels or piping, or piping forrhing 4 part of a
sprinkler or fire suppression system;

watef piping otheér thafi boiler feedwater piping, boiler condensate return
piping o ‘water piping forming a ‘pari of a refrigerating or air
conditioning system;

“yehicle” or any equipment mounted on a “vehicle™;

“yehicle” means, as respects this endersement only, amy machine or
apparatus that is used for transportation or mdves under its: own power.
“Vehicle” includes, but is not limited to, car, track, bus, trailer, train,
aircraft, watercraft, forklift, bulldozer, fractor or haivester. However, any
property ‘that i$ stationary, permanently installed at a covered location
and that receives electrical powet from an external power source will not
be considered a “vehicle.”

satellite, spacecraft or any equipment mounted on a satellite or
spacecraft; or

dragline, excavation or construction equipment.

2. The following coverages also apply to the direct result of an “accident.”
These coverages do not provide additianal amounts of coverage.

a. Expediting Expenses

b.

With respect to the Member’s damaged property covered, the Pool will

pay the reagonable extra cost to:

1) 1nake temporary repairs; and

2) expedite pcrmanenf[ repairs or permanent replacement:
The most thé Pool will pay: for loss or expense under this coverage is
$100,000.
“Hazardous Substances”
The Pool will pay for the additienal costto repair or replace the property
covered because of contamination by a “hazardous substance.” This
includes the additional expensesto clean up or dispose of such property.
This does not include contamination of “perishable goods® by
refrigerant, including but not limited fo ammonia, which.is addressed in
2.c.1) by below. As used in this coverape, additional costs mean those
béyond what woidd have been payablé under this Equipment Breakdown
Coverage had no “hazardons substance™ been involved.

“Hazardous substance™ means any substance that is hazardouns {o health
or has been declared: to' be hazardous in health by a governmental

agency.

Tnicludes copyrighted material of Fisurance Services Office, Tnc., with its periission. EBC 1 Ed. — April 2010
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The most the Pool will pay for loss;. damage or expense under this
coverage, including Business Interruption and. BExira Expense, if shown
as covered, is $250,000.

c. *“Perishable Goods™

1) The Pool will pay;

a) for physical damage to “perishable goods” due to spoilage;

b) for physical damage fo “perishable goods” due to-contamination
from the release of refrigerant, including but not limited to.
ammonia;

¢) any necessary expensesthe Member incurs to reduce the -amouni

~ of loss under this coverage to the extent that they do not exceed
the ainiount of loss that otherwise would have been payable
urider this coverage.

2) If the Member is unable to replace the “perishable goods” before its
anticipated sale, the amount of the Pool’'s paymenf will be
determined on. the basis of the sales price of the “perishable goods”
at the time of the “accident” less discounts =nd expen‘sés the.
Member otherwise would have had. Othérwisethe Pool’s payment
will be determined in accordance with the Valuation condition.

Wd STHEF 020T/b/11 OSIN £ AIATHOTY

“Pefishahle goods™ means personal property maintained under
controlled conditions for its- preservation, and suseeptible to loss or
damage if the controlled conditions change.

The most the Pool will pay for loss, damage or -eXxpense under this
coverage is $100,000.

d. “Data® Restoration
The Pool will pay. for. the Member’s reasenable and necessary cost te
research, replace and restore Jost “data.”

“Data” means. information or instructions stored in digital code capable
of being processed by machinery:

The most the Pool will pay for loss, damage or expense under this
coverage; including Business Interruption and Exira Expense, if shown
as covered, 15 $100,000.

. Michigan County Road Conimission Self-Insurance Pool

' Physical Damage Coverage Agresment

ERC | Bd. - April 2010 Includes copyrighted méterig] of Insurance Services Offtce, Inc., with ils permission
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e. Service Inferruption

1), .Any coverage provided for Business Interruption, Extra Expense or
“Perishable Goods” is extended to apply to the Member's loss,
damage or expense cansed by the interriiption of utility services. The
interruption’ tnust resutt from an “accidertt” to equipment, including
overhead transmission lines, that is owned by a utility, landlord, a
landlord’s wutility or other supplier who provides the Member with
any ‘of the following services: electrical power, waste disposal, air
conditioning, refrigeration, heating, natural gas, compressed air,
water, steam, infernef access, telecommunications services, wide area.
networks or “data” {ransmission. The equiprient must meet the
definition of “covered equipment” except that it is hot property
cavered.

2) The Pool will not pay for Business Interruption the Membet sustains
that results from the interruption of uiility services: during the first
24 hours following the “accident.”

3) The most the Pool will pay in any “one accident” for loss, damage or
expense under this coverage is the limit that applies to Business
Intermyption,. Fxtra EXpense of “Perishable Goods”.

INd ST:¥E7 020T/4/11 DSIN Aq (IE[AIE[C)E[H%

f. Off Premises Physical Damage:
If the Member has transportable “covered équipment” that, at the fime of
the “accident,” is not at a location owned or leased by the Member;. the
Pool will pay for physical damage to such*“covered equipment.”

The most the Pool will pay for loss or damage under this coverage is
$100,000.

g Business Interruption & Extra Expense
Any coverage provided under this Physical Damage Coverage
Agreement for Business Interruption & Fxira Expense is extended to the
coverage provided by this endorsemeént.

_h'.' Ordinance or Law
Any coverage provided under this Physical Damage Coverage
Agreement for Ordinance or Law is extended to the coverage provided
by this endorsement.

The most the Pool will pay for Ordinance or Law expenses. the Member
incurs is-$1,000,000.
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1. Newly Acquited Losations

1) Al coverages applicable to the property covered under this
Equipment Breakdown coverape ate extended to- a newly acquired
tocation that the Member has purchased or leased du'ring the
coverage period.

2) This coverage begins at the time the Member acquires the property.
Asespects newly constimeted properties, the. Pool will only consider.
them to be acquired by the Member when the Member has fully
accepted the completed project.

3) This coverage e;ncls'wheniahy of the following first occurs:

a) this coverage period ends;

b) 90 days aficr the Member acquires the location;

¢} the loeation is incerporated inte the regular coveiage of the
Physical Coverage Damage Agreement.

4) The mnost the Pool will pay for loss, damage or expense. arising from.
any “one accident” is $1,000,000.

A ST-vEv 020¢/¥/11T OSIN AQ @IATIDTA

B. EXCLUSIONS
All PERILS EXCLUDED and PROPERTY EXCLUDED in the Physical
Dantage Coverage Agreement apply except as modified below and to the extent
that coverage. is specifically provided by this Equipment Breakdown Coverage.
1. The exclusions are modified as-follows:
As respects this endarsement only, the following is added to PERILS

EXCIUDED 1:
Utiless an “accident” ensues and then-only for the actual loss or  damage
caused by such ensuing “dccidernt™

2. The Pool will not pay under this endotsement for loss, damage or expense
caused by or resulting from:

a. the Member's failure. to use all reasonable means to protect the property
covered from damage following an “accident™;

b. any defect, programming error, programming limitation, computer virus,
malitions code, loss of “data,” loss of -access, loss of use, loss of
functionality or other conditjon within or ifvolving “date” or “media” of
any Kind. But if an “acciderit™ ensues, the Pool will pay for the resulting
loss of damage caused by such ensuing “accident”; “Média” micans
material on which “data” is recorded, such as:magnetic tapes, hard disks,
optical disks or floppy disks.

¢. any of the following tests: a hydrostatic, pneumatic orgas pressure test
of any boiler or pressure vessel,-or.an elecirical insulation breakdown test
of any type. of electrical equipment; or

d. misalignment, imiscalibration, tripping off-line, or any condition, which
¢an be corrected by resetting, tighiening, adjusting, or cleaning, or by the
performance of maintenance, But if an “accident” ensues, the Pool will
pay for the resnlting loss or damage or expense caused by such ensuing
“accident.”

Michigan County Road Commission Self-Insurdnce Pool

r-_/"PhyéicaI Damage Coverage Agreement
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With respect to Service Infefruption coverage, the Pool will also not pay Tor

an “accident” -caused by or-resnlting frem: fire; lightning; windstorm or Liail;
explosion (except as specifically provided in A.l.c. above); smoke; aircrafi
or “vehicles”; riot or civil commotion; vandalism; sprinkler leakage; falling
objects; weight of snow, joe or sleet: freezing: collapse; flood or earth
movement.

With tespect to Business Interruption & Exira Expense and Setvice

Interruption coverages; the Pool will also not pay: for:

a. loss caused by the Member’s failure to use due diligence and dispafch
and 4ll reasonable means to resume business; or

'b. any increase in. loss msulting from ‘an agreement between the Member

and the Member’s customer of supplier.

The Pool will mot pay for loss, damage or expense caused directly or
indirecily by the following, whether or not caused by or tesulting from ‘ai
“accident™ Any mold, fongus; mildew or yeast, including any spores or
toxins produced by or emanating from siich mold, fungus, mildew or yeast.
This includes, but is not limited to, costs arising from clean up, remaval, or
abatement of sich mold, fungus, mildew or veast, spotes or toxins. However,
this exclusion does not apply to spoilage of ‘personal property that is
“perishable goods;” to the extent that spoilage:is covered under “Perighahle
Goods™ coverage.

C. ‘CONDITIONS _
"The following conditions are in addition to the CONDITIONS in the Physical
Damage Agreement.

1.

Suspension
Whenever “covered equipmeit” is found to be in, or exposed to, a dangerous

condition, any of the Pool’s representatives may immediately suspend the

coverage against loss from an “accident” to that *covered equipment,” This
can be done by mailing or delivering a written notice of suspension to;

& the Member’s last known address; ar

b. the address where the “covered equipment™ is located.

only by an endorsement for that “covered equipment” If the Pool

suspends the Member’s-coverage, the Member will get a pro rata refund.

of contribution. for that “covered equipment” for the peripd of
suspension. But the suspension will be effective éven if the Pool has not
yet made or offered a refund.

Includey.copyrighted material of Insurance __S_ervint_:s.,O__fﬁi:e, Tne., with fts permission. EBC | Bd.— April 2010
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2. Jurisdictional Tngpections
If any property that is “covered equipment” under this endorsement requires
inspection fo comply with state or municipal boiler and pressure vessel
regulaﬁoﬁs, the Pool agrées to perioim such inspéction on the Memiber’s
behalf. The Pool does. not warrant that conditions are safe or healthful.

3. Environmental, Safety and Efficiency Improvements
If “covered equipment™ requires replacement due to an “accident,” the Pool
will pay the Member’s additional cost to replace with equipment that is better
for the environment, safer or more efficient than the equipment being
replaced.

However, the Pool will not pay more than 125% of what the cost would have
been to replace with like kind and quality. This condition does. not increase
any of the applicable limits. This condition does not apply to any property to
which actual cash value applies.

N SC-Pe-y 020/P/TT OS AqQ @AATIDTI

The most the Pool will pay for loss, damage or éxpense under this endorsemeént arsing
from any “one accident™ is the applicable Coverage Limit in the Declarations. Coverage
provided under this endorsément does ot provide an additional amount of coverage.

“One ‘accident” means: If an initial “accident” causes other “accidents,” all will be
considered “one accident.” All *accidents” that-are the result of the same event will be
considered “one accident™

Physical Damage Coverage Agreement
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Appendix 45 - 12/17/12 Email Exchange

MICHIGAN COUNTY ROAD COMMISSION
SELE-INSURANCE POOL

PHYSICAL DAMAGE ENDORSEMENT #2
FLOOD EXTENSION

This endorsement modifies the coverage provided under the Physical Damage
Agreement form MCRCSIP-PDA2010.

A. Subject to provisions B. through D. below, the Perils Covered vinder this
Agreement are extended to include:

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY-

1. “Flood” (meaning a pgeneral and temporiry condition of partial or
complete inundation of formally dry land areas affécting two or more
acres and two or more properties at least one of which is your property),
sutface water, underground watet, waves, tides, tida] waves, tSUﬁamis,
overflow of any body of water, or their spray, all ‘whether driven by wind
or not;

2. Mudslide or mudflow;

3. Release of water impounded by a dam;
all ‘whether natarally ocewrring or due to manmade or othér artificial
canses.

The term “Hood” as used in the remainder of this endorsement shall
include all of the causes of loss deseribed in A.l: through A.3. above.

B. All “flood™ loss that oceurs:

1.. During a period of continued rising or overflow of any river(s), stream(s)
or any body(ies) of water and subsidence of same within the banks of such
river(s), streams(s) or body(ies) of water; or

2.. Due to any tidal waves or tsunamis that ocour within any 168 hour period;
will constitute a single “flood” occurrénce.

If “flood” loss commences prior to the expiration date of this: Agreement and
the “flood” occurrence, as defined above, extends beyond the expiration date
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of this Agreement, the expiration of the Agreement will not reduce the “flood”
oceurrence period. )

C. The following additional exclusions apply to. this extension:

1. The Pool will not pay for loss or damage caused by or resulting from
any “flood” oceurrence that begins before the inception of this
Agreement.

2. This extension for “flood” does not apply to, or medify the coverage
otherwise provided under this Agreement for loss .or damage by fire,
explosion or leakage from fire protective equipment that results from
“ﬂOOd”.

INd ST:¥E7 020T/4/11 DSIN Aq (IE[AIE[C)E[H;

3. This extension for “flood” does not apply to the cost of restoring,
recovering or de-watering land or to loss resulting from the time
required to restore, recover or de-water land.

4. Unless otherwise speeified in the Agreement, this extension for
“flood” does not apply to-loss or damage to, or loss that is a
consequence of loss or damage to:

a. Any building or structure, or any property in the open if, at the
time of loss, the building or structure or property in the open is, in
whole or in part, located within “Flood” Zone A, “Flood” Zones
prefixed A, “Flood” Zone V or “Flood™ Zones prefixed V, Zone B,
Zong X (shaded) or Zone X-500 as classified under the National
“Flood” Insurance program; or

b. -Any property in or on any building or structure, if, at the time of
loss, the building or sttycturé in or on which such property is
located is, i1 whole or part, within “Flood” Zone A, “Flood™ Zones
prefixed A, “Flood” Zone 'V or “Flood” Zones prefixed V, Zone B,
Zone X (shaded) or Zone X-500 as classified under the National
“Flood” Insirance program.

D. The mosi the Pool will pay for the total of all loss or damage caused by
“flood”, in any ome Agreement year is $1,500,000, unless the building;
structure or property is subject to C: 4.a. or 4.b: above, and then, the most the
Pool will pay for the total of all loss or damage caused by “flood” in any one
Agreement year is $1,000,000.
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MICHIGAN COUNTY ROAD COMMISSION
SELF-INSURANCE POOL

POYSICAL DAMAGE ENDORSEMENT #3

EARTHQUAKE EXTENSION

This endorsement modifies the coverage provided under the Physical Damage
Agreement form MCRCSIP-PDA2010.

INd ST¥E7 020T/4/11 DSIN AqQ AIATIDTY

A. Subject to provisions B. through D. below the Perils Covered under this
Agreement are extended to-include:

1. “Eatthquakeé”, meaning a shaking or trembling of the earth’s crust, cansed
by underground voleanic or tectonic forces or by breaking or shifting of
rock beneath the surface of the ground from natural canses; including any
earth sinking, rising orshifting related to such event; and

2. “Volcanic Eruption”, meaning the eruption, explosion or effusion of a
yoleano.

All “earthquake” shocks or “voleanic eruptions™ that occur within any 168
hour period will constitute a single “carthquake” or “yoleanic e,rllp’cio_n”-_= The
expiration of this Agreement will not reduce the 168 hour period.

B. This extension shall not apply to any loss caused by earth movement except
loss caused by or resulting from, “earthquake” or “volcanic: eruption” as set
forth in A. above. Nor shall this extension apply to any loss of damage caused
by or resulting from flood :even if aftribitable to “earthquake” or “volcanic
gruption”. Ay pollution exclusion does not apply to any release, discharge,
dispersal, seepage, migration or escape of pollu’rants_ that is proximately and
predominately caused by “earthquake” and “voleanic eruption” to which this
extension applies.
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C. The following additional exclusions apply fo this-extension:

1. The Pool will not pay for loss or damage caused directly or indirectly by
‘tidal wave or tsunaini, éven if attributable to an “earthquake™ or “volcanic
eruption”,

2. This extension for “earthquake” and “volcariic eruption” does not apply to,
ot modify the coverage otherwise provided under this Agreement for loss
or damage by fire or explosion that results froim an “earthquake™ and for
loss or damage by firé or volcanic action that results fiom a “volcanic:
eraption”.

INd ST:¥E7 020T/47/11 DSIN Aq (IE[AIE[C)E[H‘

3. The Pool will not pay for loss or damage caused by or résulting from, any
“carthquake™ or “volcanic eruption” that begins before the inception of
this Agrecmerit.

4. This exfension does not apply to the cost of restoring or remédiating fand
or to less resulting from the time required to restore or remediate land.

D. The most the Pool will pay for the total of all loss -or damage caused by
‘fearthquake” and “volcanic eruption™ in any one Agreement year is
$1,500,000.
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MICHIGAN COUNTY ROAD COMMISSION
SELF-INSURANCE POOL

PHYSICAL DAMAGE ENDORSEMENT # 4

OPTIONAL COVERAGE
AGREED VALUE

This erdorsement modifies the coyerage provided under the Physical Daméage Agreement
form MCRCSIP-PDA 2010, '

CONDITIONS 1. VALUATION is replaced by the following:

1. VALUATION

In case of loss or damage to property covered hereunder, the hasis of adjustment shall be
as follows: '

A. AGREED VALUE COVERAGE:

For covered property listed on an Cptional Coverage Agreed Value Endorsement
on:file. with the Pool, we will pay no more for Toss or damage to that property
than the proportion 0f Joss or darhage amount bears to the Agreed Value up fo the
Agreed Value limit.

All othet terms and conditions of this Agreerent reinain unchanged.

SAMPLE
AGREED VALUE SCHEDULE
Sité Building: Site Property Apreed
Number Numbei Name Deseription - Vilue
Fomm MCRUSI? PDA 2010 Epd £4- Page 1 of 1

Michigan County Road Commission Self-Insurance Pool

'/ Physical Damage Coverage Agreement
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As of 08/30/12
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Jackso’n C'oun.ty Road Commission Loss Rish 411/02 Through 9/30/2
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MICHIGAN COUNTY ROAD COMMISSION SELF:INSURANCE POOL
Jackson County Road Commission Loss Run 4/1/02 Through 8/30/12

endix 45 - 12/17/12 Email Exchange

¥ 0g0C/Y.

143

INd §¢C

AT lalvsacozbasnanzse

As of 02/30/12

- .J==k5wn cuunly Road Gnmmlsmn )
Jsclcson Counly Rozd Commiszian

) jJ::klun Courly Rord Comtmigsian:

H :ksgn Coun'y Ruqd Commmslng

lacksan Colniy Roed Commisslon

rdermivel 77T Tope T adgeone
‘(ndemnity/PD 6,00 000,
Lillgalion T pad B’
*Physjcal Demage .. Dpa 0,00,
; L ' 745004

G |s7i2002 iExpenae .
: ‘C 5.’7:‘2005 ;Jacksun CuunLy F(ua:l Commlssion 'Jn._dgrnnilyi'al ' &.oo ’ ¢.00
] i ] © W70 Jackson County Rawd Commission lndemniy/PG oor' " eon,
T 5.'71'2005 Jlﬁ'{lon CDL!H{)' Road- GurnmluFun L]hgatlun . o . o.00 1,295.00
T ) i ) . c S.'?IZDUE fJn:'.k.son Gouniy Roed pummlssTun ! Phyeles] Damage . oo .00
:; | e ‘ 0.0 1:9719
| |ALT39002000006354 \ 0.00° 4,287.70

: |A1.moozoognu554u C [1/1202010  tJagksen Counly Road Gomimissin .
! | o - £ '1:'12.‘251%0 ‘Juckson Gt;ﬁrﬁyﬁ;”a;i Commission Indzmnfly/5! . 0.00, 0.00
! — . N I:‘ |1I12.7ZU1D J::k:rm Counly Hund Cnmm]sslnn Wn_deljnqlrlxn‘?q ' . .baoe 5.341..45:‘ s
T T & “Hitanoie ‘JlBkSUn Goiniy. Road Comr ) sl:_rn_' ' :le]na.ﬁﬁn - 0.60- ' 0.00
..... c “KamoiD .]anke_:on Counhg‘Fl_q‘ad Commilasinn ?E_ygicq_!.bgﬁ:g: .. ooo 0.00,

Jacksnn Counly Road Commission

s, T i

Exanss

[ j2n 12012 : y

'c Y2102 'JB:ksnn Counly Read cummlsslaﬁ Indernilly/Bl ) iRl

o i e 2112012 Liackson Counly Road Gomrmlssion  IndemnliyfPly i 2AThAT

X ) e v . s oan 142012 Jaek:nn Counly Hnau Commissien Lillgalmn 0.00
! ¢ IMtamz 'Jaﬁrs_ar'\ Courity | Ruad Commission | thsfcn{ Damags ) Y
T " - ) RS i C2vAAT
247447

iALTIB00201Z00B640 L. . 20

© i Jackion Geunty Road Commission !n&emril!v'!'BI : D.00: 0.00

L N c . :;_aﬁsrznfz‘ Jackson Counly Road Commission  IndernlyPly a4 500.00

. ! i e isna2012 [tackson Counly Read Commisijon. | Clilgation ' 8,007 .00

- ... c enafzmz‘ .racl:ann Counly Road' Comm-sslon Physlcal D“.’.T.?.“‘ o o boo .. boo L
| ’ c .sﬂafzmz .I'acksun Gounty Road, Commission i Lo o

o] . ] T L 1 )
| IAUTIBOOTa0RD T i soo . sangn

MGRCE!P Loss Run

Bpese o, 0A 200

’ ﬂ;on.:'
.0.00

.00
0.00

0.00!
0.00;

. ¥
0:00.

ojig:
o.00°
ﬂ.lJlD,

s

" bojoo
. ‘.
52,99 1.28
o

7R
. o 1

1.257 :

5,341.45
o

o
s 451
5,341, 45!

0
s
247447
a
a
21T4AT:
3174, 17-

Page 4 of 15

0487a



endix 45 - 12/17/12 Email Exchange

v 080T/t

143

INd §¢C

MIGHIGAN COUNTY ROAD COMMISSION SELF-INSURANCE POOL
Jackson County Road Commission Loss Run 4/1/02 Through 9/30/42
_ As of 09130/42
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MICHIGAN COUNTY ROAD COMMISSION SELF-INSURANCE.POCL
Jackson County Road Commissien Loss Run 4/1/02 Through 9/30/12
_As of 09/30112
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